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SECURITIES AND EXCHANGE COMMISSION

SEC FORM 20-1S

INFORMATION STATEMENT PURSUANT TO SECTION 20
UF THE SECURITIES REQULATIUN LUDE

1 Check the appropriate box: S, .
[ ]Preliminary Infarmation Statement 3y e U S UMiEs ey
[v] Definitive Information Statement ulTi) gy
2. Name of Registrant as specified in its charter: GLOBAL-ESTATE RESORTS, INC,
3. Province, country or other jurisdiction of incorporation or organization: Metro Manila, Philippines
4, SEC Identification Number: AS094-004462
5. BIR Tax identification Code: 000-426-523-000
6. 9/F Eastwood Global Plaza, Paim Tree Avenue
Eastwood City, Bagumbayan, Quezon City 1110
Address of principal office Postal Code
7. Hegistrant's telephone number, including area code: {632) 5318-4374
8. Date, time and place of the meeting of security holders
Date - 25 June 2026
Time g 9:00 a.m.
Place : NO PHYSICAL MEETING. The meeting will be conducted through remote
communication via live stream access at hitps //geri com.ph/asm2026)
The chairperson of the meeting will presnde frorn Quezon Clty
9. Approximate date on which the Information Statement is first to be sent or given to security holders:
03 june 2026
10. [Ne Proxy Solicitations]
11, Securities registered pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of the RSA
(information on number of shares and amount of debt is applicable only to corporate registrants):
iitle of Each Class Number of Shares of Common Stock
Outstanding or Amount of Debt Qutstanding
Common shares 10,986,000,000°
12, Are any or all of registrant's securities listed on a Stock Exchange?
Yes v No
The Registrant’s common shares are listed on the Philippine Stock Exchange.
1 As of 22 May 2026.

1]




NOTICE AND AGENDA OF THE ANNUAL STOCKHOLDERS’ ME

TO ALL STOCKHOLDERS:

NOTICE IS HEREBY GIVEN that the 2026 Annuzl Meeting of Stockholders (the “Annual Meeting”) of GLOBAL-
ESTATE RESORTS, INC. [the “Company”) will be held virtually on 25 June 2026 at 9:00 a.m., through the link
ielcomoh/asm2026/, which may be accessed through the Company’s website, with the following

agenda:

1. Call to Order

1. Certification of Notice and Quorum

1. Approval of the Minutes of the Previous Annual Stockholders’ Meeting
IV.  Annual Report of Management

V. Appointment of External Auditor

Wi, Ratification of the Acts and Resolutions of the Board of Directors, Board Committees and
Caorporate Officers
VIl.  Election of Directors

Vill.  Other Matters
IX.  Adjournment

The explanation for each item in the Agenda is provided in Appendix 1 of the Information Statement.
Stockholders of record as of 26 May 2026 will be entitled to notice of, and to vote at, the Annual Meeting.

For the convenience of the stockholders and to allow greater opportunity for participation, the Annual Meeting
of the Company shall be held virtually. Stockholders may only participate through remote communication, in
absentia, or by proxy.

Stockholders intending to participate in the Annual Meeting must register no later than 5:00 p.m. of 08 June
2026, in accordance with the procedure set forth in Appendix 2 of the Information Statement.

Votes may be cast only through duly accomplished ballots/proxies, which must be submitted no later than 5:00
pm on 11 June 2026 either by delivery to the Office of the Corporate Secretary at 9th Floor, Eastwood Global
Plaza, Palm Tree Avenue, Eastwood City, Bagumbayan, Quezon City or by e-mail at corpsecretary @global-

2state ph, A sample ballot/proxy form, which need not be notarized, is enclosed in the Information Statement.
Validation of the ballots and proxies shall be held at 5:00 p.m. on 15 June 2026.

The Information Statement, Management Report, SEC Form 17A and other pertinent documents and
information on the Annual Meeting are available through the Company’s website and the PSE Electronic
Disclosure Generation Technology (PSE EDGE) portal.

For any questions and comments to the Board of Directors and Management, the same may be sent in advance

or during the meeting via email at corpsecretary@elobal-astate.ph

MARIA CARLA T, UYKIM
Corpgrate Secretary
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Appendix 1
EXPLANATION OF AGENDA ITEMS FOR STOCKHOLDERS' APPROVAL

Call to Order

The Chairman of the Board wiii formally open the Annuai Meeting at approximately 9:00 o’clock in the
morning.

Certification of Notice of Quorum (and Rules of Conduct and Procedures)

The Corporate Secretary will certify that the written notice for the meeting was duly sent to stockholders
of record, inciuding the date of pubiication and the newspapers where the notice was pubiished. The
Corporate Secretary will also certify that a quorum exists for a valid transaction of business, and the
stockholders of record of the majority of the outstanding capital stock of the Company, present by proxy,
remote communication or vating in absentia, shall constitute a quorum.

For the detailed registration and voting procedure in the Annual Meeting, piease refer to the Requirements

-

provided in Appendix “2” of this Information Statement. The Corporate Secretary will also explain the
Procedure during the meeting.

Approval of the Minutes of the Previous Annual Stockholders’ Meeting
The Minutes of the Stockholders’ Meeting held on 26 June 2025, a copy of which is available at the

Company’s website — https://geri.com.ph, shall be presented for stockholders’ approval. Below is the
proposed resolution:

"RESOLVED, that the Minutes of the Annual Stockholders Meeting of the Company
held on 26 June 2025 be approved.”

Annual Report of Management

The President, Atty. Monica T. Salomon, will report on the performance of the Company in 2025 and the
Company’s outlook for 2026.

Appointment of External Auditor

The appointment of the external auditor, as evaluated and recommended by the Audit Committee, for the
ensuing year shall be presented for stockholders’ approval. The external auditor conducts an independent
verification of the Company's financial statements and provides an objective assurance on the accuracy of
its financial statements.

The profile of the external auditor is provided in this information Statement. Below is the proposed
resolution:

“RESOLVED, as recommended by the Audit Committee and endorsed by the Board of
Directors, that Punongbayan & Araullo be appointed as the External Auditor of the Company
for the calendar year 2026."

Ratification of the Acts and Resolutions of the Board of Directors, Board Committees and Corporate
Officers :

The ratification of all the acts of the Board and its committees and the acts of management to implement
resolutions of the Board or its committees or made in the ordinary conduct of business since the annual
stockholders’ meeting on 26 June 2025 until 25 June 2026 will be sought for this meeting. Ihese include
activities undertaken in the usual course of business of the Company such as but not limited to approval of
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agreements, projects, transactions with various banks, utility companies and other suppliers; those relating
to real estate properties such as sale and lease; and matters subject of disclosure to the Securities and
Exchange Commission and The Philippine Stock Exchange, Inc. Below is the proposed resolution:

“RESOLVED, that all acts of the Board of Directors, Board Committees and Corporate
Officers of the Company since the Annual Stockholders’ Meeting held on 26 June 2025 until the
date of this meeting, as reflected in the minutes of the meetings of the Board, as well as
financial statements and records of the Company be approved, confirmed and ratified.”

VII. Election of Directors

Nominees for election of nine (9) members of the Board of Directors, including two (2) independent
directors, as evaluated by the Corporate Governance Committee to have all the gualifications and
competence to effectively perform the roles and responsibilities of the Board, and none of the
disqualifications to serve as members of the Board, will be presented for election by the stockhalders.

The profiies of the nominees to the Board of Directors are provided in this Information Statement. Beiow
is the proposed resolution:

“RESOLVED, that the stackholders hereby approve the election of the following
nominees as members of the Board of Directors to serve as such beginning today until their
successors are elected and gualified:

Andrew L. Tan

Monica T. Salomon

Lourdes T, Gutierrez-Alfonso

Kevin Andrew L. Tan

Ferdinand T. Santos

Witvur L. Chan

Giancarlo Ng

Ma. Milagros C. Yuhico (Independent Director)
Alejo L. Villanueva, Jr. {independent Director)”

L% NH WA LNR

Viil. Other Matters
Other concerns or matters raised by stockholders will be discussed.
IX. Adjournment

Upon determination that there are no other matters to be considered, the meeting shall be adjourned.

4|Page



Appendix “2"
GLOBAL-ESTATE RESORTS, INC.
REQUIREMENTS AND PROCEDURE

FOR VOTING AND PARTICIPATION IN
THE 2026 ANNUAL STOCKHOLDERS' MEETING

Global-Estate Resorts, Inc. (the “Company”) will be conducting its 2026 Annual Stockholders Meeting
(the “ASM*) on 25 June 2026 at 9:00 a.m., by way of a virtual meeting through remote communication.

Only stockholders of record as of 26 May 2026 who have successfully registered for the meeting shall
be able to participate and vote in the ASM. Please refer to the following requirements and procedure:

I.  ONLINE REGISTRATION

A.  Stockhoiders may register not {ater than 5:00 p.m. of U8 june 2026 to signify his/her/its intention
to participate in the ASM by remote communication.

B. Toregister, all stockholders shall submit the following requirements to the Office of the Corporate
Secretary via email at corpsecretary@global-estate.ph:

i. For individual stockholders holding stock certificates in their names:

Scanned copy of stock certificate issued in the name of the stockholder/s (if applicable):
Valid email address and active contact number;

Scanned copy of valid government-issued identification card;

Recent photo of stackholder;

Proxy form, if any; and

Scanned copy of the representative’s valid government-issued identification card, as
named in the proxy form, if any.

L - T 1

ii. For Stockholders with Joint Accounts —

a. Authorization letter signed by all stockholders indicating the name of the person
authorized to cast the votes;
b. Documents required under items I.B..(a),(b),(c)id},(e),(f) for the authorized
stockhaider.
iii. For Stockholders under PCD Participant/Brokers Account or holding ‘Scripless Shares’-
a. Certification from the stockbroker stating the full account name, reference number or
account number and am express statement that he/she is a beneficial stockholder of

the Company holding such number of shares as of 26 May 2026;
b. Documents required under items 1.B.i.(a),{b},(c),(d],{e),{t)-

For Corporate Stockholders —
a. Secretary’'s Certificate attesting to the authority of the representative to vote the shares
on behalf of the corporate stockholder;
b. Documents required under items [.B.i.(a),(b).(c),(d).(e),(f) for the authorized

representative.

C. The documents submitted will be subject to verification and validation by the Office of the
Corporate Secretary. The validation process will be completed by the Company no later than 10 June
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2026. Once validated, the stockholder will receive an email that his/her/its account has been verified
and shall provide instructions for the stockholder’s access to the ASM link.

D. Only the stockholders who have registered as described-above and have been validated to be
stockholders of record of the Company will be considered in determining the quorum,

VOTING

A. Duly registered stockholders have the option to vote for the matters contained in the agenda for
the ASM through duly accomplished ballots/proxies submitted no later than 5:00 pm on 11 June 2026
to the Office of the Corporate Secretary at Sth Floor, Eastwood Giobal Plaza, Palm Tree Avenue,
Eastwood City, Bagumbayan, Quezon City or by e-maii at corpsecretary@giobai-estate.ph. Sampie
ballot/proxy is included in the Information Statement that is made available to the stockholders through
the Company’s website and in the PSE Edge portal.

B. For items other than Election of Directors, the registered stockholder has the option to vote: In
Favor of, Against, or Abstain. The vote is considered cast for all the registered stockholder’s shares.

C. For the Election of Directors, the registered stockholder may vote for all nominees, not vote for
any of the nominees, or vote for some nominees only, in such number of shares as preferred by the
stockholder, provided that the total number of votes cast shall not exceed the number of shares owned,
multiplied by the number of directors to be elected. The total number of votes the stockholder is
ailowed to cast shali be based on the number of shares he/she/ it owns.

D. Registered stockholders shall have until 5:00 p.m. of 11 June 2026 to cast their votes. Beyond this
period, voting shall no longer be allowed. Stockholders will not be allowed to cast their votes on the
day of the ASM.

E. The Office of the Corparate Secretary, together with the designated tellers and election inspectors

-

appainted for tiie ASivi, shiaii vaiidate, count and tabuiale, at 5:00 p.m. on 15 june 2028, aii valid and
confirmed votes that were submitted by the registered stockholders.

F.  Voting results shall be announced by the Corporate Secretary during the ASM,

A, For any guestions and comments to the Board of Directors and Management, stockholders may
send them in in advance or during the meeting via email at corpsecretary@global-estate.ph. The
Company will exert best efforts to address them during the meeting,

B. The proceedings of the ASM will be recorded.

C. Personal information sent to the Company in connection with the ASM will be collected, stored,
processed and used solely for the purposes of the ASM and in accordance with the Data Privacy Act of
2012 and relevant ruies and regulations.

D. For any questions and concerns, stockholders may visit GERI's website at www.geri.com.ph or
contact the Office of the Corporate Secretary via e-mail at corpsecretary@global-estate.ph.
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BALLOT/ PROXY
GLOBAL-ESTATE RESORTS, INC.
Annual Stockholders’ Meeting
25 June 2026 at 9:00 in the morning
Please mark as applicable:

E| Vote by Ballot: The undersigned stockholder of Global-Estate Resorts, Inc. (“Company”) casts his/her/its
vote on the Agenda items for the Company’s 2026 Annual Stockholders’ Meeting (“Meeting”)

D Vaote by Proxy: The undersigned stockholder(s) of the Company hereby appoint/s
or in his absence, the Chairman of the Meeting, as proxy of the
undersigned stockholder(s) at the Meeting and/or at any postponement or adjournment thereof, and/or any
annual stockholders’ meeting of the Company, which appointment shall not exceed five (5) years from date
hereof.

The undersigned stockholder(s) hereby votes, or direct/s the said proxy to vote, all shares on the agenda items
set forth below as expressly indicated with “X” below:

ITEM SUBJECT ACTION
NO. FOR AGAINST | ABSTAIN
3 Approval of the Minutes of the Annual Stockholders’ Meeting
held on 26 June 2025

5 Appointment of Punongbayan & Araullo as External Auditor

6 Ratification of the Acts and Resolutions of the Board of
Directors, Board Committees and Corporate Officers

7 Election of Directors [including Independent Directors)

Andrew | Tan

Lourdes T. Gutierrez-Alfonso

Monica T. Salomon

Kevin Andrew L. Tan

Wilbur L. Chan

Ferdinand T. Santos i

P P! [ ™~ A1 |
aiglival v w. 3‘5

Ma. Milagros C. Yuhico - independent Director
Alejo L. Villanueva, Jr. - Independent Director

PRINTED NAME OF SIGNATURE OF SHAREHOLDER/ NUMBER OF SHARES DATE
SHAREHOLDER AUTHORIZED SIGNATORY TO BE REFRESENTED

This ballot/ proxy should be submitted no later than 5:00 p.m. of 11 June 2026 to the Office of the Corporate
Secretary at 9th Floor, Eastwood Global Plaza, Palm Tree Avenue, Eastwood City, Bagumbayan, Quezon City or
by email to corpsecretary@global-estate.ph. It must be accompanied by a valid government-issued ID with a
photo (for individuals) and for corporations or partnerships, a secretary's certificate evidencing authority to sign
this ballot/proxy. This ballot/proxy, which need not be notarized, shall be validated at 5:00 p.m. on 15 June 2026.

The proxy, when properly executed will be voted in the manner as directed herein by the stockholder. If no
instruction is given, the proxy will be voted for the election of all nominees and for the approval of all matters
stated above, and for such other matters as may properly come before the meeting in the manner described in
the Information Statement. A stockholder giving a proxy has the power to revoke it at any time before the right
granted is exercised.

By providing personal information in connection with the ballot/proxy, the stockholder consents to its collection,
processing and storage solely for the purposes of the Meeting and in accordance with the Data Privacy Act of
2012 and relevant rules and regulations.
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GLOBAL-ESTATE RESORTS, INC.

INFORMATION STATEMENT

PARTI
INFORMATION REQUIRED IN INFORMATION STATEMENT

A. GENERAL INFORMATION

ITEM 1. Date, Time and Place of Meeting of Security Holders

Date: 25 June 2026
Time: 9:00 a.m.
Place: To be conducted virtually through remote communication, with access via

https://geri.com.ph/asm2026/.

The chairperson of the 2026 Annual Stockholders’ Meeting (the “ASM” or the
“Annual Meeting”) will preside from Quezon City.

Principal Office: 9/F Eastwood Global Plaza, Palm Tree Avenue Eastwoaod City, Bagumbayan,
Quezon City, 1110

(b) The approximate date on which the Information Statement will be made accessible to the security
holders in the Company’s website is on or before 03 June 2026.

THE COMPANY IS NOT SOLICITING ANY PROXY. WE ARE NOT ASKING YOU FOR A PROXY AND YOU
ARE NOT BEING REQUESTED TO SEND US A PROXY.

ITEM 2. Dissenters' Right of Appraisal

There are no matters to be acted upon or proposed corporate action in the agenda for the Annuai
Meeting that may give rise to possible exercise by a dissenting stockholder of its appraisal rights under
Title X of the Revised Corporation Code of the Philippines (the “RCC”).

A stockholder has the right to dissent and demand payment of the fair value of his shares in the
foilowing instances stated in the RCC, to wit:

(1) Incase any amendment to the Articles of Incorporation has the effect of changing or
restricting the rights of any stockholder or class of shares, or authorizing preferences in
any respect superior to thase of outstanding shares of any class, or of extending or
shortening the term of corporate existence (Section 80);

{2) I case of sale, lease, exchiange, transfer, morigage, piedge or other disposition of all or
substantially all of the corporate property and assets (Section 80J;

{3) In case of merger or consolidation of the Company with or into another entity (Section
80); and,
{4) In case of any investiment of corporate funds for any purpose other than the primary

purpose of the Corporation (Section 80).

The procedures and conditions for the exercise by a dissenting stockholder of his appraisal right shall
be in accordance with Section 81 of the RCC, to wit:
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ITEM 3.

(a)

ITEM 4,

(a)

(b)

(c)

(1)  Astockholder voted against a proposed action of the Company;

(2)  The dissenting stockholder shall make a written demand on the Company within thirty
(30) days after the date on which the vote was taken for payment of the fair value of
his shares. The failure of the stockholder to make the demand within the thirty (30)-
day period shall be deemed a waiver of his appraisal right;

(3) If the proposed corporate action is implemented, the Company shall pay to such
shareholder, upon surrender of the corresponding certificates of stock representing his
shares within ten (10) days after demanding payment for his shares (See Section 86),
the fair market value thereof as of the day prior to the date on which the vote was
taken;

(4)  If the dissenting stockholder and the Company cannot agree on the fair value of the
shares within sixty (60) days from the date of shareholders’ approval of the corporate
action, then the fair value of the shares shall be determined and appraised by three (3)
disinterested persons, one (1) of whom shall be named by the dissenting shareholder,
one (1) by the Company and a third to be named by the two aiready chosen. The
findings of the majority of the appraisers shail be finai and their award shaii be paid by
the Company within thirty (30) days after such award.

(5)  No payment shall be made to any dissenting stockholder unless the Company has
unrestricted retained earnings in its books to cover such payment.

{6)  Upon payment of the agreed or awarded price, the stockhoider shaii transfer his shares
to the Campany.

Interest of Certain Persons in or Opposition to Matters to be Acted Upon
No director, officer, or nominee for election as director, or the associate of any of the foregoing, has
any substantial interest, direct or indirect, by security noidings or othierwise, in any matter which wili

be acted upon during the Annual Meeting, other than election to office.

No director has informed the Company in writing that he intends to oppose any action to be taken by
the Company at the Annual Meeting.

CONTROL AND COMPENSATION iNFORMATION
Voting Securities and Principal Holders Thereof
Number of Shares Outstanding

The Company has 10,986,000,000 common shares outstanding as of 22 May 2026. Each of the common
shares is entitied to one (1) vote with respect to all matters to be taken up during the Annual Meeting.

Record Date

The Board of Directars (the “Board”) of the Company has set 26 May 2026 as the record date for
determining the stockholders entitled to notice and to vote at the Annual Meeting. Accordingly, only
stockholders as of such record date are entitled to notice and to vote at the Annual Meeting.
Manner of Voting

Pursuant to Sections 23 and 57 of the RCC and SEC Memorandum Circular No. 06, Series of 2020
allowing voting through remote communication or in absentia, stockholders may now participate in

the Annual Meeting by remote communication and cast their votes in absentia. A stockholder may
cast his/her votes by remote communication or in absentia not iater than 5:00 p.m. of 11 june 2026.
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A stockholder voting remaotely or in absentia shall be deemed present for purpases of quorum. Please
refer to Appendix “2” on the Requirements and Procedure for Voting and Participation for complete
information on voting via remote participation or voting in absentia, as well as on how to join the
Annual Meeting.

(d) Cumulative Voting Rights

Each holder of common stock shall have cumulative voting rights with respect to the election of the
members of the Board of the Company. Cumulative voting entitles each stockholder to cumulate his
shares and give one nominee as many votes as the number of directors to be elected multiplied by the
number of his shares shall equal, or distribute them on the same principle among as many nominees
as he shall see fit; provided, that the total number of votes cast by him shall not exceed the number
of shares owned by him muitiplied by the number of directors to be elected.

(e) Security Ownership of Certain Record and Beneficial Owners and Management

(i)Security ownership of certain record and beneficial owners

Security ownership of certain record and beneficial owners owning more than five percent (5%) of any
class of the Company’s voting securities as of 22 May 2026:

SECURITY OWNERSHIP OF CERTAIN RECORD AND BENEFICAL OWNERS

Title of Name, address of record Name of Citizen- No. of Shares Percent
Class owner and relationship Beneficial ship Held (Based on
with issuer Owner and | total
Relationship shares)
with Record
Owner
Common | Megaworld Corporation Megawaorld Filipino 5,062,994,139 82.49%
Shares 30" Floor, Alliance Global Corporation?
Tower, 36 Street cor. |
11" Avenue, Uptown I
Bonifacio, Taguig City i
1634 '
Common PCD Nominee Various Filipino 1,190,722,515 10.84%
shares Corporation (Filipino) shareholders?
6/F MKSE Eldg.
Ayala Avenue,
Makati City

Other than the persons identified above, there are no other beneficial owners of more than five percent

(5%) of the outstanding capital stock that are known to the Campany.

* Includes direct {9,035,638,139) and indirect (27,356,000) shares. The indirect shares were acquired on April 19, 2024 as disclosed in SEC
Form 23-B of Megaworld Corporation. Mr. Andrew L. Tan is usually designated as its representative, with authority to vote its shares at
meetings of the stockholders.

3 Under PCD Nominee Corporation, there are no person/s who are beneficial owner/s of, or who has voting power or investment power
{pursuant 1o a voting trust or other simitar agreement) with respect to shares comprising more than five percent {5%) of the outstanding
ranital stock of the Cornoration
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ITEM 5.

(a)

Security ownership of Management

Security ownership of directors and executive officers of the Company as of 22 May 2026:

SECURITY OWNERSHIP OF MANAGEMENT

Title of Class | Name of Beneficial Owner | Amount and nature of | Citizenship | Percent
Beneficial Ownership of Class
Common Andrew L. Tan 2 (direct) Filipino 0.00%
Common Lourdes T. Gutierrez- 2 (direct) Filipino 0.00%
Alfonso
Common Monica T. Salomon 1 (direct) Filipino 0.00%
Common Kevin Andrew L. Tan 2 (direct) Filipino 0.00%
Commen Fardinand T, Santos 20,007 (direct) Filipino 0.00%
Comman Wilhur | Chan 2,611 834 [direct) Filinino 0.00%
Commaon Giancarlo S. Ng 1 (direct) Filipino 0.00%
Common Cresencio P. Aquino 1 (direct) Filipino 0.00%
Common Ma. Milagros C. Yuhico 1,000 (direct) Filipino 0.00%
Other Executive Officers
Comman Lailari V. Villarueva | 0 Filiging i
Commaon Marie Emelyn Gertrudes C. 0 Filipino n/a
Martinez
Common Karen B. Maderazo 0 Filipino n/a
Common Felipe L. Mangubat, Jr. 0 Filipino n/a
Common Allan D, Espiritu 0 Filipino | n/a
Comman Maria Caria 1. Uykim U Filpino |  n/a
Common Nelileen S, Baxa 0 Filipino n/a
Common Kirk P. Abot 0 Filipino n/a

There is no indirect beneficial ownership of the named directors and officers.

(1)

Voting Trust Halders of 5% or more

The Company has no knowledge of persons holding more than five percent (5%) of its voting securities
under a voting or similar agreement.

Changes in Control

Ihere has been no change in the control of the Company since it became a subsidiary of Megaworld

Corporation.

Directors and Executive Officers

incumbent Uirectors, Independent Uirectors, and Executive Ufficers

The following are the names, ages, citizenship and periods of service of the incumbent directors,
including the independent directors of the Company, who are elected annually by the stockholders:
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Period during which individual

Name Age Citizenship has served as such
Andrew L. Tan 76 Filipino 12 January 2011 up to present
Lourdes T. Gutierrez-Alfonso 62 Filipino 30 June 2011 up to present
Monica T. Salomon 57 Filinino 01 March 2015 fo present
Kevin Andrew L. Tan 46 Filipino 26 June 2014 up to present
Wilbur L. Chan 66 Filipino 12 January 2011 up to present
Ferdinand T. Santos 75 Filipino 1994 up to present
Giancarlo C. Ng 48 Filipino 28 August 2020 to present
Ma. Milagros C. Yuhico g9 Filipino 26 June 2025 up to present
{independent Director)
Cresencio P. Aquino 72 Filipino 2010+to0 2012;
(Independent Director) February 2018 up to present

The following are the names, ages, positions, citizenship and periods of service of the incumbent
executive officers of the Company who are elected annually by the Board during its organizational

rmeeting:
Period during
Name Age | Citizenship Position which individual
has served as such
Andrew L. Tan 76 Filipino Chairman & CEQ 12 January 2011 up to
l present |
Monica T. Salomon 57 Filipino President 01 March 2015 to present
Lourdes T. Gutierrez - 62 Filipino Managing Director | 01 March 2015 to present
Alfonso
Wilbur L. Chan 66 Filipino Director for Clubs 12 January 2011 to
and Hotels present
Lailani V. Villanueva 46 Filiping Chiel Financial Jily 2013 up to present
Officer &
Compliance Officer
Treasurer March 2019 up to
present
Corporate June 2019 up to present
Information Officer
Maria Carla T. Uykim 49 Filipino Corporate April 2019 to present
Secretary and
Assistant Corporate
information Cfficer
Nelileen S. Baxa 47 Filipino Assistant Corporate 08 October 2020 up to
Secretary present
Allan D. Espiritu 45 Filipino Chief Audit 27 lune 2024 up to
Executive and Chief present
Risk Chicer
Marie Emelyn Gertrudes C. 61 Filipino EVP for Legal February 2012 up to
Martinez Division present
Felipe L. Mangubat Jr. 60 Filipino VP — Head of January 2020 to present
l Gperations

B o el
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Karen B. Maderazo 47 Filipino VP for HR and October 2013 up to

Corporate present
Administration
Kirk P. Abot 56 Filipino Vlice President and July 2023 up to present

Head of Planning
and Design of the
Company

Brief Background of the Directors and Officers

The business experiences of the Directors and Executive Officers of the Company for the last five (5)
years are as follows:

Board of Directors:

ANDREW L. TAN, Filipino, 76 years old, was first elected as Chairman of the Board and Chief Executive
Officer of the Company on 12 January 2011, He is also the Chairman of the Board Executive Committee
of the Company. Dr. Tan serves as Chairman of Board of Megaworld Corporation (“Megaworld”),
Alliance Global Group, Inc. and Empire East Land Holdings, Inc., which are all publicly listed companies.
He pioneered the live-work-play-learn model in real estate development through Megaworld’s
integrated township communities, fueling the growth of the business process outsourcing industry. He

embarked on the development of integrated tourism and leisure estates through the Company and is
the Chairman, President and CEO of Twin Lakes Corporation; Chaiman and CEO of Southwoods
Ecocentrum Cerporation; and Chairman of Southwoods Mall, Inc. and Oceanfront Properties, Inc., all
subsidiaries of the Company. He alsa serves in the boards of other Megawarld subsidiaries including
Eastwood Cyber One Corporation, Megaworld Newport Property Holdings, Inc. and Richmonde Hotel
Group International Limited. He is also the Chairman Emeritus of Emperador Inc., a publicly-listed
company that owns Emperador Distillers, Inc., the leading brandy manufacturer and distributor in the
Philinnines, and Megaworld Foundation, Inc,, Megaworld’s cornorate social racnonsibility arm, which
primarily focuses on the promotion of education through scholarship programs for financially
handicapped but deserving students, and supports causes that promote poverty alleviation, people
empowerment, social justice, good governance and environmental conservation. He is a director of
Travellers International Hotel Group, Inc., which owns Newport World Resorts Manila, and the
following food and beverage companies: The Bar Beverage, Inc., Alliance Global Brands, Inc. and Golden
Arches Development Corporation. Dr. Tan graduated magna cum laude from the University of the East
with a Bachelor of Science degree in Business Administration. In 2011, Dr. Tan was conferred by the
University of the East the degree of Doctor of Humanities, honoris causa.

Committee Membership:
s Chairman, Executive Committae

LOURDES T. GUTIERREZ-ALFONSQ, Filipino, 62 years old, was first elected as Director of the Company
on 30 June 2011. Effective 01 March 2015, she was appointed as the Company’s Managing Director to
oversee the Company'’s business performance and lead in the formulation of overall strategic direction,

plans, and policies for the Company. She is also a member of the Board Executive Committee of the
Comnany. She ¢ alco the Chairman of Global Estates Pronerties, Inc, Glohal-Estate Golf and
Development, Inc., Southwoods Mall, Inc., and Megaworld Global Estates, Inc. and director of Twin
Lakes Corporation and Southwoods Ecocentrum Corporation, which are all subsidiaries of the Company.
She is currently the President of publicly-listed Megaworld Corporation and is a member of
Megaworld’s Management Executive Committee. She is concurrently the Chairman of First Oceanic
Property Management, Inc. Belmont Newport Luxury Hotels, Inc., Megaworld Global-Estate, Inc., and
Savoy Hotel Manila, Inc. She likewise serves as a director of publicly listed-companies, Alliance Global
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Group, Inc. and MREIT, Inc. and several other companies including Suntrust Properties, Inc., Megawarld
Cebu Properties, Inc., Megaworld Resort Estates, Inc., Megaworld Oceantown Properties, Inc.,
Eastwood Cyber One Corporation, Mactan Oceanview Properties and Holdings, Inc., Megaworld
Bacolod Praperties, Inc., Davao Park District Holdings, Inc. and Prestige Hotels & Resorts, Inc. She is also
a trustee and Cornorate Sacratary of Megaworld Foundation Inc Ms, Gutierrez-Alfonso ic a certified
public accountant by profession and has extensive experience in real estate and a strong background
in finance and marketing. She graduated Cum Laude from Far Eastern University with the degree of
Bachelor of Science major in Accounting.

Committee Membership:
*  Executive Committee

MONICA T. SALOMON, Filipino, 57 years old, has served as Director and President of the Company since
01 March 2015. She is alsa a member of the Board Executive Committee of the Company. She occupies
various roles in several subsidiaries of the Company: Chairman of Golforce, Inc.; Director and President
of Global Estates Praperties, Inc., Global-Estate Golf and Development, Inc., Global Homes and

Communities, Inc., Southwoods Mall Inc, Megawaorld Glohal-Estates, Inc, and Southwoods
Ecacentrum Corparation; and director of Twin Lakes Corporation and Integrated Resorts Property
Management, Inc. She is also a Director and Corporate Secretary of the Luxury Global Hotels and
Leisure, Inc., and Director and CFO of Megaworld Foundation, Inc. Prior to joining GERI, she was the
Head of Megaworld’s Corporate Management Division and spearheaded strategic real estate
acquisitions and joint ventures for the Megaworld Group. She was also a member of Megaworld’s
Management Executive Committee, which is responsible for the development and execution of the
Group's corporate strategies, policies and initiatives. She obtained her Bachelor of Laws degree in 1994
from the University of the Philippines.

Committee Membership:

= - :
e cxecutive Commitice

KEVIN ANDREW L. TAN, Filipino, 46 years old, was elected as Director of the Company on 26 June 2014.
He is also a member of the Board Risk Oversight Committee and Audit Committee of the Company. He
is the Chief Executive Officer, President, Vice Chairman and director of Alliance Global Group, Inc.;
Executive Director and Executive Vice-President and Chief Strategy Officer of Megaworld Corporation;

President and Chief Executive Officar of MREIT Inc: and director of Emperador Inc, and Empire East
Land Holdings, Inc., all publicly-listed companies. He is also a director of Global Estates Properties, Inc.,
Global-Estate Golf and Development, Inc., Southwoods Mall, Inc., Southwoods Ecocentrum Corp., and
Twin Lakes Corporation, which are subsidiaries of the Company. He also serves as a director of several
companies within the Alliance Global Group including Emperador Distillers, Inc., Alliance Global Brands,
Inc., Anglo Watsons Glass, Inc., Yorkshire Holdings, Inc., The Bar Beverage, Inc., and Emperador Brandy,
Inc. He is also the Chairman of Megaworld Foundation, Inc. and the Chairman and President of Alliance
Global Infracorp. Development, Inc. and Agile Digital Ventures, Inc. He has extensive experience in retail
leasing, marketing, and operations having previously held the position of Senior Vice President for
Commercial Division which markets and operates the Megaworld Lifestyle Malls including but not
limited to Eastwood Mall, Venice Piazza at McKinly Hill, Newport Mall, Lucky Chinatown Mall and
Uptown Mall. Mr. Tan holds a bachelor’s degree in Business Administration major in Management, from
the University of Asia and the Pacific.

Committee Membership:
*  Audit Committee
s Board Risk Oversight Committee
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FERDINAND T. SANTOS, Filipino, 75 years old, was elected as Director of the Company since its
incorporation in 1994. He served as the Company’s President until his retirement on 28 February 2015.
He is also the President of several companies, such as but not limited to Fil-Estate Management Inc. ,
Metro Global Holdings, Inc., MRT Development Corporation, Fairways & Bluewster Resort Golf &

Country Club, Inc Mewnport Hills Golf Club Inc St Renadict Realty 2 Deuvelonment Inc | Roval lade
Memorial Inc., and Mt. Zion Memorial, Inc. He graduated from Arellano University with Bachelor of Arts
degree in 1970 and took his Bachelor of Laws at San Beda College where he graduated Valedictorian

and Magna Cum Laude in 1974. He was a topnotcher in the 1974 Philippine Bar (2nd Place).

WILBUR L. CHAN, Filipino, 66 years old, was first elected as Director of the Company on 12 January
2011. He also serves as Director for Hotels and Clubs of the Company and is currently the Chairman of
Fairways & Bluewater Resorts Golf & Country Club, Inc. and Global Newcoast Development
Corporation. He is also a director of Southwoods Ecocentrum Corporation and Uni-Asia Properties, Inc.
He has a Master's Degree in Business Management from the Asian Institute of Management, a Master’s
Degree in National Securitv Administration (Silver Medalist) from the National Defense College of the

GIANCARLO C. NG, Filipino, 48 years old, was first elected as Director of the Company on 28 August
2020. He is a member of the Corporate Governance Committee and Related Party Transactions
Committee of the Company. He is the Sales and Operations Support Vice-President of Progreen
Agricorp, Inc. He has 20 years of leadership roles in the areas of Information Technology consulting and

customer sunnort, He is eynerienced in strategic and tactical planning, client relationshin management,
corporate governance, and change management. Mr. Ng holds a Bachelor of Arts in Humanities and a
degree of Master of Science in Information Technology, having graduated Magna Cum Laude in 2000
from the University of Asia and the Pacific.

Committee Membership:
* Corporate Governance Committee
¢ Related Party Transactions Committee

MA. MILAGROS C. YUHICO, Filipino, 69 years old, has served as Independent Director of the Company
since 26 June 2025. She is the Chairman of the Corporate Governance Committee and member of the
Board Risk Oversight Committee, Audit Committee and Related Party Transactions Committee of the
Company. She is likewise an Independent Director of Megaworld Corporation since 2024 and MREIT
Property Managers, Inc. (“MPMI"), since 2021. Prior to joining MPMI, Ms. Yuhico rose from the ranks
in Philippine Veterans Bank, serving for 20 years and ultimately served as First Vice President and Head

of the Trust and Investment Division. She also held various positions in Peninsula Development Bank,
Campomanes Realty and Development Corporation, CAPLIFE (representing CAP Trust Fund), and BIC
Investment Corporation (also representing CAP Trust Fund). Ms. Yuhico is a Certified Public Accountant,
with extensive experience in the fields of accounting, audit, banking, trust and finance, having held both
executive and advisory roles in these fields. She earned her Bachelor of Science degree from De La Salle
University and completed a Special Course for Trust at the Trust Institute Foundation of the Philippines.

Committee Membership:
e Chairman, Corporate Governance Committee
e Audit Committee

s Related Party Transactions Committee
s  Board Risk Oversight Committee

CRESENCIO P. AQUINO, Filipino, 72 years old, was elected as Independent Director of the Company on
15 February 2018. He is the Chairman of the Board Risk Oversight Committee, Audit Committee and



Related Party Transactions Committee and a member of the Corporate Governance Committee of the
Company. He is also an independent director in the publicly listed companies, Megaworld Corporation
and Empire East Land Holdings, Inc. and Managing Partner of The Law Firm of CP Aquino & Partners.
Atty. Aguino has extensive experience in both the public and private sectors as follows: Director of Clark
Develonment Corporation from 3012 t0 2016 Indenendent Director of Suntruct Homes Develoners Inc,
from 2009 to 2012, Corporate Legal Counsel of MBF Card and One Card Corporation from June 1998 to
May 2004, Special Assistant and Chief Legal Counsel of the Government Service Insurance System from
September 1992 to June 1998, member of the Board of Directors of the Meat Packaging Corporation of
the Philippines from September 1992 to June 1998, Personnel and Administrative Manager, Corporate
Secretary and Chief Legal Counsel of ComSavings Bank from September 1992 to June 1998, Executive
Director of the Department of Interior and Local Government (DILG) from 1998 to 1992, and Ex Officio
Commissioner of the DILG with the Housing and Land Use Regulatory Board also for the same period.
Atty. Aquino has been a member of the Integrated Bar of the Philippines since 1978 and is also a
member of the Capitol Bar Association, Knights of Columbus and the Lawyers League of the Philippines.
He is a graduate of San Sebastian College Manila with degrees in Bachelor of Arts and Bachelor of Laws.

Committee Membership:
e Chairman, Audit Committee
# Chairman, Related Party Transactions Committee
e Chairman, Board Risk Oversight Committee
« Corporate Governance Committee

Key Executive Officers (other than those presented above under “Directors”):

LAILANI V. VILLANUEVA, Filipino, 46 years old, is the Chief Finance Officer, Treasurer, Compliance
Officer and Corporate Information Officer of the Company. She joined the Company on 31 January 2011.

She is a Certified Public Accountant with over 24 years of experience in accounting and finance. She
concurrently holds the position of Director and Treasurer in various subsidiaries of the Company,
including but not limited to Global Estates Properties, Inc., Global-Estate Golf and Development, Inc.,
Southwoods Mall, Inc., and Megaworld Global-Estates, Inc. She is also a Director and Chief Finance
Officer of Southwoods Ecocentrum Corporation and Director of Twin Lakes Corporation, Golforce, Inc.
and Global Homes and Communities, Inc. Prior to joining the Company, she was Senior Accounting
Manager for Megaworld Corparation from 2007 until 2010. Ms. Villanueva obtained her bachelor’s
degree in Accountancy from the College of the Immaculate Concepcion.

MARIE EMELYN GERTRUDES C. MARTINEZ, Filipino, 61 years old, is the Company’s Executive Vice
President and Head of the Legal Division. She joined the Company on 13 February 2012. She is also the
Corporate Secretary of several subsidiaries of the Company such as Global-Estate Golf and

Development, Inc., Golforce, Inc., Sherwoad Hills Development, Inc., Global Newcoast Development
Corporation, Integrated Resorts Property Management, Inc., Fairways & Bluewater Resorts Golf &
Country Club, Inc. and Boracay Newcoast Federation, Inc., to name a few. Before joining GERI, she was
the Chief of Staff of the Office of COMELEC Commissioner Augusto C. Lagman, was a Partner in Ponce
Enrile Reyes & Manalastas (PECABAR) Law Offices and in Nisce Mamuric Guinto Rivera & Alcantara Law
Offices. She was admitted to the Bar in 1991 after obtaining her Bachelor of Laws degree from the
University of the Philippines and her Bachelor of Arts major in Econamics from the same university.

KAREN B. MADERAZO, Filipino, 47 years old, is the First Vice President and Head of the Company’s
Human Resources, Corporate Services and Real Estate Management Division. She joined the Company
on 1 October 2013. She is currently the President of Integrated Resorts Property Management, Inc. and
a Director of Southwoods City Estate Association, Inc. Ms. Maderazo served as the Senior Manager for
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Human Resources Division of Megaworld Corporation from May 2005 to September 2013. She also
worked for Suyen Corporation from June 2003 to February 2005 as Training Specialist of the Personnel
Department. She obtained her Bachelor of Science degree in Psychology and a pursued graduate studies
in Psychology both at the Centro Escolar University.

FELIPE L. MANGUBAT, IR., Filipino, 60 years old, is First Vice President and Head of Operations
Management of the Company. He joined the Company on 28 January 2013. He is also the Chairman and
President of Safehold Property Management, Inc. and director of Boracay Newcoast Federation, Inc and

Integrated Resorts Property Management, Inc. A civil engineer by profession, he has extensive
experience in project development, having managed various residential, commercial, institutional and
industrial projects in the Philippines and in the Middle East. He served as Project Development Head of
the Company’s Boracay Newcoast and Twin Lakes projects.

KIRK P. ABOT, Filipino, 56 years old, is the Vice President and Head of Planning and Design of the
Company. He joined the Company on 20 June 2018. He also holds various positions in several
companies, such as Chairman and President of Savoy Hotel Boracay Condominium Corporation and
Belmont Hotel Boracay Condominium Corporation; Chairman of Novo Sierra Holdings, Corp. and MCX
Corporation, and Director of Safehold Property Management, Inc. An architect by profession, he is a
graduate of the Mapua Institute of Technology and ranked in the top 10 of the architectural licensure
examinees in 1994. Prior to GERI, he had 21 years of experience and expertise from Megaworld
Corporation, where he headed the Building Architectural Group of the Architectural and Planning
Department, handling BPO and office projects.

MARIA CARLA T. UYKIM, Filipino, 42 years old, Filipino, is the Corporate Secretary and Assistant
Corporate Information Officer of the Company. She is also the Corporate Secretary of several
subsidiaries of the Company such as Global Estate Properties, Inc., Twin Lakes Corporation, Global
Homes and Communities, Inc. and Southwoods Mall, Inc. She is the head of the Corporate Advisory and

Complianca Division of Magaworld Corparation and a2 memhber of the Management Eyecutive

Committee. She is concurrently the Corporate Secretary of publicly-listed company MREIT, Inc., and
serves as Corporate Secretary in various companies such as Global One Integrated Business Services,
Inc., Megaworld Bacolod Properties, Inc., Northwin Praperties, Inc., Suntrust Properties, Inc. and Maple
Grove Land, Inc. She likewise serves as a Director and Corporate Secretary of various companies, such
as Asia Affinity Property Management, Inc., Asian E-commerce, Inc., Luxury Global Malls, Inc., Manila
Bayshore Praperty Holdings, Inc., Megaworld Capital Town, Inc., and Megaworld San Vicente Coast, Inc.
Atty. Uykim was previously an Associate at Andres Marcelo Padernal Guerrero and Paras law offices
from August 2005 to April 2007, where she specialized in labor and corporate law, and at ACCRA Law
from February 2003 to January 2004, where she practiced immigration law. She also served as Chief of
Staff of Congresswoman Remedios L. Petilla from July 2004 until June 2005. Atty. Uykim cbtained her
Juris Doctor Degree from the Ateneo De Manila School of Law in 2002 and is a graduate of the double
degree program of De La Salle University, with a Bachelor of Arts in Psychology and a Bachelor of Science
in Marketing Management in 1997.

NELILEEN S. BAXA, Filipino, 46 years old, is the Assistant Corporate Secretary of the Company. She is
also a Senior Accounting Manager and Assistant Corporate Secretary of Megaworld Corporation, and
Chief Risk Officer of Alliance Global Group, Inc., which are publicly listed companies. She is also the
Assistant Corporate Secretary of Suntrust Properties, Inc. Ms. Baxa concurrently serves as a Director of
Asia Finest Cuisine, Inc., Bordeaux Properties, Inc., Langham Properties, Inc., Rowenta International,
Inc., and Venetian Properties, Inc. She is a Certified Public Accountant with over 23 years of experience
in the fields of accounting and finance. Ms. Baxa obtained her Bachelor’s Degree in Accountancy from
the University of Sto. Tomas.
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(b)

ALLAN D. ESPIRITU, Filipino, 45 years old, is the Company’s Chief Risk Officer and Chief Audit Executive.

He joined the Company on 02 November 2021.Prior to joining the Company, he was a full-time internal
auditor at Aboitiz Transport System (now known as 2Go Group, Inc.), Philex Mining Corporation, SM
Prime Holdings, Inc., and Isla Lipana & Co. (PwC Philippines). He is a Certified Public Accountant (CPA)
and a Certified Internal Auditor (CIA). Mr. Espiritu is a graduate of the University of the East in 2003
with a degree of Bachelor of Science in Accountancy.

Nominees for Election as Directors, including Independent Directors

Directors are elected annually by the stockholders during the annual stockholders’ meeting to serve
until the election and qualification of their successors.

The Corporate Governance Committee accepts nominations to the Board including nominees for
independent directors, screens and gualifies the nominees and prepares the final list of candidates for
election as members of the Board (the “Final List”).

The Corporate Governance Committee, having concluded after evaluation and deliberation that all
nominees have all the gualifications and none of the disqualification for election as directors, has
determined the following as comprising the Final List of Candidates:

Andrew L. Tan

Lourdes T. Gutierrez-Alfonso

Monica T. Salomon

Kevin Andrew L. Tan

Ferdinand T. Santas

Wilbur L. Chan

Giancarlo S. Ng

Ma. Milagros C. Yuhico - Independent Director
Alejo L. Villanueva, Jr. - Independent Director

L@ NG WP W

As provided in the Company's Amended By-Laws, nominations made after the issuance of the Final List
of Candidates or during the annuai stockhoiders’ meeting shaii not be aliowed.

The foregoing individuals, including the independent directors, who all accepted their respective
nominations in writing, were nominated by Megaworld Corporation, the majority stockholder of the
Company.

Except for Mr. Villanueva, the background and experience of all the nominees for directors have been
provided above. Below is the background and experience of Mr. Alejo L. Villanueva, Jr., who holds
1,000 shares in the Company:

Mr. Villanueva, 84 years old, Filipino, has served as an Independent Director of publicly-listed company,
Megaworld Corporation since 17 June 2022. He is also the Independent Directar of MREIT Property
Managers, Inc. and Director of Ridgeview Estates Nuvali Homeowners Association, Inc., a non-stock,
non-profit corporation. He is a seasoned professional consultant with more than two decades of
experience in the fields of training and development, public relations, community relations,
institutional communication, and policy advocacy. Over the course of his career, he has provided
cansulting services to various government agencies and offices, international organizations and private
institutions, including the Office of the Vice President, the Office of the Senate President, the
Commission on Appointments, the Securities and Exchange Commission, the Home Development
iviutual Fund, the Home Insurance Guaranty Corporation, Department of Agricuiture, Fhilippine
National Railways, International Rice Research Institute, Rustan’s Supermarkets, Louis Berger
International (USAID-funded projects on Mindanao growth), World Bank (Subic Conversion Program),
Ernst & Young (an agricultural productivity project), Chemonics (an agribusiness project of USAID), Price
Waterhouse (BOT program, a USAID project), Andersen Consulting (Mindanao 2000, a USAID project),
Renardet 5.A. (a project on the Privatization of MWSS, with World Bank funding support), Western
iviining Corporation, Pheips Dodge Expioration, and iMiarubeni Corporation. in academe, he taught at
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the Ateneo Graduate School of Business, the UST Graduate School, and the Asian Institute of Journalism
Mr. Villanueva earned his Bachelor of Arts degree in Philosophy, summa cum laude, from San Beda
College in 1962. He obtained his Master's degree in Philosophy from the University of Hawaii in 1967,
under an East-West Center Fellowship. He also pursued special studies in the Humanities at Harvard
University and studied Organizational Behavior at INSEAD in Fontainebleau, France.

Independent Directors

The Company is required to have at least two (2) independent directors in its Board, who should be
independent of management and free from any business or other relationship which could, or could
reasonably be perceived to, materially interfere with his exercise of independent judgment in carrying
out his responsibiiities as a director in the Company. An independent director shouid have at ieast one
{1) share of the Company’s commaon stock, a college graduate or has been engaged or exposed to the
business for at least five (5) years, and possesses integrity/probity and assiduousness.

Pursuant to SEC Memorandum Circular No. 19, Series of 2016, the independent directors shall serve for
a maximum cumulative term of nine (9) years, reckoned from 2012. After which, the independent
director shouid be perpetuaiiy barred from reeiection as such in the Corporation but may continue to
qualify for nomination and election as a non-independent director. If the Corporation wants to retain
an independent director who has served for nine years, the Board should provide meritorious
justification/s and seek shareholders’ approval during the annual shareholders’ meeting.

r. Alejo L. Villanueva, jr. is being nominated for the first time as an independent Director of the
Company, in repiacerent of ivir. Cresencio P. Aquino, whose term will end in june 2026 having reached
prescribed the term limit of nine (9) years as provided in SEC Memorandum Circular No. 7, Series of

2026.

Both Mr. Villanueva and Ms. Yuhico have not exceeded the term limit for independent directors, as
neither of them have served in such capacity for more than nine (9} years.

In compliance with SEC Memorandum Circular No. 5, Series of 2017, the Certifications on Qualification
of Independent Directors executed by the nominees for independent directors are being submitted
together with the Company’s Information Statement as Annex “A”.

Employment in Government

The Certification on the connection of the directors/officers with any government agencies or its
instrumentalities is attached hereto as Annex “A”.

Significant Employees

Cther than the Company's executive officers, there are no employees who are expected to make a
significant contribution to the Company's business or personnel upon whose services the Company’s
business is highly dependent.

Family Relationships

H " HoE o oY - - H
Director Kevin Andrew L. Tan is the son of Chalrman Andrew L. Tan. Apart from this, theréare no

known family relationships between the current members of the Board and key officers.
Involvement in Certain Legal Proceedings

The Company has no knowledge of any events that have occurred during the past five (5) years up to
the date of this report that would be materiz! to a2n evaluation of the ability or intearity of any of its
directors or executive officers. Specifically, none of them has been involved in any bankruptcy petition;
convicted by final judgment in a criminal proceeding or subject, in a personal capacity, to any pending
criminal proceeding, whether domestic or foreign, excluding traffic violations or other minor offenses;
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subject to any order, judgment, or decree of any court of competent jurisdiction, whether domestic or
foreign, that permanently or temporarily enjoins, bars, suspends, or otherwise limits their involvement
in any type of business, securities, commodities, or banking activities; or found by any domestic or
foreign court of competent jurisdiction, regulatory body, exchange, or self-regulatory organization to
have violated any securities or commodities law or regulation.

Certain Relationships and Related Transactions

The Company, with regard to related party transactions, adopts a policy of full disclosure. The Company
ensures that the transactions are entered in accordance with the arm’s length dealings and on terms
camparable to those from unreiated third parties.

The Company and its subsidiaries, in their regular conduct of business, have entered into transactions
with associates and related parties including investments in and advances granted to or obtained from
subsidiaries, associates, and other related parties for purposes of working capital requirements. The
Group disclosed in Note 25 the amount of the transactions with its related parties, including the amount
of outstanding balances of the reporting dates. With regard to determination of transaction prices
these are determined based on the agreement of the parties invoived and are based on the prevailing
market price.

The Company has no transaction for the covered period with parties that fall outside the definition of
“related parties” under PAS 24 but with whom the Company or its related parties has a relationship
that enables the parties to negotiate terms of material transactions that may not be available from
other, more ciearly independent parties on an anm's fength basis.

Except with respect to the Related Party Transactions as discussed in Note 25 to the consolidated
financial statements as at 31 December 2025 and 2024 and for each of the last three (3) years ended
31 December, there was no transaction during the last three (3) years involving the Company in which
any of its directors or executive officers, any nominee for election as director, or security holder owning
10% or more of the Company’s total outstanding shares and members of their immediate family had a
material interest.

b) Disagreement with the Company
No director has resigned or declined to stand for re-election to the Board of Directors since the date of
the last annual meeting because of disagreement with the Company on any matter relating to the
Company's operations, policies or practices.
ITEM 6. Compensation of Directors and Executive Officers
Executive Officers
[ NAME | POSTION | YEAR | SALARY | BONUS | OtherAnnual |
Compensation
A. Five Most Highly
Compensated Officers 2026 27.6 Million | 2.5 Million 3.1 Million
(Estimated)
Monica T. Salomon President
Wilbur L. Chan Director for Hotels |
and Clubs
Emelyn C. Martinez EVP-Legal
Felipe L. Mangubat Jr. Head of Operations
Management
Lailani V. Villanueva Chief Finance
Officer
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All other officers and
directors as a group 63.1 Million | 5.4 Million 7.1 Million
unnamed
NAME POSITION [ vear | saary | mownus | Other Annual
Compensation
Five Most Highly
Compensated Officers 2025 25.8 Million | 2.3 Million 2.9 Million
Monica T. Salomon President
Wiibur L. Chan Director for Hoteis
and Clubs
Emelyn C. Martinez EVP-Legal
Felipe L. Mangubat Jr. Head of Operations
Management
Lailani V. Villanueva Chief Finance
Oificer
All other officers and 59.5 Million | 5.0 Million 6.7 Million
directors as a group
unnamed
| |
NAME POSITION YEAR SALARY BONUS Other Annual
Compensation
Five Most Highly
Compensated Officers 2024 24.6 Million | 2.8 Million 2.3 Millien
Monica T. Salomon President
Wilbur L. Chan Director for Hotels
and Clubs
Emelyn C. Martinez EVP - Legal
Felipe L. Manguhat Ir. Head of Operations
Management
Lailani V. Villanueva Chief Finance
Officer
All  other officers and 49.5 Million | 4.2 Million 6.2 Million
directors as a  groun
unnamed

The Company adopts a performance-based compensation scheme. The total annual compensation of
the President and top five {5) highly comnensated executivas amounted to Php31.0 million in 2025,
Php?9.7 millinn in 2024 and Php?28 2 millinn in 2023 The nrojected total annual caomnpensation for the
current year is Php33.2 million.

The total annual compensation paid to all senior personnel from Assistant Vice-President and up were
all paid in cash. The total annual compensation includes the basic salary and 13th month pay.

The Companv has no other arrangement with regard to the remuneration of its existing officers aside
from the compensation received as herein stated.
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Directors
Article Ill, Section 8 of the Company's By-laws provides -

“Section 8. Compensation - By resolution of the Board, each director shall receive a
reasonabie per diem aliowance for his attendance at each meeting of the Board. As
compensation, the Board shall receive and allocate an amount of not more than five
(5%) percent of the net income before income tax of the corporation during the
preceding year. Such compensation shall be determined and apportioned among the
directors in such manner as the Board may deem proper.”

Other than payment of per diem per attendance at board meetings, there are neither standard nor
other arrangements pursuant to which directors of the Company are compensated or are to be
compensated, for any service provided as director for the last completed year and the ensuing year.

Board Attendance at Board and Committee Meetings Held in 2025

| Na. of Westings 1 No. of Meetings I Percentage of
Hine BBy e Attended g Attenda?'ice
Year

Andrew L, Tan (Chairman) 7 7 100%
Monica T. Salomon 7 7 100%
Lourdes T. Gutierrez-Alfonso 7 7 100%
Ferdinand T, Santos 7 7 100%
Wilbur L. Chan 7 7 100%
Giancarlo C. Ng 7 7 100%
Kevin Andrew L. Tan 7 7 100%
Cresencio P. Aguino 7 7 100%
{Independent Director)

Jesus B. Valera* 4 4 100%
(Independent Director)

Ma. Milagros C. Yuhico® 3 3 100%
(independent Director)

The attendance of the members of the Audit Committee at the committee meetings for the year 2025 is as
follows:

N ﬁ:i:;umr:::::: No. of Meetings Percentage of
Year Attended I Attendance

Cresencio P. Aguino 4 4 100%
(independent Director)
(Chairman)
Jesus B. Valera® 2 2 100%
{Independent Director)
Ma. Milagros C. Yuhico? 2 2 100%
(Independent Director) J

4 Mr. Jesus B, Valera attended a total of four (4) Board of Directors’ meetings in 2025 prior to the end of his term as Independent Director
on June 25, 2025.

* Ms. Ma. Milagros C. Yuhico attendad a total of three (3) Board of Directors’ meeting in 2025 since the date of her election as Independent
Diroctor on Jung 26, 2028,

SMr. Jesus B. Valera attended a total of two (2] Audit Committee meetings in 2025 prior to the end of his term as Independent Director on
June 25, 2025,

7 Ms. Ma. Milagros C. Yuhico attended a total of two (2) Audit Committee meetings in 2025 since the date of her election as Independent
Director on June 26, 2025.



| Kevin Andrew L. Tan | 4 | 4 | 100% |

The attendance of the members of the Corporate Governance Committee at the committee meetings for the
vear 2025 is as follows:

- ::I. :LE:::::: No. of Meetings Percentage of
Attended Attendance
Year
Cresencio P. Aquino 2 2 100%
(Independent Director)
Jesus B. Valera® 1 1 100%
(Independent Director)
Ma. Milagros C. Yuhico® 1 1 100%
(Independent Director)
(Chairman)
| Giancarlo C. Ng | 2 | 2 100%

Employment Contracts and Termination of Employment and Change-in-Contral Arrangements.

The Company has no existing employment contract with any executive officer or any existing
compensatory plan or arrangement, including payments ta be received from the Company or from a
change-in-control of the Company or a change in the named executive officer's responsibilities
following a change-in-control and the amount involved, If any, inciuding all periodic payments or
installments, which exceeds P2,500,000.

Warrants and Options Outstanding held by Directors or Officers

ITEM 7.

(a)

On 8 November 2011, the Company approved an Executive Stock Option Plan (ESOP] to enable its key
Company directors and executives (“Option Hoiders™) who are iargeiy responsibie for its further growth
and development to obtain an ownership interest in the Company, thereby encouraging long-term
commitment to the Company. The Plan is being administered by the Corporate Governance Committee.

Pursuant to this ESOP, from 2012 to 2016, consisting of five (S) tranches, the Company granted the
option to its key company directors and executives to subscribe to a total of 400 million shares of the
Company. As of 31 December 2023, none of the Uption Hoiders has exercised the options granted to
them under the ESOP, and no underlying shares have been subscribed nor fully paid for by the Option
Holders in connection therewith.

To date, the all tranches under the ESOP has expired, the last of which expired on 16 June 2023. Thus,
as of 31 December 2025, there are no remaining share options that can be exercised.

Independent Public Accountants
Appaintment of External Auditor

Punongbayan & Araullo ("P&A”") is being recommended to the stockholders for approval as the

-

Company’s externai auditor for the calendar year ending 31 Decemiber 2626 at the scheduled Annual

Meeting on 25 June 2026.

£ Mr. Jesus B. Valera attended a total of two (2) Audit Committee meetings in 2025 prior to the end of his term as Independent Director on
dune 25, 2025,

% Ms. Ma. Milagros C. Yuhico attended a total of two (2) Audit Committee meetings in 2025 since the date of her election as Independent
Director on June 26, 2025.
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(o)

fc)

(d)

(e

ITEM 8.

ITEM 9.

P&A was likewise recommended to and approved by the stockholders as the Company’s external
auditor for the calendar year ending 31 December 2025 during the 2025 Annual Meeting. Punongbayan
& Araullo was likewise appointed external auditor of the Company for the calendar years ending 31
December 2023 and 2024.

The appointment of Punongbayan & Araufio is comphiant with the provisions SEC Rules
on Strengthening the Commission's Requirements Regarding Auditor Independence (Release Na, 33-
8183, January 28, 2003), which require that the external auditor be rotated or the handiing partner
changed every seven (7) years or earlier. For the years 2016 to 2022, the handling partner has been
Mr. Renan Piamonte, an Audit and Assurance partner of Punongbayan and Araullo. Starting year 2023,
the handling partner is Mr. Edcel U. Costales, an Audit and Assurance partner of Punongbayan and
Araulio.

Availability of Auditor

Representatives of Punongbayan & Araullo are expected to be present during the Annual Meeting and
they will have the opportunity to make a statement if they desire to do so and are expected to be
available to respond to appropriate questians.

Members of the Audit Committee

The selection of the external auditor is upon the recommendation of the Audit Committee, which is
chaired by Mr. Cresencio P. Aguino with Ms. Ma. Milagros C. Yuhico and Mr. Kevin Andrew L. Tan as
members, and is made on the basis of credibility, professional reputation, accreditation with the SEC
and affiiiation with a reputabie foreign partner.

Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

There are no disagreements with the auditors on any matter of accounting principles or practices,
financial statement disclosure, or auditing scope or procedure, which, if not resolved ta their
satisfaction, would have caused the auditors to make reference thereto in their reports on the financial
statements of the Company and its subsidiaries.

External Audit Fees and Services

For the audit of the Group’s financial statements and services that are normally provided by the
external auditor in connection with statutory and regulatory filings for the calendar year reports of
2025, 2024, and 2023, the fee was approximately Php3.19 million, Php7.50 million, and Php6.40 million,

respectively.

The external auditors rendered no other assurance and related services to the Company other than the
items discussed above.

Compensation Plan

No action Is to be taken up during the Annual Meeting with respect to any plan pursuant ta which cash
or non-cash compensation may be paid or distributed.

ISSUANCE AND EXCHANGE OF SECURITIES
Authorization or Issuance of Securities other than for Exchange

No action is to be taken up during the Annual Meeting with respect to the authorization or issuance of
any securities other than for exchange for outstanding securities of the Company.

ITEM 10. Modification or Exchange of Securities

24|Page



No action is to be taken up during the Annual Meeting with respect to the modification of any class of
securities of the Company, or the issuance or authorization for issuance of one class of securities of the
Company in exchange for outstanding securities of another class.

ITEM 11.  Financial and Other information
Financial Statements of the Company for the immediately preceding year as well as the
Management's Discussion and Analysis of Operations and Financial Condition for the corresponding
period are included in the Company's Management Report hereto attached as Annex “B” and are

incorporated herein by reference.

i ne Company’s Audited Cansolidated Financial Statements is hereto attached as Annex “C7 SEC Form
17-Q for the 1% quarter of 2026 is also incorporated herein by reference as Annex “D”.

ITEM12.  Mergers, Consolidations, Acquisitions and Similar Matters
No action is to be taken up during the Annuai Meeting with respect to any transaction involving (a)
merger or consoiidation of the Company inta or with any otner person or of any other person into or
with the Company; {b) the acquisition by the Company or any of its security holders of securities of
another person; {c) the acquisition by the Company of any other going business or of the assets thereof;
(d) the sale or other transfer of all or any substantial part of the assets of the Company; or (e) the
liguidation or dissolution of the Company.

iTEVI 13. Acquisition or Disposition of Froperty
No action is to be taken up during the Annual Meeting with respect to the acquisition or disposition of
any property.

ITEM 14. Restatement of Accounts

No action is to be taken up during the Annual Meeting with respect to the restatement of any asset,
capital, or surplus account of the Company.

D. OTHER MATTERS
iTEM 15.  Action with Respect to Reports

The following are to be submitted for approval, consideration or information of the stockholders during
the Annual Stockholders’ Meeting:

1. Approval of the Minutes of the Previous Annual Meeting of stockholders held on 26 June 2025%
The approval or disapproval of the Minutes will constitute merely an approval or disapproval of
the correctness of the Minutes but will not constitute an approval or disapproval of the matters
referred to in the Minutes.

2, Annual Report of Management

3. Appointment of Externai Auditor;

4, Ratification of all Acts and Resolutions of the Board of Directors, Board Committees and Corporate
Officers

10 The Minutes of the 2025 Annual Stockholders” Meeting is made available for download through the Company's website at
https:/faeri.com.ph/.
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The actions of the Board of Directors, Board Committees and Corporate Officers sought to be
ratified are those taken since the Annual Stockholders’ Meeting on 26 June 2025 until 25 June
2026. These include activities undertaken in the usual course of business of the Company such as
but not limited to the following:

a. Designation of authorized representative{s of the Company in various transactions;
b. Transactions with various banks, relating to opening and maintenance of bank accounts and
other bank transactions;

c. Engagement of third-party services providers, such us utility companies;

d. Applications and transactions with various government agencies;

e. Representation before judicial bodies;

f. Execution of various contracis and designation of autnorized contract signatories;

g. Execution of Declaration of Restrictions and amendment thereto

h. Consolidation/subdivision of properties, approval of plans and titling of lands; and
i. Approval and issuance of financial statements;

J. Matters pertaining to the holding of annual stockholders meeting

5. CEiection of Directors

Relative to the 2025 Annual Meeting, the stockholders approved all matters submitted for the
approval of the stockholders by proxy or in absentia by having emailed their accomplished ballots
to the Corporate Secretary until 5:00 pm of 16 June 2025.

All stockholders were given the opportunity to asks questions by sending their questions and/or
comments prior to the Annual Meeting through email at corpsecretary@global-estate.ph. The
Minutes of the 2025 Annual Meeting, which are posted on the Company’s website, contain a
detailed discussion of the matters discussed, a record of the voting results for each agenda item,
the list of directors, officers, stockholders and other individuals who attended the meeting, and
the Management’s Report on the Company’s performance during the previous year.

Reguirements under Section 49 of the Revised Corporation Code of the Philippines:

Please refer to Annex “E” on the Requirements under Section 49 of the Revised Corporation Code of the

Philippines.

ITEM 16. Matters not Required to be Submitted
No action is to be taken up during the Annual Meeting with respect to any matter, which is not required
to be submitted to a vote of security holders. Only matters that require stackholders’ approval will be
taken up during the Annual Meeting.

ITEM 17. Amendment of Charter, By-Laws or Other Documents
No action is to be taken up during the Annual Meeting with respect to any amendment of the
Company’s Articles of Incorporation, By-laws, or other documents as to which information is not
required in the preceding items.

ITEM 18. Other Proposed Actions
No action is to be taken with respect to any matter not specifically referred above.

iTEM 13. Voting Procedures

(a) Vote required
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(b)

In the election of directors, the nine (3) nominees garnering the highest number of votes will be elected
as members of the Board provided that there shall always be elected at least two (2) independent
directors in the Company's Board.

For all other matters proposed to be acted upon, the vote of majority of the outstanding capital stock
will be required for approval, uniess a higher vote is required by applicable laws or regulations.

Method of Counting of Votes

Each holder of common shares who duly registers for the Annual Meeting will be entitled to one (1)
vote with respect to all matters to be taken up during the Annual Meeting.

in the election of directars, each stockholder may vote such number of shares for as many persons as
there are directors to be elected or may cumulate said shares and give one nominee as many votes as
the number of directors to be elected multiplied by the number of the stockholder's shares.
Alternatively, a stockholder may distribute them on the same principle among as many nominees as he
sees fit, provided that the total number of votes cast shall not exceed the number of shares owned by
the stockholder multiplied by the total number of directors to be elected.

Voting shall be conducted by ballot/proxy and must be submitted no later than 5:00 p.m. on 11 June
2026 to the Office of the Corporate Secretary at 9th Floor, Eastwood Global Plaza, Palm Tree Avenue,
Eastwood City, Bagumbayan, Quezon City or by e-mail at corpsecretary@global-estate.ph. Please refer
to Appendix “2" (Requirements and Procedure for Voting and Participation in the 2026 Annual
Stockholders’ Meeting) for detailed guidelines on registration, participation, and voting procedures
during the Annuai ivieeting. Eiection inspectors duiy appointed for the meeting shaii be responsibie for
counting the votes.

PART Il

The Company is not soliciting any proxy.

WE ARE NOT ASKING YOU FOR A PROXY AND YOU ARE REQUESTED NOT TO SEND US A PROXY.
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PART Il - g

SIGNATURE PAGE

After reasonable inquiry and to the best of my knowledge and belief, | certify that the information set forth in
this report is true, complete and correct. This report is signed in Quezon City on _ 28 3¢ 2024
FJ

GLOBAL-ESTATE RESORTS, INC.

By: . (
LAIANI J VILLANUEVA

Chief Finance Officer, Treasurer, Compliance Officer,
and Corporate Information Officer



ANNEX "A"

CERTIFICATION OF INDEDENDENT DIRECTOR

. .

I, MA. MILAGROS C. YUHICO, of legal age, Filipino, and a resident of Unit 411, Amorsolo
West, Amorsolo Square, 23 Amorsolo Drive, Poblacion, Makati City, Philippines, after having been
duly sworn in accordance with law do hereby declare that:

1. | am a nominee for independent director of GLOBAL ESTATE.RESORTS, INC, (the
“Cornoration™), a corporation duly organized and existing under Philippine laws, with office address
at 9th Floor, Eastwood Global Plaza, Palm Tree Avenue, Eastwood City, Bagumbayan, Quezon City.

2. | am also affiliated with the following company/ies or organization/s:
Company/Organization Position/Relationship Period of Service
MREIT Property Managers, independent Direcior 2021 o Present
Mebaworld Corporation Independent Director December 12, 2024 to
Present
3. | possess all the qualifications and none of the disqualifications to serve as an

independent director of the Corporation, as provided for in Section 38 of the Securities Regulation
Code (“SRC"), its Implementing Rules and Regulations (“IRR"), and other issuances of the Securities
and Exchange Commission ("SEC®).

4, To the best of my knowiedge, | am not related in any capacity or degree to any
director, officer, or substantial shareholder of the Corporation, any of its related companies, or any of
its substantial shareholders.

5. To the best of my knowledge, ! am not the subject of any pending criminal or
administrative investigation or proceeding.

6. | shall faithfully and diligently comply with my duties and responsibilities as
independent director under the SRC and its IRR, the Code of Corporate Govemance for Publicly
Listed Companies, and other SEC issuances.

7. | shall inform the Corporate Secretary of the Corporation of any changes in the
above-mentioned information within five (5) days from its occurrence.

[Signature page follows.]



_ QUEZON CITY

Done, this , Philippines.
q{mm 0s¢C
QUEZON CITY

SUBSCRIBED AND SWORN to before me this 1 § MAY 2076 at , Philippines,

affiant personally appeared before me and exhibited to me her valid until
- " . R .
Doc. No. %3 : A“’_V; RICh[? . Leo M. Baldueﬁ s
Page No. ; — .'i\l{i'::ar}m Il::l l;'hfeu;Quezlm City
Book No. ; Batma;ﬁ‘iillsz“(‘)z:-:9?:‘('}-:.:‘:”““““ ;
Series of 2026. : (NP-080 / 2026-2027) ‘
: Until December 31, 2027 A

Roll No, 33953

-~ PTR No. 8052411 / 62403, 2026/ Plaridel Bulacan
: MCLE Compliance No. VII1 - 26723/04-19-2015
k IBP Lifetime No. 7203 (01-17.08)



ANNEX "A"

CERTIFICATION OF INDEPENDENT DIRECTOR

|, ALEJO L. VLLANUEVA, JR., of legal age, Filipino, and a resident of Block 30 Lot 4 Elbert
Street, Ridgeview Eslates Nuvaii, Caniubang, Calamba, Laguna afier having been duly swomn in

accordance wih law do hereby deciare that:

Ti | am a nominee for independent director of GLOBAL ESTATE-RESORTS, INC. (the
“Corporation”), a corporation duly organized and existing under Philippine laws, with office address at
th Floor, Eastwood Global Plaza, Palm Tree Avenue, Eastwood City, Bagumbayan, Quezon City.

2. | am also affiliated with the following companyiies or organization/s:
Company/Organization Position/Relationship Period of Service
Ridgeview Estates Nuvali Director July 2021 - Present
Homeowners Association, Inc.
MREIT Property Managers, Independent Director April 2021-Present
Inc.
| Menawarld Comaoration ! indanendan! Direclor : June 2022-Present

3. | possess all the qualifications and none of the disqualifications to serve
as an independent director of the Corporation, as provided for in Section 38 of the
Securities Regulation Code (“SRC"), its Implementing Rules and Regulations (“IRR”),
and other issuances of the Securities and Exchange Commission (“SEC”).

4. To the best of my knowledge, | am not related in any capacity or degree
to any director, offiger, or substantial shareholder of the Corporation, any of its related
companies, or any of its substantial shareholders.

5. To the best of my knowledge, | am not the subiect of any pending
criminal or administrative investigation or proceeding.

6. | shall faithfully and diligently comply with my duties and responsibilities
as independent director under the SRC and its IRR, the Code of Corporate
Governance for Publicly Listed Companies, and other SEC issuances.

7. { 8hall inform the Corporate Secretary of the Corporation of any changes
in the absyamantioned information within five (5) days from its occurrence.

[Signature page follows.]



t 9
Done, this __1 5 MAY 2426 QUEZON CIT Fhi!ippines.

(i ;
AL MM
Afﬁaqt‘

1 ne
SUBSCRIBED AND SWORN to before me this 5 MAY 2026 at_QUEZONCITY
Philippines, affiant personally appeared before me and exhibited to me his Social Security System No:”
03-0714112-5.

utty. Richafd Ceo M. Balducza

Doc. No. %9 ; Notars Publl for Quezan Cin |

W i . RV Mitra Bldg., House of Representativi g
Page No. : Batasan Hills, Quesan City |
Book No. : (NP-080/ 2026-2027) ¢
Series of 2026. Until December 31, 2017 @

Raoll o, 83953
TR N, SRS 02032026/ Plaridel Bultacan
SCLE Complianee e v 11 - 2672304-10-2025
1B 1 iferime i, TH03 (00-17-08)



ANNEX ~A”

L

GLOBAL-ESTATE RESORTS, INC.

SECRETARY’S CERTIFICATE

|, MARIA CARLA T. UYKIM, of legal age, Filipino, with office address at 10 Floor,
Two World Square, 24 Upper McKinley Road, McKinley Hill, Taguig City, Metro Manila,
Philippines, after having been sworn in accordance with law, hereby depose and state that:

1. | am the Corporate Secretary of GLOBAL-ESTATE RESORTS, INC., a
corporation duly organized and existing under Philippine laws, with principal place of business
located at 9" Floor, Eastwood Global Plaza, Palm Tree Avenue, Eastwood City, Bagumbayan,
Quezon City, Metro Manila, Philippines (the “Corporation”).

2. In my capacity as Corporate Secretary, | have custody of the books and
records of the Corporation.

3. I hereby certify that, to the best of my knowledge, none of the members of the
Board of Directors, including the independent directors and officers of the Corporation, are
appointed to or are employees in any government agency as of the date of this Certification. |
further certify that, to the best of my knowledge, none of the nominees to the Board of Directors
in the 2026 Annual Stockholders’ Meeting and the candidates for election to become officers of
the Company for the ensuing year are appointed to or are employees in any government
agency as of the date of this Certification.

+~ IN WITNESS WHEREOF, | have hereunto set my hand gAY 15 2026 at

MARIA CARLA T. UYKIM
Compo Secretary

7. SUBSCRIBED AND SWORN to before me this MAY 15 20%
9uig City . Affiant exhibiting to me her Passport No. P0247898B valid until 14

January 2029.

Gy
Doc. No: __ 7 = ~eRTR Uﬁ;l“‘h
PageNo.. /7 F At L JARIE EMpLYN GERTRUDES W. CORPUS
Book No.: E 5 L& ?:.f! .OlA a2 g Jf NOTARY PUBLIC
ks N e 10Y City of Taguig
yro© 27 Adm. Matter No. 142 (2025-2026)
13 ROLLNO, 38234 307 9/F Commerce & Industry Plaza
A o ¢ @ Z Campus Avenue, McKiniey Hil, Taguig City 1030
S A, WO fol Roll of Attomey's No. 38934
O, UBL - I8P No. 535207 / 12 December 2025 / Pasig City
'\‘-ﬂ T O Sl PTR No. 6717532 / 06 January 2026 / Tagulg City
W Asig OV MCLE Complianice No. VIII-0008750
S Ut tssued on 14t of May 2024 valid 14th of April 2028

9/F Eastwood Global Plaza, Palm Tree Avenue, Eastwood City, Quezon City, 1110 Philippines
Telephone No. [+632) 5318-4370 1o 78



ANNEX "B"

L

GLOBAL-ESTATE RESORTS, INC.

AGE

For the
2026 Annual Shareholders’ Meeting
Pursuant to SRC Rule 20 (4)
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ITEM 1. Financial and Other Information

Audited Financial Statements

The consolidated tinancial statements as ot 31 December 2025 are attached hereto. The
Statement of Management Responsibility, Schedules Required under Part IV (c) of Rule 48 are
included in the Annual Report (Form 17-A).

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policy information that has been used in the preparation of these
consolidated financial statements are summarized below and in the succeeding pages. These
policies have been consistently applied to all the years presented, unless otherwise stated.

1.1 Basis of Preparation of Consolidated Financial Statements

(@) Statenrent of Compliance with Philippive Financial Reporting Standards

(b)

The consolidated financial statements of the Group as at and for the years ended
December 31, 2025 and 2024 were prepared in accordance with Philippine Financial
Reporting Standards (PFRS Accounung Standards). Prior to 2024, the Group’s
consolidated financial statements were prepared in accordance with PFRS Accounting
Standards, as modified by the application of the financial reporting reliefs issued and
approved by the Philippine Securities and Exchange Commission (SEC) in response to the
COVID-19 Pandemic. PFRS Accounting Standards are adopted by the Financial and
Sustainability Reporting Standards Council (FSRSC) from the pronouncements issued by
the International Accounting Standards Board and approved by the Philippine Board of
Accountancy.

The consolidated financial statements have been prepared using the measurement bases
specified by the relevant accounting frameworks, for each type of asset, liability, income and
expense. The measurement bases are more fully described in the accounting policies that
follow.

SEC Financial Reporting Reliefs Availed and Adgpted by the Gromp

Prior to January 1, 2024, the Group has availed of several financial repotting reliefs granted
by the SEC relating to the number of implcmentatiur- issues of PERS 15, Revenne from Contracts
!!:.Iﬁ[! r!{rfnmﬂ"r qflr' rHL fc!ﬂher:! {'lrmnr'ml rPhnrrmn' Inrr‘mrmqhnnt: -:i"rpr'rfnw fhP ﬂ*n' esrate Ir\ﬂll‘:fﬂ

In 2024, the Group adopted the prewoush d-‘:fcrrcd provisions of PFRS 15, and the rdated
issuances of the Philippine Interpretations Committee (PIC), and International Financial
Reporting Interpretations Committee (IFRIC) Agenda Decision on Over Time Transfer
of Constructed Goods (PAS 23) using modified rer:rospcctivc approaches allowed by SEC
NIC No. 08- ﬂ".l-'l’ _/lm’wuunl:fu fo TJ._,_ a“rfc ]\Iﬁ 4. "]gfg ili"fC 7. 03- 1{}?9 ;‘fC r\lﬁ 04 2020 ) u!.r'(fl

ICD\u _J-Au: 25”{} perly ""”W b n.n?rjf i J.rr.ﬂ

The adoption of these standards and interpretations has resulted to adjustments to the
amounts recognized in the consolidated financial statements as atjanuary 1, 2024, with the

cumulative effect recognized in equity as an adjustment to the opening bﬂlancc of Retained
Earnings for 2024.
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(c)

Discussed below are the relevant information about these standards and interpretations, and
the resultng adjustments to the relevant consolidated financial statements accounts as at
January 1, 2024.

0

(ii)

TFRIC Agenda Decision on Over Time Transfer of Construcred Goods (PAS 23) for
Real Estate Industry

The IFRIC concluded that any inventory (work-in-progress) for unsold units under
construction that the entity recognizes is not a qualifying asset, as the asset is ready for
its intended sale in its current condition (i.¢., the developer intends to sell the pardally
constructed units 45 soon as it finds suitable customers and, in signing a contract with
a customer, will transfer control of any work-in-progress relating to that unit to the
customer). Accordingly, no borrowing costs can be capitalized on such unsold real

estate inventories.

As a resule of the adopdon of the IFRIC Agenda Decision, Inventories decreased by
P1,112.7 miliion and Deferred Tax Liabilides — ner decreased by P187.0 miilion as at
January 1, 2024.

PIC Q&A No. 2018-12-D, Concept of the significant financing component in the contract to self and P1C Q&A
No. 2020-04, Addendwm 1o PIC Q&A 2018-12-D: Sipnificant Financing Component Arising from
Mismateh between the Percantage of Completion and Schedule of Payments)

PFRS 15 requires that in determining the transaction price, an entity shall adjust the
promised amount of consideration for the effects of the time value of money if the
timing of payments agreed to by the parties to the contract (either explicitly or
implicitly) provides the customer or the entity with a significant benefit of financing the
transfer of goods or services to the customer. In those circumstances, the contract
contains a significant financing component.

There 1s no significant financing component if the difference between the promised
consideration and the cash selling price of the good or service arises for reasons other
than the provision of finance to either the customer ot the entity, and the difference
berween those amounts is proportional to the reason for the difference. Further. the
Group does not need to adjust the promised amount of consideration for the effects
of a significant financing component if the entity expects, at contract inception that the
timing difference of the receipt of full payment of the contract price and that of the
completion of the project, are expected within one year and significant financing
component is not expected to be significant,

As a result of the adoption of this interpretation, Contract Assets decreased by P863.7
million and Contract Liabilities decreased by P548.9 mullion as at January 1, 2024.

The cumulative impact of the foregoing standards and interpretations resulted in P1,240.6
million debit adjustment to the Retained Earnings as at january 1, 2024.

Presentation of Consolidated Financial Statements

The consolidated financial statements are presented in accordance with PAS 1, Presentation
of Financial Statements. The Group presents a consolidated statement of comprehensive
income separate from the consolidated statement of income.,

The Group presents a third consolidated statement of financial position as at the
beginning of the preceding period when it applies an accounting policy retrospectively or
makes retrospective restatement or reclassification of items that has a material effect on the
information in the consolidated statement of financial position at the beginning of the
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preceding petiod. The related notes to the third consolidated statement of financial
position are not required to be disclosed.

The following retrospective reclassifications were made in 2025:

(i) In 2025, the Group reclassified deferred commissions amounting to P536.3 million and
P349.7 million from Prepayments and Other Current Assets to Other Non-current
Assets in the 2024 and 2023 consolidated statements of financial position,
respectively, to properly reflect the expected reversal of deferred commissions based
on the percentage of completion of related projects.

(i) The Group reclassified certain advances paid for a purchase of certain property
amounting to P86.7 million from Investment Properties to Advances to Related
Parties in both 2024 and 2023 consolidated statements of financial position to
appropriately reflect the nature and substance of the underlying transaction.

(1i1) To conform with the 2025 cash flow presentatdon, movements in refundable deposits,
previously presented as a separate line item, have been reclassified and included as part
of the movements in Other Non-current Assets under operating activities. This
change in presentation has no impact on the net cash flows from operating activitics
for the years ended December 31, 2024 and 2023.

Accordingly, the Group presented a third consolidated statement of financial position as of
January 1, 2024, in accordance with the requitement under PAS 8, Aaounting Policies, Changes in
Atcounting Estimates and Errors,

The effect of reclassifications in the consolidated statements of financial position as of
December 31, 2024 and January 1, 2024 are summarized as follows.

As previously Effect of
{Awnounts in PHP) Note reported Reclassificatons As restated
December 31. 2024:
Chanees in assete:
Current
Advances to related
parties - net 2.1(e)i) 555,801,049 86,745,054 642,546,103
Prepayments and other
CLULrent Assers - net 21eli) 4634 292 827 {536.513,201) 4097979626
Non-current
Investment properties - net  2.7{c)f#) 11.876,841,656 (86,743,054} 11,790,096,602
Other non-current assets - net  2.7(0)fi) 233,027,596 536,313,201 769,340,597

Net impact on net assers -
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As previously Effect of

Lmounts in PHP) Note reported Reclassifications As restated
[anuary 1, 2024:
Changes in assets:
Cuurrent
Advances to relared
parties - net 2.1 {e)ii) 567,858,131 86,745,054 654,603,185
Prepayments and other
cucrent assets - net 2.7(c)i) 4.512,405.499 (349,674,942 4,162,728,557
Non-current:
Investment properties - net 2.1 fe)u) 10,352.467,326 (80,745,034 10,465,722 472
Other non-cucrent assets - net  2.7{¢)7) 166,060,109 349674042 315,735,051

Net impact on net assets -

The effect of reclassifications in the consolidated statements of cash flows for the years
ended December 31, 2024 and 2023 are summarized as follows:

As previously Effect of
(Amennts in PHP) Note reported Reclassibcations As restated
December 31, 2024:
Changes inr operating adivitics:
Increase n prepayments and
other current assets - net 2.1{e)i) (374,524 ,078) 186,638,259 (187,885,819)
Decrease in refundable deposits 2.7 (¢/fiis) 85,209,560 (85,209,560) -
Increase in other non-current
assets - net 2. 1(c)i).
2.1¢e) i) (153239117 (101,428 699) (254 667.816)
Net impact on cash flows -
Changes in gperating activities:
Increase m prepavments and
other current assets - net 21{cHi) (782,707 257) 67,676,837 {714.830.420)
Decrease i refundable deposits 2. 7(c)ii) 1,758.007 {1,758 007) g
Increase m other con-curcent
assets - ner 2140065,
2.1 (e)(idi) (19,625,015} (66,118,830) (85,743,845)
Net impact on cash flows =

The reclassifications did not result in any adjustments to the Group’s consolidated
statements of comprchensive income and conselidated statements of changes in cquity for
the years ended December 31, 2024 and 2023.
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(d) Fanctional and Presentation Currency

These consolidated financial statements are presented in Philippine Peso, the Group’s

presentation and functional currency, and all values represent absolute amounts except when
otherwise indicated.

Ttems included in the consolidated financial statements of the Group are measured using the
Group’s functional currency. Functional currency is the currency of the primary economic
environment in which the Group operates.

1.2 Adoption of Amended PFRS Accounting Standards
(a)  Effective in 2025 that are Relevant to the Group

The Group adopted for the first ime amendments to PAS 21, The Effects of Changes in Foreign
Fixchanne Rates — Lack of Fxchaypeability, which are mandatorily effective for annual periods
beginning on or after January 1, 2025. The amendments require entities to assess whether a
currency is exchangeable and to determine a spot exchange rate when exchangeability is
lacking. These amendments also mandate the disclosure of information that enables users
of financial statements to understand the impact of a currency not being exchangeable.
The amendments had no significant impact un the consolidated financial statements of

the Group.
(b)  Effective Subsequent to 2025 but not Adopied Early

There are new standards and amendments to existing standards effective for annual
periods subsequent to 2025, which are adopted by the FSRSC. Management will adopt the
following relevant pronouncements in accordance with theit transitional provisions; and
unless otherwise indicated, none of these are expected to have a significant impact on the
Group’s consolidated financial statements:

(1) PFRS Y and PERS 7 (Amendments), Financial Instruments, and Financial Instruments: Disclosures —
Amendnients to the Classification and Measzrement of Finandal Inciruments (effective from January 1,
2026)

(i) PFRS 18, Presentation and Disclosure in Financial Statements (effective from January 1,
2027). The new standard impacts the classification of profit or loss items (i.e., into
operating, investing and financing categories) and the presentation of subtotals in
the statement of profit or loss (i.e., operating profit and profit before financing and
income taxes). The new standard also changes the aggregation and disaggregation of
information presented in the primary financial statements and in the notes. It also
introduces required disclosures about management-defined performance measures.
The new standard, however, does not affect how an entity recognizes and measures its
financial condition, financial performance and cash flows.

i3 Ty B S L 6ol [ ., NOSESSERGES ARECIWST . SO o SR i SIS I i CRRE G ) 1) S [ERERS SRITRL Jp STy I DU RS gy e |
(i 1'1{5 10 and L) 28 | ATCTIEACTI ), wOlidict initticedd Siediemcids an Tivesiments in Aisiiaies aid

Joint Ventures — Sale or Contribution of Assets between an Investor and ifs Associate or Joint 1Venture (effective
date deferred indefinitely)

1.3 Basis of Consolidation

The Group’s consolidated financial statements comprise the accounts of the Company, and its
subsidiaries, after the elimination of material intercompany transactions.
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The financial statements of entities in the Group that are prepared as of a date different from
that of the date of these consolidated financial statements were adjusted to recognize the effects
of significant transactions or events, if any, that occur between that date of their reporting period
and the date of these consolidated financial statements. Adjustments are also made to bring
into line any dissimilar accounting policies that may exist.

Acquired subsidiaties ate subject to either of the following relevant policies:

(a)

(b)

14

@

Business acquisitions of entities not under common control of a principal stockholder are
accounted for using the acquisition method of accounting,

Business combinations arising from transfers of intetests in entities that are under the
common control of the principal stockholder are accounted for under the pooling-
of interests method. Transfers of assets between commonly-controlled entities are
accounted for under historical cost accounting; hence, the assets and liabilities are
reflected in the consolidated financial statements at carrying vaiues and no adjustments are
made to reflect fair values or recognize any new assets or liabilities, at the date of the
combination that otherwise would have been done under the acquisition method.
Acquired investment in associate is subject to the purchase method.

Financral Instruments
Finaneial Aursets

Regular purchases and sales of financial assets are recognized on their trade date (i.e.,
the date that the Group commits to purchase or sell the asset).

The Group’s financial assets include financial asscts at amortized cost which are
presented in the consolidated statement of financial position as Cash and Cash
Equivalents, Trade and Other Receivables [except for value-added tax (VAT) on
contracts with customers, Advances to raw landowners and Advances to officers and
employees|, Advances to Real Estate Property Owners, Advances to Related Parties, and
Refundable deposits (as part of Other Non-current Asscts account).

Impairment of Financial Assets

The Group applies the simplified approach in measuring expected credit losses (ECL),
which uses a lifetime expected loss allowance for all trade and other receivables, contract
assets, and other financial assets carded at amortized cost. These are the expected
shortfalls in contractual cash flows, considering the potential for default at any point
during the life of the financial assets. The Group uses historical experience, external
indicators and forward-looking information to calculate the ECL using a provision
matrix. The Group also assesses impairment of trade receivables on a collective basis as
they possess shared credit risk characteristics and have been grouped based on the days past
due.

In the case of advances to related parties, which are repayable on demand, the
contractual period is the very short period needed to transfer the cash once demanded.
Management determines possible impairment based on the sufficiency of the related
parties” highly liquid assets in order to repay the Group’s receivables if demanded at the
reporting date taking into consideration the historical defaults of the related partes. If
the Group cannot immediately collect its receivables, management considers the
expected manner of recovety to measure ECL. If the recovery strategies indicate that the
outstanding balance of advances to related parties can be collected, the ECL is limited to
the effect of discounting the amount due over the period until cash is realized.
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(b)  Financial Liabilities

Financial liabilities of the Group include Interest-bearing Loans, Trade and Other
Payables (except tax-related labilities), Advances from Related Parties, Due to Joint
Venture Partners, Lease Liabilities and Other Non-cusrent Liabilities account (except
Advance rental).

L3 Inventories
Costs of real estate inventories are assigned using specific identification of their individual costs.

The Group recognizes the effect of revisions in the total project cost estimates in the yeat in which
these changes become known. Any impairment loss from a real estate project is charged to
operations during the period in which the loss is determined.

Repossessed property adsing from sales cancelladon is recognized at cost. The difference
berween the carrying amount of the corresponding contract balances to be derecognized and the
cost of the repossessed property is recognized in the consolidated statement of
comprehensive income.

L6  Property and Equipment

Property and equipment, except land, are carried at acquisition or construction cost less
subsequent depreciation, amortization for property and equipment and any impairment losses. As
no finite useful life for land can be determined, the related carrying amount are not
depreciated.

Depreciation and amortization is computed on the straight-line basis over the estimated useful lives
of the assets as follows:

Building 50 years
Building and office improvements 5-10 years
Transportation and other equipment 5 years
Office furniture, fixtures and equipment 3-5 years

L7 Investment Properties

Investment properties consist of parcels of land and buildings, including those under
construction, held or intended for lease or for capital appreciation or both. These properties are
carried at cost, net of accumulated depreciation and any impairment in value, except for land
which is not subject to depreciation.

Depreciation is computed on a straight-line basis over the estimated useful life of the assets as
follows:

Building and improvements 25-50 years
Land development and improvements 20 years
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1.8 Revenue and Expense Recognition

Revenue comprises revenue from sale of real properties, hotel operations and leasing activitics.
The Group’s leasing activities are accounted for under PFRS 16, Leases (see Note 1.9).

The Group develops real properties such as developed land, house and lot, and condominium units.
The Group often enters into contracts to sell real properties as they are being developed. The
significant judgment used in determining the timing of satisfaction of the Group’s
performance obligation with respect to its contracts to sell real properties is disclosed. Sales
cancellations are accounted for as contract modification on the year of forfeiture. Cumulative

revenue and costs recognized on cancelled contracts are reversed in the year of cancelladon, and

f4-304 Ll e e R ke (-3 P R e

any gain or loss is chatged to profit or loss.

(a)  Real estate sales on pre-completed real estate properties— Revenue from real estate sales is recognized over
time proportionate to the progress of the development. The Group measures its progress
based on actual costs incurred relative to the total expected costs to be incutred in
compieting the development. Kevenue recognized from reai estate saies is presented as
part of Real Estate Sales account under Revenues and Income section in the
consolidated statement of comprehensive income.

(b)  Real estate sales on completed real estate properiies — Revenue from real estate sales is recognized at
point in time when the control over the real estate property is transferred to the buyer,
Revenue recognized from real estate sales is presented as part of Real Estate Sales
account under Revenues and Income section in the consolidated statement of
comprehensive income.

(e} Hoatel gperations — Revermes from room accommaodation and services are recognized over
rime during the nccupancy of hotel guest and ends when the scheduled hotel room
accommodation has lapsed (ie., the related room services have been rendered). As
applicable, invoices for hotel accommodations are duc upon receipt by the customer.
For food and beverage, revenue is recognized at a point in time upon delivery to and
receipt of food and beverage by the customer.

(df  Serviie ineome — Reveniuc is recognizcd over dine (.0, Gmnc-and-rmatcrnals basis as thic scrvices
are provided) until the performance of contractually agreed tasks has been substantially
rendered. Service income comprises fees from maintenance of golf course and
management fees

(¢)  Marketing fees — Revenue is recognized over time in the same amount to which the entity
has the right of invoice to the customer. Any amounts remaining unbilled at the end of
the reporting period are presented in the consolidated statement of financial position as
receivables as only the passage of time is required before payment of these amounts will be
due.

For tax reporting purposes, a modified basis of computing the taxable income for the year based
on collections from real estate sales is used by the Company, GEPI, TLC, GEGDI, GNDC,
SWEC, and OPI.

Incremental costs of obtaining a contract to sell teal property to customers are recognized as
Deferred commission under Prepayments and Other Current Assets, and Other Non-
current Assets, and is subsequently amaortized aver the duration of the contract an the same hasis
as revenue from such contract is recognized.

Page 9 of 37



Other costs and expenses are recognized in profit or loss upon utilization of services or
receipt of goods or at the date they are incurred. Finance costs are reported on an accrual basis
except capitalized borrowing costs.

Cost of real estate sales include the acquisition of cost of the land, development costs incurred
to date and estimated costs to complete the project, determined based on estimates made by the
project engineers.

In determining the transaction price, the Group adjusts the contract price for the effects of time
value of money when the timing of payments agreed to with the customer provides either
party with a significant benefit of financing the transfer of gnnds or services to the enstomer.
In buyer financing arrangements where buyer payments are ahead of the development of the
sold property, the Group recognizes interest expense which is presented as part of Finance cost
under Finance Cost and Other Charges in the consolidated statement of comprehensive income.
Conversely, in seller financing arrangements where the development of the sold property is
ahcad of buyer payment terms, the Group recognizes interest income which is presented as
part of Finance income under Finance and Other Income in the consolidated statement of
comprehensive income.

The Group applies the practical expedient under PFRS 15 where the promised amount of
consideration is no longer adjusted for the effects of significant financing component when the
Group expects, at contract inception, thar the period berween when the Group transfers the
promised good or service 1o 4 customer and when the customer pays for such good or service
will be one year or less.

Under its contracts with customers, the Group will receive an unconditional right to payment
for the total consideration upon the completion of the development of the property sold.
Any rights to consideration recognized by the Group as it develops the property are presented
as Contract Assets in the consolidated statement of financial position. Contract assets are
subsequently tested for impairment in the same manner as the Group assesses impairment of its
financial assets [see Note 1.4(a)].

Any consideration received by the Group in excess of the amount for which the Group is
entitled is presented as Contract Liabilities in the consolidated statement of financial position.
A contract liability is the Group’s obligation to transfer goods or services to a customer for
which the Group has received consideration (or an amount of consideration is due) from the
custometr.

If the transaction does not yer qualify as contract revenue under PFRS 15, the deposit method
is applied until all conditions for recording the sale ate met. Pending the recognition of revenue
on real estate sale, consideration received from buyers are presented under the Customers’
Deposits account in the liabilities section of the consolidated statement of financial position
LY Leases
The Group accounts for its feases as follows:
(a)  Grogp as Lessee

The Group amortizes the right-of-use asset on a straight-line basis from the lease

commencement date to the earlier of the end of the useful life of the right-of-use asset or
the end of the lease term.
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The Group has elected to account for short-term leases and leases of low-value assets using
the practical expedients. Instead of recognizing a right-of-use asset and lease liability, the
payments in relation to these are recognized as an expense in consolidated profit or loss on
a straight-line basis over the lease term.

(b)  Group as Lessor

The Group applies judgment in determining whether a lease contract is a finance or
operating lease.

L1 Impairment of Non-financial Assets

The Group’s investments in associates, investment properties, property and equipment, right-
of-use assets and other non-financial assets are subject to impairment testing. All other individual
assets are tested for impairment whenever events or changes in circumstances indicate that the
carrying amount may not be recoverable.

111 Employee Benefits

The Group provides post-employment benefits to employees through a defined benefit plan,
defined benefit contribution plans, and other employee benefits. The Group’s post-
employment defined benefit pension plans covers all regular full-ime employees. The pension
plans are tax-qualified and non-contributory.

The defined benefit obligation is calculated annually by independent actvaries using the
projected unit credit method.

.12 Share-based Employee Remuneration

The Group grants share options to key executve officers eligible under a stock option plan. The
services received in exchange for the grant, and the corresponding share options, are valued by
reference to the fair value of the equity instruments granted at grant date. This fair value
excludes the impact of non-market vesting conditions (for example profitability and sales growth
targets and petformance conditions), if any. The share-based remuneration is recognized as an
cxpense in profit or loss with a corresponding credit to retnined camings,

The expense is recognized during the vesting period based on the best available estimate of
the number of share options expected to vest. The estimate is subsequently revised, if
necessary, such that it equals the number that ultimately vests on vesting date. No subsequent
adjustment is made to cxpense after vesting date, even if share options are ultimately not
exercised.

Upon exercise of share option, the proceeds received net of any directly attributable
transaction cosfs up to the nominal value of the shares issued are allocated to capital stock with
any excess being recorded as additional paid-in capital.

113 Basic and Diluted Earnings per Share

Basic earnings per share (EPS) is computed by dividing consolidated net profit by the
weighted average number of common shares issued and outstanding during the period,
adjusted retroactively for any stock dividend, stock split or reverse stock split declared during

the current period.

Diluted EPS is computed by adjusting the weighted average number of common shares
outstanding to assume conversion of potentially dilutive shares.
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1.4 Borrowing Costs

Borrowing costs, which consists of interest and other costs that the Group incurs in
connection with borrowing of funds, are recognized as expenses in the period in which they
are incurred, exceprt to the extent that they are capitalized. Borrowing costs that are directly
attributable to the acquisition, construction or production of a qualifying asset (i.c., an assect
that takes a substantial period of time to get ready for its intended use or sale) are capitalized
as part of cost of such asset. The capitalization of borrowing costs commences when
expenditures for the asset and borrowing costs are being incurred and activities that are
necessary to prepare the asset for its intended use or sale. Capiralization ceases when
substantiaily ail such actvities are complete.

[nvestment income earned on the temporary investment of specific borrowings pending their
expenditure on qualifying assets is deducted from the borrowing costs eligible for
capitalization.

Prior to January 1, 2024, borrowing costs are capitalized as patt of inventories that are actively
being prepared for their intended use or sale. However, starting January 1, 2024, these
inventories are no longer considered as qualifying assets, and any related borrowing costs will
be expensed as incurred.

External Auditor

The Group has engaged the services of Punongbayan & Araullo during the most recent
calendar year. There were no disagreements with Punongbayan & Araullo on any matter of
accounting and financial disclosure.

Attendance of External Auditor at the Meeting

Representatives of the Cotporation's external auditor, Punongbayan & Araullo, for the
Calendar Year 2025, are expected to be present at the Annual Stockholders' Meeting
scheduled on 25 June 2026. Said accountants will be given the opportunity to make a
statement if they desire to do so and will be available to respond to appropriate questions on
the Corporation's financial statements.

BUSINESS AND GENERAL INFORMATION

Form and Date of Organization

Globhal-Fstare Resorre, Tnc, (“GERT” or the “Company™) was incomorated on 18 May 1094
as Fil-Estate Land, Inc. to engage in real estate development. The Company went public in
November 1995 when its common shares were listed in the Philippine Stock Exchange

(PSE).
In 2011, Alliance Global Group, Inc. (“AGI”) acquircd a majority stake in the Company and

PN, IYTEREN R - e T lohuel b Do PO i et daa ] i R | IR P o LR T e RN |
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tourism and leisure estates.

In 2014, GERI was consolidated under Megaworld Corporation when the latter acquired
AGUD’s stake in the Company.
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Description of Business

The Company is primarily engaged in the development of integrated tourism and leisure
estates, as well as integrated lifestvle communities that combine residential, retail, hotel
and /or leisure components within namral resort settings. This slions with the Company’s
strategic objective of positioning itself as a leading developer of master-planned fully
integrated tourism estates in the Philippines catering to both the domestic and foreign
markets. Its key developments are Boracay Newcoast in Malay, Aklan, Twin Lakes in
Laurel, Batangas, Sta. Barbara Heights in Iloilo, Southwoods City in Laguna and Cavite,
Alabang West in T.as Pifias, Metro Manila, Fastland Heights in Antipolo City, Rizal, The
Hamptons Caliraya in Lumban-Cavinti, Laguna, Arden Botanical Hstate in'1 rece and 'l 'anza,
Cavite, Sherwood Hills in Trece, Cavite, The Fifth in Pasig City, Metro Manila and Lialto
Beach and Golf Estates in Lian, Batangas. The Company undertakes its development
business by itself or in joint venture with landowners. Among the Company’s subsidiaries
are joint venture corporations: i) Twin Lakes Corporation (“TLC”), which was
incorporated on 02 March 2011 to develop Twin Lakes in Lautel, Barangas; i) Oceanfront
Properties, Inc. (“OPI”), which was incorporated on 12 October 2010 to develop parts of
Boracay Newcoast; and iii) Southwoods Mall, Inc. (“SMI”), which was incorporated on 18
July 2013 to develop the Southwoods Mall and Office Towets in Southwoods City.

The Company’s developments are marketed by Megaworld Global-Estate, Inc. (*“MGEI”),
a subsidiary incorporated on 14 March 2011, and by the Company’s in-house marketing
group.

The Company’s hotel developments in Twin Lakes and Boracay are operated by its
subsidiaries Twin Lakes Hotel, Inc. (incorporated on 28 September 2018), Savoy Hotel
Boracay, Inc. (incorporated on 24 January 2017), Belmont Hotel Boracay, Inc.
(incorporated on 18 March 2019), Chancellor Hotel Boracay, Inc. (incorporated on 16 April
2024), and Global Newcoast Development Corporation, formerly Fil-Estate Urban
Development Corporation (incorporated on 6 March 2000).

Prior to 2011, thc C ompany s subsidiarics Global-Estatc Prop;rhgs Inc. (formerly :(:hau 5 as

(N o Dijvihoedine  Tiame s L L een B g Al T2 okatn
FH— tnilale a uj«'wu: iy .u.ﬂ« i GE.DT aiiil u}uu L-itFLATC G":.'fn and D\.S\.l@t.luu.l iy Iu{' brwuuu_’;-

known as Fil-Estate Golf and Deuefqﬁme:m Ine. or “GEGDI”), incorporated on 13 February
1990 and 06 March 1990, respectively, had engaged in the development of residential

subdivisions, condominium buildings, commercial lots, and golf clubs.
Management's Discussion and Analysis of Financial Condition and Results of Operations

KEY PERFORMANCE INDICATORS

LIQUIDITY RATIOS
December 31, | December 31, |
March 31, 2026 | March 31, 2025 2025 I;.S?.‘-". as restated J'
Current Ratio 4.76 499 4.99 4.47
Quick Asscts Ratdo 2,08 2.09 2.09 1.98

Caurrent Ratio (Current Assets| Current Liabilities)
TLiquidity ratio that measures a company’s ability to pay short-term obligatons.
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Quick Assets Ratio (Total Current Assets less Inventories and Other Curvent Assets/ Current Liabilities)
It measures a company’s ability to meet its short-term obligations with its most

liquid assets.
LEVERAGE OR LONG-RANGE SOLVENCY RATIOS
December 31, | December 31,
March 31, 2026 | March 31, 2025 2025 2024, as restated
Debt to Total Assets 34% 34% 34% 35%
Equity to Total Assets 66%o 66%o 66% 05%
Debe o Equity 51% 5i% 51% 54%0
Asset to Equity 1.51 1.51 1.51 1.54
Debt to Total Assets

It shows the creditors’ contribution to the total resources of the organization.

Egquity to Total Assets
It shows the extent of owners’ contribution to the total resources of the organization.

Debt to Equity
It relates the exposure of the creditors to that of the owners.

Asset to Equity (Total Assets/ Total Owner’s Equity)
It measures the company’s leverage.

ACTIVITY RATIOS
December 31, | December 31,
March 31,2026 | March 31, 2025 2025 2024 as restated
Assets Turnover 2.42% 2.29% 8.91% 9.36%

Assets Turmover
It measures the level of capital investment relative to sales volume.

PROFITABILITY RATIOS
i | | December 31, i December 31, i
| March 3i, 2026 | March 31, 2025 | 2025 | 2024 as restated
Return on Equity 1.61% 1.65% 5.48% 5.26%
Return on Assets 1.00% 1.02% 3.54% 3.46%0
Earnings per Share P 0.0534 £0.0518 £0.175 £ 0.162

Returs on Eouity (Nt Income Attsshutable ta Pavont Conghami’e shareholdess/ Average Hauity
Altributable to Parent Company’s shareholders)
It tests the productivity of the owners” investments.

Return on Assets (Net Income/ Average Total Assets)

This ratio indicates how profitable a company is relative to its total assets.
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Earnings per Share (EPS)
It indicates the earnings for each of the common shares held.

INTEREST COVERAGE RATIO

December 31, | December 31,
March 31, 2026| March 31, 2025 2025 2024 as restated
Interest Coverage B9.77 P11.46 B912 $8.83

Interest Coverage Ratio (Earnings before Interest and Income Tax/ Inferest Expense)
It measures how easily a company can pay interest on an outstanding debt.

Management’s Discussion and Analysis

VICW Mar 2

Results of Operations

Bevicw for the perod cnded March 31, 2026
Tinandived Harizontal Analysis Vertical Analysis

1Q2026 1Q2025 Tnc. (Dec.) %o 1Q2026 1Q2025
REVENUES AND INCOME
Real estate sales P 1,591 (49 505 P 1447 024024 144024 581 1005 T3% &
Hotel operations 149 B35, 793 297 998 693 (148, 162 H0HT) 5% V% 13%
Rental income 163,467,764 143,569,224 19,898,759 4% T %
Service income 56,404 (42 69,925 387 (13,521,344) 1% 3% P
Marketing fees 25,550,101 32,646,100 (9,005,999 2% 1% 1%
Fuance and other ncome 204,796,194 257,490,511 WoRAM Y - % %%
TOTALREVENUE 2 120 203 oo 248,654,520 {E0,351 2413 ) 10005 100%%
COSTS AND EXPENSES
Costof real estare sales 555,560,329 619,306,577 (63,726,349 -1P% 5% 28%
Cost of rentals and services BRUT1E 98,425,441 @428425) I (1 4% e
Cost of hotel operations 0%, (43 569 102,129.547 (33,085.97T) N, 7Y 3% 895
Other operating expenscs 495,368 848 445, (41445 50,327 440 11% 23%% 2
Finanee costs and other charges 137 452336 157,053,081 (19,601 655) -12%% %o ™
TOTAL COSTS AND EXPENSES 1,346,442,129 1,421,987,24 ( 75,515,165 ) -5 62% (3%
FROTIT BEFORE TAK 4, Bl 470 826,637,545 16,163,925 T e 37
TAN EXPENSE 193,475,128 183,795,165 0677962 B 914 o
NET PROFIT 49,388,342 641,902,380 6,485,961 1% e 2%
OTHER COMPREHENSIVE INCOME (LOSS)
REVALUATION RESERVE - - - ira v G
OTHER COMPREHENSIVE INCOME (LOSS) - - - %4 L] 0%
TOTAL COMPREHENQIVE INCOME P &0 P GO OWAM D £ 408 ast 1ot a0, ome,
Net profit attributable to:
Parent Company’s sharcholders P S586,268912 P S69.013771 17,235,140 o 1% 25%
Non-controlling inrerest 63,119,431 73,588,600 (10,769,176) -15% 3l ¥
TOTAL P 64938842 P @42002380 P 6,485, %2 1% 0% %
Total comprehensive income attrdbutable to
Parent Company”’s sharcholders P 586208912 P 369013571 17,255,140 0] % 25%%
Non-contolling interest 63,119,431 73,868,609 {10,769,178) -15% 3% 3
TOTAL P 649388342 P 642902380 P 6,485,961 1% 0% 29%

Consolidated revenues for the three-month period ended March 31, 2026 amounted to Php2.2
billion. Real estate sales of Phpl.6 billion were primarily deiven by the sale of lots in Newcoast
The Village and Newcoast Resorts Village in Malay, Aklan; Sta. Barbara Heights in loilo City;
Twin Lakes Domaine Le Jardin and Lucerne at Domaine Le Jardin in Laurel, Batangas; Pahara
in Southwoods City; Eastland Heights in Antipolo, Rizal; and The Lindgren in Trece Martires,
Cavite; and condominium units in Oceanway Residences One and Ocean Garden Villas in
Boracay, Holland Park and Tulip Gardens in Southwoods City, as well as Vineyard Residences,
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Belvedere, The Manor, and Countrywoods in Twin Lakes, Laurel, Batangas.

Hotel revenues decreased by 50%, from Php298.0 million as of March 31, 2025 to Php149.8
million as of March 31, 2026, mainly due to lower occupancy rates during the period. Rental
income, however, increased by 14%, from Phn143 6 million to Php163.5 million, driven by
improved occupancy rates and higher tenant sales. The balance of revenues was contributed
by marketing fees of Php23.6 million, finance and other income of Php205.0 million, and

service income of Php56.4 million.

Costs and expenses decreased by Php65.8 million or 4%, primarily due to lower cost of real
estate sales, reduced hotel operating costs, and lower finance costs and other charges.

As a result of the adoption of PFRS 15 previously deferred provision, the real estate sales is
reduced by Php 14.3 million, with net realized interest income of Php 74.5 million.

As a result, the Company posted a net income of Php649.4 million for the period ended March
31, 2026,

Major Movements of Income Statement Accounts

(Increase /decrease of 5% or more versus March 31 , 2025)

o« 10% increase in Real Estate Sales — mainly due to higher sales recognized during the period.

¢ 50% decrease in Hotel Revenues — mainly attributable to lower occupancy rates.

¢ 14% increase in Rental Income — driven by improved occupancy and higher tenant sales.

o 19% decrease in Service Income — due to lower service revenues during the period.

¢ 28% decrease in Marketing Fees — attributable to lower marketing income from joint
venture partners’ inventory sales.

¢ 20% decrease in Finance and Other Income — due to lower intetest income related to real
estate sales.

* 10% decrease in Cost of Real Estate Sales — mainly due to a favorable sales mix, with higher-
margin projects recognized during the period.

* 32% decrease in Cost of Hotel Operations — due to decrease in hotel occupancy.

e 10% decrease in Cost of Rental and Services — primarily due 1o decrease in costs directly
related to rental and service operations.

» 11% increase in Operating Expenses — mainly due to higher administrative expenses and
costs directly related to increased revenues.

s 13% decrease in Finance Costs and Other Charges — due to lower finance costs and reduced
recognition of losses on sales cancellations.

* 5% increase in Income Tax Expense — due to higher taxable mcome.
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Financial Condition

Unaudited Audited Horizontal Analysis Vertical Analysis
1Q202a 2025 Inc. (Dec.) %o 1Q2026 2025

Cash and Cash equivalent 2735626 2268417517 5,108,100 e o 2%
Trade and other receivables - net 13,884,654,129  12,101,662,209  1,782991,920 15% 21% 19%
Contract Assets 3170967238 3,084,735,155 86,212,083 3% a 5%
Advances to real property owners 68,795,786 81,052,387 {12,256,601) -15% a %
Advances to related parties 683,682,311 957,290,869 (273,608,558) -20% 1% 1%
Inventories 21,289016,524 21,277 246,943 11,769,581 P 32% 33%%
?u:pm meiis and oticr Cuircar assdm ‘:—‘353,361:,,1'31 -1—..381.:—?3,‘3‘5 “ﬂ-:—,::s,ﬁaj T T TV
TOTAL CURRENT ASSETS 45,956,502,095  44,071,965,478  1,884,536,617 4% 70% 68%
Trade and other receivables - net 2327206,660 4077837042 (1,750,630,382) A3% 4% &%
Contract Assets 1,684,345,900 847,953,590 836,392,316 9% 3% 1%
Advances to real estate property owners 1,004,257,794  1,054,420,063 9,837,731 1% 2 2%
Lovestment I Associates A E5,006 731,055,006 (uy (143 i%a 1va
net 130£3 707 986 11073 0% 134 QO TEE T54 19 184 1074
Property and equipment - net 806,407,242 R02. 769,001 3,638,151 0% 1% 1%
Right-of-use asset 276,401,736 285,768,316 (9,366,580) -3% () e
Other non-current assers 837,208,503 822484035 14,814,468 2% 1% 1%
TOTAL NON-CURRENT ASSETS 19,789,771,395  20,59%4,319,937 (804,548,541) 4% 3% 32%
TOTAL ASSETS 65,746,273,490  04,606,285,415  1,079,988,076 2% 100%4a 1005
Interest beuring loans and borrowings 2017,870,588 1,859,047,059 158,823,520 9 g e
Trade and other payables 5465828507 5,253 582920 212,245,587 4% 8% %
Contract liabilides 539,196,818 217,630,187 321,566,631 1499 1% 1%
Duc o joint venture partncrs 451,298,441 476,974,248 (25,675,807) -5% 1% 1%
Advances from related parties 636,696,398 600,225 613 36,470,785 6% 1% 1%
Customer's deposit 404 1737 981 381,540 774 114 577 475 20 18 1%
Lease liabilines SU12.985 48,97 432 1,025,553 2% 123 (P
TOTAL CURRENT LIABILITIES 9,657,030,988  §,837,997,135 819,033,753 0% 15%% 14%
Interest bearing loans and botrowings TA36,754,778 7720279492 (592524.714) -8% 1% 12%
Contract liabilities 240,746,611 152,590,801 88,155,810 58% 0% %
Customer’s deposit 116,825,196 156,059,285 (39,234,089} -25% (1213 3
Retirement benefit oblipation 212,782 886 215,679 (186 {2 846, 200 1% P %o
Dieferted tax Hability 3,723,608,525 3,597,632,628 125,975,897 4% 6% 6%
Lease liabilides 571,815,437 571,815,437 [y (130 1% 1%
Other non-current liabilites 674,705,073 654,920,584 19,784,439 3% 1% 1%
TOTAL NON-CURRENT LIABILITIES  12,677,238,506 13,077,927,313 (400,688,806 3% 19% 2%
TOTAL LTABILITIES 22,334,269,494  21,915,924,548 418,344,946 2% 4% 34%
EQUITY

Capital stock 10,986,000,000  10,986,000,000 0% 17% 17%
Additonal paid-in capital 4.747,739,274 4.747,739.274 - D% T T%
Revaluation reserves 74,490,031 62,235,243 12,254,788 20M% % (1%
Retained earnings 20,801,792,212 20,215,523 301 586,268,912 3 3% 31%
Equity anributable to sharcholders of the Parent

Compaay 36,610,021,517 36,011,497 818 598,523,700 2% 56 56%
Non-controlling interest 6801982470 6,738,863,049 63,119,431 1% 10% 10%
Totl Equity 43412003096 42750360867 661,643,131 2, 66% 66%
TOTAL LIABILITIES AND EQUITY 65,746,273,4M  64,666,285,415  1,079,988,077 2% 1% 100

The Group’s financial position remained stable. Total assets as of March 31, 2026 amounted
to Php65.7 billion, compared to Php64.7 billion as of December 31, 2025, reflectng an
increase of Php1.1 billion.

Contract assets increased by 24%, from Php3 9 hillion as of December 2025 to Phpd 9 hillion
as of March 2026, due to additional sales from uncompleted projects where the percentage of
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completion exceeded collections.

Advances to related parties decreased by 29%, from Php957.3 million to Php683.7 million,
mainly due to collections from related parties. ( dther current and non-current assets increased
by 6% or Php299.1 million due to higher advances to contractars and snppliers.

Interest bearing loans and borrowings decreased by 5%, primarily due to partial payments
made on the principal loan obligation.

Contract liabilities increased by 111%, from Php370.2 million as of December 2025 to
Php779.9 million as of March 2026, dne ro sales from nncnmnlered nrojects where collections
exceeded the percentage of completion. Customers’ deposits increased by Php75.3 million or
14%, from Php537.6 million to Php613.0 million, reflecting collections from both existing and

new buyers.

Due to joint venture partners decreased by 5% or Php25.7 million due to payments made to
joint venture partners. Advances from related parties increased by 6% or Php36.5 million due
to additional advances received from related parties.

As a result of the adoption of PFRS 15 previously deferred provision, the installment
receivable contracts and contract assets increased by Php 54.5 million and Php 5.7 million
respectively.

Shareholders’ equity increased from Php42.8 billion as of December 2025 to Php43.4 billion
as of March 2026, primarily due to the net income generated during the period.

Major movements of Balance Sheet Accounts

»  24% increase in Contract Assets — due to addidonal sales from uncompleted projects where
percentage of completion exceeded collections.

o 29% decrease in Advances to Related Parties — due to collections from related parties.

e (% increase in Other Current and Non-current Assets — due to higher advances to
contractors and suppliers.

e 111% increase in Contract Liabilities — due to higher sales from uncompleted projects
where collections exceeded percentage of completion.

o 5% decrease in Interest Bearing Loans and Borrowings — primarily due to partial payments
made on the principal loan obligations.

o 14% increase in Customers’ Deposits — due to collections from both existing and new
buvers.

e 5% decrease in Due to Joint Venture Partners — due to payments made to joint venture
partners,

e (% increase in Advances from Related Partics — due to additional advances received from
related parties.

Others
As of the period ended March 31, 2026, there are no:

a. Known trend, demands, commitments, events or uncertainties that would have a
material impact on the liquidity of the Company.
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b. Material commitments for capital expenditures, the general purpose of such
commitments and the expected sources of funds for such expenditures.

c. Known trends, events or uncertainties that have had or that are reasonably expected to
have a material favorable or unfavorable impact on the net sales/revenues/income from
coNfiNuINg operations.

d. Significant elements of income or loss that did not arise from the Company’s continuing
operations.

e. Causes for any material changes from period to petiod in one or more line items of the
Company’s financial operations.

f. Seasonal aspects that had a material eftect on the financial condition or results of the
operafions.

g. Events that will trigger direct or contingent financial obligation that is material to the
company, including any default or acceleration of an obligation;

h. All material off-balance sheet transactions, arrangements, obligations (including
contingent obligations), and other relationships of the company with unconsolidated
entifies of other persons creared during the reporting period.

Review for the year ended December 31, 2025

Results of Operations
Audited Horizontal Analysis Vertical Analysis

o] 224 Tine (D) % 2025 2024
REVENUES AND INCOME
Real estate sales P 5762839550 P 5885396891 [ P 122557,31) -2 4% 6%
Horel operations 885,518,182 956,318,317 (70,800,135) Tt 1 11%
Rental income 628,568,978 584,179,297 44389681 % T T
Service income 245 565 281 248,232,198 (2,666,916 -1% M M
Marketiag fees 276,462,655 40,897 618 235 565,037 376% P %%
Finance and other income 1,138,634,140 AT AU 22 (32,801,147) -5 13 13%
TOTAL REVINUD 2,037,298 T03 2,895 £10 £13 51,060,178 1z 1ot 100°7,
COSTS AND EXPENSES
Cast of real eseate sales 1,939,737.872 2AZ2 416,935 {482,679,064) -20% 22% 2%
Cost of rentals and services 359 245 568 371,395,395 (12,149, 827) =30 4% 4%
Cost of hote] operations 447 18,650 525,879,515 (81,160 864) -15% %% 6%
Chher operating expenses 2,189 757,710 2020,349,166 163,408,544 8% % 23%
Finance costs and other charges 1,100,389.911 #37329,141 263,060,770 % 12%, 0%h
TOTAL COSTS AND EXPENSES 6,036,849,711 6,180,370,152  ( 143,520,441 ) -2% B3%a T0%:
TROTIT BOTORE TAX 2:505,735,053 2,706,145, 401 234,583,685 T 2 3%
TAX EXFENSE 44,449,564 H9.54Z,800 94,906,694 17% % 6%
NET PROFIT 2,256,289,407 2,156,606,571 99,682,925 5% 25% 24
OTHER COMPREHENSIVE INCOME (LOSS)
REVALUATION RESERVE 02 | 10,333,204 ) 20,235,296 -196% % %
OTHER COMPREHENSIVE INCOME (LOSS) 902,002 ( 10,333,204 ) 20,235,206 -1%6% 4% 0%
TOTAL COMPREHENEIVE INCOME P 23mibiess P OIMEITINT P 1M01RIM 2% 25 4%
Net prafit attributahle tn:
Parent Company’s sharcholders PO1924530,701 P 1780517595 144,013,106 B 2% 20
Non-controlling interest 331,758,796 376,088,976 (44,330,180 -12% 4% 4%
TOTAL P 3256289497 P 156606571 P 99,682,926 5% B% %%
Total comprehensive income attributable to:
Parent Comyany’s shareholders P O193432793 P L770,184.391 164,248,402 P %% 20
Non-controlling interest 331,758,796 376,088,976 (44,330,180 -12% 4% o
TOTAL P 226,091,589 P Z,146,273367 F 119,918,221 %% 5% W%

For the year ended December 31, 2025, the Group reported consolidated net income of Php
2.26 billion, representing an increase of Php 0.10 billion or 5% from Php 2.16 billion in 2024.
The increase was primarily attributable to higher revenues and improved cost management
during the period.
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Consolidated revenues amounted to Php 8.94 billion, with the bulk derived from real estate
sales, hotel operations, rental income, and finance and other income. The increase in revenues
was mainly driven by continued sales of residential lots and condominium units across key
developments, including Newcoast Village (Malay, Aklan), Sta. Barbara Heights (Tloilo), Twin
Lakes developments (Laurel, Batangas), Southwoods Ciry projects, Alabang Wesr, Fastland
Heights (Antipolo, Rizal), and Arden Botanical Estate (Cavite), as well as condominium
projects in Boracay and Twin Lakes.

Cost and expenses amounted to Php 6.68 billion, representing a decrease of Php 0.05 billion
or 1% from Php 6.73 billion in 2024, The decline was primarily due to lower cost of real estate
sales, hotel operations, and rental and service-related costs, partially ottset by increases in other
operating expenses.

As a result of the adoption of PFRS 15 previously deferred provision, the real estate sales is
reduced by Php 371.6 million, with net realized interest income of Php 438.5 million .

As a result, the Group recorded an improvement in operating margins, driven by a
combination of revenue growth and cost optimization efforts.

Material Changes in the Statements of Comprebensive Income the year ended December 31, 2025
(Tncrease/ decrease of 5% or mnre versus December 31, 2024)

e 8% increase in Rental income — primarily due to higher occupancy tates and
improved tenant sales during the period.

e 7% decrease in Hotel Operations = mainly attributable to lower occupancy rates.

®  576% increase in Marketing fees — driven by higher marketing income from the sale of
joint venture partners’ inventory.

e 20% decrease in Cost of real estate sales — mainly due to favorable sales mix, with
recognized revenues coming from projects with higher gross profit margins.

e 15% decrease in Cost of hotel operations — in line with the decline in hotel
operalions.

e 8% increase in Operating expenses — primarily due to higher expenses directly
related to increased revenues, as well as higher administrative expenses.

® 31% increase in Finance cost and other charges — mainly due to higher borrowing costs
and the recognition of losses on sales cancellations.

e 17% increase on Income tax expense — in line with higher taxable income during the
period.

Page 20 of 37



Financial Condition

Audited Horizontal Analysis Vertical Analysis
2025 w‘;:"::'zit g Tne @ec) % 2025 2024

Cash and Cash cquivalent 2.268417,517 2,294,241,764 (25,824,247 1% % 4%
Trade and other receivables - net 12,101,662,209 11,567,141,423 534,520,786 5% 19%% 18%
Contract Assets 3,084,755,155 4473,565,570  (1,388,830.,415) =3% % ™
Advanees to real propenty owners 81,052,387 45,424,169 35628218 8% (7 %
Advances o related parties 957,290,869 642546105 314,744 766 49% 1% 1%
Inventoties 21277 246,943 19.811.862,169 1465384774 T% 3% 32%
Prcpayments and other current asscts 4.301,540,398 4007979626 203,560,772 5% e T%
TOTAL CURRENT ASSETS 44,071,965,478 42,932,780,824  1,139,184,654 3% 68%% 68%
Trade and other receivables - net 4,077 837,042 3757018414 320,818,628 P (% 6%
Contract Assets £47,953,590 526,379 353 321,574,237 61% 1% 1%%
Advances to real estate propeny owners 1,054,420,003 1,324000,235  (269,580,872) -2 2% 2%
Investment in associates 731,055,666 731,407 570 (351,904) (124 1% 1%
Invesument Propertics - net 11,972,032,134 11, 790,096,602 181,935,332 2% 19% 1%
Property and equipment - net B2 764,091 Y7, 342009 (94, 57292H) -11% 1% 1%
:'\i.giu—uf—usc A55CT 265,700,316 121,755 208 1L, 0B 1535% % [TF]
(Other non-current assets 522 484035 769,340 597 53,143 438 T 1% 1%
TOTAL NON-CURRENT ASSETS 20,5%4,319,937 19,917,324,698 676,995,239 3% 32% 32%
TOTAL ASSETS 64,666,285,415 62,850,105,522  1,816,179,893 3% 100 100%a
Interest beanng loans and borrovwangs 1,859,147 Usy (#9,154941) - i Al
Treade antd othes pemaldes £ 353 500 o TEL AT s k2 e 2%
Conrract liahilites 217,630,187 130,946,017 152% 0% 0%
Dhie to joint veniure partners 476,974 248 491,051,555 (14,077,307} -3% 1% 1%
Advances from related partes 60X),225 613 45,983,964 (45,758,351) ~T% 1% 1%
Customer's deposit 381,549,776 1,203 781,652 (912,231,876} -T1% 1% 2%
Lease lishilides 48,987,432 45922 054 3,064,478 o %% 0%
TOTAL CURRENT LIABILITIES B,837,997,235 9,505,300,150 (757,302,015} -8% 14% 15%%
Interest bearing loans and borrowings 7,720,279,492 7.603,919,109 125,360,383 2% 12% 12%
Contract liabilities 152,590,801 262,195,658 (109,604,857 -42% 0% W
Customer's deposit 156,059.285 53,829,261 102,230,024 190%% (118 o
Retirement benelit obligaton 215,629,086 188,592,383 27,036,703 14% 0% 0%
Deeferred tax liabilicy 3,397 ,632,628 3,442 881 985 154,750,643 44 6% 5%
Lease liahilides 571,815,437 419,873,334 151,942,103 36% 1% 1%
Other non-curtent Habiliges 654,020,554 STT.727.97% 77,192,611 13% 1% 1%
TOTAL WON-CORRENT LIABILITIES 15,077,727 313 12,545,01%,705 528,707,000 i e E
TOTAL LIABILITIES 21,915,924,548 22,144,409,853 (228,485, 305) 1% % 35%
EQUITY

Capital stock 10,986,000,000 10,986,000,000 - 0% 1% 17%
Additional paid-in eapital 4.747739,274 4.747,739,274 . e T 8%
Hevaluatiopn reserves 62235333 52333151 202,002 1% Yo {Fa
PBenined earnines 225533,500 19, 110002400 4,804 520 01 1005 31% 2067
Equity artributable m shareholders of the Parent

Company 36,011,497 818 3,197,065,025  1,814432,793 5% 56% 54%
Non-controlling interest 6,738,863,049 6508630644 230232405 4% 10 10%
Total Equity 42,750,3060,867 40,705,695,669  2,044,605,198 5% ) (3%
TOTAL LIABILITIES AND EQUITY 64,666,285,415 62,850,105,522  1,816,179,893 3% 100%% 100%%6

The Group’s financial position remained stable as of December 31, 2025, with total assets
amounting to Php 64.7 billion, an increase of Php 1.8 billion or 3% from Php 62.9 billion
as of December 31, 2024. The increase was primarily attributable to higher trade and other
receivables, inventories, and advances to telated parties, partially offset by the decline in
contract assets, advances to real estate property owners and property and equipment.
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Trade and other receivables increased by 6% to Php 16.2 billion from Php 15.3 billion,
primarily due to installment sales recognized during the year. Contract assets decreased by 21%
to Php 3.9 billion from Php 5.0 billion, mainly due to collections and reclassification to trade
receivables upon completion of projects.

Advances to related parties increased by 49% to Php 957.3 million, reflecting additional
advances extended during the year. Meanwhile, advances to real property owners decreased
by 17% to Php 1.1 billion, due to collections from joint venture partners.

Inventories increased by 7% to Php 21.3 billion from Php 19.8 billion, primarily due to ongoing
development and completion of various projects. Property and equipment decreased by 11%,
mainly due to depteciation for the petiod. Right-of-use assets increased by 135% or Php 164.0
million, attributable to new lease agreements recognized during the year. Other current and
non-current assets increased by 5%, mainly due to higher advances to contractors and
suppliers.

Total liabilities decreased by Php 228.5 million or 1% from the prior year. Contract liabilities
increased by 6% to Php 370.2 million, reflecting higher collections on uncompleted projects
relative to the percentage of completion. Advances from related parties decreased by 7% ot
Php 45.8 million, due to settlements made during the year.

Customers’ deposits decreased by 60% to Php 537.6 million, as deposits were recognized as
revenue during the period. Retirement benefit obligation increased by 14%, due to higher
actuarial accruals. Deferred tax liabilities increased by 5% to Php 3.6 billion, due to higher
taxable temporary differences. Lease liabilities increased by 33% to Php 620.8 million, in line
with new lease arrangements, Other non-current liabilities increased by 13% or Php 77.2
million, primarily due to higher retention payables and security deposirs.

As a result of the adoption of PFRS 15 previously deferted provision, the installment
receivable contracts and contract assets increased by Php 11.1 million and Php 40.4 million
respectively.

Shareholders’ equity increased by 5% to Phn 36.0 hillion from Phn 34,2 hillinn, mainly
attributable to the net income recognized during the year.

Material Changes in the Statements of Final Position for the year ended December 31, 2025
(Tncrease/ decrease of 5% or more versus December 31, 2024 as restated)

® (% increase in Trade and other receivables — mainly due to installment sales
recognized during the year.

e 21% decrease in Contract assets — primarily due to completion of projects and
corresponding reclassification to trade receivables.

*  49% increase in Advances to related parties — due to additional advances extended
during the period.

e 17% decrease in Advances to real property owners — attributable to collections from
joint venture partners.

e 7% increase in Inventories — mainly due to the progress and completion of various
projects under construction,

s 11% decrease in Propeity and cquipiment — due to depreciation for the period.

® 135% increase in Right of use-asset — reflecting new lease arrangements
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recognized during the year.

e 5% increase in Other current and non-current assets — primarily due to higher
Advances to contracrors and suppliers.

e (% increase in Contract Liabilities - due to higher collections on uncompleted
projccts relative to pereentage of completion.

® 7% decrease in Advances from related patties — due to settlement during the year.

e (0% decrease in Customer’s deposit — as these were recognized as revenue during the
period.

e 14% increase in Retirement bhenefit obligation — due to accrual of retirement
benefit.
5% increase in Deferred tax liability — due to higher taxable temporary difference.

® 33% increase in Lease liability — in line with new lease arrangement.

e 13% increase in Other non-current liabilities — mainly due to higher retention
payables and security deposits.

Others
As of the year ended December 31, 2025, there are no:

a. Known trend, demands, commitments, events or uncertainties that would have a
material impact on the liquidity of the Company.

b. Material commitments for capital expenditures, the general purpose of such
commitments and the expected sources of funds for such expenditures.

c. Known trends, events or uncertainties that have had or that are reasonably expected to
have a material favorable or unfavorable impact on the net sales/revenues/income from
confinuing operations.

d. Significant elements of income or loss that did not arise from the Company’s continuing
operations.

e. Causes for any material changes from period to period in one or more line items of the
Company’s financial operations.

f. Seasonal aspects that had a matenal effect on the finanaal condinon or results of the
operations.

g. Lvents that will trigger direct or contingent financial obligation that is material to the
company, including any default or acceleration of an obligation;

h. All material off-balance sheet transactions, arrangements, obligations (including
contingent obligations), and other relationships of the company with unconsolidated
entifies of other persons created dnring the reporting period.
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Review for the year ended December 31, 2024 as restated

Results of Operations

Audited Horizontal Analysis Vertical Analysis

4 A inc. (lhec.) Y A4 E
REVENUES AND INCOME
Real estate sales P 5885396891 P 6508829115 ( T 623432224) -10% 60% T8%
Hotel operations 956,318,317 567,165,206 389,153,111 6% 11% iy
Rental income 584,179,297 551,559,805 32619492 0% % T
Service income 248232198 191,002,197 57,230,001 1 ki 2
Marketing fees 40,897,618 TL307 468 (31,009,350 4445 o 1%
Ficance and othes income LI 447 S40-008 725,954,447 16304 13% 2
TOTAL REVENUE 8,886,519,613 8,338,664,616 547,854,997 % 100%% 100%
COSTS AND EXPENSES
Cost of real estate sales 2422 416,935 98985876 (376,568 .941) 1% 21% 3%
Cost of rentals and services 371,395,395 363,948,174 5447271 1% % Eh
Cost of hotel operations 528 879,515 207 442,621 231 456,804 T804 e 4%,
Uther OPeTitingg expenses 2U20 50 160 Lart,Laus) 444,234 109 P 24% 1%
Pioanee coss and atharcharges iamdbld e B STG A 458580008 215 G 5%
TOTAL COSTS AND EXPENSES 6,180,370,152 5,411,930,904 768,439,248 14% T0% 65%
PROFIT BEFORE TAX 2,706,149, 461 2,926,753, 712 (220,584,251) -§% ) 35%
TAX EXPENSE 549 542 590 816,757 817 (267,214,927) -33% 6% 1074
NET PROFIT 2,155, 606,571 2,108,975,895 46,630,676 e 24% 25%
OTHER COMPREHENSIVE INCOME (LOSS)
REVALUATION RESERV. { 10553204 ) { R8T T8 (1495455 17% 0% s
UTHER COMPREHENSIVE INCOME (LUSS) | 10,338,204 ) { H,837,718 ) (1,4895,486) - - -
TOTAL COMPREHENSIVE INCOME P 2046273367 P 100,138,177 P 4513519 2% 24% 24%
MNet profic attributable to:
Parent Company’s shareholders P 1780517395 P 1,340,185198 (59,667,603) -3 2004 2204
Mon-contralling interest 376,086,976 269,790,697 106,298,279 El 495 3%
TOTAL P 2156606571 P 2109975805 P 46,630,676 29, 24% 25%
Total comprehensive ineome attributable o
Pasent Company’s shareholders PO1L770064.30 P 1,831,347 480 (61,163,089) ~30% by TG
MNon-controlling interest 376,088,976 268,790,697 106,298,279 ki 4% 04
TOTAL P 2146273367 P 20,138,177 P 45,135,190 2% 24% 25%

For the year ended December 31, 2024, the Group reported consolidated net income of Php
2.16 billion, representing an increase of Php 0.04 billion or 2% from Php 2.11 billion in 2023.
The increase was primarily attributable to growth in revenues, partially offset by higher costs
and expenses during the period.

Consolidated revenues amounted to Php 8.89 billion, with the bulk derived from real estate
sales, hotel operations, rental income, and finance and other income. Revenue growth was
mainly driven by continued sales of residental lots and condominium units across key
developments, including Newcoast Village (Malay, Aklan), Sta. Barbara Heights (Iloilo), Twin
Lakes developments (Laurel, Batangas), Southwoods City projects, Alabang West, Eastland
Heights (Antipolo,Rizal), and Arden Botanical Estate (Cavite), as well as condominium
projects in Boracay, Southwoods City, Laguna and Twin Lakes.

Cost and expenses amounted to Php 6.73 billion, representing an increase of Php 0.50 billion
or 8% from Php 6.23 billion in 2023. The increase was primatily due to higher cost of hotel
operations, increased operating expenses, and higher finance costs and other charges.

As a result, while revenues increased, margin expansion was partially offser hy highef r]r‘nl:‘l'ﬁﬁf‘!g

and financing costs, resulting in a modest increase in net income for the year.
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Material Changes in the Statements of Comprebensive Income the year ended December 31, 2024
(Increase/ decrease of 5% or more versus December 31, 2023 as restated)

e 10% decrease in Real estate sales — mainly due to implementation of new accounting
standard on concept of significant financing component in the contract o sell

e 6% increase in Rental income — driven by higher occupancy rates and improved tenant
sales.

e (9% increase in Hotel Operations — mainly due to higher occupancy and the continued
recovery in toutism and travel,

e 30% increase in Service Income — due to higher service-related revenues during the year.

e  44% decrease in Markering fees — due to lower marketing income from sale of joint venture
partners’ inventory.

e 162%increase in Finance and other income —mainly attributable to higher interest income
recognized on real estate sales in line with the implementation of the significant financing
component under the new accounting standard.

e 13% decrease in Cost of real estate sales — consistent with the decline in real estate sales .

e 78% increase in Cost of hotel operations — in line with the increase in hotel revenues.

e  29% increase in Operating expenses — primarily due to higher expenses directly related to
increased revenues, including commissions, hotel-related expenses, and other
administrative costs.

e 121% increase in Finance cost and other charges = mainly due to the implementation of
the new accounting standard on borrowing cost for real estate industry.

e 33% decrease on Income tax cxpensc — primarily duc to the soversal of deferred tax
liabilities on capitalized borrowing costs in connection with the implementation of the new
accounting standard.
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Financial Condition

Audited Horizontal Analysis Vertical Analysis
December 31, anuary 1, 2024, as
2024, as restated i ::nattd B ey o - el

Cash and Cash cquivalent 2,204 241 764 2,126,242 354 167,999,410 8% A%y %
Trade and other receivables - net 11,567,141,423 8,748,155 406 2,818,986,014 32% 18% 14%
Contract Asscts 4,473,585,570 4,002,000,089 471,585,481 12% T (%
Advances to real property owners 45,424,169 43,536,149 1,888,020 495 0% P
Advances to related parties 642 546,103 654,603,185 (12,057 082} 2% 1% 1%
Luveniorics 19,811,862,16% 2LI53BB7. 807 (1,ML025,035 ~-G% 32 %
Prepaviments and other current assets 4097 970626 4162 TIRART 164, 748.931) 2% T T
TOTAL CURRENT ASSETS 42,932,780,824 40,891,153,550  2,041,627,274 5% G8% 6%
Trade and other receivables - get 3757,018414 5029437,719  (1,272,419,305) 25% % 8%
Contract Assers 526379353 1,805,263.926 (1,278,884 573) -T1% 1% 3%
Advances o real cstare property owners 1,324,000,935 1,293,330,994 30,669,941 2% 2% 2%
Investment in associates 731,407,570 732082335 (674,763) 0o 1% 1%
Investment Properties - net 11,790, 006,602 10,465,722 472 1,324,374,130 13% 194 17%
Property and equipment - net 897,342,019 H79,823,190 17,518,524 % 1% 1%
Righe-of-use asser 121,739,208 174,741,364 (53,002,156) 3% [ 0%
Other non-current asseis 769,340,597 515,735,051 253,605,546 49% 1% 1%
TOTAL NON-CURRENT ASSETS 19,917,324,698 20,896,137,049 (978,812,351) -5% 3% 34%
TOTAL ASSETS 62,850,105,522 61,767,290,599  1,062,814,923 2 100% 100%
Inrerest bearng loans and borrowings 1, S, 2008 D 1,527 430,205 JHULTON, T 25% Fy i
Trade and other payables SATTIRERSS 4578783 511 545483040 1% -4 ™%
Contract liabilities 86,684,170 479,315,525 (392,631,355) -81% 0% 1%
Dut to joint venture partners 491,051,555 493,245 600 (2,194,M45) ] 1% 1%
Advances from related parties 645,983,964 692,155,728 (46,171.764) % 1% 1%
Cusmomer's deposit 1,293, 781,652 (46,053,302 647,728,350 1007 2% 1%
Lease liabilitics 45,922,95+ 51,944,177 {6,021.223) -12% L] 0%
TOTAL CURRENT LIABILITIES 9,595,390,150 8468427148  1,126.963,002 13% 15% 4%
Interest bearing loans and borrowings 7,603,919,109 7,966,639, 364 (362,720,275) -5% 12% 13%
Contract liabilides 262,195,658 446,497 334 (184,301,676) -41% 0% 1%
Customet's deposit 53,829,261 591,620,464 (537,791,203) -N% 0% 1%
Retrement bensfir obligadon 188,592 383 142,618,469 45,973,914 2% % %
Deferred tax liahility 3,442,881 985 3,287,401,885 160,480,100 e 5% %
Lease liabilitics 419,873,334 465,796,288 (45,922954) <1004 1% 1%
Uther noo-current liabilities ST 27973 ST 0 B2, 7 574 17% 1'% 1%
TOTALNON-CURRENT LIABITLITIES 12,549,010,703 13,300,601,223 {841,581,520% L% 208% 2%
TOTAL LIABILITIES 22,144,409,853 21,859,028,371 285,381,482 1% 35% 35%
EQUITY

Capital stock 10,986,000,000 10,986,000,000 - F 17% 18%
Additional paid-in capital 4.747,739.274 4,747,739,274 “ (2] & 8%
Revaluation reserves 52333151 62,666,355 (10,333 304) -162% wr (L
Remined carnings 18,410,992 600 17,729 130,394 681,872 206 4% 2% 2%%
Eeuity atrributable to shareholders of the Pasent

Company 34,197 065,025 33,525 526,025 671,539,002 2% 54% 54%
Non-controlling interest 6,508,630.644 6,402,736,205 103,894,439 2% 10% 10%
Totl Equity 40,705,605 669 30 078, 262 228 TTITA35441 2% 6% 65%
TOTAL LIABILITIES AND EQUITY 62,850,105,522 61,767,290,599  1,062,814,923 2% 1007 100%

The Group’s financial position remained stable as of December 31, 2024, with sufficient
capacity to support its growth. Total assets amounted to Php 62.9 billion, representing an
increase of Php 1.1 billion or 2% from Php 61.8 billion as of December 31, 2023. The increase
was primarily attributable to higher cash and cash equivalents, trade and other receivables and
investment propertics, partially offsct by the decline in inventorics and contract asscts.
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Cash and cash equivalents increased by 8% to Php 2.3 billion from Php 2.1 billion, mainly due
to higher collections and additional interest-bearing loans and borrowings. Trade and other
receivables increased by 11% to Php 15.3 billion from Php 13.8 billion, primarily due to
installment sales recognized during the year. Contract assets decreased by 14% to Php 5.0
billion from Php 5.8 billion, mainly due o completion of proiects and corresponding
reclassificaton to trade receivables.

Inventories decreased by 6% to Php 19.8 billion from Php 21.2 billion, primarily due to
changes in accounting treatment of borrowing costs and reclassification of certain properties
to investment properties, which increased by 13% during the year, Right-of-use assets
decreased by 30%, mainly due to amortization.

On the liabilities side, trade and other payables increased by 12% to Php 5.1 billion from Php
4.6 billion, primarily duc to higher payables to contractors and suppliers. Contract liabilities
decreased by 62% to Php 348.9 million from Php 925.8 million, mainly due to lower sales
from uncompleted projects relative to collections.

Advances from related parties decreased by 7% or Php 46.2 million, due to settlements made
during the year. Customers’ deposits increased by 9% to Php 1.3 billion, reflecting collections
from existing buyers and new reservation sales. Retitement benefit obligation increased by
32%, due to higher actuarial accruals. Deferred tax liabilities increased by 5% to Php 3.4
billion, due to higher taxable temporary difterences.

Lease liabilities decreased by 10% to Php 465.8 million from Php 517.7 million, mainly due to
the expiration of a lease contract during the period.

Other non-current liabilities increased by 16%, mainly due to higher retention pavable.

Shareholders’ Equity increased from Php 33.5 billion to Php 34.2 billion mainly due to net
income for the year.

Material Changes in the Statements of Final Position for the year ended December 31, 2024
(Increase/ decrease of 5% ar more versus December 31, 2023 as restated)

e 8% increase in Cash and cash equivalents — primarily due to higher collections and
additional interest-bearing loans and borrowings.

® 11% increase in Trade and other receivables — mainly due to higher installment sales
recognized during the year.

s 14% decrease in Contract asscis — primanly duc o compiction of projects and
cortesponding reclassification to trade receivables.

® (% decrease in Inventories — mainly due to change in accounting treatment of
borrowing costs and reclassification of certain properties to Investment Properties.
13% increase in Investment Properties — mainly transfer from Inventories.

0 : : - : i : 5
30% decrease in Right of use-asset — due 10 amertization for the period

e s i i (8 o8-

e 12% increase in Trade and other payables — mainly due higher payables to
contractors and suppliers.

® (2% decrease in Contract Liabilities - due to lower sales from uncompleted projects
relative to collecHons.

ST o T T T : : e g T
7% decrease in Advances froin raated pditics —duc tu scttcinents madc aurking Uic yudi.
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¢ 9% increase in Customer’s deposit — reflecting collection from existing buyers and new
reservation sales.
¢ 32% increase in Retirement benefit obligation — due to higher accrual of retirement

benefit,

o/ . W - (- | VR . 3 )
= 3% increasc in Deferred tax lability — duc to higher taxable temporary difference.

¢ 10% dectease in Lease liability — mainly due to the expiration of a lease contract duting
the period.

¢ 16% increase in Other Non-current Liabilities — mainly due to higher retention
payable.

Others
As of the year ended December 31, 2024, there are no:

a. Known trend, demands, commitments, evenis or uncertainties that would have a
material impact on the liquidity of the Company.

b. Material commitments for capital expenditures, the general purpose of such
commitments and the expected sources of funds for such expenditures.

c. Known trends, events or uncertainties that have had or that are reasonably expected to
have a material favorable or unfavorable impact on the net sales/revenues/income from
confinuing operarions.

d. Significant elements of income ot loss that did not arise from the Company’s continuing
operations.

¢. Causes for any material changes from period to period in one or more line items of the
Company’s financial operations.

f. Seasonal aspects that had a materal effect on the financial condition or results of the
operations.

g Lvents that will trigger direct or contingent financial obligation that is material to the
company, including any default or acceleration of an obligation;

h. All material off-balance shect transactions, arrangements, obligations (including
contingent obligations), and other relationships of the company with unconsolidated
entities of other persons created during the reporting period.
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Review for the year ended December 31, 2023 as restated

Results of Operations

Auddited Honzonud Ansdysis Verticai Anaiysis

as rz:fucd a8 rz:;tz'z-ncd Tnc. (Dee) » A AwR
REVENUES AND INCOME
Real estate sales P 6508820115 P 589854122 P 608974993 1% T8% B
Hotel operations 567,165,206 420,470,075 146,695,131 35% T% Yo
Rental mncome 551,554,805 455,901, Y5597, 815 2% TV i
Scivice intoms ey 128.72.245 b AR 35 =% 2
Marketing fees 72,567 468 68,717,195 3,850,273 6% 1% 1%
Finance and other income 7,540,825 346,907,590 100,633,235 29% Sl a
TOTAL REVENUE 8,338,664,616 7,330,290,215 1,008,374,401 14% 100%% 100%
COSTS AND EXPENSES
Cost of real estate sales 2, 798,985,876 2.144,625,053 (54,360,823 3oh 3404 2%
Cost of rentals and services J65U4E 174 U643 144 4,305 030 1455 4% 4%
Lost of hotel operanons BT A4l n2) 191L,ATLIY 103,870,002 S5t 4y 4,
Other operating expenses 1,571,114,937 1, 487,531,823 83,585,114 6% 19% 2%
Finance costs and other charges 378,439.206 400,358,608 {21,019, 402 -5% 5% 5%
TOTAL COSTS AND EXPENSES 5,411,930,904 4,543,730,737 868,200,167 19% 65% 62%
PROFIT BEFORE TAX 2,926,733,712 2,786,559,478 140,174,234 5% 35% 38%
TAX EXPENSE 816,757,817 TO2,805,615 113,954,202 16% 10 1004
NET PROFIT 2,109,975,895 2,083,755,863 26,220,032 1% 5% 8%
OTHER COMPREHENSIVE INCOME (LOSS)
REVALUATION RESERVE ( 8837718 ) 38,918,313 (47,756,031} -123% P 1%
:E":;]I;;JR COMPREHENSIVE INCOME ( 4837718 ) 38918313 ET.756,031) . - .
TOTAL COMPREHENSIVE INCOME P 2,101,138177 P 212267,176 ( P 21,535999) =1% 25% 5%
Net profit ateriburable to:
Parent Company's shareholders Po1,840,185,198 PoO1,789,342544 50,542,854 3% 27 24%%
Non-controlling interest 269,790,697 294,413,519 (24,022,821 A% B 4%
TOTAL P 2109975895 P 2,083,755,863 P 26,220,032 1% 25% 28%
Total comprehensive income attributable to:
Parent Company’s shareholders 1831347480 P 1,828260,657 3,086,823 %% 22% 254,
Non-controlling interest 269,790,697 294,413,519 (24,622,822 B e 4%
TOTAL P 201,138,177 P 212267417 ( P 21,535999) -1% 2504 299,

For the year ended December 31, 2023, the Group reported consolidated net income of Php
2.11 billion, representing an increase of Php 0.03 billion or 1% from Php 2.08 billion in 2022.
The increase was primarily attributable to growth in revenues, partially offset by higher costs
and expenses during the period.

Consolidated revenues amounted to Php 8.34 billion, with the bulk derived from real estate
sales, hotel operations, rental income, and service income. Revenue growth was mainly driven
by continued sales of residential lots and condominium units across key developments,
including Newcoast Village (Malay, Aklan), Sta. Barbara Heights (llotlo), Twin Lakes
developments (Laurel, Batangas), Southwoods City projects, Alabang West, Eastland Heights
(Anupolo, Rizal), and Arden Botanical Estate (Cavite), as well as condominium projects in
Boracay and Southwoods City.

Cost and expenses amounted to Php 6.23 billion, representing an increase of Php 0.99 billion
ot 19% from Php 5.25 billion in 2022. The inctease was primatrilv due to higher cost of real
estate sales, hotel nperations, rentals and services, and income tax expense.
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As a result, while revenues increased, margin expansion was constrained by higher operating
and tax-related costs, resulting in 2 modest increase in net income for the year.

Material Changes in the Statements of Comprebensive Income the year ended December 31, 2023 as restated
(Tnerease/ decrease of 5% or more versus Decemher 31, 2022 as restated)

e 10% increase in Real estate sales — primarily due to higher sales recognized during the
period.

e 21% increase in Rental income — driven by higher occupancy rates and improved tenant
sales.

® 35% increase in Hotel Operations — mainly due to higher occupancy and the
continued recovery in tourism and travel,

e 38% increase in Service Income — reflecting higher service-related revenues during the
year.

e (% increase in Marketing fees — due to higher marketing income from the sale of joint

venture partners’ inventory.

e 29% increase in Finance and other income — mainly attributable to higher interest
income on real estate sales and other income sources.

e  31% increase in Cost of real estate sales — in line with the increase in real estate sales.
L] as T - T 1 1 X bt ) 1 + 1 1

® 4% increase in Cost of rentals and services — primarly due to costs directly related to
higher rental and service income.

e 55% increase in Cost of hotel operations — consistent with the increase in hotel
revenues.

® (% increase in Operating expenses —mainly due to higher expenses directly related to
increased revenues, including commissions, hotel-related expenses.

® 5% dectease in Finance cost and other charges — primarily due to lower other finance
charges.

e 16% increase on Income tax expense — due to increase in taxable income for the period.
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Financial Condition

Audited Horizontal Analysis Vertical Analysis
January 1, 2024, as  January 1, 2023, as uc (Dec) o 2003 a2
resialed I d J

Cash and Cash equivalent 2126,242,35 2,354, 06,501 (228,404,547) -1Ps ki 4%
Trade and other receivables - net £ 748 155,409 8,607,314,942 140,840,467 2% 14% 15%
Contract Assets 4,002,000,089 3,438,655,294 563,340,795 6% 6% %
Advances to real property owners 43,536,149 55,890,013 (12,359,864) -2% [ P
Advances 1o relared pamies 654,603,185 672948 672 (18,345,467) -3% 1% 1%
Inventories 21,153,887 817 20,025,795 404 LI30002405 % e 3%
Prepayments and other current assets 4,162,728.557 3,749, 207,036 213,521,521 5% T s
TOTAL CURRENT ASSETS 40,891,153,550 39,102,528, 262 1,788,625,288 % 6% 68%
Trade and other receivables - ner 5029 457,719 3,220 535,535 1,808 902 184 S6%a 8% (5]
Contract Asscts 1,805,263,526 1,062 5683 443 742 680,485 TP i 2%
Advances 10 real esue propeny owners 1,293, 3530,994 1,272, 206,783 21,124,211 2% 2o 2%
Investment in associates 732,082,333 T3L,197,235 585,098 P 1% 1%
Investment Propertics - net 10,465,722,472 10705712498 (239,990,026} 2% 17% 19%
Propeny and equipment - net 879,523, 1 883,770,245 (3,547,036 e 1% Zh
Right-nf-use asset 174 741 364 204 21300 (30, 541 43Ty -18% P i1
Other non-current assets 515,735,051 148,190,871 367,544,180 248% 1% ¥
TOTAL NOMN-CURRENT ASSETS ),596,137,49 18,238,479,614  2,657,657,435 15% M %
TOTAL ASSETS 61,767,290,599 57,341,007,876 4,446,282 723 8% 100% 100%%
Interest bearing loans and borrowings 1527430, 205 1,587,254 907 (59,824,702 4% ol %
Trade and other pa}':blu 4,578,282 611 4,064,589,034 513693577 13% T 7Y%
Contract Ldalites 479.315,525 595,502,670 (116,247,151) -19% 1% 1%
Due tn iolne reamee pamopss 407 DASL00 g s 1M 106 B30 400 s 33 1%
Advances from related parties 602,155,728 51,450,654 [159,204,026) -199% 1% 1%
Customer's deposit 6,153,302 1,384,001,046 [737,957,744) -33% 1% 2%
Lease lighilities 51,044,177 43,931,742 B012435 18% [ el
TOTAL CURRENT LIABILTITES 8,468,427, 148 £,913,506,250 (445,079,102) -5% 14% 165%
Interest beanng [oans and borrowings 7,566,639, 354 618414593 1,948,224, 701 3% 13% 10%
Coneeace lishilies 649733 310,926,830 135,570,504 445 1%% 1%%
Customer's depostt S91,6240 464 97 981, 7o 443,038,701 Sl 1% (Fra
Retirement benefir obligation 142,618,469 111,0m2219 31,606,250 28% 0% %
Deferred wx liability 3282401885 2,665,766,500 616,635,363 2% 5% 5%
Lease liabilities 165,796,285 511,064,915 (45,268,677) 9% 1% 1%
Oither non-current lishilites 495 027 399 513,118,598 {‘]8@.499} -4% 1% 1%
TOTAL NON-CURRENT LIABILITIES 13,390,601,223 10,228,285, 718 3,162,315,505 1% 2% 18%a
TOTAL LIABILITIES 21,859,078,311 19141, 791,969  1,717,236,402 14%% 5% 3%
EQUITY

Capital stock 10,986,000,000 10,986,000,000 - e 18% 195
Additional paid-in capital A.T47.T30.074 4,747,739.274 . e 8% ]
Revaluaton reserves 62,666,355 71,504,073 5,837,718) -12% % (14
Retairicd camings 17729120324 16,013,019,952 1,716,100,412 1% 2% 28
ity artributable to sharcholders of the Parent

Company 35,325,526,005 3L618,263,329  1,707,262694 e 5% S5l
Nian-cnnsnlling inmmeees 6 A2 T3, 205 4,380 952 57R 21 TRIATT ¥ 1P, 1%
Total Equity 39,928,262 223 38,199.215,907 1,729,046,321 % 65% 6T%
TOTAL LIABILITIES AND EQUITY 61,787,290,599 57,34L,007,876  4.446,282,723 8% 100%s 100%

The Group’s financial position remained stable as of December 31, 2023, with sufficient
capacity to support its growth, Total assets amounted to Php 61.8 billion, representing an
increase of Php 4.4 billion or 8% from Php 57.3 billion as of December 31, 2022, The increase
was primarily atttibutable to higher trade and other receivables, contract assets, inventories,
and other assets, partially offset by the decline in cash and cash equivalents, investment
properties and right-of-use assets.

Casli and cash equivalents decreased by 10% to Thp 2.1 billion from Thp 2.4 billion, mainly
due to payments to contractors and suppliers for ongoing project developments. Trade and
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other receivables increased by 17% to Php 13.8 billion from Php 11.8 billion, primarily due to
installment sales recognized during the year. Contract assets increased by 29% to Php 5.8
billion from Php 4.5 billion, driven by additional sales from uncompleted projects where the
percentage of completion exceeded collections.

Inventores increased by 6% to Php 21.2 billion from Php 20.0 billion, mainly due to the
progress of various projects under construction. Right-of-use assets decreased by 19%, due
to amortization. Other current and non-current assets increased by 14% to Php 4.7 billion
from Php 4.1 billion, primarily due to higher advances to contractors and suppliers.

On the habilities side, trade and other payables increased by 13% to Php 4.6 billion trom Php
4.1 billion, mainly due to higher payables to contractors and suppliers. Interest-bearing loans
and borrowings increased by 25% to Php 9.5 billion from Php 7.6 billion, due to the
availment of new borrowings. Due to joint venture partners increased by 28% to Php 493.2
million, reflecting higher collections from projects with joint venture partners.

Advances from related parties decreased by 19%, due to scttlements made during the year.
Customers’ deposits decreased by 17% to Php 1.2 billion, as installment sales wete trecognized
during the period. Retirement benefit obligation increased by 29%, due to higher actuarial
accruals, Defetred tax liabilides increased by 23% to Php 3.3 billion, due to higher taxable
temporary differences. Lease habilities decreased by 7% to Php 517.7 million, mainly due to
the amortization during the period.

Shareholders” equity increased by 5% to Php 39.9 billion from Php 38.2 billion, primarily
attributable to the net income generated during the year.

Material Changes in the Statements of Final Position for the year ended December 31, 2023 as restated
(Tncrease] decrease of 5% or mare versus Decemher 31, 2022 ar restated)

e 10% decrease in Cash and cash equivalents — mainly duc to payments to contractors and
suppliers for the ongoing development of various projects.

® 17% increase in Trade and other receivables — primarily due to higher installment sales
recognized during the year.

= 29% incircasc in Contract asscts — diiven by additional salcs from uncompleted
projects where the percentage of completion exceeded collections.

® (% increase in Inventories — mainly due to the progress of various projects under
constructon.

*  19% decrease in Right of use-asset — due to amortization for the period.

e  14% increase in Other current and nop-current assets — primarily due to higher
advances to contractors and suppliers.

¢ 13% increase in Trade and other payables — mainly due to higher payables to
contractors and suppliers.

e 25% increase in Interest-bearing loans and borrowings — reflecting the availment of new
loans.

e 28% increase in Due to joint venture partners — attributable to higher collections from
projects with joint venture partners.

e 19% decrease in Advances from related parties — due to settlements made during the
year.

e 17% decrease in Customer’s deposit — due to installment sales recognized for the
period.
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e 29% increase in Retirement benefit obligation — due to increase in accrual of
retirement benefit.

e 23% increase in Deferred tax liability — due to higher taxable temporary difference.

e 7% decrease in Lease liability — due to amortization for the period.
Others

As of the year ended December 31, 2023, there are no:

a. Known rrend, demands, commirments, evenrs or uncertainties thar would have a
material impact on the liquidity of the Company.

b. Material commitments for capital expenditures, the general purpose of such
commitments and the expected sources of funds for such expenditures.

c. Known trends, events or uncertainties that have had or that are reasonably expected to
have a material favorable or unfavorable impact on the net sales/ revenues /income from
continuing operations.

d. Significant elements of income or loss that did not arise from the Company’s continuing
operations.

e. Causes for any material changes from period to period in one or more line items of the
Company’s financial operations.

f. Seasonal aspects that had a material effect on the financial condition or results of the
operafions.

g. Bvents that will trigger direct or contingent financial obligation that is material to the
company, including any default or acceleration of an obligation;

h. All material off-balance sheet transactions, arrangements, obligations (including
contngent obligations), and other relatonships of the company with unconsolidated
entities ot other persons created during the reporting period.

CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON
ACCOUNTING AND FINANCIAL DISCLOSURE

Independent Public Accountants

The Company’s Board of Directors and Stockholders, upon the recommendation of the audit
committee approved, on 26 June 2025, the designation of Punongbayan and Araullo as the
external auditor for the audit of the financial statements of the Company for the year ending
31 December 2025. For the years 2016 to 2022, the handling partner has been Mr. Renan
Piamonte, an Andit and Assurance partner of Ponongbavan and Aranllo. Starting vear 2023,
the handling partner is Mr. Edcel U, Costales, an Audit and Assurance partner of Punongbayan
and Araullo.

Changes in Disagreements with Accountants on Accounting and Financial Disclosure
‘I'here are no disagreements with the auditors on any matter ot accounting principles or
practices, financial statement disclosure, or auditing scope or procedure, which, if not resolved

to their satisfaction, would have caused the auditors to make reference thereto in their reports
on the financial statements of the Company at its subsidiaries.
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External Audit Fees and Services

As provided in the Audit Committee Charter, the Audit Committee review and evaluate the
appointment of external auditor of the Company based on the professional qualifications,
performance and independence of the external anditor and the lead partner and the
corresponding fees for services rendered is subject to the approval of the Audit Committee.
The Stockholders upon the recommendation of the Audit Committee approves the
appointment of the external auditor of the Company.

For the audit of the Group’s financial statements and services that are normally provided by
the external auditors in connection with statutory and regulatory tilings tor the calendar year
reports of 2025, 2024, and 2023, the fee was approximately Php 9.19 million, Php 7.50 million,
and Php 6.40 million, respectively.

The external auditors rendered no other assurance and related services to the Company other
than the items discussed above.

ITEM 9. MARKET FOR REGISTRANT’S COMMON EQUITY AND
RELATED STOCKHOLDERS’ MATTERS

(1) Stock Prices

The common shares of the Company are traded on the Philippine Stock Exchange
(“PSE”) under the symbol of GERI.

Philippine Stock Exchange
Closing Price per Share () 0.63
as of May 22, 2026

2026 High Low
First Quarter 0.68 0.68

E 2025 | High | Low

| First Quarter 0.58 0.50
Second Quarter 0.76 0.70

| Third Quarter 0.68 0.63

Foutth Quarter 0.74 0.69

| 2024 High YTow
First Quarter 0.94 0.80
Second Quarter 0.89 (.89
Third Quarter 0.75 0.70
Fourth Quarter 0.64 0.60

| IS SISl P eap—
2023 High Low
First Quarter 0.91 0.89
Second Quarter 0.89 0.84
Third Quarter 0.87 0.79
Fouith Cuatter 0.95 0.80
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The market capitalization of GERI as of 31 December 2025 based on the closing price at Php
0.69 per share of GERI’s shares at that date, was approximately Php7.580 billion. The price
information as of the close of the latest practicable trading date May 22, 2026 is Php 0.63 per
share.

Stockholders

GERI has a total of about 4,109 common sharcholders as of May 22, 2026.

TOP 20 STOCKHOLDERS AS OF MAY 22, 2026

NO. OF % OF
STOCKHOLDER'S NAME SHARES OWNERSHIP

1 MEGAWORLD CORPORATION 9,062,994,139 82.496
2 PCD NOMINEE CORPORATION (FILIPINO) 1,190,722.515 10.839

JOSETINA MULTI-VENTURES
3 | CORPORATION 281,409,000 2562
4 PRYCE CORPORATION 225,748,000 2.055
5 PGI RETIREMENT FUND, INC 75,065,500 0.683
6 FIL-ESTATE MANAGEMENT INC, 38,000,159 0.346
T F. YAP SECURITIES, INC. 32.947.000 0.300
g | PCD NOMINEE CORPORATION (FOREIGN) 14,060,161 0128

GREENFIELD DEVELOPMENT
9 | CORPORATION 8,640,000 —
10 JOHNT. LAO 8,000,100 Nn.073
11 THE ANDRESONS GROTTP TNIC, £.000,000 0073
12 LUCIO W. YAN 5,755,000 0.052
13 ROMEOQO G. ROXAS 3,716,000 0.034
14 AVESCO MARKETING 3,512,106 0.032
15 WILBUR CHAN 2,611,825 0.024

GILMORE PROPERTY MARKETING
16 | ASSOCIATES, INC. 1,983,000 e
17 FEDERAL HOMES, INC. 1,939,860 0.018
18 FRITZ L. DY 1,813,500 0.017
1o | DYNALAND PROPERTIES & DEVELOPERS, INC. 1.700,001 0.015
20 MANXIMINO S 1TY & /OR LIM HUE HITA 1,478 400 Q013

*Includes direct ( 9,035,638,139) and indirect (27,356,000) shares

Dividends

With respect to dividend declaration, the Company is guided by the provisions of its Amended
By-Laws, the Revised Corporation Code of the Philippines (RCCP) and relevant issuances of
the Securities and Exchange Commission. Payment of dividends, either in the form of cash or
stock, will depend upon the Company's earnings, cash flow and financial condition, among other
factors. The Company may declare dividends only out of its unrestricted retained earnings.
These represent the nct accumulated carmnings of the Company with its capital unimpaired,
which are not appropriated for any other purpose. The Company may pay dividends in cash,
by the distribution of property, or by the issue of shares of stock. Dividends paid in cash are
subject to the approval by the Board of Directors. Dividends paid in the form of additional
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shares are subject to approval by both the Board of Directors and at least two-thirds of the
outstanding capital stock of the shareholders at a sharcholders’ meeting called for such purpose.

The RCCP prohibits stock corporations from retaining surplus profits in excess of 100% of their
paid-in eapital stock, except when justified hy definite corporate expansion projects or programs
approved by the Board of Directors, or when the corporation is prohibited under any loan
agreement with any financial institution or creditor from declaring dividends without its
consent, and such consent has not yet been secured, or when it can be clearly shown that such
retention is necessary under special circumstances obtaining in the Corporation.

‘The retained earmings account as of December 31, 2025 amounting to Php 20.2 billon,
December 31, 2024 amounting to Php 18.4 billion, and December 31, 2023 amounting to Php
17.7 billion, are restricted from being declared as dividends to the extent of the undistributed
nct carnings of subsidiaries and associates. In 2025 and 2023, the Company declared and paid
cash dividends amounting to Php 120.0 million and Php 124.1 million, respectively. No
declaration of cash dividends was made in 2024 and 2022

(4) Recent Sales of Unregistered or Exempt Securities including Recent Issuance of
Securities Constituting an Exempt Transaction

In 2011, the Board of Directors of the Company approved an Executive Stock Option Plan
(ESOP). From 2012 to 2016, the Company granted the option to its kev company directors and
executives to subscribe to a total of 400 million shates of the Company. The ESOP expired on
16 June 2023. As of that time, none of the Option Holders exercised the options granted to
them under the ESOP, and no undetlying shares have been subsctibed nor fully paid for by the
Option Holders in connection thetewith. Thus, as of 31 December 2024, no unexercised
options remain vald under the ESOP.

Discussion on Compliance with Leading Practice on Corporate Governance

On 10 May 2017, the Board of Directors of the Company formally adopted a New Manual on
Corporate Governance (Manual) that incorporates the established governance policies and
practices in accordance with SEC Memorandum Circular No. 19, Series of 2016. The Manual
shall serve to institutionalize GERI’s principles of good corporate governance. For this purpose,
the Board of Directors, the Management, the employees and the shareholders of GERI shall exert
utmost efforts to promote and encourage awareness of these principles, with the end in view of
fostering a corporate environment grounded on sound strategic business management. The
Manual guides the Board of Directors and Officers of the Company in their decisions and actions.
‘I'he Manual also provides tor the establishment of an internal selt-rating system to determine and
measure compliance by the Board and Management to the Manual.

The Company is committed to implementing the Manual and exerts best efforts to comply with
the provisions thereof. There has been no material deviation from the Manual. Moreover, none
of its directors or key officers committed any vinlation of any material provision of the Manual

Conformably with the Manual, the Company’s directors and key officers attended a Corporate

Governance Seminars in 2025, which seminars were conducted by the conducted by P&A Grant
Thornton, Institute of Corporate Directors and Center for Global Practices.
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The Company is continuously finding ways to improve and enhance its existing systems and
processes, as well as current practices, with the end view of complying with leading practices on
good corporate governance.

The Company affirms its deep commitment to a high standard of corporate governance practice
firmly anchored on the principles of good corporate governance applied throughout the
institution with the end view of fostering a corporate environment grounded on sound strategic
business management. The Company’s good market reputation has been built on the solid
foundation of an ethical corporate culture and responsible business conduct, underpinned by a
well-structured and effective system of governance.

Undertaking to Provide Annual Report

THE CORPORATION UNDERTAKES TO PROVIDE EACH STOCKHOLDER
WITHOUT CHARGE A COPY OF ITS ANNUAL REPORT ON SEC FORM 17-A
UPON WRITTEN REQUEST ADDRESSED TO EITHER OF:

Atty. Maria Carla T. Uykim Banco de Oro Unibank, Inc.
Corporate Secretary Stock Transfer Department

9% Floor, Eastwood Global Plaza Makati Ave. Cor. H.V. dela Costa St.
Palm Tree Avenue, Eastwood City Makati City

Bﬂ_gl]lﬂhﬂyﬂﬂf Ql]ﬁ?’.nﬂ r;ﬂ'}*
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(GLOBAL-ESTATE RESORTS, INC.

9% Floor Eastwood Global Plaza Palm Tree Avente, Bagumbayan 1110 Quezon City NCR, 2™ District Philippines
Telephone No. 1284274

STATEMENT OF MANAGEMENT’S
RESPONSIBILITY FOR FINANCIAL STATEMENTS

The management of Global-Estate Resorts, Inc. and Subsidiaries is responsible for the
preparation and fair presentation of the financial statements, including the schedules attached
therein, for the years ended December 31, 2025, 2024 and 2023 in accordance with the
prescribed financial reporting framework indicated therein, and for such internal control as
management determines is necessarv to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud orerror,

In preparing the financial statements, management is responsible for assessing group’s ability to
continuc as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the company or
to cease operations, or has no realistic alternative to do so.

The Board of Directors is responsible for overseeing group’s financial reporting process.

The Board of Directors reviews and approves the financial statements, including the schedules
attached therein, and submits the same to the stockholders.

Punongbayan & Araullo, the independent auditors appeointed by the stockholders, has audited the
financial statements of the group in accordance with Philippine Standards on Auditing, and in their
report to the stockholders, have cxpressed their opinion on the fairness of presentation upon
completion of such audit.

Andrew L, Tan
Chairman of the Board

Monica T. Salomon
President

iz .
V./é:;ianueva 1"’

Chief Finance Officer

Signed this_16th  dayof March , 2026
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GLOBAL-ESTATE RESORTS, INC.

9™ Floor Eastwood Global Plaza Palm Tree Avenue, Bagumbayan 1110 Quezon City NCR, 2™ District Philippines
Teiephone No. 3284374

SUBSCRIBED AND SWORN to before me this day ogs MAR 2025 at
QUEZON CITY, Philippines, affiant(s) exhibited to me their respective Identification Cards, as
follows:

NAMES Identification Number

Andrew L. Tan TIN 125-960-003-000

Monica T. Salomon TIN 182-240-560-000

Lailani V. Villanueva Unified Multi-Purpose ID CRN -0002-1985165-5

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my Notarial seal on the date
and place above written.

Atty. Richard L.eo M. Balducza

Sotary Pablic¥or Quezon City
Doc No. Fi RV Mitra Bldg., House of Represeniatives,

Page No. G Batasan 1ills, Quezon € ity
(MP-080 1 2026-2017)

BDQk No. U ntil December 31, 2027

s 18001 W, 83953

VR N SR D20 2020 0 Plaradel Bolacan
M LE Complianee S VEIE- 2672304002028
TR L ifciime So. T2 (0011718
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Report of Independent Auditors ERnn

T +63 2 8988 2288

The Board of Directors and Stockholders
Global-Estate Resorts, Inc. and Subsidiaries
(A Subsidiary of Megaworld Corporation)
9/F Eastwood Global Plaza

Palm Tree Avenue, Eastwood City
Bagumbayan, Quezon City

Opinion

We have audited the consolidated financial statements of Global-Estate Resoris, Inc. and
Subsidiaries (the Group), which comprise the consolidated statements of financial position as at
December 31, 2025 and 2024, and the consolidated statements of comprehensive income,
consolidated statements of changes in equity and consolidated statements of cash flows for each of
the three years in the period ended December 31, 2025, and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the accompanying consalidated financial statements present fairly in all material
respects, the consolidated financial position of the Group as at December 31, 2025 and 2024, and
its consolidated financial performance and its consolidated cash flows for the years then ended in
accordance with Philippine Financial Reporting Standards (PFRS Accounting Standards).
The consolidated financial performance and consolidated cash flows for the year ended

e g gm il A e mmm s s saiikle TMWEEROY Ao D

December 31, 2023 aie presenied in accoidance with PrRs Accounting Standards, as imoditied by
the application of the financial reporting reliefs issued and approved by the Philippine Securities and
Exchange Commission (SEC), as described in Note 2 to the consolidated financial statements.

Basis for Opinion

We conducied our audiis in accordance wilh Fhilippine Siandards on Audiiing (FSA). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of the
Group in accordance with the Code of Ethics for Professional Accountants in the Philippines
(Code of Ethics), as applicable to audits of consolidated financial statements of public interest entities,
together with the ethical requirements that are relevant to audits of the consolidated financial
statements of public interest entities in the Philippines. We have also fulfilled our other ethical
responsibilities in accordance with these requirements and the Code of Ethics. We believe that the

e =

audit evidence we have obtained is sufficient and appropriate 0 provide a basis for our opinioin,

Certified Public Accnuntmts' . ] granithomton.com.ph
Punengbayan & Araullo (P&A) is the Philippine member firm of Grant Thormnton International Lid,

Cilices in Cavile, Geou, Davao
BOA/ PRC Cert of Reg. No. 0002
SEC Accreditation Mo. 0002
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Emphasis of Matter

We draw attention to Note 2 to the consolidated financial statements, which discusses the adoption
and impact of the previously deferred provisions of PFRS 15, Revenue from Coniracts with
Customers, and the related financing reporting interpretations affecting the real estate industry, using
modified retrospective approach. Our opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the consolidated financial statements of the current period. These matters were addressed
in the context of our audit of the consolidated financial statements as a whole and in forming our
opinion thereon, and we do not provide a separate opinion on these matters.

Revenue Recognition on Real Estate Sales and Determination of Related Costs
Description of the Matter

The Group’s revenue recognition process, policies and procedures on real estate sales are significant
to our audit because of the volume of transactions, the complexity of the application of PFRS 15 and
the related financial reporting interpretations, and involvement of significant judgement and estimation.
Moreaver, real estate sales amounted to P5.8 billion or 64.5% of consolidated Revenues and Income
while costs of real estate sales amounted to P1.9 billion or 32.1% of consolidated Costs and Expenses
for the year ended December 31, 2025. The areas affected by revenue recognition and determination
of related costs, which require significant judgment and estimate, include determining when a contract
will qualify for revenue recognition, measuring the progress of the development of real estate projects
that defines the amount of revenue to be recognized, and determining the amount of actual costs
incurred as cost of real estate sales.

The Group’s policies for revenue recognition on real estate sales and determination of costs of real
estate sales are more fully described in Note 2 to the consolidated financial statements. The significant
judgments applied, and estimates used by management related to revenue recognition and cost
determination are more fully described in Note 3 to the consolidated financial statements. The
breakdown of real estate sales and costs of real estate sales are also disclosed in Notes 19 and 22,
respectively, to the consolidated financial statements.

How the Matter was Addressed in the Audit

We obtained an understanding of the revenue recognition policy regarding real estate sales
transactions and the related significant business processes of the Group.

Our procedures in testing the appropriateness and proper application of the Group's revenue
recognition policy and process include tests of design and operating effectiveness of relevant controls
over real estate sale contract generation and recognition, as well as tests of information technology
(IT) general controls. We also performed tests of details to ascertain accuracy and occurrence of
revenue recognized through examination of real estate sales contracts and other relevant supporting
documents of the samples selected and performed overall analytical review of actual results.

Certified Public Accountants
Punongbayan & Araullo (P&A) is the Philippine member firm of Granl Thomton International Lid.
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As part of our test of compliance with revenue recognition criteria, we evaluated the reasonableness
of management'’s judgment in determining the probability of collection of the consideration in a contract
which involves a historical analysis of customer payment pattern and behavior.

Relative fo the Group's measurement of progress towards complete satisfaction of performance
obligation using the input method, we tested the progress reported for the year in reference to the
actual costs incurred relative to the total budgeted proiect develonment eosts.  Qur procedures
included test of details over recegnition and allocation of costs per project and examination of
supperting documents. We also conducted ocular inspection of projects selected using risk-based
criteria to assess the status of the projects and determine whether the percentage of completion using
the input method is consistent with the physical completion of the projects. In testing the
reasonabieness of budgetary estimales, we ascerlained the qualification of projects engineers who
prepared the budgels and reviewed [he acluai performance of compieied projecis wilh reference (o
their budgeted costs.

In relation to cost of real estate sales, we obtained an understanding of the Group’s cost accumulation
process and performed understanding of relevant controls over cost recognition and measurement,
including IT general controls. On a sampling basis, we traced costs accumulated to supporting
documents such as invoices, accomplishment reports and official receipts from the contractors and
suppliers.

Other Information

Management is responsible for the other information. The other information comprises the information
included in the Group’s SEC Farm 20-i5 {Definilive infonmation Statement), SEC Form 17-A and
Annual Report for the year ended December 31, 2025 but does not include the consclidated financial
statements and our auditors’ report thereon. The SEC Form 20-1S, SEC Form 17-A and Annual Report
for the year ended December 31, 2025 are expected to be made available to us after the date of this
auditors’ report.

not express any form of assurance conclusion thereon.

Our opinion on the consolidated financial statements doas not cover the other infarmation and we will

In connection with our audits of the consolidated financial statements, our responsibility is to read the
other information identified above when it becomes available and, in doing so, consider whether the
cther information is materially inconsistent with the consolidated financial statements or our knowledge
obtairied in the audils, or athierwise appears (o be maleniaily missiated.

Responsibilities of Management and Those Charged with Governance for the
Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with the relevant accounting frameworks as discussed in Note 2 to the
consolidated financial statements, and for such internal control as management determines is
necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

Certified Public Accountants
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In preparing the consolidated financial statements, management is responsible for assessing the
Group's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's financial reporting
process.

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with PSA will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with PSA, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

* |dentify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from eror, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group's internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

« Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exjsts related to
events or conditions that may cast significant doubt on the Group's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditors’ report to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditors' report. However, future events or conditions
may cause the Group to cease to continue as a going concern.

 FEvaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Certified Public Accountants
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= Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the group
audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence and, where applicable, related

safeguards.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated financial statements of the current
pericd and are therefore the key audit matters. We describe these matters in our auditors’ report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the
adverse conseguences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

The engagement partner on the audits resulting in this independent auditors’ report is
Edcel U. Costales.

PUNONGBAYAN & ARAULLO

Edcei U. Costales
Partner

CPA Reg. No. 0134633
TiN 274-543-395
PTR No. 10770757, January 6, 2026, Makati City
SEC Group A Accredifation
Partner - No. 134633-SEC (until financial period 2026)
Firm - No. 0002 (until financial period 2030)
BIR AN 08-002551-045-2025 (until November 11, 2028)
BOA/PRC Cert. of Reg. No. 0002/P-017 (until August 12, 2027)

iviarch 18, 2026
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GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES
(A Subsidiary of Megaworld Corporation)
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2025 AND 2024
(With Corresponding Figures as of fanuary 1, 2024)
(Amaunts in Philippine Pesos)

December 31, January 1,
2024 2024
(As Restated = (As Restated —
Motes 2025 scc Note 2) sce Note 2)
ASSETS
CURRENT ASSETS

Cash and cash equivalents 5 P 2,268,417,517 P 2,294,241,764 P 2,126,242 354
Trade and other receivables - net 6 12,101,662,209 11,567,141,423 8,748,155409
Contract assets 14 3,084,755,155 4,473,585,570 4,002,000,089
Advances 1o real estate property owners 9 81,052,387 45,424 169 43,536,149
Advances to related parties - net 25 557,290,869 642,546,103 634,603,183
Inventories - net 7 21,277,246,943 19,611,862,169 21,153,887 807
Prepayments and ather current assets - net 8 4,501,540,398 4,097 979 626 4,162,724 357

Teital Cureent Assets 44,071,965,478 42,932,780,824 40,891,153,350

NON-CURRENT ASSETS

Trade and other receivables - net 6 4,077,837,042 3,757 018,414 5,029.437,719
Contract asscts 19 847,953,590 526,379,353 1,805,263,926
Advances to real estate property owners 5 1,054,420,063 1,324,000,935 1,293,330,994
Iavestment in dsoociate; et £l 731 055 666 T3 A7 570 731082 333
[nvestment properties - net 1 11,972,032,134 11,790,096,602 10,465,722 472
Property and equipment - net 1z 802,769,091 897,342,019 579,823,190
Right-of-use assets - net 13 285,768,316 121,739,208 174,741,364
Other non-current assers - net 14 822,484,035 769,340,597 515,735,051

Total Non-current Assets 20,594,319,937 19,917,324,698 20,896,137 049

TOTAL ASSETS P 64,666,285,415 P 62,850,105,522 P 61,787,290,599




LIABILITIES AND EQUITY

CURRENT LIABILITIES

Interest-bearing loans

Trade and other payables
Contract liabilities

Due to joint venture partners
Advances from related pardes
Custnmers” depnsits

Lease liabilities

Toral Current Liabilines

NON-CURRENT LIABILITIES
Interest-bearing loans
Contract liabilities
Cusromers’ deposits
Tatirement beacdii obligaiion
Deferred tax liabilities - net
Lease liabilities
Other non-current liabilitics

Total Non-current Liabilities
Total Liabilites

EQUITY

Equity attributable to shareholders of

the Parent Company:
Capital stock
Additional paid-in capital
Revahuation reserves
Retained carings

Non-controlling interest

Total Equity

TOTAL LIABILITIES AND EQUITY

December 51, January 1,
Muses 2025 2024 2024

15 1,859,047,059 1,908,200,000 1,527,430,205
16 5,253,582,920 5,123,765,855 4,578,282,611
19 217,630,187 86,684,170 479,315,525
17 476,974,248 491,051,555 403,245,600
25 600,225,613 645,983,964 692,155,728
2 381,549,776 1293781 652 46 153,302
13 48,987,432 45,922,954 51,944,177
8,837,097,235 9,595,390,150 8,468,427,148
15 7,129,279,492 7,603.919,109 7.966,639,384
19 152,590,801 262,195,658 446,497,334
z 156,059,285 53,829,261 591,620,464
= 245,629,080 188,592 93 142,418,400
24 3,597,632,628 3,442,881,985 3,282,401 885
13 571,815,437 419,873,334 465,796 288
18 654,920,564 577727973 495,027,399
13,077,927 313 12,549,019,703 13,390,601,223
21,915,924,548 22,144 409,853 21,859,028,371
26 10,986,000,000 10,986,000,000 10,986,000,000
4,747,139,274 4,747,739,.274 4,747,739,274
62,235,243 52,333,151 62,666,353
20,215,523,301 18,410,992,600 17.729,120,394
36,011,497,818 34,197,065,025 33,525,526,023
10 6,738,863,049 6,508,630,644 6,402,736,205
42,750,360,867 40,705,695,669 39,928,262,228
64,666,285,415 62,850,105,522 61,787,290,599

Sece Notes to Consolidated Financial Statements.



GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES

(A Subsidiary of Megaworld Corporation)

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
FOR THE YEARS ENDED DECEMBER 31, 2025, 2024 AND 2023

REVENUES AND INCOME
Real estate sales
Hotel operations
Rental ingome
Servire income
Marketing fees
Finance and other income

COSTS AND EXPENSES
Cost of real estate sales
Cust of hotel upéradons
Cost of rentals and services
Other operaring expenses
Finance costs and other charges

PROFIT BEFORE TAX
TAX EXPENSE
NET PROFIT
OTHER COMPREHENSIVE INCOME (LOSS)
Items that will not be reclassified
subsequently to consolidated profit or loss

Remeasurements of retirement benefit obligation
Tax income (expense)

TOTAL COMPREHENSIVE INCOME
Net profit attributable to:

Parent Company’s sharcholders
Non-controlling interest

Total comprehensive income attributable to:
Parent Company’s sharcholders
Non-controlling incerest

EARNINGS PER SHARE
Basic

Diluted

(Amounts in Philippine Pesos)
Noies 2025 2024 2023
19 P 5,762,839,550 P 5,885,396,891 P 6,508,829,115
19 885,518,182 956,318 317 567,165,206
i3 025,508,975 354,179 297 551,559,805
2 245.565.281 248 232 198 191,m2.197
9 276,462,655 40,897,618 72,567,468
an 1,138,634,146 1,171,495,292 447,540,825
8,937,588,792 #,886,519,613 8,338,664,616
nn 1,939,737,872 2422416935 2,798,985,876
a2 7,718,050 328,875,515 297 442,621
21,2 359,245,568 371,395,395 365,948,174
2 2,189,757,710 2,020,349,166 1,571,114,937
20 1,100,389,911 §37,329,141 378,439,296
6,036,849,711 6,180,370,152 5,411,930,904
2,900,739,081 2,706,149 461 2,926,733,712
M 644,449,584 549,542,890 816,757,817
2,256,289,497 2,156,606,571 2,109,975,895
b 13,202,789 ( 13777,606) 11,783,624 )
24 3,300,697 ) 3444402 2,945,906
9,902,092 { 10333204 | 8,837,718)
T 2,260,191,555 P 2,116,273,367 ¥ 2,101,138,177
P 1,924 530,701 P 1,780,517,595 r 1,840,185,198
331,758,796 376,088,976 269,790,697
P 2,256,289,497 P 2,156,606,571 T 2,109,975 895
P 1,934,432,793 P 1,770,184,391 r 1,831,347 480
331,758,796 376,088,976 269,790,697
P 2,266,191,589 P 2,146,273,367 P 2,101,138,177
*4)
P U.175 P 0.162 B 11,168
P 0.175 P 0.162 P 0.167

See Notes to Consolidated Financial Starements.



Balance at Jamvary 1, 2025
Cash dividend:,
Total comprehznsive income for the year

Balance at December 31, 2025

Balance at Jamcary 1, 2024, as previously 1epormed
Effect of adopdon of PFRS 15 and

other relate | interpretatons (see Note 2)
Balance at Janvary 1, 2024, a5 adjusred
Cash dividend:
Total compreh=nsive income (Joss) for the year

Balange ar December 31, 2024

Balance at Jarary 1, 2023

Cash dividends

‘Toral compreh znsive income (loss) for the veas

Balanee at December 31, 2023

GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES
(A Subsidiary of Megaworld Corporetion)
CONSOLIDATED STATEMENTS OF CHANGIS IN EQUITY
FOR THE YEARS ENDED DECEMBER 31, 2025, 2024 AND 2023

fAmouns in Philippine Pesos)

Aruibutable to Shareholders of the Parent Conipany

Revaluation Non-controlling
Capital Stock Ad:ditional Rescrves Retainz2d Earnings Interest
(see Mere 20) Paid-in Capital {see Motes 23 and 24) __ [see Noate 26 Tatal (see Note 10} Total Equity
¥ 10,936,000,000 4,747,739,274 -/ 52,333,151 P 18,410,992,600 34,197,065,025 F 6,508,630,644 F 40,705,695,669
> - - ( 120,000,000 ) 120,000,008 101,526391) 221,526,391 )
= 9,902,092 1,024,530,701 1,934,432,793 331,758,796 2.266,191,589
P 10,9:46,000,000 4,747,739,274 r 62,235,243 P___ 202155 1 36,011,497,818 1 6,738,863,049 3 42,750,360,867
P 10,936,000 () 4,747,739,274 P 62,666,355 P 17,729,120,394 33,525,526,023 F 6,402,736,205 F 39,928,262,228
= - ESENES. AN (- 1,098,645,389 ) 1,098,645,389 ) 141937716)  ( _ 1,240,583,105 )
10,936,000, (00 1,747,739,274 62,600,355 16,630,475,005 32,426,880,634 6,260,798,489 38,687,679,123
. % = = - 128,256,821) ( 128,256,821 )
= 5 10,333,204 ) — 1,780,517,595 1,770,184,391 376,088,976 _ 2,146,273,367
P 10,9/46,000,000 4. 747,739,274 P 52,333,151 P 18,410,992,600 34,197,065,025 I 6,508,630,644 I 40,705,695,669
P 10,946,000,000 +,747,730,274 B 71,504,073 P 16,013,019,982 31,818,263,329 F 6,380,952,578 F 38,199.215.907
+ - . t 124,084,786 124,084,786 ) 248,007,070 ) 372,001,856
- BE37,718) - 1,840,185,198 1,831,347 480 N 269,790,697 2101,138,177
P 10,936,000,000 A4,747,739,374 P 62,666,355 P 17,729,120,394 33,525,526,023 E 6,402,736,205 I' 39.928,262,278

See Notes to Consolfidated Financial State ments,



GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES

(A Subsidiary of Megaworld Corporation)
CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2025, 2024 AND 2023

{Amounts in Philippine Pesos)
2024 2023
(As Restated — (As Restated —
Notes 2025 see Note 2) see Note 2)
CASH FLOWS FROM OPERATING ACTIVITIES
Profit before tax 2,900,739,081 P 2,706,149 461 P 2926733712
Adinstments for:
Pinance income En ( 760,512,450 ( 871,826272) | 256,239,353 )
Loss on refund and sales cancellation il 730,508,360 486,290,819 280,950,630
Depreciation and amomization 21 362,943,501 365,350,693 330,610,025
Finance costs k1] 357,323,639 345,576,030 97 488,666
Impairment loss 6 6,048,566 08,340,811 -
Foreign currency gains - ner 20 ( 649.233) 2,238,530)  ( 7,868,325 )
Equity share in net losses (gains) of associares 1 351,904 674,763 { B85,098)
Gadn on derceagnition of payaliles 0 = s { 58,504,431 )
Operating profit before working capital changes 3,596,753,368 3128317775 3,312,285,826
Inerease in trade and other receivables ( 633,555,585) | 081,164,953) 1,699,558,442 3
Decrease (increase) in contract assets 1,524,786,971 136,915,949 { 1,306,021,278)
Inerease in inventories ( 1,158,087,634) ( 559,151,588) 581,977,105}
Increase in prepayments and other currcnr asscts { T10,489915)  ( 187,885,819)  { 714,830,420 3
Deccrease (Increase) in advances to real estate property owners 237,856,327  ( 32,557961) 8,764,347 )
Increase in other non-current assets ( 18,464631) ( 254667816 ( 85,743,845
Inerease (devrcase) in wade aud wilics Pa}uhlt: { 583,643,903 ) 44,835,340 344,140,720
Increase {decrease) in contract liahilities 358,929 { 48,153, 773) 19,323,353
Increase (decrease) in customers’ deposits ( 810,001,852 ) 109,937,147 { 244319043 )
Increase in retitement benefit obligation 29,323,474 22927349 11,185,840
Increase in other non-current abilitics 77,192,611 143,064,033 12,021,145
Cash generated from (used in) operations 1,552,027,960 1,522.415,683 { 942,257,595 )
Interest paid ( 254,608,512) 231,696,522) ( 564,068,008 )
Interest received 43,731,535 26,166,971 20,143,974
Cash paid for incutne tuzes { 35,125,136) ( 4,566,134 15,716,270 3
Net Cash From (Used in) Operating Activities 1,303,021,847 1,272.299.998 1,501,897,859 )
CASH FLOWS FROM INVESTING ACTIVITIES
Additions o:
Investment properties 1 ( 536,470272) | 751,203559) 53,193.742)
Property and equipment 12 ( 163,557,301)  ( 12900727 ( 68,705,344 )
Software 14 { 20,777698) 1L111,896) 2,926,220
Cash advances granted to rchated parties 25 { 348,656,373) { vree ey 57,716,422
Collections of advances to relaced parties 25 33,911,607 49 837 874 162,806,973
Proceeds from disposals of property and equipment 12 = 472,783 379,464
Net Cash Used in Investing Activities ( 1,035,550,037)  { 852,686,317)  ( 19,355,301 )
Balance bronght farward 267,471,810 P 419,613,681 (P 1,521,253.200 )




L

Motes 2025 2024 2023
Balance carried formard 267,471,810 P 419,613,681 (P 1.521.253.200
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from availment of interest-bearing loans 33 4,000,000,000 1,500,000,000 5,000,000,000
Repayments of interest-bearing loans 33 ( 3,923,792,558) ( 1,461.950480) ( 3,111,599911)
Cash dividends paid 10,26 ( 221,526,391) 128,256821) ( 372,091,856
Repayments of advances from related partes 25,33 ( 86,381,285) ( 105,302405)  ( 156,439,309 )
Repayment of lease Habilities 33 { 67,854,465 63751511 | 62,506,760 )
Cash advances obtained from related partics 75 13 5,649,409 25408216 17,558,165
Net Cash From (Used in) Financing Activities { 293,945290) | 253,852,801 ) 1,284,920,329
Effects of Exchange Rates Changes on Cash
and Cash Equivalents 49,233 2,238,530 7,868,324
NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS ( 25,824,247 ) 167.009.410  ( 228.464.547)
CASH AND CASH EQUIVALENTS
AT BEGINNING OF YEAR 2,294 241,764 2,126,242,354 2,354,706,901
CASH AND CASH EQUIVALENTS
AT END OF YEAR 2,268 417,517 P 2294241764 P 212624235

Supsplemental information on consolfdiced stelemenis of cash flows i fully disclored in Nose 33 fo the comsolidated financial datements

See Nores to Consolidated Financial Statements.



GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES
(A Subsidiary of Megaworld Corporation)
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2025, 2024 AND 2023
(Amounts in Philippine Pesos)

GENERAL INFORMATION
1.1 Corporate Information

Global-Estate Resorts. Inc. (the Company or GERI) was incorporated in the Philippines on
May 18, 1994. It is primarily engaged in the development of integrated tourism and leisure
estates, and integrated lifestyle communities with residential, retail, hotel and/or leisure
components. The Company also engages in land acquisitions and maintains an inventory
of raw land for future development.

1s lom.ted at 9/ F Eastwood Global Plaza, Palm Tree Avenue, Eastwood Clty, Balgumba}r an,
Quczon City.

Megaworld Corporaton (Megaworld or the parent company) is the parent company of
Global-Estate Resorts, Inc. and subsidiaties (the Group). Megaworld is 61.08% owned by
Alliance Global Group, Inc. (AGI), the Company’s ultimate parent company.

Megaworld was incorporated in the Philippines primarily to engage in the development of
large scale, mixed-use planned communities or townships that integrate residential,
commercial, leisure and entertainment components, Megaworld is presently engaged in
prnpq"rrv-rchteﬁ activities ench as ﬂt‘ﬁd”(‘T rlrw:tgr'l constrcton and property management.
Megaworld’s real estate portfolio includes residential condominium units, subdivision lots
and townhouses, as well as office projects and retail spaces. The registered office address
of Megaworld, which is also its principal place of business, is located at the 30™ Floor,
Alliance Global Tower, 36™ Street cor. 11" Avenue, Uptown Bonifacio, Taguig City.

AGIL is a hoiding company with diversified Invesunents in redl esute, food and
beverage, quick service restaurants and tourism-entertainment and gaming businesses.
AGU’s registered office address, which is also its primary place of business, 1s located at the
7" Floor, 1880 Eastwood Avenue, Eastwood City CyberPark, 188 E. Rodriguez Jr. Avenue,
Bagumbayan, Quezon City.

The shates of stock of the Company, Megaworld and AGI are listed at the Philippine Stock
FExchange.



1.2 Composition of the Group

The Company holds interests in the following subsidiaries and associates as of
December 31, 2025 and 2024 (unless otherwise indicated).

Explanatory Percentage of
Subsidiaries / Associates Notes Ownership
Subsidiaries:

Global-Estate Propernes, Inc, (GEPT) 100%
Aklan Holdings Inc. (AHI) (a) 100%
Blue Sky Airways, Tnc. (BSAT) ) 100%
Fil-Estate Subic Development Comp. (FESDC) (a) 100%
Fil-Power Construction Equipment Leasing Corp.

(FPCELC) (a) 1009

Golden Sun Airways, Inc. (GSAT) {a) 100%

La Compafia De Sta. Barhara, Inc. (LCSBI) (a) 100%

MCX Corporavon (MCX) () 1o

Pipneer L-5 Realty Corp. (PLRC) (a) 100%

Prime Aitways, Inc. (PAT) (a) 100%

Sto. Dnm.ingu Place Dew:lopu}mr Corp {SDPDC] (a) 1009

Fil-Power Concrete Blocks Corp. (FPCBC) (a) 100%

Fil-Estatc Industrial Park, Inc. (FEIPT) @ 9%

Sherwood Hills Development Inc. (SHDI) (a) 53%
Global-Estare Golf and Development, Inc. (GEGDI) 100%

Colfore, Ine. (Golfre) & 100%%

Southwoods Ecocentrum Corp, (SWEC) (b) 60%

Philippine Aquarc Leisure Corp. (PALC) (e) 60%

Global Newcoast Development Corporation (GNDC)

(Farmerdy Fil.Estate Urbuan Developanent Carp.) 100%
Novo Sierra Holdings Corp. (NSHC) 100%
Elite Communities Property Services, Inc. (ECPSI) (d) 100%
Savoy otel Boracay, Inc. (ST1BT) (e 1007,
Belmaont Hotel Boracay, Inc. (BHBD (e 10004
Chaneellor Horel Boraeay, [ne. (CHBI) (€ 100%
Megaword Global-Estate, Inc. (MGEI) it 6P
Twin Lakes Corp. (TLC) 51%

Twin Lakes Hotel, Tnc. (TLHI) (& 51%
Oceanfront Properties, Inc, (OF1) ) 5P
Global Homes and Communities, Inc. (GHCT) 100%
Sauthwoods Mall, Inc, {SMI) 5194
Elite Club & Leisute Inc. (ECLIT} ] 100%
Integrated Resorts Property Management Inc. (IRPMI) 03] 100%:

Associates:

Fil-Estate Network, Inc. (FENI) 2%

Fil-Estate Sales, Inc. (FESI) 2Fh

Fil-Estate Realty and Sales Assoctates [nc. (FERSAT) 200

Fil-Estate Realty Corp. (FERC) 2[F

Masugbu Properties, Inc. (NPD )] 1495

Non-contolling intereses (NCI) represent the interests not held by the Group in FEIPI, SHDI, SWEC, PALC, MGEI, TLC, TLHI, OF1
and SMI (see Note 10.2).

All subsidiaries and associates were incorporated in the Philippincs, operate within the country and are engaged in businesses relared
to the main business of the Company.

Expianaivry nutes:

. Subsidiaries vt GLFL prrcntige uwucl::.i'l.ip LEPIESCIs eTiecive uwucmiﬁp ol LR

b, Subsidiaries of GEGDI; percentage ownership represents effective ownership of GERL

c.  Subsidiary of SWEC.

d.  Subsidiary acquired in prior years primarily to manage and administer real estate properties.

T

Subsidiaries engaged pamarily to operate and manage resort hotels. CHBI is newly incorporated in 2024

f.  Subsidiary acquired in prior years primarily to marker the Group’s projects,

g A subsidiary of TLC, TLHI was incorporated in 2018 to operate T'win Lakes Hotel, one of the real estate projects of
TLC.

h,  Subsidiary through de facto control [see Note 3.1(k)].

L Newly incorporated subsidiaries in 2023, ECLI maintains and manages on the business and operatons of clubs, resorts and
leisure facilives. TRPMI manages and administers real estate properties,

. Associate through Board of Directors (BODY) representation [see Note 3.1
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1.3 Approval of the Consolidated Financial Statements

The consolidated financial statements of the Group as of and for the year ended
December 31, 2025 (including the comparative financial statements as of
December 31, 2024, and for the years ended December 31, 2024 and 2023, and the
corresponding figures as of January 1, 2024) were authorized for issue by the Group’s BOD
on March 16, 2026,

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policy information that has been used in the preparation of these
consolidated financial statements are summarized below and in the succeeding pages. These
policies have been consistently applied to all the vears presented, unless otherwise stated.

2.1 Basis of Preparation of Consolidated Financial Statements

(a) Statement of Compliance with Philippine Financial Reporting Standards

December 31, 2025 and 2024 were prepared in accordance with Philippine Financial
Reporting Standards (PFRS Accounting Standards). Prior to January 1, 2024, the
Group’s consolidated financial statements wete prepared in accordance with PFRS
Accounting Standards, as modified by the application of the financial reporting reliefs
issucd and approved by the Philippine Sccurities and Exchange Commission (SEC) in
response w the COVID-19 Pandemie {see Now 2.1(b)]. PFRS Accoundng Stundards
are adopted by the Financial and Sustainability Reporting Standards Council (FSRSC)
from the pronouncements issued by the International Accounting Standards Board and
approved by the Philippine Board of Accountancy,

'The consolidated financial statements have been prepared using the measurement bases
specified by the relevant accounting frameworks, for each type of asset, liability, income
and expense. The measutement bases are more fully described in the accounting policies
that follow.

() SEC Financial Reporting Reliefc Availed and Adapted by the Group)

Prior to January 1, 2024, the Group has availed of several financial reporting reliefs
granted by the SEC relating to the number of implementation issues of PFRS 15, Revenne
frome Contracts with Customers, and the related financial reporting interpretations affecting
the real estate industry. In 2024, the Group adopted the previously deferred provisions
of PFRS 15, and the related issuances of the Philippine Interpretations Committee (P1C),
and International Financial Reporting Interpretations Committee (IFRIC) Agenda
Decision on Over Time Transfer of Constructed Goods (PAS 23) using modified
retrospective approaches allowed by SEC MC No. 08-2021, Awendment to SEC MC
No. 14-2018,MC No. 03-2019, MC No. 04-2020, and MC Nao. 34-2020 to clarify transitory
provision.

The adoption of these standards and interpretations has resulted to adjustments to the
amounts recognized in the consolidated financial statements as at January 1, 2024, with
the cumulative effect recognized in equity as an adjustment to the opening balance of
Retained Farnings for 2024.
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Discussed below are the relevant information about these standards and interpretations,
and the resulting adjustments to the relevant consolidated financial statements accounts
as at January 1, 2024.

(i) IFRIC Agenda Decision on Over Time Transfer of Constructed Goods (PAS 23)
for Real Estate Industry

The IFRIC concluded that any inventory (work-in-progress) for nnsold units under

construction that the entity recognizes is not a qualifying asset, as the asset is ready
for its intended sale in its current condition (i.c., the developer intends to sell the
partially constructed units as soon as it finds suitable customers and, in signing a
contract with a customer, will transfer control of any work-in-progress relating to
that unit to the customer). Accordingly, no borrowing costs can be capitalized on
such unsoid reai estate inventories.

As a result of the adoption of the IFRIC Agenda Decision, Inventories decreased
by P1,112.7 million and Deferred Tax Liabilities — net decreased by P187.0 million
as at January 1, 2024,

(i) PIC Q&A No. 2018-12-D, Concept of the significant financing component in the contract fo
sefl and PIC Q&A No. 2020-04, Addendmwm to PIC Q&A 2018-12-D:  Significant
Financing Component Arising from Mismatch between the Percentage of Completion and Schedule
of Paymients)

PFRS 15 requires that in determining the transaction price, an entity shall adjust the
p-‘» e amount SFCOEBE """ltioﬂ Eer tlha affamin AF ¢hha Hma ".’&122 AL e :f thc

LAJiididien: wiads il (i Clin wRAhhia] Wra Llits tiilits L sasdey d
timing of payments agreed to by the parties to the contract (either explicitly or
implicitly) provides the customer or the entity with a significant benefit of financing
the transfer of goods or services to the customer. In those circumstances, the
contract contains a significant financing component.

‘There is no significant financing component if the difference between the promised
consideration and the cash selling price of the good or service arises for reasons
other than the provision of finance to either the customer or the entity, and the
difference between those amounts is proportional to the reason for the difference.
Further, the Group does not need to adjust the promised amount of consideration
for the effects of a significant financing component if the entity expects, at contract
inception that the timing difference of the receipt of full payment of the contract
price and that of the completion of the project, are expected within one year and
significant financing component is not expected to be significant.

As a result of the adoption of this interpretation, Contract Assets decreased by
P863.7 milion and Contract Lizhilides decreased by P5489 million 25 2

January 1, 2024.

ot

The cumulative impact of the foregoing standards and interpretations resulted in
P1,240.6 million debit adjustment to the Retained Earnings as at January 1, 2024.

Presentation of Consolidated Financial 3 tatements
The consolidated financial statements are presented in accordance with PAS 1,

Presentation of Financial Statements. 'The Group presents a consolidated statement of
comprehensive income separate from the consolidared statement of income.



The Group presents a third consolidated statement of financial position as at the
beginning of the preceding period when it applies an accounting policy retrospectively
or makes retrospective restatement or reclassification of items that has a material effect
on the information in the consolidated statement of financial position at the beginning
of the preceding period. The related notes to the third consolidated statement of
financial position are not required to be disclosed.

The following retrospective reclassifications were made in 2025:

() In 2025, the Group reclassified deferred commissions amounting to P536.3 million
and P349.7 million from Prepayments and Other Current Assets to Other
Non-current Assets in the 2024 and 2023 consolidated statements of financial
position, respectively, to properly reflect the cxpected reversal of deferred
commissions based on the percentage of completion of related projects
(see Note 19.3).

(i) The Group reclassified certain advances paid for a purchase of certain property
amounting to P86.7 million from Investment Properties to Advances to Related
Parties in both 2024 and 2023 consolidated statements of financial position to
approprately reflect the nature and substance of the underlying transaction
(see Note 11).

(iii) To conform with the 2025 cash flow ptresentation, movements in refundable
deposits, previously presented as a separate linc item, have been reclassified and
included as part of the movements in Other Non-current Assets under operating
activities. ‘This change in presentation has no impact on the net cash flows from
operating activities for the years ended December 31, 2024 and 2023.

Accordingly, the Group presented a third consolidated statement of financial position
as of January 1, 2024, in accordance with the requirement under PAS 8, Acconnting Policies,
Changes in Accounting Estimales and Errors.

The effect of reclassifications in the consolidated statements of financial position as of
December 31, 2024 and January 1, 2024 are summarized as follows.

As previously Effect of
{Amounis in PHP) Note reported Reclassifications As restated
December 31, 2024:
Changes in assels:
Current:
Advances to related
partics - net 2.1 (c)(ii) 555,801,049 86,745,054 642 546,103
Prepayments and other
current assets - st 21e0s 4634302 897 (536313201 4.007.979.626
MNon-current:
Investment properties - net 2.1 (e)fsi) 11,876,841,656 (86,745,054) 11,790,096,602
Other non-current assets - net  2.7(z)ff) 233,027,396 536,313,201 769,340,597

Net impact on net assets =



As previously Effect of
{Amonnts in PHD) Naote reported Reclassifications As restated
January 1, 2024:
Changes in assels:
Current;
Advances to related
partics - net 2.1 (c)(w) 567,858,131 86,745,054 654,603,185
Prepayments and other
CUTFENT 55ELS - Net 2.7{5)i) 4,512,403,499 (349,674,942) 4,162,728 557
Non-current:
Tnvestment properties - net 2.1(c)(i) 10,552,467 526 (86,745,054) 10,465,722.472
Other non-current assets - net 2.7z} 166,060,109 349,674,942 515,735,051

Net impact on ner assets -

The effect of reclassifications in the consolidated statements of cash flows for the years
ended December 31, 2024 and 2023 are summarized as follows:

As previously Effect of
{Amawnic in FHP] Norte reported Reclassificatinns As restated
December 31, 2024:
Changes in aperaling adfiities:
Increase in prepayments and
other current assets - net 211 (374,524,078) 186,638,259 (187,885,819
Decrease in refundable deposits 2.7 (¢)(#i) 85,200,560 (85,209,560) -
Increase in other non-current
ASSELS - Net 2.7{e)i),
Z T (e)(mi) (133,2439,L1T) (1U1,448,699) (234,007 8lo)
Net impact on cash flows m
December 31, 2025:
Changes in gperating activifies:
Tncrease in prepayments and
other cutrent assets - net 2.1 (e)fi) (782,707,257) 67,876,837 (714,830,420
Decrease in refundable deposits  2.7(¢)ii) 1,758,007 (1,758,007) -
Increase in other non-current
assets - net 2.1{eji),
2.1 (e)(i) (19,625,015) (66,118,830) (85,743,845)

Net impact on cash flows =

The reclassifications did not result in any adjustments to the Group’s consolidated
statements of comprehensive income and consolidated statements of changes in equity

for the years ended December 31, 2024 and 2023.

(d) Tunctional and Presentation Currency

These consolidated financial statements are presented in Philippine Peso, the Group’s
ptesentation and functional cutrency, and all values represent absolute amounts except
when otherwise indicated.

Items included in the consolidated financial statements of the Group are measured using
the Group’s functional currency. Functional curtency is the cutrency of the primary
economic environment in which the Group operates.



2.2 Adoption of Amended PFRS Accounting Standards

(a)

Liffective in 2025 that are Relevant to the Group

The Group adopted for the first time amendments to PAS 21, The Effects of Changes in
Foreign Exchange Rates — Lack of Exchangeability, which are mandatorily effective for
annual periods beginning on or after January 1, 2025. The amendments require entities
to assess whether a currency is exchangeable and to determine a spot exchange rate
when exchangeability is lacking. These amendments also mandate the disclosure of
information that enables users of financial statements to understand the impact of a
currency not being exchangeable. The amendments had no significant impact on the
consolidated financial statements of the Group.

Effective Subsequent to 2025 but not Adgpted Early

There are new standards and amendments to existing standards effective for annual
periods subsequent to 2025, which are adopted by the FSRSC. Management will adopt
the following relevant pronouncements in accordance with their transitional provisions;
and unless otherwise indicated, none of these are expected to have a significant impact
on the Group’s consolidated financial statements:

(i) PFRS 9 and PFRS 7 (Amendments), Financial Instruments, and Financial Instrunents:
Disclosures — Amendments o the Classification and Measurement of Financial Instruments
(effective from January 1, 2026)

() PERS 18, Preeentation and Disclosure  in  Financial Statements (effective  from
January 1, 2027). The new standard impacts the classification of profit or loss items
(Le., into operating, investing and financing categories) and the presentation of
subtotals in the statement of profit or loss (Le., operating profit and profit before
financing and income taxes). The new standard also changes the aggregation and
disaggregaton of information presented in the primary financial statements and in
the notes. It also introduces required disclosures about management-detined
performance measures. The new standard, however, does not affect how an entity
recognizes and measures its financial condition, financial performance and cash
flows.

(i) PFRS 10 and PAS 28 (Amendments), Consolidated Financial Statements and Investments
in Associates and Joint Ventures — Sale or Contribution of Assets between an Investor and its
Associate or Joint 1 enture (effective date deferred indefinitely)

2.3 Basis of Consolidation

T ] £l 11 R O LI | o E 1 .1 Fal 1
The Group’s consolidated {nancial suiemenis comprise ihe accounis of the Company, and
its subsidiaries as enumerated in Note 1.2, after the elimination of material intercompany
transactions.

The financial statements of entites in the Group that are prepared as of a date different
from that of the date of these consolidated financial statements were adjusted to recognize
the effects of significant transactions or events, if any, that occur between that date of their
reporting petiod and the date of these consolidated financial statements. Adjustments are
also made to bring into line any dissimilar accounting policies that may exist.



Acquired subsidiaries are subject to either of the following relevant policies:

(@)

(®)

24

(a)

Business acquisitions of entities not under common control of a principal stockholder
are accounted for using the acquisition method of accounting.

Business combinations arising from transfers of interests in entities that are under the
common control of the principal stockholder are accounted for under the
pooling-of intcrests mcthod, Transfers of
entities are accounted for under historical cost accounting; hence, the assets and
liabilitics are reflected in the consolidated financial statements at carrying values and
no adjustments are made to reflect fair values or recognize any new assets or liabilities,
at the date of the combination that otherwise would have been done under the
acquisition method. Acquired investment in associate is subject to the purchase

method.

=
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Financial Instruments
Financial Assels

Regular purchases and sales of financial assets are recognized on their trade date
(i.e., the date that the Group commits to purchase or sell the asset).

The Group’s financial assets include financial assets at amortized cost which are
presented in the consolidated statement of financial position as Cash and Cash
Equivalents, Trade and Other Receivables [except for value-added tax (VAT) on
contracts with customers, Advances to raw landowners and Advances to officers and
employees], Advances to Real Estate Property Owners, Advances to Related Parties,
and Refundable deposits (as part of Other Non-current Assets account).

Inmspairment of Financial Assets

The Group appiies the simpiified approach in measuring expected credit losses (ECL),
which uses a lifetime expected loss allowance for all trade and other receivables,
contract assets, and other financial assets carried at amortized cost. These are the
cxpccttd shortfalls in contractual cash flows, considering the potential for default at
any point during the life of the financial assets. The Group uses historical c‘:penence
external indicators and forward-looking information to calculate the ECL using a
provision matrix. The Group also assesses impairment of trade receivables on a
collective basis as they possess shared credit risk characteristics and have been grouped
based on the days past due (see Note 29.2).

In the case of :idva 1ces to related pftfu., which are repayable on demand, the
contractual petricd is the very short period needed to transfer the cash once demanded.
Management determines possible impairment based on the sufficiency of the related
parties” highly liquid assets in order to repay the Group’s receivables if demanded at
the reporting date taking into consideration the historical defaults of the related
parties. If the Group cannot immediately collect its receivables, management
considers the expected manner of recovery to measure ECL. If the recovery strategies
indicate that the outstanding balance of advances to related parties can be collected,
the ECL is limited to the effect of discounting the amount due over the period until
cash is realized.



(b)  Financial Liabilities

Financial liabilittes of the Group include Interest-bearing Loans, Trade and
Other Payables (except tax-related liabilities), Advances from Related Parties, Due to
Joint Venture Partners, Lease Liabilities and Other Non-current Liabilities account
(except Advance rental).

2.5 Inventories

Costs of real estate inventories are assigned using specific identification of their individual
COSts.

The Group recognizes the effect of revisions in the total project cost estimates in the year in
which these changes become known. Any impairment loss from a real estate project is
chatged to operations during the period in which the loss is determined.

Repossessed property arising from sales cancellation is recognized at cost. The difference
between the carrying amount of the corresponcling contract balances to be derecognized and
the cost of the repossessed property is recognized in the consolidated statement of
comprehensive income.

2.6 Property and Equipment

Property and equipment, except land, are carried at acquisiﬁon or construction cost less
subsequent depreciation, amortization for property and equipment and any impairment losses.
As no finite useful life for land can be determined, the related carrving amount are not
depreciated.

Depreciation and amortization is computed on the straight-line basis over the estimated useful
lives of the assets as follows:

Building 50 years
Building and office improvements 5-10 years
Transportation and other equipment 5 years
Office turniture, fixtures and equipment 3-5 years

2.7 Investment Properties

Investment properties consist of patcels of land and buildings, including those under
construction, held or intended for lease or for capital appreciation or both. These properties
are carried at cost, net of accumulated depreciation and any impairment in value, except for
land which is not subject to depreciation.

Depreciation is computed on a straight-line basis over the estimated useful life of the assets
as follows:

Building and improvements 25-50 years
Land development and improvements 20 years
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2.8 Revenue and Expense Recognition

Revenue comprises revenue from sale of real properties, hotel operations and leasing activities.
The Group’s leasing activities are accounted for under PFRS 16, Leases (see Note 2.9).

The Group develops real properties such as developed land, house and lot, and condominium
units. The Group often entets into contracts to sell real properties as they are being developed.
The significant judgment used in determining the timing of satisfaction of the Group’s
performance obligation with respect to its contracts to sell real properties is disclosed in
Note 3.1(b). Sales cancellations are accounted for as contract modification on the year of
fotfeiture. Cumulative revenue and costs recognized on cancelled contracts are reversed in
the year of cancellation, and any gain or loss is charged to profit or loss.

Real estate sales on pro-omipicied roal eitate properties — Revenue from rcal cstatc saics is
recognized over time proportionate to the progress of the development. The Group
measures its progress based on actual costs incurred relative to the total expected costs
to be incurred in completing the development. Revenue recognized from real estate
sales is presented as part of Real Estate Sales account under Revenues and Income
section in the consolidated statement of comprehensive income.

(b)  Real estate sales on completed real estate properties — Revenue from real estate sales is
recognized at point in time when the control over the real estate property is transferred
to the buyer. Revenue recognized from real estate sales is presented as part of Real
Estate Sales account under Revenues and Income section in the consolidated
statement of comprehensive income.

(¢} Hotel gperations — Revenues from room accommodation and services are recognized
over time during the occupancy of hotel guest and ends when the scheduled hotel
room accommodation has lapsed (i.c., the related room services have been rendered).
As applicable, invoices for hotel accommodations are due upon receipt by the
customer. For food and beverage, revenue is recognized at a point in time upon
delivery to and receipt of food and beverage by the customer.

(d)  Service income — Revenue is recognized over time (i.e., time-and-materials basis as the
services are provided) untl the performance of contractually agreed tasks has been
substantially rendered.  Serviee income comprises fees from maintenance of golf
coursc and management foes. This amounts to P245.6 million, P248.2 million, and
P191.0 million in 2025, 2024, and 2023, respectively, comprises fees from maintenance
of golf course and management fees.

(¢} Marketing fres — Revenue is recognized over time in the same amount to which the
entity has the right ot invoice to the customer. Any amounts remaining unbilled at
the end of the reporting period are presented in the consolidated statement of financial
position as receivables as only the passage of time is required before payment of these
amounts will be due.

For tax reporting purposes, a modified basis of computing the taxable income for the year
based on collections from real estate sales is used by the Company, GEPI, TLC, GEGDI,
GNDC, SWEC, and OPL

Incremental costs of obtaining a contract to sell real property to customers are recognized
as Deferred commission under Prepayments and Other Current Assets, and Other
Non-current Asscts, and is subscquently amortized over the duration of the contract on the
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Other costs and expenses are recognized in profit or loss upon udlization of services or
receipt of goods or at the date they are incurred. Finance costs are reported on an accrual
basis except capitalized borrowing costs.

Cost of real estate sales include the acquisition of cost of the land, development costs
incurred to date and estimated costs to complete the project, determined based on estimates
made by the project engineers.

In determining the transaction price, the Group adjusts the contract price for the effects of
time value of money when the timing of payments agreed to with the customer provides
either party with a significant benefit of financing the transfer of goods or services to the
customer. In buyer financing arrangements where buyer payments are ahead of the
development of the sold propcrtv the Group recognizes interest expense which is presented
as part of Finance cost under Finance Cost and Other Charges in the consolidated statement
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development of the sold property is ahead of buyer payment terms, the Group recognizes
interest income which is presented as part of Finance income under Finance and Other
Income in the consolidated statement of comprehensive income.

‘The Group applies the practical expedient under PFRS 15 where the promised amount ot
consideration is no longer adjusted tor the ettects ot significant tinancing component when
the Group expects, at contract inception, that the petiod between when the Group transfers
the promised good or service to a customer and when the customer pays for such good or
service will be one year ot less. The significant judgment used in determining the existence
of significant financing component in the contract is disclosed in Note 3.1(d).

Under its contracts with customers, the Group will receive an unconditional right to
payment for the total consideration upon the completion of the development of the
property sold. Any rights to consideration recognized by the Group as it develops the
property are presented as Contract Assets in the consolidated statement of financial
position. Contract assets are subseque ntl} tested for impairment in the same manner as the
Group assesses impairment of its financial assets [see Note 2.4(2)].

Any consideration received by the Group in excess of the amount for which the Group is
entitled is presented as Contract Liabilities in the consolidated statement of financial
position. A contract liability is the Group’s obligation to transfer goods or services to a
customer for which the Group has received consideration (or an amount of consideration
is duc) from the customer.

If the transaction does not yet qualify as contract revenue under PFRS 15, the deposit
method is applied until all conditions for recording the sale are met. Pending the recognition
of revenue on real estate sale, consideration received from buyers are presented under the
Customers’ Deposits account in the liabilities section of the consolidated statement of
financial position

2.9 Leases
The Group accounts for its leases as follows:
fa)  Group as Lessee
The Group amortizes the right-of-use asset on a straight-line basis from the lease

commencement date to the earlier of the end of the useful life of the right-of-use asset
or the end of the lease term.
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The Group has elected to account for short-term leases and leases of low-value assets
using the practical expedients. Instead of recognizing a right-of-use asset and lease
liability, the payments in relation to these ate recognized as an expense in consolidated
profit or loss on a straight-line basis over the lease term.

()  Group as Lessor

The Group applies judgment in determining whether a lease contract is a finance or
operating lease.

2.10 Impairment of Non-financial Assets

The Group’s investments in associates, investment propertics, property and equipment,
right-ofusc asscts and other non-financial asscts are subject to impairment testing. All other
individual assets are tested for impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable.

2.11 Employee Benefits

The Group provides post-employment benetits to employees through a defined benetit
plan, defined benefit contribution plans, and other employee benefits. The Group’s
post-employment defined benefit pension plans covers all regular full-time employees. The
pension plans are tax-qualified and non-contributory.

The defined henefit nhligﬂr{nﬂ is calenlared annnally by fndependfnt actuaries using the
projected unit credit method.

2.12 Share-based Employee Remuneration

The Group grants share options to key executive officers eligibie under a stock option plan.
The services received in exchange for the grant, and the corresponding share options, are
valued by reference to the fair value of the equity instruments granted at grant date. This
fair value excludes the impact of non-market vesting conditions (for example profitability
and sales growth targets and performance conditions), if any. The share-based remuneration
is recognized as an expense in profit or loss with a corresponding credit to retained earnings.

The expense is recognized during the vesting period based on the best available estimate
of the number of share options expected to vest. The estimate is subsequently revised,
if necessary, such that it equals the number that ultimately vests on vesting date. No
subsequent adjustment is made to expense after vesting date, even if share options are
ultimately not exercised.

Upon exercise of share option, the proceeds received net of any directly attributable
transaction costs up to the nominal value of the shares issued are allocated to capital stock
with any excess being recorded as additional paid-in capital.

2.13 Basic and Diluted Earnings per Share

Basic earnings per share (EPS) is computed by dividing consolidated net profit by the
weighted average number of common shares issued and outstanding during the period,
adjusted retroactively for any stock dividend, stock split or reverse stock split declared
during the current period.

Diluted EPS is computed by adjusting the weighted average number of common shares
outstanding to assume conversion of potentially dilutive shares.
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2.14 Borrowing Costs

Borrowing costs, which consists of interest and other costs that the Group incuts in
connection with borrowing of funds, are recognized as expenses in the period in which they
are incurred, except to the extent that they are capitalized. Borrowing costs that are directly
attributable to the acquisition, construction ot production of a qualifying asset (i.e., an asset
that takes a substantial period of time to get ready for its intended use or sale) are cqpltah;cd
as part of cost of such asset. The capltahzatlun of borrowing costs commences when
expenditures for the asset and borrowing costs are being incurred and activities that are
necessary to prepare the asset for its intended use or sale. Capitalization ceases when
substantially all such activities are complete.

Tnvestment income earned on the temporary investment of specific borrowings pending
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their expenditure on qualifying assets is deducted from the berrowing costs eligible for

capitalization.

Prior to January 1, 2024, borrowing costs are capitalized as part of inventories that are
actively being prepared for their intended use or sale. However, starting January 1, 2024,
these inventories are no longer considered as qualifying assets, and any related borrowing
costs will be expensed as mcurred [(see Notes 2.1(b)(1) and 7)].

SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES

The preparation of the G-roup’s consolidated financial statements in accordance with PFRS
Accounting Standards require management to make judgments and estimates that affect
amounts reported in the consolidated financial statements and related notes. Judgments and
estimates are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the
circumstances. Actual results may ultimately vary from these estimates.

3.1 Crtical Management Judgments in Applying Accounting Policies

In the process of applying the Group’s accounting policies, management has made the
judgments below and in the succeeding pages, apart from those involving estimation, which
have the most significant effect on the amounts recognized in the consolidated financial
statements.

(a) Determunation of Lease 1erm of Contracts with Kenewa! and 1 ermination Oplrons

In determining the lease term, management considers all relevant factors and
circumstances that create an economic incentive to exercise a renewal option or not
exercise a termination option. Rencwal options and/or periods after termination
options are only included in the lease term if the lease is reasonably certain to be
extended or not terminated.

The lease term is reassessed if an option is actually exercised or not exercised or the
Group becomes obliged to exercise or not exercise it. The assessment of reasonable
certainty is only revised if a significant event or a significant change in circumstances
occurs, which affects this assessment, and that is within the control of the Group.

The Group determines whether any non-cancellable period or notice period in a lease
would meet the definition of a contract and thus, would be included as part of the lease
term. A contract would be considered to exist only when it creates rights and obligations
that are enforceable.
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In assessing the enforceability of a contract, the Group considers whether the lessor can
refuse to agree to a request from the Group to extend the lease. In contrast, a lessot’s
right to terminate a lease is ignored when determining the lease term because, in that
case, the lessee has an unconditional obligation to pay for the right to use the asset for
the period of the lease, unless and until the lessor decides to terminate the lease.

(b) Evaluation of the Timing of Satisfaction of Performance Obligations

2

Real Estate Sales

The Group exercises significant judgment in determining whether each
performance obligation to develop properties promised in its contracts with
customcrs is satisficd over time or at a point in timc.

In making this judgment, the Group considers the following:

any asset created or enhanced as the Group performs;

the ability of the customer to control such asset as it is being created or enhanced,;
the timing of receipt and consumption of benetits by the customer; and,

the Group’s enforceable right tor payment tor pertormance completed to date.

The Group determines that its performance obligation for pre-completed real estate
properties is satisfied over time since it does not have an alternative use of the
specific property sold as it is precluded by its contract from redirecting the use of
the property for a different purpose. Further, the Group has rights over payment
for development completed to date as the Group can choose to complete the
development and enforce its rights to full payment under its contracts even if the
customer defaults on amortization payments. On the other hand, performance
obligation for completed real estate properties is satisfied at a point in time when
the control over the real estate property is transferred to the buyer.

Hotel Operations

The Group determines that its revenue from hotel operations shall be recognized
over time. In making its judgment, the Group considers the timing of receipt and
consumption of benefits provided by the Group to the customers. The Group
provides the services without the need of reperformance of other companies. This
demonstrates that the customers simultancously receive and consume the benefits
of the Group’s rendering of hotel services as it performs.

In determining the appropriate method to use in recognizing the Group’s revenues
from food, beverage and other consumer goods, management assesses that revenue
is recognized at a point in time when the control of the goods has passed to the
customer, i.e. generally when the customer acknowledged delivery of goods. The
service component of the restaurant operations is deemed as an insignificant causc
on the timing of satisfaction of performance obligation since it is only passage of
time until the customer receives and consumes all the benefits after delivery of the
food and beverage items.
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(1t} Service and Other Income

The Group determines that its revenue from services shall be recognized over time.
In making its judgment, the Group considers the timing of receipt and consumption
of benefits provided by the Group to the customers. The Group applies the
practical expedient to recognize revenue at the amount to which it has a tight to
invoice, which cotresponds directly to the value to the customer of the entity’s
performance completed to date i.e., generally when the customer has acknowledged
the Group’s right to invoice.

(iv) Forfeited Collections and Deposits

The Group determines that its revenue from forfeited collections and deposits shall
tad

be recognized at point in time in the year the contract was cancelled.
Determining Existence of a Contract with Customer

The Group uses judgment in evaluating the probability of collection of contract price
on real estate sales as a criterion for revenue recognition.

In a sale of real estate properties, the Group’s primary document for a contract with a
customer is a signed contract to sell which is executed when the real estate property sold
is either at the pre-selling stage or completed and ready for use by customer. In rare
cases wherein contract to sell are not executed by both parties, management has
determined that the combination of other signed documentations with the customers
such as reservation agreement, otficial receipts, computation sheets and invoices, would
contain all the elements to qualify as contract with the customer (Le., approval of the
contract by the parties, which has commercial substance, identification of each party’s
rights regarding the goods or services and the related payment terms). Moreover, as part
of the evaluation, the Group assesses the probability that the Group will collect the
consideration to which it will be entitled in exchange for the real estare property that will
be transferred to the customer.

In evaluating whether collectability of an amount of consideration is probable, the
Group considers the significance of the customer’s downpayment in relation to the total
contract price [see Note 3.1(e)].

Collectability is also assessed by considering factors such as past history with the
customer and pricing of the property. Management regularly evaluates the historical
cancellations and back-outs if it would still support its current threshold of customers’
equity before commencing revenue recognition.

Determination of the Existence of the Significant Financing Component in the Contract

The Group enters into real estate sales contracts offering various payment schemes to
its customers, The timing of transaction price collection can significantly differ from
the tming of the Group’s fulfillment of its performance obligations. The Group
exercises judgment in determining whether the contract terms provide a significant
financing benefit to either the Group or its customers. This assessment is conducted at
the inception of the contract, considering the contractual payment terms and the
projected completion timeline of the related real estate development.



(e)

)

- 16 -

Determination of Collection Threshold for Revenue Recognition

The Group uses judgment in evaluating the probability of collection of transaction price
on real estate sales as a criterion for revenue recognition. The Group uses historical
payment pattern of customers and number of sales cancellation in establishing a
percentage of collection threshold over which the Group determines that collection of
the transaction price is reasonably assured. Reaching this level of collection is an
indication of buyer’s continuing commitment and the probability that cconomic bencfits
will flow to the Group. The Group considers that the initial and continuing investments
by the buyet when reaching the set collection threshold would demonstrate the buyer’s
commitment to pay the total contract price.

Determination of ECL on Trade and Other Receivables, Contract Assefs and Advances to Related
Partier

The Group uses a provision matrix to calculate ECL for trade and other receivables and
contract assets. The provision rates are based on days past due for group of various
customer segments that have similar loss pattetns (i.e., product type, customer type, and
coverage by letters of guarantec and other forms of credit insurance).

The provision matrix is based on the Group’s historical observed default rates. The
Group’s management intends to regularly calibrate (i.e., on an annual basis) the matrix
to consider the historical credit loss experience with forward-looking information
(i.e., forecast economic condidons).
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With respect to Advances to Related Partics and other sclated party reccivables, the

Group uses the liquidity approach as the receivables are collectible on demand.

Details about the ECL on the Group’s trade and other receivables, contract assets and
advances to related parties are disclosed in Note 29.2(b) and (c).

Distinction amonp Investrmient Properties and Ouwner-occrpied Properties
8

The Group determines whether an asset qualifies as an item of investment properties or
owner-occupied property. In making its judgment, the Group considers whether the
property generates cash flows largely independently of the other assets held by an entity.
Owner-occupied properties generate cash flows that are attributable not only to
property but also to other assets used in the operations of the Group or for
administrative purposes.

Some properties comprise a portion that is held to earn rental or for capital appreciation
and another portion that is held for administrative purposes. If these portions can be
sold separately (or leased out separately under finance lease), the Group accounts for
the portions separately. If the portions cannot be sold separately, the property is
accounted for as investment properties only if an insignificant portion is held for
administrative putposes. Judgment is applied in determining whether ancillary services
are so significant that a property does not qualify as investment properties. The Group
considers cach property separately in making its judgment.
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(h) Distinction Between Real Estate Inventories and Investment Properties

(4

[/

Residental and condominium units comprise properties that are held for sale in the
ordinary course of business. Meanwhile, investment properties comprise of land and
buildings which are not occupied substantially for use by, or in the operations of, the
Group, nor for sale in the ordinary course of business, but are held primarily to earn
rental income and capital appreciation. The Group considers management’s infention
over these assets in making its judgment.

Evaluation of Change in Use for Transfers to, or from, Investment Properiies

The transfers to, of from, investment properties ate made when and only when there is
a change in use for such property. A mere change in management’s intention does not
provide sufficient evidence of such a change. Therefore, management exercises
judgment in assessing whether the definition of investment property is met by evaluating
all relevant facts and circumstances to determine if there is substantive evidence
supporting a change in use.

Delermination of Significant Influence over Fniilies in which the Group Holds 1ess iban 20%
Onmership

The Group determines whether significant influence exists over an investee company
over which the Group holds less than 20% of the investee’s capital stock. The Group
considers the ability to influence the operating and financial policies of the investee,
representation on the board of directors of the investee, provision of essential technical
information for the development of the various projects of these investees, and routine
participation in management decisions in making its judgment.

Based on management’s judgment, the Group considers that it has significant influence
over NPI since it has BOD representation which allows them to participate in the
financial and operating policy decisions but has no control or joint control of those
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k) Consolidation of Entities in which the Company Holds 50% Ownership or Less
(k) npany ip

Management considets that the Group has de facto control over OPI even though it
does not hold more than 50% of the ordinary shares and voting rights of this subsidiary
due to the factors discussed below.

The Group holds 50% equity interest over OPI and has: (1) the ability to direct the
relevant activitics of the subsidiary; (2) the rights to variable returns from its involvement
with the subsidiary; and, (3) the ability to use its power to affect its returns from its
involvement with the subsidiary. Based on management’s judgment, the Company has
control over OPI; hence, the said subsidiary was consolidated in the financial statements
of the Group (see Note 1.2).

Distinction Between Operating and Finance Leases

The Croup has entered into various lease agreements. Critical judgment was exercised
by management to distinguish cach lease agreement as cither an operating or finance
lease by looking at the transfer or retention of significant risk and rewards of ownership
of the properties covered by the agreements. Failure to make the right judgment will
result in either overstatement or understatement of assets and liabilities. Based on
management assessment, the Group’s lease agreements, as lessor, are classified either
operatng or finance leases.
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(m) Recognition of Provisions and Contingencies

Provisions are recognized when present obligations will probably lead to an outflow of
economic resources and they can be estimated reliably even if the iming or amount of
the outflow may still be uncertain. A present obligation arises from the presence of a
legal or constructive obligation that has resulted from past events.

Where the possible outflow of economic resource as a tesult of present obligations is
considered improbable or remote, or the amount to be provided for cannot be measured
reliably, no liability is recognized in the financial statements. Similarly, possible inflows
of economic benefits to the Group that do not yet meet the recognition criteria of an
asset are considered contingent assets; hence, are not recognized in the financial
statcments. On the other hand, any reimbursement that the Group can be virtually
certain to collect from 2 third party with respect w the obligatdon is recognized as 4
separate asset not exceeding the amount of the related provision.

Judgment is exercised by management to distinguish between provisions and
contingencies. Disclosures on relevant provisions and contingencics are presented in
Note 28.

3.2 Key Sources of Estimation Uncertainty

The key assumptions concerning the future, and other key sources of estimation uncertainty
at the end of the reporting period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next reporting period
are discussed below and in the succeeding pages.

(a)
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Determination of Appropriate Disconnt Rate in Measuring 1 ease Liabilities

The Group measurcs its leasc Iiabi]itics at prcscnt valuc of the lease payments that arc
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discounted using the effective interest rate on the most recent loan. Since the date of
the availment is near the initial date of application, management is satisfied that the
selected rate reflects the risks specific to the Group.

Business Combinafions

On initial recognition, the assets and liabilities of the acquired business and the
consideration paid for them are included in the consolidated financial statements at their
fair values. In measuring fair value, management uses estimates of future cash flows
and discount rates. Any subsequent change in these estimates would affect the amount
of goodwill if the change qualifies as a measurement period adjustment. Any other
change would be recognized in profit or loss in the subsequent period.

Revenne Recognition for Performance Obligations Satisfied Over Time

In determining the amount of revenue to be recognized for performance obligations
satisfied over time, the Group measures progiess on ihe basis of actual costs incuried
relative to the total expected costs to complete such performance obligation.
Specifically, the Group estimates the total development costs with reference to the
project development plan and any agreement with customers. Management regularly
monitors its estimates and apply changes as necessary. A significant change in estimated
costs would result in a significant change in the amount of revenue recognized in the
year of change.
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(d) Determination of Appropriate Disconnt Rate in Measuring Significant Financing Component

(¢

@

{h]

In the sale of real estate propetties, the transaction price is recognized at the present
value of the installment payments discounted to the date the entity expects to satisfy its
performance obligation.

When adjusring the consideration for significant financing component, an entity shall
nse the disconnt rate that wonld be reflected in a separare financing transaction at
contract inception. Management considers the discount rate which would reflect the
credit characteristics of the party receiving financing in the contract as well as any
collateral or security provided by the customer or entity.

Specifically, for contracts classified as seller financing,’ the Group bases its lending rate
on the rate exiended 0 buyers wiio atilize it in-house financing, This lending rate is
adjusted to reflect the specific citcumstances of each financing transaction. For
contracts classified as ‘buyer financing,” the Group estimates the discount rate using a
borrowing rate that would be consistent with a separate financing transaction where the
Group is considered the borrower.

Estimation of Allowance for ECL

The measurement of the allowance for ECL on financial assets at amortized cost is an
area that requires the use of significant assumptions about the future economic
conditions and credit behavior (e.g., likelihood of customets defaulting and the resulting
losses). Explanation of the inputs, assumptions and estimation used in measuring ECL
is further detailed in Note 29.2.

Determination of Net Realizable 1/ alue of Inventories

In determining the net realizable value (NRV) of inventories, management takes into
account the most reliable evidence available at the tmes the estimates are made. The
future realization of the carrying amounts of these assets is affected by price changes in
the different market segments as well as the trends in the real estate industry. These are
considered key sources of estimation and uncertainty and may cause significant
adjustments to the Group’s inventories within the next reporting period. In evaluating
net realizable value of inventories, recent market conditions and current market prices
have been considered. The carrying value of inventories is disclosed in Note 7.

Fair Value of Stock Options

The Group estimates the fair value of the executive stock option by applying an
option valuation model, taking into account the terms and conditions on which the
executive stock option was granted. The estimates and assumptions used are presented
in Note 26.3, which include, among other things, the option’s time of expiration,
applicable risk-free interest rate, expected dividend yield, volatlity of the Company’s
share price and fair value of the Company’s common shares. Changes in these factors
can affect the fair value of stock options at grant date.

Estimation of Useful 1 ives of Investment Properties, Property and Equipment and Right-of-use Assets

The Group estimates the useful lives of investment properties, property and cquipment
and right-of-use assets based on the period over which the assets are expected to be
available for use. The estimated useful lives of investment properties, property and
equipment, and right-of-use assets are reviewed periodically and are updated if
expectations differ from previous estimates due to physical wear and tear, technical or
commercial obsolescence and legal or other limits on the use of the assets.
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The carrying amounts of investment properties, property and equipment, and
right-of-use assets are analyzed in Notes 11, 12 and 13, respectively. Based on
management’s assessment as at December 31, 2025 and 2024, there are no changes in
the estimated useful lives of those assets as of the end of the reporting periods. Actual
results, however, may vary due to changes in estimates brought about by changes in
factors mentioned above.

Determination of Realizable Amount of Deferred Tax Assets

The Group reviews its deferred tax assets at the end of each reposting period and
reduces the carrying amount to the extent that it is no longer probable that sufficient
taxable profit will be available to allow all or part of the deferred tax asset to be utilized.
Management assessed that the deferred tax assets recognized as at December 31, 2025
and 2024 will be fully utilized within the prescribed period of availment. The carrying
value of deferred tax assets as of those dates is disclosed in Note 24.

Impairment of Non-financial Assets

Impairment review is required to be performed when certain impairment indicators are
present, Though management believes that the assumptions used in the estimation of
fair values reflected in the consolidated financial statements are appropriate and
reasonable, significant changes in these assumptions may materially affect the
assessment of recoverable values and any resulting impairment loss could have a material
adverse effect on the results of operations.

There were no impairnicnt losscs required to be recognized on investment propertcs,
property and cqaipmcnt, and dghi-of-usc asscis and vilicr non-financial asscis {of tic

years ended December 31, 2025, 2024 and 2023 (see Notes 11, 12 and 13).
Valuation of Post-employment Defined Benefit Obligation

The determination of the Group’s obligation and cost of post-employment defined
benefit is dependent on the selection of certain assumptions used by actuarics in
calculating such amounts. Those assumptions include, among others, discount rates and
salary rate increase. A significant change in any of these actuarial assumptions may
generally affect the recognized expense, other comprehensive income or losses and the
carrving amount of the retirement henefit obligation in the next reporting period.

The amounts of retirement benefit obligation and expense and an analysis of the
movements in the estimated present value of post-employment benefit, as well as the
significant assumptions used in estimating such obligation are presented in Note 23.2.

Fair Valwe Measurement of Investment Properties

Investment properties is measured using the cost model. The Group determines the
fair values of building and building improvements earning rental income through
discounted cash flows valuation technique since the information on current or recent
prices of assumptions underlying the discounted cash flow approach of investment
propertes is not available. The Group uses assumptions that are mainly based on
market conditions existing at the end of each reporting period, such as: the receipt of
contractual rentals; expected future market rentals; void periods; maintenance
trequirements; and appropriate discount rates.



=21 -

These valuations are regularly compared to actual market yield data and actual
transactions by the Group and those reported by the market. The expected future
market rentals are determined on the basis of current market rentals for similar
properties in the same location and condition.

For land and land development and improvements, the Group determines the fair value
of land through appraisals by independent valuation specialists using market-based
valuation approach where prices of comparable properties are adequate for specific
market factors such as location and condition of the property.

A significant change in these elements may aftect prices and the value of the assets. The
fair value of investment properties is disclosed in Notes 11 and 31.3.

SEGMENT INFORMATION
4.1 Business Segments

The Group’s operating businesses are organized and managed separately according to the
nature of products and services provided, with each segment representing a strategic
business unit that offers different products and serves different markets. The Group is
engaged in the development of residential and office units including urban centers
integrating office, residential and commercial components. The Real Estate segment
pertains to the development and sale of residential and office projects. The Rental segment
includes leasing of officc and commercial spaces. The Hotel Operations segment includes
hotel services, sale of food and beverages, and parties and events services. The Service
Income segment relates to maintenance of golf courses. The Corporate and Others segment
includes marketing services, general and corporate income and expense items. The Group
generally accounts for intcrscgment sales and transfers as if the sales or transfers were to
third parties at current market prices.

4.2 Segment Assets and Segment Liabilities

Segment assets are allocated based on their physical location and use or direct association
with a specific segment and they include all operating assets used by a segment and consist
principally of opcrating cash, rcccivablces, real cstatc inventorics, property and cquipment,
and investment properties, net of allowances and provisions. Simiiar to segment assets,
segment liabilities are also allocated based on their use or direct association with a specific
segment. Segment liabilities include all operating liabilities and consist principally of
accounts, wages and taxes currently payable and accrued liabilities. Segment assets and
segment liabilities do not include deferred taxes.

4.3 Intersegment Transactions

Segment revenues, expenses and performance include sales and purchases between business
segments. Such sales and purchases are eliminated in consolidation.

4.4 Analysis of Scgment Information

The tables presented in the succeeding pages present revenue and profit information
regarding industry segments for the years ended December 31, 2025, 2024 and 2023 and
certain asset and liability information regarding segments at December 31, 2025, 2024 and
2023.



2025
Hotel Service Corparate
(Amrowsets in PHP) Real Estate Rental Qperations Income and Others Total
TOTAL REVENUES
Sales to external customers 6,A51,069,850 628 568978 885,518,182 245,565,281 423884 844 8,634,607,135
Intersegment sales - 144,495,936 - 187,508,453 166,358,475 408,362,864
Total revenues 6,451,069,850 773,064,914 885,518,182 433,073,734 590,243,319  9,132,969,999
RESULTS
Segment revalts 222967244 2ATGA5T 35,588,662 268,740 ML 2055520 960
Unallocated expenses - 2 - A = L
Income from operations 2,955,432 960
Finance income 184,726,975 - - - 118,254,683 302,981,658
Finance cost - - = (357,323,639) (357,323,639)
Equity in net losses
of assodiates - - S - (351,904) (351,904)
Profit before tax 2,500,739,081
Tax expenee (644,449 584)
Net profit before
non-controlling interest 2,256,269497
Non-controlling interest share in
net profic 331,758,796
Net profit after
non-controlling interest 1,924,530,701
ASSETS AND LIABILITIES
Segment assets 49,096,147,350 8,129,951 802 1091741094 498565246  4,035,620672 62 B52)026,165
Investments in and advances
to assoriates and other parties z - : = 1,688,346 535  1,688,346,535
Deferred tax assets 8,636,967 5 116,371,147 904,601 : 125,912,715
Total assets 49,104,784,317 8129951802 1208112241 499469847 5723967207  64,666,285,415
Sepment liabilities 15,643,153,001 6R4. 228712 542463211 231413447 1217035549 18,318,291,920
Deterred tx habiloes 3490 63L028 = = - = 3,591 032,628
Total liabilities 19,240,785,629 684,228,712 542.463,211  231413,447 1,217,033,549  21,915,924,548
OTHER SEGMENT
INFOMRATION
Project and capital expenditures 3262802345 440725218 36,974,039 11,677,798 104,792 239 3,866,061,639
Depreciadon and amordzadon §3204453 242173227 35,004 427 5710176 25642218 152 943 501
2024 [As restated — sec Note 2.1(c)]
Hotel Corporate and
(Amounis in PHP) Real Estate Rental Operations  Service Income Others Total
TOTAL REVENUES

Sales 1o external customers 6,2584,042299  584,179297 936,318,317 248253198 160,498,774  8,233,270,885,

Latersegment salcs 174 526,804 159147889 1,865,028 425 530 921

]

Tomal revenues 6,284,042.299 718,706,101 956,318,317 407 380,087 202364002 B 658,810,806
RESULTS

Segment results 1841261956 237,515,160 123985349 24632934 146500696  2,373,896,095
Unallocated expenses . - - - . -
Tacome from opertion; 2373,396,005
Finance income 475,910,861 - - - 202,593,208 678,504,159
Finance cost - = - . (5,575.030)  (345,576,030)
Exquity in nct losses

of associates - - - - (674,763) (674,763)
Profit before tax 2,706,149,461
Tax expense (549,542,890}
Net profit before

non-controlling interest 2,156,606,571
Mon-controlling interest share in

et profit 376,088,976
MNet profit after

non-contoling tteresr 1. 70517505



2024 |As restated — see Note 2.1(c)]

Horel Corparate and
{Amornis in PHP) Real Estate Rental Operations  Service Income Others Total
ASSETS AND LIABILITIES
Segment assets 40569785061 7247997819 1382733890 450331,180 2718920192 61369777151
Investments in and advances
o assodates and other parties - - - - 1373953,673  1,373,953,673
Deferred tax assets 475 434 104,994,663 oM 601 . 106,374,698
Total assets #9,5T0,260495 7,247 U7 E1Y 1,4867,728,562 451,235,781 4 UNZBHZB65  62,850,105522
Segment liahilities 16,482,180,950 506,091,985  1328,658162 301,049,541 83,547,230 18,701,527,868
Deferred tax liabilities 3442 881,985 - = - - 3.442,881,585
Total liabilines 19,925,062,935 506,091 985 1,328,658,162 301,049,541 83547230 22 144 409 853
OTHER SEGMENT
INFOMBRATION
Frojece and capiral expendimres JOB3MU0MS  BaRTINTHZ 10,675,133 5,129,797 9b,AH0,309 5,554 0BR
Depreciation and amortization 36,846,113 273,916,907 16,379,618 5,017,628 32,290,427 365,350,693
2023 [As restated — see Note 2.1(¢)]
Horel Service Corporate
{Amounss in PHP) Real Estate Rental Operations Income and Others Total
TUTAL REVLNULS
Sales 1o external cusinmers 3 O/0 A58 (75 551,559 405 SAT 165 208 191 02 197 P67 OB RaD B 553 569 /75
Intersegment sales - 88,920,815 . 128,436,082 95,278,350 312,635,247
Total revenues 6,980,858,625 640 480,620 567,165,206 319438279 358262192 _ 8,866,204.922
RESULTS
Segment results 22T 38 47 279,694,008 3598414 25523 604 150100394 2,767,097 927
Unallocated expenses - - - - = -
Trummie from Ll[lr_r.d:n_iilé\ 2_71’3-',09".'r927
Finance income 165,624,824 - E - 90,614,529 256,239,353
Finanee cost - - E - (97,488,666) (97,488,666)
Eqpuity in net earnings
of associages - - - - B85,098 885,008
Profit before tax 2926733712
Tax expense (816,757,817)
Net profit before
nesn-contralling interest 2,109,975 895
Mon-controlling interest share in
ner profic 209,790,697
Met profic after
non-controlling interese 1,840,185,198
ASSETS AND LIABILITIES
Segment assets 49844 828258 6311850455 1212463241 380361097 2,581,549,238  60,331,052,279
Investments in and advances
to associates and other parties - - - . 1,386,6685.518  1,386,685518
Dreferred max assems - - G555, 12 162,600 - 65,552,602
Total asscts 49,843828238 6311850455 1281853383 _ 380,523,757 3968234766 61,787.290,599
Segment liabilides 16420,735,978 524,656,277 1045192215 254601763 331420253  18,576,626,486
Deferred tax liabilities 3,282 401,885 - - - - 3,282,401,885
Total liabiiides 19,703,157,863 524 656,277 LiM5,192.215 251,601,763 531,120,253 21,859,028,371
OTHER SEGMENT
INFOMRATION
Project and capital expendimres  4,127443,883 53,193,742 7,796,894 10228540 40448399 4239111458

Depreciation and amortization 42,107,993 250,417,287 7,715,118 3974752 26,394,875 330,610,025



4.5  Analysis of Segment Information

Presented below is a reconciliation of the Group’s net revenues to the revenues presented
in its consolidated statements of comprehensive income.

(Amounts in PHP) 2025 2024 2023
Net Revenues
Total segiiiciil reveriucs 9,132,%9,999 8,658,3 IG,S"-G 3,366,204,322
Elimination of intersegment
revenues (498,362,864) (425,539,921) (312,635,247)
Interest income from significant
financing component (457,530,793) (193,322,113) -
Day-one loss on installment
contract receivables - (25,255,431) (471,144,412)
Revenues as reported in
profit or loss revenues* 8,177,076,342 8,014,693,341 8,082,425,263

*aceiding Fimance ncome amonnting ta P760.5 miillion, P871.8 million and P256.2 million m 2025, 2024 and 2023,
respectively (see Note 20.7)

There are no revenues from a single customer amounting to 10% or more of the Group’s
Trevenuce.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents include the following components as at the end of the reporting
periods:

(Amounts in PHP) 2025 2024

Cash on hand and in banks 1,995,074,231 2,187,689,636

Short-term placements 273,343,286 106,552,128
2,268,417,517 2,294,241,764

Cash in banks generally earn interest at rates based on daily bank deposit rates. Short-term
placements are made between seven to 90 days at prevailing market interest rates and earn
effective interest ranging from 3.70% to 5.00% in 2025 and 0.20% to 5.85% in 2024.

Interest income earned from cash in banks and short-term placements is included as part of
Finance income under the Finance and Other Income account in the consolidated
statements of comprehensive income (see Note 20.1).
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TRADE AND OTHER RECEIVABLES

This account is composed of the following as at December 31:

(Amounts in PHP) Notes 2025 2024
Current:
Installment contracts and
other trade receivables 10,731,075,945 10,206,545,132
Unearned discount and
interest (42,895,608) (60,577,303)
VAT on contracts
with customers 845,481,269 946,279,179
Rent receivables 581,729,251 449212 826
Adwvances to officers and
employees 25.7 161,652,922 225,637,939
Advances to raw
landowners 72,556,381 58,679,810
Finance lease receivahle 281 1,874,098 2,873,035
Others 394,919,628 377,173,916
12,746,393,886 12,205,824,534
Allowance for impairment (644,731,677) (638,683,111)
12,101,662,209 11,567,141,423
Non-current:
Installment contracts
receivable 3,415,634,350 3,294,101,605
Unearned discount and
interest (52,898.948) (254.,058,929)
VAT on contracts
with customers 404,734,255 404,734,255
Finance lease receivable 28.1 310,367,385 312,241,483
4,077,837,042 3,757,018,414

Instalment contract receivables represent receivables from sale of real estate and resort
shares for sale and are normally collectible monthly within one to five years. The titles to
the real estate and resort shares sold remain with the Group until such receivables are fully
collecred. The instalment period of sales contracts averages from three to five vears.

Instalment contract receivables are noninterest-bearing and are measured at amortized cost
using the effective interest method based on the interest rate of comparable financial
instruments in the market. Interest income from amortization amounted to P230.7 million,
P652.7 million and P165.6 million in 2025, 2024 and 2023, rcspecl:;vcly, and is presented as
part of Finance income under Finance .md Oiher Ticome account in the cunmuudled
statements of LUl'llPIl.‘.‘J]Cllbli«'l: icoIne \bCC Noie 20. n)
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Meanwhile, the related day-one loss on the discounting of the interest-free installment
contracts reccivables amounting to P25.3 million and P472.0 million in 2024 and 2023,
respectively, is presented as a deduction against the Real Estate Sales account in the

consolidated statements of comprehensive income. There was no similar transaction in
2025,

“'AT on contracts with customers represents the VAT component of the contract price of
real estate sales to the extent recognized either as m:;talmsm contract receivables or contract

assets.

Advances to officers and employees are noninterest-bearing, unsecured and settled through
salary deduction or liquidation.

Advances to raw landowners are cash advances pertaining to amounts advanced by the
Group to certain raw landowners as down payment for lots to be acquired for future real
estate development for sale.

Finance lease receivables pertain to the sublease of certain development rights to a third
party. Interest income on the finance lease amounted to P24.6 million, P24.8 million and
P34.4 million in 2025, 2024 and 2023, respectively, and are presented as part of Finance
Income under Finance and Other Income account in the consolidated statements of
comprehensive income (see Note 20.1). The Group has effected the offsetting of payments
made directly by the Group’s sublessee to the head lessor in relation to its finance lease
transaction (see Notes 13.2 and 33.2).

Other receivables include interest receivable from third parties and receivable from buyers
arising from payments of real property taxes initially assumed by the sellers.

(Anounts in PHP) Note 2025 2024

Balance at beginning of year 638,683,111 540,342,300
Impairment loss 21 6,048,566 08,340,811
Balance at end of year 644,731,677 638,683,111

All of the Gmﬂp’r trede and other receivables have been assessed for impairment. In 2025
and 2024, certain rent receivables were assessed to be impaired amounting to P6.0 million
and P98.3 million, respectively, and is presented as part of Impairment Loss under Other
Operating Expenses in the consolidated statements of comprehensive income
(see Note 21). In 2023, the managements assessed that no additional impairment losses are
required to be recognized.

As of December 31, 2025 and 2024, certain past due installment contract receivables are not
provided with allowance for impairment to the extent of the expected market value of
the property sold to the customer since the titles to the real estate properties sold remain
with the Group until such receivables are fully collected. This assessment is undertaken
each financial year using the simplified approach in measuring ECL as fully disclosed in
Note 29.2(b).
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INVENTORIES

Except for the portion of Golf and resorts shares for sale stated at NRV, inventories at the
end of 2025 and 2024 were stated at cost. The details of inventories are shown below.,

(Amounts in PHP) 2025 2024
At cost:
Real estate for sale 12,047,328,728 11.500,692,675
Property development cost 3,523,104,629 2,828,511,998
Raw land inventory 2,571,465,577 2,551,674,081
18,141,898,934 16,880,878,754
Golf and resort shares for sale at NRV:
At cost 3,223,759,511 3,019,394,917
Allowance for impairment (88,411,502) (88,411,502)
3,135,348,009 2,930,983,415
21,277,246 943 19811 862,169

Real estate for sale mainly pertains to the accumulated costs incurred in developing the
Group’s horizontal and condominium projects and certain integrated-tourism projects.

Property development costs include on-going costs incurred by the Group for its own
projects. In addition, this account also includes the costs incurred by the Group for the
joint development of various projects that are treated as joint operations; there were no
separate entities created by these joint venture agreements. The joint operations are
undertaken under project agreements with different partner operators. The costs relating
to these joint projects represent the amount of investments placed by the Group as original
investor/ dcvclopcr or the amount assigned/transfetred to the Group by associates or by
related parties who were the original investors/developers in the project agreement.
Raw land inventory pertains to acquisition costs of raw land intended for future
development of real estate for sale, including other costs and expenses incurred to effect the
transfer of tide of the property to the Group.

Golf and resort shares for sale pertain to proprietary or membership shares (landowner
shares and founders shares) that are of various types and costs. The cost of the landowner
resort shares is based on the acquisition and development costs of the land and the project.

The cost of the founders shares is based on the par value of the resort shares which is
P100 per share.

In 2025 and 2024, the Group made reclassifications between Investment Properties and
Inventories to appropriately reflect the use of the underlying assets (sce Note 11). There
were no similar transactions in 2023.

Prior to January 1, 2024, borrowing costs capitalized in 2023 as part of inventories amounted
to P1,112.7 million, which represents the costs incurred on the general and specific
borrowings obtained by the Group to fund its construction projects. No bortowing costs
were capitalized in 2025 and 2024 [see Notes 2.1(b)(i) and 15].
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As at December 31, 2025 and 2024, the Group has neither contingent liabilities with regard
to the joint operations nor the remote probability of loss that may arise from contingent
liabilities.

No impairment losses related to inventories were recognized in 2025, 2024 and 2023. None
of the Group’s inventories are used as collateral for its interest-beating loans.

PREPAYMENTS AND OTHER CURRENT ASSETS

The composition of this account is shown below.

2024
[As restated —
(Amounts in PHP) Note 2025 see Note 2.1(c)]
Adwvances to contractors
and suppliers 2,186,033,477 2,020,966,838
Input VAT 692,333,879 761,398,340
Creditable withholding rax 515,602,577 598,591,942
Prepayments 410,364,357 349,087,496
Deferred commission 19.3 324,361,297 178,596,497
Deferred input VAT 47,604,577 64,059,680
Others 143,957,159 143,995,758
4,320,257,323 4,116,696,551
Allowance for impairment (18,716,925) (18,716,925)
4,301,540,398 4,097,979,626

Advances to contractors and suppliers pertain to amounts advanced to the Group’s
contractors and suppliers as down payment for services to be rendered and goods to be
delivered to the Group. These advances are classified as eurrent assets as they relare to the
development of real estate projects for sale, consistent with the nature and intended use of
the underlying projects to which they pertain.

ADVANCES TO REAL ESTATE PROFERTY OGWNERS

This account represents advances to real estate property owners and various charges in
connection with several project agreements entered into by the Group. The terms of the
agreements provide that the Group will undertake the improvement, subdivision and
development of the properties. The agreements further stipulate that the Group and the
property owners share cither in the form of the developed real estate properties or upon
collection of sales proceeds using certain pre-agreed sharing ratios. Collections of the
advances from the said property owners are generally received upon sale of property owners’
shares in the projects.



The outstanding amounts, net of unearned discount and interest, at the end of the reporting
period are as follows:

(Amounts in PHP) 2025 2024

Advances to real estate property owners 1,155,021,923 1,392,878,251

Unearned discount and interest (19,549,473) (23,453,147)
1,135,472,450 1,369,425,104

The advances to real estate property owners are classified in the consolidated statements of
financial position as follows:

(Amounts in PHP) 2025 2024
Current 81,052,387 45,424,169
Non-current 1,054,420,063 1,324,000,935

1,135,472,450 1,369,425,104

The advances that are contractually due within 12 months after the reporting date are
classified as current assets, while remaining balances are classified as non-current assets.

The net commitment for construction expenditures of the Group amounted to:

(Amounts in PHP) 2025 2024

Total commitment for

construction expenditures 8,243,639,758 7,016,013,863
Total expenditures incurred (6,757,230,204) (6,489,610,354)
Net commitment 1,486,409,554 1,126.403,509

The list of the Group’s projects which are joint operations are as follows:

Newport Hills

Pahara at Southwoods

Sta, Barbara Heights Phase 2 & 3

Sta Barbara Heights Shophouse District

o Alabang West

* Caliraya Spring

e FHastland Heights
(formerly: Forest Hills)

& & & & & @

Kingsborough The Hamptons Caliraya
Monte Cielo de Penafrancia The Fifth
Mountain Meadows
As at December 31, 2025 and 2024, the Group has acither contingent liabilitics with regard

to these joint operations nor has assessed that the probability of loss that may arise from
contingent liabilities is remote.

The amortization of unearned discount and interest amounted to P3.9 million, P3.8 million
and P3.9 million in 2025, 2024 and 2023, respectively, and 1s presented as part of Finance
income under the Finance and Other Income account under the Kevenues and Income
section in the consolidated statements of comprehensive income (see Note 20.1).
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The real estate property owners related to the Alabang West, Pahara at Southwoods, Eastland
Heights and The Hamptons Caliraya projects were charged of marketing fees in 2025, 2024
and 2023 amounting to P276.5 million, P40.9 million and P72.6 million, respectively, which
are presented as Marketing fees under the Revenues and Income section in the consolidated
statements of comprehensive income.

All of the Group’s advances have been analyzed for ECL. Based on management’s evaluation,
the expected credit loss is not significant [see Note 29.2(c)].

INVESTMENTS IN ASSOCIATES AND NON-CONTROLLING INTERESTS
10.1 Investments in Associates

The components of the carrving values of investments in associates accounted for under
the equity method at the end of the reporting periods are as follows:

(Amounts in PHP) 2025 2024
Acquisition costs - NPI 734,396,528 734,396,528
Accumulated equity share in net losses —
Balance at beginning of year (2,988,958) (2,314,195)
Equity share in net losses (351,904) (674,763)
Balance at end of year (3,340,862) (2,988,958)
731,055,666 731,407,570

The Group’s equity share in net losses from its investment in associates is presented as part
of Miscellaneous under Finance Costs and Other Charges in the consolidated statements of
comprehensive income (see Note 20,

Investments in FENI, FESI, FERSAT and FERC were written off in previous years.
Significant influence that exists in these associates is brought about by the Group’s provision
of essential technical information for the development of the various projects of these

investee companies.

The place of incorporation, which is also the principal place of business, of the Group’s
associates is presented below.

(a) NPI, FESI — Renaissance Towers, Meralco Avenue, Pasig City
(b) FERC, FENI, FERSAI —~ Paragon Plaza, Reliance St., Mandaluyong City

The aggregated amounts of assets, liabilities, revenues and net loss of NPI are as follows:

(Amounts in PHP) 2025 2024

Current assets 2,784,202 2,823,943

Nomn-cutrent assets 5,594,585,843 5,594,585,843

Current liabilities 1,250,639,730 1,248,174,811

Revenues 971 104

Net loss 2,336,824 5,194,765
NPI docs not have any non-currcint Habilitics as of Decomber 31, 2025 and 2024,
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The reconciliation of the above summarized information to the carrying amount of the
interest in NP1 is as follows:

(Amonnts in PHP) 2025 2024

Net assets at end of year 4,346,730,315 4,349,243 915

Equity ownership interest 14% 14%
608,542,244 608,894,148

Nominal goodwill 122,513,422 122,513,422

Balance at end of year 731,055,666 731,407,570

The fair values of the associates’ shares of stock are not available as of the end of the
reporting periods.

As of December 31, 2025 and 2024, the investment in an associate is not impaired due to
the active efforts of the management to raise funds in order to push through with the
associate's projects.

10.2 Subsidiaries with Material Non-controlling Interests

The Group includes subsidiaries with material NCI, with details shown below.

Proportion of Ownership
{Amownts in PHP) Interest and Yoting Profit Accumulated
Richts Held by NCI Allocated to NCI NCI
Name of Material
Subsidiary NCL 2025 2024 2025 2024 2025 2024
g Various
sharcholders 49% 9% 177,375,985 190,311,317 4,291,125507  4,089,290,249
SMI Megawarld 49% 49% 37,382,925 8,162,262 1,114,806,193  1,119,215,692
QOPI Various
shareholders 50% 500 40,845,530 75,998,455 444,955,314 404,109,783
SWEC Varous
sharcholders 40% 400 59,850,427 84,094,193 412,859,023 405,905,903

In 2025, SMI and SWEC declared and paid cash dividends to the NCI amounting to
P49.3 million and P52.2 million, respectively. In 2024, OPI and SWEC declared and paid
cash dividends to the MCI amounting to P60.0 million, and P68.3 million, respectively. In
2023, SMI, OPI and SWEC declared and paid cash dividends to the NCI amounting to
P157.9 million, P50.0 million, and P40.1 million, respectively, and is presented in the

consolidated statements of changes in equity.

The place of incorporation ot TLC, SM1, SWEC and OP1 is summarized below.

(a) TLC and SMI — Renaissance Towers, Meralco Avenue, Pasig City

(b) SWEC - Southwoods Ecocentrum, Brgy. Soro-Soro, Bifian, Laguna

() OPI — 5" Floor, F&M Lopez II Building, 109 C. Palanca St., Legaspi Village,
Makati City

10.3 Inrerest in Unconsolidated Structured Entities

The Group has no interests in unconsolidated structured entities.
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The summarized financial information of TLC, SMI, SWEC and OPI, before intragroup eliminations, are shown below.

(Amonnts in PHP) TLC _— SMI SWEC OP1
2028 2024 2025 2024 g 2025 24 2025 2024

Current ssets 7,138,535,356 7,098,951 929 625,519,419 509,008,792 1,177,771,287 1,133,125437 1,600,074,591 1,088,682,315
MNon-current assets 6,133,751,1425 5,699,242 304 2,423,799,175 2,539,347,206 316,919,297 302,032,732 1,696,753 584,419,333
Tatal assets 13,272,186,581 12,798,194.233 3,049,318,592 3,048,355,998 2 1,494,690,584  1.495,158,169 '.I.iﬁ’?lﬂl,ﬁﬂ 1,673,401,648
Current liabilities 2,018,315,982 1,611,895 319 568,317,060 508,829,127 292,298,598 225,695,527 512,951,929 674,285,123
Neon-cortent liabilities 2,496,571,105 2,840,808 609 221,106,555 165,413,213 174,127,978 254,697,885 247,951,709 190,696,957
Total lialilitics 4,514 487,687 4452,703 928 789,423 61% 764,242,340 466,426,576 480,303 412 770,903,638 865,182,080
Equity artributable to

shareholders of the Compam 4,466,:473,487 4,256,200 D56 1,145,088,780 1,164,897,966 615,404,985 608,858,854 444,955,315 404,109,785
Non-cor trolling interests 4,291,125,507 4,089,290 249 1,114,806,19% 1,119,215 692 412,859,023 405,905,903 444,955,314 404,109,783
Revenue 1,678,:343,5621 1,629,441 797 391,901,700 385,718,952 416,371,465 416,371,465 436,650,101 346,477,942
Profit for the year auributable

to shereholders of the Compuny 184,515,321 198,079 126 38,398,395 8,495,416 89,212,659 126,141,290 40,845,530 75,998,455
Profit for the year attriburable

to NET 177,575,985 190,311 E 37,382,925 8,162,262 59,550,427 _ 84,094,193 0,845,530 75,998 455
Profit for the year 361,191,306 388,390 443 75,781,320 16,657,678 149,063,086 210,235,483 41,691,060 151,996,910
Met cash from operating activitics 182,912,336 53,804 912 78,985,295 95,961,207 136,987,948 137,078,223 241,796,108 214,589,408
Net cash from {used in) investing activities (44,950,586) (54,083,598) (9,997,417 (5,679,618) 81,947 (108,596) 00,144 28,747
Net cash from (used in) financing acrivities (145,458,055) {179,560,195) (100,946,330} {70,660,893) {130,000,000) {170,000,000) (225,263,347) (205,490,474)
Effect ol foreign currency exchange rates 207,488 l,ﬁﬂﬂ_ﬁ - - - _ - - ks
Net cash inflow (outflow) (7,298,317) (178,159,127) (31,958,452 19,620,696 7,069,895 (33,030,3573) 16,592,905 9,527,681

TLC, SMI, SWEC and OPI have no other comprehensive income in the years 2025, 2024 and 2023; hence, the respective total comprehensive
income of these subsidiaries are the same with the profit recognized in both years.
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11. INVESTMENT PROPERTIES

The Group’s investment properties comprise of buildings and several parcels of land which
are owned to eatn rental income or for capital appreciation or for both. The gross carrying
amounts and accumulated depreciation and amortization of investment properties at the
beginning and end of the reporting periods are show as follows:

ﬂdmm;.r‘_r is PHT ::I

December 31, 2025
Cost
Accumulated depreciation
and amortizaton

™t mrr‘v;n‘r: amein e

December 31, 2024
[As Restated = see Note 2.1 (5]
Cost
Accomulated depreciation
and amortzaton

Net carrying amount

1
AsR =8 1
Cost
Accumulated depreciation
and amortization

Net carrying amount

Land and
Building and Land Development Construction
Improvements and Improvements in Progress Tatal
6,800,453,115 5,352.776,667 1,851,302,859 14,004,532,641
(1,892,794,968) (139,705,53%) (2,032,500,507)
4.907.A58.147 523071128 1.851.302.859 1972032134
6,767,052 860 5,501,657,801 1361,212,738 13,630,823,399
(1,701,021,258) (139,705,539 (1,840,726,797)
5,066,931 602 5361952262 1,361,212,738 11,790,096,602
6,383,985 438 5,468,006,225 39,192,350 12,091,184,013
(1,485,756,002) (139,705,539 {1,625 461,541)
5,008 229,43 5.378,300,686 39,192,350 10,465,722.472

A reconciliation of the carrying amounts of investment properties at the beginning and end
of the reporting periods is as follows:

{Amounts in PHP)

Balance at January 1, 2025,
net of accumulated depredatdon
and amortization
As previously reported
Effect of reclassification
As restated [see Note 2.1 (¢))
J‘Al;dil.;ul + ]
Reclassifications
Depreciation and amortizaton
charges for the year

Balanee at Decemnber 31, 2023,
net of accumulated depreciaton
and amortization

Balance at January 1, 2024,
dick ol secuniudaiod deprodation
and amortization
As previously reported
Effect of reclassification
As restated [see Note 2.1 ()]
Additions
Reclassifications
Depreciation and amortization
charges for the year

Balznece at December 31, 2024,
net of accumulated depreciation
and amortization

Land and
Ruilding and T.and Development Construction

Improvements and Improvements in Progress Total
5,066,931,602 5448,697.3106 1,361,212,758 11,876,841,656
- (86,745,054) - (86,745,054}
5,066,931,602 5361952262 1,361,212.738 11,790,006,602
32,500,255 13,579,596 490,000,121 556,470,272
(162,761,050 # (162,761,030)
(191,773,710) - (191,773,710}
4,907,658,147 5,213,071,128 1,851,302,859 11,972,032,134
5,098,229 4306 5,415,045,740 39,192,350 10,552,467,526
- (86,745,054) - (86,745,054
5,098,229,436 5,328,300 ,686 39192350 10,465,722,472
193,322 025 33,651,576 524,229,958 751,203,559
(9,354,603) ; 797,790,430 768,435,827
(215,265,256) = - {215,265,256)
5,066,931,602 5,361,952,262 1.361,212,738 11,790,096,602




Land and
Building and Land Development Construction
{Amanints in PHP) Improvements ane Improvements in Progress Total
Balance ar January 1, 2023,
net of accumulated depreciation
and amortizaton
As previously reported 5.252,001,092 5.401,792,801 51,918,605 10,705,712,498
Effect of reclassification - (B6,745,054) - (86,745,054)
As restated [see Note 2.1 (¢)] 5.252,001,002 5 315,047,747 51,018,605 10,618,967 444
Additons 28,099,715 13,252,939 11,841,068 55,193,742
Reclassifications 24,567 343 - (24,567 343)
Depreciation and amortizaton
l;hargr,‘s for the year fEOiS,-I?-S,T"H) = = (2'06,433,71 4}
Balance at December 31, 2023,
net of accumulated depreciation
and amornization 5,008,229 436 5,328 300,680, 39,192,350 10,465,722.472
Rental revenues recognized in 2025, 2024 and 2023 amounted to P628.6 million,

P584.2 million and P551.6 million, respectively, and are presented as Rental Income account
under Revenues and Income section of the consolidated statements of comprehensive
income (see Note 19.1). Depreciation and amortization charges substantially represent
the direct costs in leasing these properties and is presented as part of Cost of Rentals
and Other Operating Expenses in the consolidated statements of comprehensive income
(see Notes 21 and 22.3), Other operating costs in leasing these properties include
real property taxes amounting to P47.2 million, P43.0 million and P41.9 million in 2025,
2024 and 2023, respectively; and repairs and maintenance amounting to P1.6 million,
P11.5 million and P12.4 million in 2025, 2024 and 2023, respectively. Real property taxes
arc included as part of Taxes and licenses in the consolidated statements of comprehensive

income (see Note 21), while Repairs and maintenance is presented as part of Cost of Rentals
(see Note 22.3).

The depreciation and amortization charges is allocated and presented in the consolidated
statements of comprehensive income as follows:

{(Aviouinsis in PHP) Notes 2025 2024 2023
Cost of rentals and services 223 188,633,031 211,017,372 201,083,625
Other operating expenses 21 3,140,679 4,247 884 5,355,089

191,773,710 215,265,256 206,438,714

fxcept for the construction in progress and land held for undetermined future use, all of
the Group’s investment properties generated rental income as at December 31, 2025 and
2024. In 2025 and 2024, there are no new contractual commitments for construction in
progress projects.

In 2025, the Group reclassified land development costs with total carrying amount of
P144.5 million from Property and Equipment to Land and Land development and
improvements under Investment Properties (sec Note 12). The reclassification was made
as the land development costs provide benefits to certain propertics intended for lease, of
which the development has commenced during the year.

Further in 2025, the Group reciassified Land and Land development and improvements
under Investment Properties amounting to P307.3 million to Inventories as actual
development activities commenced during the year with the intention of selling them in the
ordinary course of business (see Note 7).
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In 2024, the Group reclassified projects from property development costs and real estate
for sale amounting to P797.8 million to Construction in progress under Investment
Properties, as development activities of the lease portion of these projects commenced.
Also, Building and improvements under Investment Properties with a carrying amount of
P9.4 million were reclassified to Inventories (see Note 7).

There were no transfers to, or from, investment properties in 2023.

Based on management’s estimate, the fair value of building and improvements amounted to
P12,374.3 million and P15,476.2 million as determined by calculating the present value of
the cash inflows anticipated until the end of the life of the investment properties using the
same discount rate of 7.80% as at December 31, 2025 and 2024, respectively.

On the other hand, the fair value of land and land development and improvements
amounted to P30,250.2 million and P31,697.9 million as determined through appraisals by
independent valuation specialists using market-based valuation approach where prices of
comparable properties are adequate for specific market factors such as location and
condition of the property as at December 31, 2025 and 2024, respectively.

The carrying amount of construction in progress approximates its tair value as the costs
capitalized reflect current market-based inputs, and no indicators of impairment were
identified at the reporting date.

Other informaton about the fair value measurement and disclosures related to the
investment properties are presented in Note 31.3.

The capitalized borrowing costs on investment properties amounted to P405.5 million and
P399.9 million in 2025 and 2024 based on capitalization rates of 6.51% and 7.29%,
respectively. There were no capitalized borrowing costs incurred for investment propetties
in 2023 (see Note 15).

None of the Group’s investment properties are used as collateral for its interest-bearing
loans.

PROPERTY AND EQUIPMENT

The gross carrying amounts and accumulated depreciation and amortization of property and
equipment at the beginning and end of the reporting periods are as follows:

Ofifice
Furniture, Transpartation  Building and
Fixtures and and Other Office
{rameunibi o EHES Taanad Budlding g e Eauipaien Tuapruvesncins Tuwd
December 31, 2025
Cost 1,600,000 1,030,532,733 527 490,183 399,602,944 214,412,320 2,173,638,160
Accumulated depreciation
and amortization - (468,796,339) {392 348.306) (359,111,746) (150,612,698) (1,570,869,089)
Met carrying amonnr 1,600,000 561,736,394 135,141,877 40,491,198 63,799,622 802,765,091
Derember 31, 2024
Cuost 1,600,000 1,165,621,185 433472231 374,202,689 179,720,684 154,616,789
Accumulated dcpr:l:i':ltiun
and amomizaton - {450.237,170) (340,274,123) (342,632 875) (124,130,000 (1,257.274.770)

Net carrying emount 1,600,000 715,383,413 93,198,108 31,569,814 55,590,684 897,342,010
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Office Fumnimire,  Transportation Building and
Fixtures and and Orhice Office

{Amuntr or PHE} Land Building Equipment Equipment Improvements Total
Januwary 1, 2024

Cost 1,600,000 1165621 185 372285946 340,778,022 161,903,693 2,042 188 846

Accumulated depreciation

and amormizaton {436,786,383) (299,526,256) (322,123,817} (103,928,6000  (1,162,565,656)
Met carrying amount 1,600 000 728,834,202 72,759,690 18,654,205 57,975,093 879,823,190

l"li"‘(:l

A reconciliation of the carrying amounts of property and cquipment at the beginning and

end of the reporting periods is shown below.

Office
Furniture, T Building and
Fixtures and and Other Office

LA mosnts in PHP) Tand Ruilding Fejuitpment Feuipment lnprovements Total
Balunce at junuary i, 2023,

net of accumulated

depreciation and amordzadon 1,600,000 715,383,413 53,198,108 31,569,814 55,590,684 89734219
Additions . 0447 458 94,m7,952 25,400,255 34,691,636 163,557,301
Reclassifications - (144,535,9100 - . - {144,535910)
Depreciation and amortization

charges for the year - (18,558,56T) {52,074,183) (16A4T8,871) 26,482 608) (113,594,319
Balance ac December al, 2023,

net of accumulated

depreciation and amortizaton 1,600,000 561,736,394 135,141,877 40,491,198 63,799,622 802,769,091
Balance at January 1, 2024,

net of accumulated

depreciation and amontization 1,600,000 728,834,202 72,759,600 18,654,205 57,975,003 879,823,190
Additions 2 : 61,186,285 33,897 451 17,816,9H 112,900,727
Disposals - - - [472,783) - (472,783)
Drp.rtti:tiu and amortization

cirrges for e your (13,450,789 HLTH7.80T) (20,308,055} (20,200 400 (94,905,113
Balunce at Diecember 31, 2024,

net of accemulated

depreciation and amartization 1,600,000 715,343,413 93,198,108 31,569 814 55,500,684 857,342,019
Balance at January 1, 2023,

net of accumulated

depreciation and amortization 1,600,000 T42451,421 55,194,723 17,847,170 6,676,934 883,770,248
Addidhons . - 46,831,705 12,945,238 8928311 64,705,544
Disposals - - - fj'-"g 464) - {379, 464}
D:Pru:utmu and amornizaton

charges for the year - (13.617.219 (2% 260,828 (11,758,730 (17,630,152 (72.272,938)
Balance at December 31, 2023,

net of accumulated

depreciation and amorizatdon 1,600,000 728,834,202 72,759 650 18,654,205 57 975,093 879 823,190

Depreciaton and amortization of property and equipment is presented as part of
Depreciation and amortization under Operating Expenses account in the consolidated
statements of comprehensive income (see Note 21).

In 2025, the Group reclassified property and equipment with a total carrying amount of
P144.5 million to Land and Land development and improvements under Investment
Properties (sce Note 11). There was nio similar transaction in 2024 and 2023,

The Group disposed its property and equipment at its carrying value amounting to
P0.5 million and P0.4 million, with no resulting gain or loss in 2024 and 2023, respectively.
There was no similar transaction in 2025.

The Group’s fully depreciated assets that are still being used in operations has a total original
cost of P935.5 million and P709.6 million as at December 31, 2025 and 2024, respectively.

None of the Group’s property and equipment are used as collateral for its interest-bearing
loans and borrowings.
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LEASES

The Group, as 2 lessee, has leases for certain offices and commercial lots. With the exception
of short-term leases, each lease is reflected on the consolidated statement of financial
position as a right-of-use asset and a lease hability.

Each lease generally imposes a restriction that, unless there is a contractual right for the
Group to sublet the asset to another party, the right-of-use asset can only be used by the
Group. Leases are either non-cancellable or may only be cancelled by incurring a substantive
termination fee. The Group is prohibited from selling or pledging the underlying leased
assets as security. For leases over offices, the Group must keep those properties in a good
state of repair and return the properties in their original condition at the end of the lease.
Further, the Group incur maintenance fees on such items in accordance with the leasc
CONtracts.

The table below describes the nature of the Group’s leasing activities by type of tight-of-use
asset recognized in the consolidated statements of financial position.

Number of Number of

Number of Range of Average leases with leases with
rigin-of-use remaining remaining extension termination
assets leased term term options options
December 31, 2025
Offices 7 1-5years 4 years 7 7
Commercial lot 2 12— 13 years 13 years 2 2
December 31, 2024
Offices 7 1 =3 years 2 years 7 7
Commercizl lot 2 13 = 14 years 14 years 2 2
December 31, 2023
Offices 8 1 — 4 years 3 vears 8 8
Commercial lot 2 14 — 15 years 15 years 2 2

13.1 Right-of-use Assets

The carrying amounts of the Group’s right-of-use assets as at December 31, 2025, 2024 and
2023, and the movements during the periods are shown below and in the succeeding page.

Commercial
(Amounis in PHP) Offices Lot Total
December 31, 2025
Cost
Balance at beginning of year 236,832,601 100,047 032 336,879,633
Addidons 215,967,672 - 215,967,672
Derecognition of expired leases (188,757,810) - (188,757,810)
Balance at end of year 264,042,463 100,047,032 364,089,495
Accumulated amortization

Balance at beginning of year 183,063,380 32,077,045 215,140,425
Amortization for the year 446,850,696 5,087,368 51,038,504
DNesecagnition of expired leases (188 757 R1M - (18R, 757 810)
Balance at end of year 41,156,266 37,164,913 78,321,179

Carrying amount at December 31, 2025 222,886,197 62,882,119 285,768,316
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Commercial
{Amounts in PHP) Oifices Lot Total
December 31, 2024
Cost
Balance at beginning and end of year 236,832,601 100,047,032 336,879,633
Accumulated amortization
Balance at beginning of year 135,149,093 26,989,176 162,138,269
Amortizaton for the year 47 914,257 3,087,809 33,002,136
Balance at end of year 183,063,380 32,077,045 215,140,425
Carrying amount at December 31, 2024 53,769,221 67,909,987 121,739,208
December 31, 2023
Cost
Balance at beginning of year 229,002,838 100,047,032 329,049 870
Additdons 9,922,369 - 9,922,369
Derecognition of pre-terminared lease (2,092,606) - (2,092,6006)
Balance at end of year 236,832,601 100,047,032 336,879,633
Accumulated amortization
Balance ar beginning of year 92 865,561 21,901,308 114.766.869
Amortization for the year 43 886,513 5,087,868 48,974 381
Derecognition of pre-terminated lease (1,602,981) - (1,602,981)
Balance at end of year 135,149,093 26,989,176 162,138,269
Catrying amount at December 31, 2023 101,683,508 73,057,856 174,741,364

The Group pre-terminated one of its lease contracts which resuited to a gain on
pre-termination amounting to P0.5 million presented as part of Gain on derecognition of
pavables under Finance and Other Income in the 2023 consolidated statement of
comprehensive income (see Note 20.1). There was no similar transaction in 2025 and 2024.

The amortization of right-of-use assets is presented as part of Depreciation and amortization
under Operating Expenses account in the consolidated statements of comprehensive
income (see Note 21).

13.2 Lease Liabilities

Lease liabilides are presented in the consolidated scatements of fliancial pusidon as at
December 31 as follows:

(Amonnis in PHP) 2025 2024
Current 48,987,432 45,922 954
Non-current 571,815,437 419,873,334

620,802,869 465,796,288
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The carrying amounts of the Group’s lease liabilities as at December 31 and the movements
during the periods are shown below.

(Amounts in PHP) Notes 2025 2024
Balance at beginning of year 465,796,288 517,740,465
Additions 215,967,672 -
Repayment of lease lishilities (67,894 4A5) (63,751,311)
Interest amortization 20.2 34,447,428 38,654,005
Offsetting 6 (27,514,054) (26,846,871)
Balance at end of year 620,802,869 465,796,288

The use of extension and termination options gives the Group added flexibility in the event
it has identified more suitable premises in terms of cost and/or location or determined that
it is advantageous to remain in a location beyond the original lease term. An option is only
exercised when consistent with the Group’s regional markets strategy and the economic
benefits of exercising the option exceeds the expected overall cost.

The undiscounted maturity analysis of lease liabilities is as follows:

More than
{Amounte i PHP) Within 1 year 1102 years 210 3 years 3o d years 4to 5 years 5 years Tatal
December 31, 2025
Ll:ia-c pmm'rrm 95,674,124 86,692 4-6.. 86,920,568 87,123,975 7804614 683,978,303 L105,1%2, 346
N 15 £0L LIV £33 M7 03 AN 11T 1A F1L MLR EDAN 'J"‘.l'\nfl 21 4% SN0 4 A0 A FANT 180 4T
Farner charges MELREENT (=R A SN S8 Py 5 o010, TR h
Met present value 48,987,432 43,395,431 47,003,526 50,854,304 45,703,203 384,858,883 620,802,869
December 31, 2024
Lease payment 80,617,102 46,391,037 35,210,082 35,698,966 36,983,300 722,295,135 957,195,622
Finance charges (34,604,148 (32455611} (31,800,617 (31.541,438) {31,153,075) (329,745,445 (491,399,354)
Net present value 45,922 454 13,935.426 3 A00.465 4157538 5,630,225 392,549 690 465,796,288

13.3 Lease Payments Not Recognized as Liabilities

The Group has elected not to recognize a lease liability for short-term leases. Payments
made under such leases are expensed on a straight-line basis. In addition, certain variable
lease pavments ate not permitted to be recognized as lease liabilities and are expensed as
incurred.

The expenses related to short-term leases amounted to P139.4 million, P193.0 million and
P66.3 million in 2025, 2024 and 2023, respectively, and are presented as Rentals in the
consolidated statements of comprehensive income (see Notes 21, 22.2 and 22.3).

At December 31, 2025 and 2024, the Group is committed to short-term leases, and the total
commitment at those dates are P13.1 million and P17.4 million, respectively.

13.4 Additional Profit or Loss and Cash Flow Information

The total cash outflow in respect of leases amounted to P67.9 million, P63.8 million and
P62.5 million in 2025, 2024 and 2023, respectively. Interest expense in relation to lease
liabilities amounted to P34.4 million, P38.7 million and P42.5 million in 2025, 2024 and
2023, respectively, and is presented as part of Finance Costs and Other Charges in the
consolidated statements of comprehensive income (see Note 20.2).
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14. OTHER NON-CURRENT ASSETS

This account consists of:

2024
[As restated —

(Awmonnts in PHP) Notes 2025 see Note 2.1(c)]
Deferred commission 193 587,508,517 536,313,201
Deferred tax assets — net 24 125,912,715 106,374,698
Refundable deposits 29.2 87,537,011 89,458,764
Software — net 18,967,020 3,826,230
Others 2,558,772 33,367,704

822,484,035 769,340,597

The gross carrying amounts and accumulated amortization of software at the beginning and
end of 2025, 2024 and 2023 are shown below.

(Amannts in PHP) 2025 2024 2023
Cost 42,067,254 21,289,556 20,177,660
Aeccumulated amortization (23,100,234) (17,463,326) (15,289,160)
Net carrying amount 18,967,020 3,826,230 4,888,500

A reconciliation of the carrying amounts of software at the beginning and end of the
reporting periods is shown below.

(Awmronnts in PHP) 2025 2024 2023
Ralance at Hrf;inniﬂg nf vear, net
of accumulated amortization 3,826,230 4,888,500 4,886,272
Additions 20,777,698 1,111,896 2,926,220
Amordzation during the year (5,636,908) (2,174,166) (2,923,992

Balance at end of year, net of
accummnlated amortization 18 067,020 3,826,230 4 288 200

The amortization for software amounting to P5.6 million, P2.2 million and P2.9 million in
2025, 2024 and 2023 respectively, are presented as part of Depreciation and amortization
under Other Operating Expenses account in the consolidated statements of comprehensive
income (see Note 21).

As of December 31, 2025 and 2024, management assessed that the Group’s other
non-current assets are fully recoverable. As such, no impairment losses are recognized in
2025, 2024 and 2023.
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INTEREST-BEARING LOANS

The Group’s interest-bearing loans are broken down as follows:

(Aniounts in PHP) 2025 2024

Current 1,859,047,059 1,908,200,000

Non-current 7,729,279,492 7.603,919,109
9,588,326,551 9,512,119,109

In 2025, the Company obtained unsecured interest-bearing loans from Banco De Oro
Unibank, Inc. (BDO), Rizal Commercial Banking Corporation (RCBC) and Unionbank of
the Philippines (UB) amounting to P1,000.0 million, P1,000.0 million and P2,000.0 millicn,
respeciively.  The loan with BDO bears a {loating inierest raie and subjeci io quarierly
tepricing, payable quarterly in arrears for five years. The loan from RCBC was availed
through a drawdown facility, bears a floating interest rate and subject to quarterly repricing,
payable quarterly in arrears for six years. The loan from UB is composed of two loans worth
P1,500.0 million and P500.0 million, the latter being an additional drawdown, which bear
floating interest rates and subject to quarterly repricing, payable quarterly in arrears for seven
years. As of December 31, 2025, the total outstanding balance of these loans amounted to
P3,972.3 million.

In 2024, the Company obtained unsecured interest-bearing loans from BDO and RCBC
amounting to P500.0 million and P1,000.0 million, re-apectivc}y The loan with BDO bears
a floating interest rate and subject to quarterly repricing, payable quarterly in arrears for five
years. The loan from RCBC is composed of two loans worth P500 million each, subject to
floating interest rates and subject to quarterly repricing, payable quarterly in arrears for seven
years. As of December 31, 2025 and 2024, the total outstanding balance of these loans
amounted to P1,368.0 million and P1,489.9 million, respectively.

Tn 2023 TT.C ohtained 2 P1 I:eﬂﬂ millice 1recaciear | interest hearine loan with a term of

iy P ey S L T e R INTETESsT Dliaiig sal v

five years from UB. The loan is payable in equal quarterly amortizations beginning
June 2024. 'This loan bears a floating interest rate and subject to quarterly repricing. Interest
shall be payable quarterly in arrears. The outstanding balance of the related loan amounted
to P937.5 million and P1,312.5 million as at December 31, 2025 and 2024, respectively.

In 2023, the Company obtained unsecured interest-bearing loans from China Banking
Corporation (Chinabank), and BDO amounting to P2,000.0 million and P1,500.0 million,
respectively. The loan from Chinabank is composed of two loans worth P1,000.0 million,
each, payable quartcrlv in arrears for five years and are subject to floating interest rates and
quarterly rcpncmg The loan obtained from BDO is subject to floating interest rates and
quarterly repricing and is pavable quattetly in arrears for five years. The total outstanding
balance of these loans amounted to P2,782.4 million and P3,483.1 million as at
December 31, 2025, and 2024, respectively.

The Company and TLC obtained unsecured, interest-bearing loans from Megaworld in the

last quarter of 2022 and 2021 mnantiﬂg to P1,500.0 million and P2,000.0 million,
e ~las 'T"lnn:-n |r\nqr- I-C:n- n 'I:-\ Cn] 1-1{\_'{{:0__ roeo 9-; i 2‘1[!.1 and ahall l-\r- '.‘.ra r-l--]c \q—u-' a

mai:umum Jtcrm of 16 months for the loan obtained in 2022 and for a maximum period of
eight years for the loan obtained in 2021. The outstanding balance of the loans amounted
to P129.0 million and P2,000.0 million as of December 31, 2025 and 2024, respectively.
The loan obtained in 2022 was fully paid in 2023.
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In 2021, TLC also obtained another unsecured, interest-bearing loan from Megaworld
amounting to P129.0 million with an interest rate of 6.00% and shall be payable for a
maximum term of five years. The outstanding balance of the related loan was P129.0 million
as at December 31, 2024, and was fully paid in 2025 (see Note 25.8).

The Company availed unsecured, interest-bearing loans from RCBC in 2021 and 2020. The
loan obtained in 2021 amounting to P500.0 million is payable quarterly with a term of seven
vears and the loan obtained in 2020 amounting to P500.0 million is pavable quarterly with a
term of seven years. The loan bears floating interest rate subject to quarterly repricing and
is payable quarterly in arrears. The outstanding balance of these loans amounted to
P399.1 million and P598.2 million as at December 31, 2025 and 2024, respectively.

The Company availed unsccured, interest- bcarina loans from UB in 2021 and 2020. The
loan obtained in 2021 amounting P1,000.0 million, bearing a fixed interest rate of 5.37%, is
payable quarterly in arrears, for a term of five years. The loan obrained in 2020 amounting
to P1,000.0 million is payable for a term of five yeats bearing a fixed rate 5.26% and is
payable quarterly in arrears. The outstanding balance pertaining to these loans amounted to

P499.4 million as of December 31, 2024. Both loans were fully paid in 2025.

In 2020, TLC obtained additional unsecured, interest-beaning loan trom BDO amounting
to P500.0 million. The loan bears a floating interest rate ranging from 5.0% to 7.0% subject
to 30 days to 180 days repricing. Quarterly instalments beginning November 2020 are due
until the loan is fully settled in 2024 for this interest-bearing loan. The loan was fully paid in
2024.

In 2019, the Company and TLC obtained unsecured, long-term loans from BDO totalling
to P2,500.0 million, payable quarterly for a term of five years. The loan amﬂuntmg to
P2,000.0 million bears a floating interest subject to quarterly repricing and is payable
quarterly in arrears. The other P500.0 million is used for the funding requirements of the
construction of projects in T'win Lakes Tagaytay. These loans were fully paid in 2024,

The Group has propetly complied with the loan agreements’ covenants as of the end of the
reporting period (see Note 32).

Total interest costs incurred attributable to these loans amounted to P661.5 million,
P642.3 million, and P554.0 million in 2025, 2024, and 2023, respectively. Average
capitalizaton rate used in determining the amount of interest charges qualified for
capitalization is 6.51%, 7.29% and 6.13% in 2025, 2024 and 2023, respectively.

The capitali7cd borrowing costs amounted to P405.5 million, P399.9 million, and
P546.3 million, in 2025, 2024, and 2023, respectively. The 2025 and 2024 borrowing costs
were capitalized as part of Investment Properties (see Note 11), while the 2023 borrowing
costs were capitalized as part of the lnventories (see Note 7). Interest charged to expense
amounted to P256.0 million, P242.4 million, and P7.7 million in 2025, 2024, and 2023,
respectively, and is presented as patt of Finance costs under Tinance Costs and Other
Charges account in the consolidated statements of comprehensive income (see Note 20.2).

The total accrued interest payable amounted to P88.8 million and P22.4 million a5 of
December 31, 2025 and 2024, respectively, is presented as part of Accrued expenses under

the Trade and Other Payables account in the consolidated statements of financial position
(see Note 10).
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TRADE AND OTHER PAYABLES

This account consists of:

(Amonnts in PHP) Note 2025 2024
Trade payables 3,872,218,735 3,847 .460,940
Accrued expenses 15 401,734,635 408,067,613
Rerention payable 260,523,551 297,362 430
Security deposit 130,854,392 137,621,162
Liabilities for land acquisition 114,105,640 111,525,813
Income tax payable 12,976,059 11,816,101
Others 461,169,908 314,911,796
5,253,582,920  5,123,765,855

Trade payables mainly represent obligations to subcontractors and suppliers of construction
materials for the Group’s projects.

Accrued expenses represent acerpale for commission, ufilities, professional fees, outside

services, interest and other expenses incurred in the normal operations of the Group.

Retention payable pertains to amount withheld from payments made to contractors to
ensure compliance and completion of contracted projects equivalent to 10% of every billing
made by the contractor. Upon completion of the contracted projects, the amounts are
remitted back to the contractors. Those which are due to be remitted beyond 12 months
from the end of the reporting period is presented as part of Other Non-current Liabilities
in the consolidated statements of financial position (see Note 18).

Liabilities for land acquisition represent the unpaid portion of raw land acquired by the Group
for the development of real esrate projects.

Other payables consist primarily of unearned rentals, payables to government and other
regulatory agencies. In 2023, the Group derecognized certain liabilities amounting to
P58.5 million, which resulted to a gain on derecognition of payables presented as part of
Finance and Other Tncome in the 2023 consolidated statement of comprehensive income
(see Note 20.1). There was no similar transaction in 2025 and 2024,

DUE TO JOINT VENTURE PARTNERS

This account represents the share of joint venture partners in the proceeds from the sale of
certain projects in accordance with various joint venture agreements entered into by the
Group.

The account pertains to payables to golf share partners and lot owners amounting to
P477.0 million and P491.1 million as of December 31, 2025 and 2024, respectively. The
total amounts are currently due and demandable and presented under the Current Liabilities
section of the consolidated statements of financial position.
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OTHER NON-CURRENT LIABILITIES

The details of the account are as follows:

(Aneounts in PHP) Note 2025 2024
Retention payable 16 583,630,415 530,235,561
Security dcpnsirs 54.561,467 30,874 963
Advance rental 8,864,376 9,420,734
Others 7,864,326 7,196,715
654,920,584 577,727,973

19. REVENUES
19.1 Disaggregation of Revenues
The Group derives revenues mainly from sale of real propertics, rentals and hotel

operations. An analysis of the Group’s major sources of revenues is presented below and
in the succeeding page.

Segments
Hotel
(Amwounts in PHP) Real Estate Operations Rentals Total
2025
Geographical areas:
Luzon 4,660,997,630 321,340,984 589,031,958  5,571,370,572
Visayas 1,101,841,920 564,177,198 39,537,020 1,705,556,138
5,762,839,550 885,518,182 628,568,978  7,276,926,710
Types of product or services:
Residential lots 2,675,316,025 = 2 2,675,316,025
Residential condominium ~ 2,187,473,842 : . 2,187,473,842
Commercial lots and spaces 901,049,683 - - 900,049,683
Room accommodation - 738,187,050 ~ 738,187,050
Food and beverages 5 147,331,132 . 147,331,132
Rentals - - 628,568,278 628,568,978
5,762,839,550 885,518,182 628,568,978  7,276,926,710
2024
Geographical arcas:
Luzon 4037822077 206 975,869 532274 404 4 867,072,410
Visavas 1.847.574.814 659.342.448 51.904.833  2.558.822.095
5,885,396 891 956,318,317 584179297 7,425 894,505
Types of product or services:
Residential lots 2,976,603,609 . 2,976,603,609
Residental condominium 1,798,052,747 - 1,798,052,747
Conuncrcial lots and spaces 1,110,740,535 - 1,110,740,535
Room accommaodation " 787,230,958 - 787,230,958
Food and beverages - 169,087,359 - 169,087,359
Rentals - - 584,179,297 584,179,297
5,885,396,891 956,318,317 584,179,297 7.425,894,505




=

Segments
Tlotel
(Asmvients in PLIT} Real Dsoice Operadons Rentdis Tot
2023
Geographical areas:
Luzon 3,707,644,647 275,268,760 545,969,962 4,528,883,369
Visayas 2,801,184, 468 201,896,446 5,589,843 3,098,670,757
6508 820 115 567 165 706 551 550 808 7627554126
Types of product or services:
Residential lots 3,830,916,112 - - 3,830,916,112
Residental condominium 1,687,354,489 - = 1,687,354,489
Commercial lots and spaces 990,558,514 - - 990,558,514
ooin accommodation - 402993 730 402,993 73
Food and heverages - 1A4 171 474 - 144 171,476
Rentals - - 551,559,805 551,559,805
6,508,829.115 567,165,206 551,559,805  7,627.554,126
19.2 Contract Accomnmnts
The Group's contract assets and liabilities are classified as follows:
2025 2024
Contract Contract Contract Contract
(+dmonnts in PHP) Assets Liabilides Assers Liabilitles
Current 3,084,755,155 217,630,187 4.473,585,570 86,684,170
Non-current 847,953,590 152,590,801 526,379,353 262,195,658
3,932,708,745 370,220,988 4 999964 925 348.879.828

The changes in the contract assets and liabilities balances during the year are as follows:

(Amaunts in PHP)

Balance at beginning of year
Effect of adoption of PFRS 15
[see Note 2.1b(it)]
Balance at bcg:in.ning of year,
as adjusted
Transfers from contract assets
recognized at the heginning of
year to accounts receivables
Increase as a resule of changes
in measurement of progress
Accretion of interest income from
sigmificant financing component
Revenue recognized tht was
incloded in contracy Babiliry at

i aha

the beginning of year
Tnerease duc to cash received
excluding amount recognized
as revenue during the year
Aceretion of interest expense from
significant financing component
Sales canceilation

Balance at end of year

2025 2024
Contract Contract Contract Contract
Assets Liahilities Asscts Liahilitics
4,999,964,923 348,879,828  5,807,264,015 925,812,859
i . (863,705,256) (548,850,337
4,999,964,923 348,879,828 4,943,558,759 376,962,522
(1,611,771,231) . (1,205,876,404)
244,214,155 3 1,077,402.711 2
457,530,793 - 193,322,113
= (97,004,003) - (357,098,986)
- 105,861,829 - 512,501,945
- 20,982,231 - 20,618,029
(157,229,595) (8,498,897) (B,442,256) (4,303,682)
3,932,708,745 370,220,988 4,999,964,923 348,879,828
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The related interest income and expense from amortization of the significant financing
component are presented as part of Finance income under Finance and Other Income and
Finance cost under Finance Costs and Other Charges accounts in the 2025 and 2024
consolidated statements of comprehensive income (see Note 20.1 and 20.2).

19.3 Direct Contract Costs

The Group incurs sales commissions upon execution of contracts to sell real properties to
customers. These are amortized over the expected construction period on the same basis
as how the Group measures progress towards complete satisfaction of its performance
obligation in its contracts. Amounts expected to be amortized based on the percentage of
completion of the projects within 12 months after the reporting date are classified as current
asscts, while the remaining balance is classificd as non-current asscts.

Incremental costs of commission incurred to obtain contracts are capitalized and presented
as part of Prepayments and Other Current Assets and Other Non-cutrent Assets accounts
in the consolidated statements of financial position as shown below.

2024
[As restated —
(Amounts in PHP) Notes 2025 see Note 2.1(c)]
Cutrent 8 324,361,297 178,596,497
Non-current 14 587,508,517 536,313,201
911,869,814 714,909,698
The movements in balances of deferred commission is presented below.
(Amounts in PHP) Note 2025 2024
Balance at beginning of year 714,909,698 494,720,240
Additions for the year 334,252,194 377,169,974
Amortization for the year 21 (137,292,078) (156,980,516)
Balance ar end of year 911,869,814 714 909 698

The total amount of amortization for 2025, 2024 and 2023 is presented as part of
Commissions under Other Operating Expenses account in the consolidated statements of
comprchensive income (see Note 21).

19.4 Transaction Price Allocated to Unsatisfied Performance Obligations

The aggregate amount of transaction price allocated to partially or wholly unsatisfied
contracts as of December 31, 2025 and 2024 is P4,027.4 million and P3,903.9 million,
respectively. The Group expects to recognize revenue from unsatisfied contracts as of
December 31 as summarized in the succeeding page.
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(Amounts in PFHP) 2025 2024
Within a year 1,463,270,961 1,494,424 482
More than one year to three years 2,481,485,803 2,016,625,431
More than three to five years 82,617,798 392,846,099
4,027,374,562 3,903,896,012

20. FINANCE INCOME AND FINANCE COSTS
20.1 Finance and Other Income

Presented below are the details of this account.

(Amounts in PHP) Notes 2025 2024 2023
Finance income 5,6,9,19.2 760,512,450 871,826,272 256,239,353
Foreign currency gains — net 649,233 2,238,530 7,868,325
Gain on derecognition

of payables 13,16 - - 58,504,431
Miscellaneous 377,472,463 297,430,490 124,928,716

1,138,634,146 1,171495292 447,540,825

Miscellaneous income includes forfeiture of reservation fees from customers and other
income of the Group.

20.2 Finance Costs and Other Chatges

Prescnted below are the details of this account.

(Amonnts in PHP) Notes 2025 2024 2023
Loss on refund and
sales cancellations 730,508,360 486,290,819 280,950,630
Finance cost 13,15,19.2
232, 254
25.8 357,323,639 345,576,030 97,488,666

Miscellaneous 10.1 12,557,912 5,462,292 -

1,100,389,911 837,329,141 378,439,296

A loss on refund is recognized when the customer is entitled for a refund on sales
cancellation.
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21. OPERATING EXPENSE BY NATURE

Presented below are the details of this account.

(Amounts in PHP) Notes 2025 2024 2023
Cost of real estate sales 221 1,939,737,872  2.422.416,935 2,798,985.876
Salaries and employee benefits 23.1 1,077,570,562 916,812,731 713,866,818
Depreciation and

amortization 11,12,

13,14 362,943,501 365,350,693 330,610,025

Utilities and supplies 193,065,998 210,176,871 127,253,848
Taxes and licenses 11 191,533,744 167,745,572 171,153,805
Commissions 103,255 149,029 195 102 200 458 197 854 006
Repairs and maintenanece 1 147 810 0587 146 770 519 B0 159 R0A
Professional fees and

outside services 142,378,091 122,803,214 115,090,148
Rentals 13.3 139,409,132 193,024,810 66,307,413
Subscriptions dues 128,132,992 98,905,950 82,018,240
Transportation 64,439,318 45,961,735 49,930,739
Food and beverages 222 41,252,160 44,613,481 37,021,102
Advertisine and promotions 30,848 04 A5 A03 AT 30,698 004
Laundry and dry cleaning 222 23,088,717 10,103,935 13,013,415
Representation 21,287,766 16,358,804 11,701,050
Registration and other fees 12,704,196 4,618,437 2,967,025
Insurance expense 11,335,846 10,617,724 6,336,145
Association dues 7,401,836 2867779 744 876
Impairment loss 6 6,048,566 98,340,811 -
Gas and oil 5,292,064 4,596,001 6,374,980
Accommodarton 3,381,068 3,739,013 292,494
Training and recruitment 1,471,761 1,746,091 2,984,365
Miscellaneous 25.6 227,297,342 227.476,810 188,126,432

4,936,459,800  5343,041,011 5,033,491,608

Miscellaneous expenses mainly include communication expense and service fees charged by
a stockholder and cost of materials and overhead incurred in relation to the maintenance of
the golf course.

These expenses are classified in the consolidated statements of comprehensive income as

follows:
(Amounts in PHP) Note 2025 2024 2023
Cost of real estate sales 22.1 1,939,737,872 2,422 416,935 2,798,985,876
Cost of hotel operations 222 447,718,650 528,879,515 297,442,621
Cost of rentals and services 2273 359,245,568 371,395,395 365,948,174
Other operating expenses 2180787710 2090349166 1571114937

4,936,459,800 5343041011  5033491,608
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22. DIRECT COSTS
22,1 Cost of Real Estate Sales

The composition of the cost of real estate sales for the years ended December 31 are as

follows:
{Amonnis in PHP) Note 2025 2024 2023
Construction costs 1,819,026,792 2,305,612,290 2,484,987,792
Land cost 120,711,080 116,804,645 138,181,758
Borrowing cost i - - 175,816,326

1,939,737,872 2422416935  2,798,985,876

No borrowing costs were recognized under Cost of Keai Estate Saies in 2025 and 2024 due
to the adoption of IFRIC Agenda Decision on PAS 23 using modified retrospective
approach in 2024 [see Note 2.1(b)(1)].

22.2 Cost of Hotel Operations

The composition of the cost of hotel operations for the years ended December 31 are as

follows:

(Ameunts in PHP) Notes 2025 2024 2023

Salaries and employee benefits 166,389,257 174,491 682 97,087,280
Rentals 13.3 100,699,425 176,741,730 41,548 317
Utilities and supplies 50,737,581 40,689,210 44,710,121
Food and beverages 21 41,252,160 44,613,481 37.021,102
Laundry and dry cleaning 21 23,088,717 10,103,935 13,013,415
Transportation 13,868,329 10,669,012 22,720,596
Depreciation and amortization 12,14 10,416,591 10,956,444 8,568,570
Commission 255 f,044 D58 7AT77,780 15,240,043
Repairs and maintenance 11 532,263 1,231,720 1,484,508
Miscellancous 25.6 34,690,269 51,704,512 16,048,649

447,718,650 528,879,515 297,442,621

Miscellaneous includes expenses for management fees, insurance, representation and
entertainment, club bookings, and communication expenses.

223 Cost of Rentals and Services

The composition of the cost of rentals for the years cnded December 31 arc as follows:

(Amornnts in PHP) Notes 2025 2024 2023

Depreciation and amortization 11, 14 188,633,031 211,017,372 201,083,625
Repairs and maintenance 11 120,424,257 115,148,202 114,595,010
Salaries and employee bencefits 42177118 36,455,251 42805813
Rentals 133 487,817 470,300 461,412
Miscellaneous 25.6 7,523,345 8,304,180 7,002,314

359,245,568 371,395,395 365,948,174
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EMPLOYEE BENEFITS

23.1 Salaries and Employee Benefits

Salaries and employee benefits which are presented as part of Operating Expenses in the
consolidated statements of comprehensive income are shown below.

{Amounis in PHP) Notes 2025 2024 2023
Short-term benefits 1,043,263,773 893,962,378 702,537,215
Post-employment
defined benefit 232 34,306,789 22,850,353 11,329,603
21 1,077,570,562 916,812,731 713,866,818

23.2 Post-employment Defined Benefit Plan

(@)

()

Characteristics af the Defined Benefit Plan

The Group has an unfunded, non-contributory defined benefit plan covering all regular
employees. The plan provides for lump-sum benefits equivalent to 85% to 150% of the
employee’s monthly salary for every year of service depending on the number of years
of service. The normal retirement age is 60 yeats old and applicable upon completion
of five years of faithful and continuous service to the Group. However, an employee
who attains the age of 50 with the completion of no less than 10 years of service or has
completed 15 years of service and opts for an eady retirement is likewise entitled to the

same benefits.

Explanation of Amonnts Presented in the Consolidated inancial Statements

Actuarial valuations are made annually to update the retirement benefit costs and the
amount of contnbutions. All amounts presented below and in the succeeding pages are

based on the actuarial valuation report obtained from an independent actuary in 2025,
2024 and 2023.

The movements in present value of the retitement benefit obligation are as follows:

(Amounts in PHP) 2025 2024
Balance at beginning of year 188,592,383 142,618,469
Current service cost 34,306,789 22,850,353
Inierest expense 10,916,018 9912,175
Past service cost (3,440,530) -
Benefits paid (1,528,358) (625,973)
Other movements (8,427) 59,753
Actuarial losses(gains)

atising from changes in:
Financial assumptions (13,232,777) 468,519
Demographic assumptions 59,246 11,534,054
Experience adjustments (29,258) 1,775,033
Balance at end of year 215,629,086 188,592,383
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The amounts of post-employment benefit recognized in the consolidated statements
of comprehensive income are as follows:

(Amounts in PHP) 2025 2024 2023
Reported in profit or loss:
Current service cost 34,306,789 22,850,353 11,329,603
Interest expense 10,916,018 9,912,175 8,636,453
Past service cost (3,446,530) _ _
Others (8,427) 59,753 (143,430)
41,767,850 32,822,281 19,822,626

Reported in other comprebensive
loss (income) —
Actuarial losses (gains)

arising from changes in:

Financial assumptions (13,232,777) 468,519 12,596,615
Dernographic assampuons 59,246 11,534,054 240,109
Experience adjustments (29,258) 1,775,033 (1,053,100)

(13,202,789) 13,777,606 11,783,624

The amounts of current service cost, past service cost and other cost incurred are
presented as part of Salaries and employee benefits under Other Operating Expenses

account in the consolidated statements of comptehensive income (see Notes 21 and
23.1).

The amounts of interest expensce related ro the retirement benefit obligaton arc
presented as part of Finance costs under Finance Costs and Other Charges account
in the consolidated statements of comprehensive income (see Note 20.2).

The amount recognized in other comprehensive income is included as an item that
will not be reclassified subsequently to profit or loss.

In determining the amount of retirement benefit obligation, the following actuarial
assumptions were used for the reporting periods:

2025 2024 2023
Discount rates 5.05%-6.60%  5.81% 6.10%  6.10%  6.66%
Expected rate of salary increase 1.00% - 4.00%  1.00% - 4.00%  1.00% - 4.00%

Assumptions regarding future mortality are based on published statistics and mortality
tables. The average expected remaining working life of employees retiring at the age
of 60 is 35 years for both males and females. These assumptions were developed by
management with the assistance of an independent actuary. Discount factors are
determined close to the end of each reporting period by reference to the interest rates
of a zero coupon bond government bonds with terms to maturity approximating to
the terms of the post-employment obligation. Other assumptions are based on current
actuarial benchmarks and management’s historical experience.
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(¢) Risks Associated with the Retiremient Plan

()

The plan exposes the Group to actuarial risks such as interest rate risk and longevity
and salary risks.

)

Interest Risk

The present value of the defined benefit obligation is calculated using a discount
rate determined by reference to market yields of government bonds. Generally, a
decrease in the interest rate of a reference government bonds will increase the plan
obligation.

Longerity and Salary Risks

The present value of the defined benefit obligation is calculated by reference to
the best estimate of the mortality of the plan participants both during and after
their employment, and to their future salaries. Consequently, increases in the life
expectancy and salary of the plan participants will result in an increase in the plan
obligation.

Other Information

The information on the sensitivity analysis for certain significant actuarial assumptions
and the Group’s timing and uncertainty of future cash flows related to the retirement
plan are described in the succeeding page.

)

Sensitivity Analysis
(Amounts i PHP) Impact on Retirement Benefit Obligation
Change in Increase in Decrease in
Assumptions Assumptions Assumptions
December 31, 2025
Discount rates +/-0.5% - 1.0% (13,608,149) 15,499,056
Salary inctease rate +/-1.0% 31,440,829 (25,128,920)
December 31, 2024
Discount rates +/- 0.5% - 1.0% (8,996,474) 10,863,357
Salary increase rate +/-1.0% 23,349 416 (16,771,650)

The sensitivity analysis is based on a change in an assumption while holding all other
assumptions constant. This analysis may not be representative of the actual change
in the defined benefit obligation as it is unlikely that the change in assumptions
would occur in isolation of one another as some of the assumptions may be
correlated. Furthermore, in presenting the sensitivity analysis, the present value of
the defined benefit obligation has been calculated using the projected unit credit
method at the end of the reporting period, which is the same as that applied in
calculating the defined benefit obligation recognized in the consolidated statements
of financial position.

The methods and types of assumptions used in preparing the sensitivity analysis did
not change compared to the previous years.
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(iz) Funding Arrangements and Expected Contributions

The plan is currently unfunded as at December 31, 2025 and 2024. While there is
no minimum funding requirement in the country, the non-funding may pose a cash
flow risk in about 20 years’ time when a significant number of employees is expected
to retire.

As at December 31, 2025 and 2024, the Group is vet to determine how much and
when to fund the post-employment benefit plan.

The maturity profile for the next 20 years of undiscounted expected benefit
payments from the plan follows:

{Amownts in PLIP) 2025 2024
Within one yeat 29,967,355 25,305,758
More than one year to five years 40,786,307 43,883,120
More than five years to 10 years 75,666,516 52,925,451
More than 10 vears to 15 years 174,433,232 159,712,122
More than 15 vears to 20 vears 507,277,253 396,217,959
828,130,663 678,044,410

The weighted average duration of the defined benefit obligation at the end of the
reporting period is 17.43 years,

CURRENT AND DEFERRED TAXES

The components of rax expense (income) as reported in the consolidated statements of
comprehensive income are as follows:

{(Amounts in PHP) 2025 2024 2023
Reported in profit or loss
Current tax expense:
Regular corporate income
tax (RCIT) at 25% or 20% 503,719,139 232,414,677 216,257,823

Minimum corporate income
tax (MCI'T) at 2% in 2025 and

2024 and 1.5% in 2023 8,076,034 20,220,073 3,252,971
Application of excess MCIT over
RCIT (4,866,029) - -
Final taxes at 20%, 15%, and 7.5% 5,608,512 6,333,583 7,778,376
512,537,656 258,905,635 227,289,170
Deferred tax expense
relating to origination and
reversal of temporary differences 131,911,928 290,574,257 589,468,647
644,449,584 549,542,890 816,757,817
Reported in other comprebensive income (loss) —
Deferred tax income (expense)
relating to temeasurements of
retirement benefit plan (3,300,697) 3,444,402 2,945 906
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A reconciliation of tax on pretax profit computed at the applicable statutory rates to income
tax expense reported in the consolidated statements of comprehensive income is presented
below.

(Amonnis in PHP) 2025 2024 2023
Tax on pretax profit at 25% 725,184,770 676,537,365 731,683,428
Adjustments for income subjected to
lower income tax rates 423,405,624 241,544,329 92,780,566
Tax eftects of:
Non-taxable income (572,672,228)  (416,810,185)  (137,506,480)
Reversal of temporary differences 15,283,979 (29,890,520) (4,260,845)
Non-deductible expenses 46,783,064 78,898,151 126,192,867
Unrecognized deferred tax assets 3,938,263 - -
Non-deductible interest expense 241701 1,306,911 044,905
Excess MCIT over RCIT 100 101 3,657.237 8815168

Application of previously unrecognized

deferred tax assets (5,700,398) (3,762,031)
Expiration of unrecognized deferred tax
asset on net operating loss
carry over (NOLCO) 1,870,239
Tax expense 644,449,584 549,542,890 816,757,817

The Group’s net deferred tax liabilities relate to the following as at December 31:

(Amronnis in PHP) 2025 2024
Deferted tax liabilities:
Unrealized profit on real estate sales 3,221,597,612 3,166,946,976
Capitalized borrowing cost 164,601,317 77,724,830
Rental income 144,509,847 149,057,850
Deferred commission 132,710,924 130,655,922
Marketing fee receivable 79,754,227 129,913,355
Finance lease 78,060,370 78,778,630
Refund liability 11,174,022 7,795,345
Unrealized foreign currency gains - 559,636
3,832,408,319 3,741,432,544
Deferred tax assets:
Allowance for impairment (99,576,306) (124,161,509)
Leases (84,827,059) (103,759,451)
Retirement henefit obligation (50,360,879) (43,284,687)
[Tnrealized foreign currency losses (6,207) -
MCIT (5,240) -
Accrued expenses - (19,619,198)
Unearned income - (7,725,714)
(234,775,691) (298,550,559)
3,597,632,628 3,442 881,985
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The components of the net deferred tax assets as of December 31, 2025 and 2024 separately
reported under the Other Non-current Assets account (see Note 14) are as follows:

(Amounts in PHP) 2025 2024
Deferred rax assets:
NOLCO 101,268,397 95,054,270
Allowance for impairment 26,097 345 -
Leases 17,662,566 39,283
MCIT 10,570,429 5,648,630
Unearned income 7,591,446 -
Retirement benefit obligation 3,651,064 3,888,075
Accrued expense - 1,785,858
166,841,247 106,416,116
Deferred tax liabilities:
Rental income (40,928,532) -
Unearned income - (41,418)
(40,928,532) (41 A18)
125,912,715 106,374,698

The components of deferred tax expense (income) are as follows:

Consoliduted Statenents of Comprehensive Income

Prufiz o Lo

Qther Compeehensive Loss (Income)

{Auennis in PHP) 2025 2024 2023 2025 2024 2023
Capitalized borrowing cost 86,876,487 77724830 33,337,370 - - -
Ugnrealized profit on real estate sales 54,650,636 271834428 392780,747 - -

Matketing fee receivable (50,159,128)  (5,737,874) 2,085,141 -

Rental income 36,380,529  (5,809247) 22121401 - .

Acvrued expenses 21,405,056 {14,529,550; - - - -
Retirement henefit oblipntine (10139879 TA23530 (7004 406) RINEAT A4 (7045 006)
NOLCO (6,214,127)  (15,854,840) (22,490,078) - - -
MCIT (4,927,039)  (2,230,16T) (817,075) -

Refund liability 3,378,677 3,004,823 1,604,205 -

Deferted commission 2,055,002 41,682,845  (2,054497) - . -
Allowance for impairment (1,512,142)  (24,585,403) (3,368) - -

Leases 1,309,109  (29,615,186) (64,977,793) - -

Finance lease (718,260% 6,460,145  (19,602,530)

Unrealized foreign currency gains (565,843)  (1,536418)  (4,924,899) - -

Uncarned income 92,850  (2,310,297) 131,301 -

Share-based employee compensation - - 59,106,392 -

Advances from customers - 176,816 -

Deferced wax expense (income) - net 131,911,928 290,574,257 589,468,647 3,300,697 (3444402  (2.945906)

The details of NOLCQO during the year are shown below.

Expired During Remaining
Year Incurred Original Amount  Applied Amount the Year Balance Valid Until
2025 41,142,762 - 41,142,762 2026
2024 22,770,688 22,770,688 2027
2033 35,681,933 . 36,681,933 2026
2022 141,259,515 . (141,259,515) 2025
2021 55,941,943 (11,836,036) - 74,105,307 2026
327,796,841 (11,836,636) (141,259,515) 174,700,690

NOLCO incurred in 2021 can be claimed as deduction for the next five consecutive taxable

years or until 2026 in accordance with Section 4 of R.A. 11494, Bayaniban to Recover as
One Act.
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Majority of the entities within the Group are subject to the RCIT, which is computed at 25%
or 20% of net taxable income as defined under the tax regulations or MCIT, computed at 2%
in 2025 and 2024 and 1.5% in 2023 of gross taxable income, whichever is higher. The toral
of the MCIT paid by certain subsidiaries, which can be applied as deduction from their
respective future RCIT payable within three years from the year the MCIT was incurred, are
shown below.

Year Applied During  Expired During Remaining
incurred Original Amount the Year the Year Balance Waiid Unui
2025 4,075,649 - 4,075,649 2028
2024 7,004 541 (4,886,029) = 2118512 2027
2022 203,679 - (203,677 - 2025
11,283,869 (4,886,029) (203,679) 6,194,161

Cettain subsidiaries within the Group did not recognize deferred tax assets in accordance with
the relevant accounting standards. ‘The unrecognized deferred tax assets are broken down as
follows:

(Amounts in PHP) 2025 2024
Allowance for impairment 87,864,315 86,840,845
NOLCO 4,780,337 842,074
MCIT 109,101 -
92,753,753 87,682,919

Management has assessed that for other entities within the Group, the net losses incurred
as well as the related NOLCO, can be recovered through their respective future operations.

The Group opted to continue claiming itemized deductions for the years ended
December 31, 2025, 2024 and 2023 in computing for its income tax due.

RELATED PARTY TRANSACTIONS

The Group’s related parties include its parent company, associates, related parties under
common ownership, the Company’s key management personnel and others as described
below and in the succeeding pages.

25.1 Summary of Related Party Transactions

The summary of the Group’s transactions with its related parties for the years ended

December 31, 2025, 2024 and 2023, and the related outstanding balances as at
December 31, 2025 and 2024 is discussed below.

(Ansianir in PHP) Amount of Transaction Ou ling Balances
2024
[Asz Restated -
Related Party Category Notes 2025 2024 2023 2025 sce Note 2.1(c)]
Purent Company:
Interest-bearing loans 258 2,000, 0, 000 - (1, 300,000, 00 (128,955,824)  (4,128,935,825)
Dividends paid x99 98,995,021 - 102055 816 - -
Interest — interest-beanng loans 25.8 (49,560,102) (134,510,654 (211,769,729 (2,040,694) (644,767

Availment of advances —
net of interest and

PCpAVIIENES 254 34,097,701 54,769,701 81,923,365 (431,778,201) (475,235,400
Iaterest - advances 254 (34,973,525) (33,722,425 (9,586,218) (89,327,725) (79,968,187
Lease liabilities 5.2 (148,958,395) {44,278,557) (99,572 860 (196,565,711) {47,607,316)
Right-of-use 1ssets 252 (39,855,795) (41,356,430) (59,484 473) 208,220,301 48,280,716
Commission expense s 3,724 937 aO14, 179 4057 g0 -

Managemene fee 25.6 13,519,268 8,571,429 8571429
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(Amannis in PHP) Arnount of Transaction Quistanding Balances
2024

[As Restated —

Ridatcd Pacy Catcgucy Tuids 2025 2023 s 2835 s Nuie 21

Helated Parties under Common
Ownership:

Right-of vee assets 252 {1,738,620) - . 8,693,104
Leass Labilites 252 (8,529,440) - - (8,929,440)
Associates:
Granung of cash advanices —
net of eollections 233 {10,658,641) - 2,596,240 13,181,303 23,559,944
Other Investees of Sharcholders:
Grranting of cash advances -
net of collections 253 325,403,407 (12,057,082) (107,686,787} 944,109,566 618,706,159
Availmem of advances —
net of repryments 5.4 11,660,650 {8,597 935) T1.3718,561 (79,119,687) (90,780,337}
Key Management Personnel =
Compensation 257 38,991,169 37,040,959 35,002,508 48,591,040 39,581,990

Unless otherwise stated, the related receivables and payables from these transactions are
short-term, unsecured, noninterest-bearing and are generally settled in cash upon demand.
Based on management’s assessment, certain advances to related parties were impaired as of

December 31, 2025 and 2024 as discussed in Notes 25.3 and 29.2(c).
25.2 Lease of Office Spaces — Company as Lessee

In December 2020, the Group entered into a new lease agreement as lessee with Megaworld
covering the Group’s office space, and recognized the related right-of-use asset and lease
liability in rclation to this lcasc agreement.  The lcasc agreement was rencwed in
December 2025, The carrying amounts of the right-of-usc assct and lease Hability as of
December 31, 2025 amounted to P114.9 million and P107.3 million, respectively, while the
carrying amounts of the right-of-use asser and lease liability as of December 31, 2024

amounted to P16.5 million and P15.2 million, respectively (see Note 13).

In January 2021, the Group enrered into another lease agreement as lessee with Megaworld
covering the Group’s ottice space, and recognized right-ot-use assct and lease Liability in
relation to this lease agreement. The lease agreement was renewed in December 2025. The
carrying amounts of the right-of-use asset and lease liability as of December 31, 2025
amounted to P84.9 million and P79.3 million, respectively, while the carrying amounts of
the right-of-use asset and lease liability as of December 31, 2024 amouanted to
P13.6 million and P12.7 million, respectively (see Note 13).

In February 2022, the Group became a lessee of Megaworld for an office space for
five years. The carrying amounts of the right-of-use asset and lease liability as of
December 31, 2025 amounted to P7.9 million and P9.3 million, respectively, while the
carrying amounts of the right-of-use asset and lease lability as of December 31, 2024
amounted to P15.2 million and P16.9 million, respectively (see Note 13).

In March 2023, Megaworld leased out an office space for a lease period of three years. The
catrying amounts of the right-of-use asset and lease liability as of December 31, 2025
amounted to P0.5 million and P0.6 million, respectively, while the carrying amounts of the
right-of-use asset and lease hability as of December 31, 2024 amounted to P2.9 million and
P2.8 million, respectively (see Note 13).

In July 2025, the Group entered into a new lease with MREIT, Inc. covering the Group’s
new office space, and recognized the related right-of-use asset and lease liability in relation
to this new lease agreement. The carrying amounts of the right-of-use assetand lease liability
as of December 31, 2025 amounted to P8.7 million and P8.9 million, respectively
(see Note 13).
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25.3 Advances to Related Parties — Net

The Group grants advances to its associates and other related parties for working capital
purposes. These advances to related parties are unsecured, noninterest-bearing and repayable
in cash upon demand.

The balances of these advances, shown as Advances to Related Parties account in the
consolidated statements of financial position as at December 31, are presented below.

2024
[As restated —
(Amounts in PHP) 2025 see Note 2.1(c)]
Associates 13,181,303 23,839,944
Other investee companies of shareholders 1,017,525,690 692,122,283
Allowance for impairment (73,416,124) (73,416,124)
944,109,566 618,706,159
957,290,869 642,546,103
A summary of transactions with these related parties are as follows:
(Amounts in PHP) 2025 2024 2023
Associates:
Balance at beginning of year 23,839,944 23,839,944 21,243,698
Collections (11,949,070) - (21,004)
Cash advances granted 1,290,429 - 2,617,250
Balance at end of year 13,181,303 23,839,944 23,859,944
Other investee companies
of shareholders:
[As restated — see Note 2.1 (c)]
Balance at beginning of year
As previously reported 531,961,105 544.018.187 651,704,974
Effect of restatement 86,745,054 86,745,054 86,745,054
As restated 618,706,159 630,763,241 738,450,028
Cash advances granted 347,365,944 37,780,792 55,099,182
Collections (21,962,537) (49,837,874)  (162,785,969)
Balance at end of year 944,109,566 618,706,159 630,763,241

As of December 31, 2025 and 2024, management assessed that certain advances to relared
parties amounting to P73.4 million are not recoverable [see Note 29.2(c)]. Accordingly, this
has been provided with allowance for impairment in the prior years. No impairment losses
were recognized in 2025, 2024 and 2023.
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25.4 Advances from Related Parties

The Group obtains advances from its parent company and other related parties for working
capital purposes. These advances are unsecured and are repayable in cash upon demand. Also,
except for the advances from Megaworld, these advances are non-interest-bearing,

The balances of these advances, shown as Advances from Related Partes account in the
consolidated statements of financial position as at the end of the reporting periods. are
presented below.

(Anonnts in PHP) 2025 2024
Parent company 521,105,926 555,203,627
Other investee companies of shareholders 79,115,687 90,780,337
600,225,613 645,983,964
A summary of transactions with these related parties are as follows:
(Aponnts in PHP) 2025 2024 2023
Parent Company:
Balance at beginning of year 555,203,627 609973328 691,896,693
Repayments (69,071,226)  (88,492,126)  (91,509,583)
Interest expense 34,973,525 33,722,425 9,586,218
Balance at end of year 521,105,926 555,203,627 609,973,328
Other investee companies
of sharcholders
Balance at beginning of year 90,780,337 82,182,400 159,553,961
Repayments (17,310,059)  (16,810,279)  (94,929,726)
Cash advances obtained 5,649,409 25,408,216 17,558,165
Balance at end of year 79,119,687 90,780,337 82,182,400

The advances from Megaworld bear annual interest of 6.0%. The Incerest expense incurred
in 2025, 2024 and 2023 are presented as part of Finance costs under the Finance Costs and

Other Charges account in the consolidated statements of comprehensive income
(see Note 20.2).

The related unpaid interest of the advances from Megaworld amounting to P89.3 million
and P80.0 million as at December 31, 2025 and 2024, respectively is included as part of
Advances from Related Parties account in the consolidated statements of financial position.

25.5 Commissions

In the normal course of business, the Group pays commissions to Megaworld for marketing
services rendered by the latter with the purpose of increasing sales from on-going projects.
The commissions are based on pre-agreed rates and are payable once a certain percentage
of the contract price has been collected. Commissions incurred in 2025, 2024 and 2023 are
presented as part of Commissions under Other Operating Expenses in the consolidated
statements of comprehensive income (see Note 21). There was no outstanding balance
from this transactinn as of December 31, 2025 and 2024
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25.6 Management Fee

The Group obtains services from the parent company for a fixed consideration. The
amount of expenses incurted from such transaction is recorded as part of Miscellaneous
under Other Operating Expenses account in the 2025, 2024 and 2023 consolidated
statements of comprehensive income (see Note 21). There was no outstanding balance
from this transaction as of December 31, 2025 and 2024.

25,7 Key Management Personnel Compensation

The Group's key management personnel compensation includes the following:

(Amonnts in PHP) Note 2025 2024 2023
Short-term benefits 32,514,697 30,660,049 28,837,531
Post-employment

defined benefit 23.1 6,476,472 6,380,910 6,165,067

38,991,169 37,040,959 35,002,598

The Group also has short-term, unsecured and non-interest-bearing outstanding advances
to key management personnel amounting to P48.6 million and P89.6 million as of
December 31, 2025 and 2024, respectively, which are presented as part of Advances to officers
and employees under the Trade and Other Receivables account in the consolidated statements
of financial position (see Note 6). These are settled through salary deduction or liquidation.

25.8 Interest-Bearing Loans

The Company and TLC obtained unsecured, interest-bearing loans from Megaworld
for working capital requirements in 2022. These loans bear a fixed interest rate of 6.33%
and shall be payable in cash for a maximum term of 16 months. The outstanding balance
of the loan amounted to P129.0 million and P2,129.0 million as of December 31, 2025 and
2024, respectively, and is presented as part of Interest-bearing Loans account in the
consolidated statements of financial position (see Note 15). The interest payable as of
December 31, 2025 and 2024 is P2.0 million and P0.6 million, respectively, and is presented
as part of Trade and Other Payable in the consolidated statements of financial position. The
related interest from these loans is presented as part of Finance Costs and Other Charges in

the consolidated statements of comprehensive income (see Note 20.2).
25.9 Dividends Paid to the Parent Company

The Parent Company reccived dividends from the Company amounting to P99.0 million
and F102.1 million in 20625 and 2023, respecavely. The Parent Company did not receive
dividends from the Company in 2024. Consequently, there were no outstanding liabilities
relating to this transaction (see Note 20.2).

25.10 Employee Stock Option Plan (ESOP)

Under the ESOP, the Company shall initially reserve for exercise of share options up to
500.0 million common shares of the Company’s outstanding shares to be issued, in whole
or in part, out of the authorized but unissued shares. Share options may be granted within
10 years from the adoption of the ESOP and may be exercised within seven years from date
of grant (see Note 26.3).
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EQUITY
26.1 Capital Stock

Capital stock as of December 31, 2025 and 2024 consists of:

Shares Amounts in PHP
Common shares — P1.00 par value
Authorized —20,000,000,000 _20,000,000,000
Issued and outstanding
Balance at beginning and end of year _10,986,000,000 10,986,000,000

On November 23, 1995, the SEC approved the listing of the Company’s common shares
totalling 150.0 million. The shares were initially issued ar an offer price of P19.50 per
common share. As at December 31, 2025 and 2024, there are 4,116 and 4,144 holders of
the listed shares, respectively, which closed at P0.69 per share and P0.64 per share,
respectively.

The Company also made additional listings of 5.0 billion and 2.5 billion shares with offer
prices at P1.00 per share and P2.20 per share ou January 27, 2012, and August 14, 2013,
respectvely.

26.2 Cash Dividends

On June 19, 2025, the BOD approved the declaration and disttibution of cash dividends of
the Parent Company amounting to P120.0 million to all shareholders of record as of
July 18, 2025 paid on August 13, 2025.

On June 30, 2023, the BOD approved the declaration and distribution of cash dividends of

the Parent Company amounting to P124.1 million to all shareholders of record as of
July 28, 2023 paid on August 23, 2023,

There was no similar transacton in 2024.
26.3 ESOP

On September 23, 2011, the Company’s BOD approved an ESOP for its key executive
officers. This was 3pproved on November 8, 2011 by shareholders holdlﬂg at least
two-thirds of the outstanding capital stock. The purpose of the ESOP is to enable the key
executives and senior officers of the Company, who are largely responsible for its further
growth and development, to obtain an ownership interest in the Company, thereby

encouraging long-term commitment to the Company. The ESOP is being administered by
the Executive Compensatiocn Committee of the BOD,

Under the ESOP, the Company shall initially reserve for exercise of stock options up
to 500.0 million common shares of the Company’s outstanding shares to be issued, in whole
or in part, out of the authotized but unissued shares. Stock options may be granted within
10 years from the adoption of the ESOP and may be exercised within seven years from
date of grant. The exercise price shall be at a 15% discount from the volume weighted
average closing price of the Company’s shares for twelve months immediately preceding
the date of grant. The options shall vest within three years from date of grant and the
holder of an option may exercise only a third of the option at the end of each year of the
three-year period. The Company shall receive cash for the stock options.
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As of December 31, 2023, pursuant to this ESOP, GERI has granted the option to its key
company executives to subscribe to 400.0 million shares of GERI. An option holder may
exercise in whole or in part his vested option provided, that, an option exercisable but not
actually exercised within a given year shall accrue and may be exercised at any time thereafter
but prior to the expiration of said option’s life cycle. All 400.0 million options were fully
vested as of December 31, 2019, but none of these have been exercised yet by any of the
option holders as at the end of the reporting periods. As at December 31, 2025 and 2024,
there are no remaining share options that can be exercised.

The fair value of the option granted was estimated using a variation of the Black-Scholes
valuation model that takes into account factors specific to the ESOP, The principal
assumptions used in the valuation are shown below.

Grant dates :  February 16, 2012, February 18, 2013
March 7, 2014, March 9, 2015,
July 14, 2016

Vesting period ends :  February 15, 2015, February 17, 2016.

March 6, 2017, February 16, 2018
July 13, 2019

Option life : Sevenyeats
Share price at grant dates :  P2.10, P2.09, P1.60, P1.63, P1.02
Exercise price at grant dates . P1.93, P1.69, P1.50, P1.65, P1.00
Average fair value at grant dates . P227,P0.74, P0.42, P0.34, P0.24
Average standard deviation of

share price returns : 57.10%, 20.85%, 16.16%,

12.16%, 15.29%

Average risk-free investment rates 1 2.46%, 2.14%, 2.46%, 2.51%, 2.59%

The underlying expected volatility was determined by reference to historical date of the
Company’s shares over a period of time consistent with the option life.

EARNINGS PER SHARE

Earnings per share amounts were computed as follows:

{(Anonnts in PHP) 2025 2024 2023
Basic:
Net profit artributable to
Company’s sharcholders 1,924,530,701  1,780,517,595 1,840,185,198
Divided by weighted number of
outsranding common shares 10,986 000,008 10086 000000 10 984 000,000
0.175 0.162 0.168
Diluted:
Net profit attributable to
Company’s shareholders 1,924, 530,701 1,780,517 595 1,840 185 108
Divided by weighted number of
outstanding common shares 10,986,000,000  10,986,000,000  11,008,602,740

0.175 0.162 0.167




In relation to the approved ESOP for key executive officers, the remaining vested options
exercisable by any of the option holders were considered as potentially dilutive shares in
2023. However, these are not exercisable any longer as at the end of the reporting periods
2024 and 2025.

28. COMMITMENTS AND CONTINGENCIES
28.1 Lease Conumnitments — Group as Lessor

The Group is a lessor under several operating leases covering real estate properties for
commercial use (see Note 11). The leases have terms ranging from 1 to 25 years, with
renewal options, and include annual cscalaton rates of 5.00% to 10.00%. The average
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Future minimum lease payments receivable under these operating lease agreements are as

tollows:
{(Awmounts in PHP) 2025 2024 2023
Within one year 597,534,116 522,686,505 462,604,668
After one year but not
more than two years 446,425,207 392,408,845 392,376,722
After two years but not
more than three years 356,048,590 256,436,440 309,716,349
After three years but not
more than four years 310,400,273 206,914,087 220,796,848
After four years but not
mote than five years 286,672,211 238,040,701 215,947,562
More than five yeats 1,521,942, 825 1,721,953,026 1,753,519,332
3,519,023,222 3.338,439,604 3.354.961.481
The undiscounted maturity analysis of finance lease receivable is as follows:
More than
(Amoanes in FHP)  Within 1 year 110 2 years 21w 3 years 3104 vears 4 10 5 years S years Tatal
December 31, 2023
Lease collection 26,261,500 24,301,659 25,030,708 25,781,630 26555070 STTABLOTZ 705431648
Interest income (@4407402) _ (24373309) _ (24.352433) _ (4.260.834) _ Q4118575 _ (270668717 _ (393,190,165)
Net present value 1,874,098 (71,550) 678,275 1,511,796 2,436,504 305,812,360 312,241,483
December 31, 2024
Lease collection 27,514,058 20,281,499 26,301,659 25,300,708 25,781,630 6UGU36I52  THEY4STUZ
Interest income Q4641019 (B4407.407  (FAITIIN (M4 3524ZT  R46OF  [POSTRILIET  (17.831184)
Net preseat value 273,035 1,874,097 71,5500 678,275 1,511,796 308,248,865 315,114,518

28.2 Others

The Company has unused long-term credit faciliies amounting to P1,000.0 muillion, as
of 2024 (nil in 2025). There are other commitments and contingent liabilities that may arise
in the normal course of the Group’s operations that are not reflected in the consolidated
financial statements. As of the end of the reporting period, management is of the opinion
that losses, if any, from these items will not have a material effect on the Group’s
consolidated financial statements.
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RISK MANAGEMENT OBJECTIVES AND POLICIES

The Group is exposed to a varety of financial risks in relation to financial instruments.
The Group’s financial assets and financial liabilides by category are summarized in
Note 30.1. The main types of risks are market risk, credit risk and liquidity risk.

The Group does not actively engage in the trading of financial assets for speculative
purnoses, The most significant financial risks to which the Gronp is exposed to are helow

and described below and in the succeeding pages.

29.1 Market Risk

{a)

(b)

Foreign Currency Risk

Most of the Group’s transactions are carried out in Philippine pesos, its functional
currency. Exposures to currency exchange rates arise mainly from the Group’s
United States (U.S.) dollar-denominated cash and cash equivalents.

To mitigate the Group’s exposure to foreign currency risk, non-Philippine peso cash
flows are monitored.

U.S. dollar denominated financial assets, translated into Philippine pesos at the closing
rates at end of 2025 and 2024, pertain to cash and cash equivalents amounting to
P90.7 million and P130.8 million, respectively. The Group has no US. dollar
denominated financial liabilities in 2025 and 2024.

1f the Philippine peso had strengthened against the U.S. dollar, profit before tax would
have decreased by P5.4 million and P6.8 million in 2025 and 2024, respectively. If the
Philippine peso had weakened against the U.S. dollar, then this would have increased
profit before tax in 2025 and 2024 by the same amount. This sensitivity of the net
result for the year assumes a +/ 5.97% and +/ 5.22% change of the Philippine
peso,/ LS. dollar exchange sate for the years ended December 31, 2025 and 2024,
respectively. These percentages have been determined based on the average market
volatility in exchange rates, using standard deviation, in the previous 12 months for
2025 and 2024 estimated at 68% level of confidence. The sensitivity analysis is based
on the Group’s foreign currency financial instruments held at the end of the reporting

period.

Exposures to foreign exchange rates vary during the year depending on the volume of
transactions. Nonetheless, the analysis above is considered to be representative of the
Group’s foreign currency risk.

Interest Rate Risk

At December 31, 2025 and 2024, the Group is exposed to changes in market interest
rates through its cash and cash equivalents and long-term interest-bearing loans, which
are subject to variable interest rates (see Notes 5 and 15). All other financial assets
and liabilities have fixed rates.
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The sensitivity of the Group’s profit before tax is analyzed based on reasonably
possible change for the year to a reasonably possible change in interest rate of
+/-2.85% in 2025 and +/-2.30% in 2024. These changes are considered to be
reasonably possible based on observation of cutrent market conditions. The
percentage changes in rates have been determined based on the average market
volatility in interest rates, using standard deviation, in the previous 12 months at a
99% confidence level. The sensitivity analysis is based on the Group’s financial
instraments held at the end of each reporting period, with effect estimated from the
beginning of the year. All other vatiables held constant, if the interest rate increased
by 2.85% in 2025 and 2.30% in 2024, profit before tax would have increased by
P323.6 million and P216.3 million in 2025 and 2024, respectively. Conversely, if the
interest rate decreased by the same percentages, profit before tax in 2025 and 2024
would have been higher by the same amount,

29.2 Credir Risk

Credit risk is the risk when a countcrparty fails to dischargc an obhganon to the Group The
Group is exposed to this risk for various financial instruments, arising from granting loans
and recetvables to customers and related parties and by placing deposits,

The Group continuously monitors defaults of customers and other counterparties,
identified either individually or by group, and incorporate this information into its credit risk
controls. Where available at teasonable cost, external ratings and/or teports on customers
and other counterparties are obtained and used. The Group’s policy is to deal only with
creditworthy counterparties.

The maximum credit tisk exposure of financial assets and contract assets is the carrying
amount of the related assets as shown in the consolidated statements of financial position,
as summarized below.

(@)

2024
[As restated —
(Amounts in PHP) Notes 2025 seec Note 2.1(c)]
Cash and cash equivalents 5 2,268,417,517 2294 241,764
Trade receivables 6 14,050,915,739 13,186,010,505
Finance lease receivable 6 312,241,483 315,114,518
Rent receivables 6 581,729,251 449 212,826
Other receivables 6 394,919,628 377,173,916
Contract assets 19.2 3,932,708,745 4,999 964,923
Advances to real estate
property owners 9 1,135,472.450 1.369,425.104
Advances to related parties 253 1,030,706,993 715,962,227
Refundable deposits 14 87,537,011 89,458,764

23,794,648,817 23,796,564,547

Cash and Cash Eqguivalents

The credit risk for cash is considered negligible since the counterparties are reputable
banks with high quality external credit ratings.

As part of Group policy, bank deposits are only maintained with reputable financial
institutions. Cash in banks are insured by the Philippine Deposit Insurance

Corporation up to a maximum coverage of P1.0 million for every depositor per
banking institution.
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The Group applies the low credit risk simplification. The probability of default and
loss given defaults are publicly available and are considered to be low credit risk
investments. It is the Group’s policy to measure ECLs on such instruments on a
12-month basis. However, when there has been a significant increase in credit risk
since origination, the allowance for impairment will be based on the lifetime ECL.
The Group uses the ratings from Standard and Poor’s to determine whether the debt
instrument has significantly increased in credit nisk and to estimate ECL.

As of December 31, 2025 and 2024, impairment allowance is not matertal.
Trade and Other Receivables and Contract Assets

Credit risk of receivables and contract assets from sale of real estate properties is
managed primarily through credit reviews and analyses of receivables on a regular
basis. The Group undertakes credit review procedures for all installment payment
terms. Customer payments are facilitated through the use of post-dated checks.
Exposure to doubtful accounts is not substantial as title to real estate properties are
not transferred to the buyers until full payment of the amortization has been made
and the requircment for remediad procedurcs is negligible considering the Group’s

buyers” profile.

The Group has used the simplified approach in measuring ECL and has calculated
ECL based on lifetime ECL. Therefore, the Group does not track changes in credit
risk, but instead recognizes a loss allowance based on lifetime ECL at each reporting
date. The Group has established a provision matrix that is based on historical credit
loss experience, adjusted for forward-looking information specific to the buyers and
the economic environment.

The Group considers trade receivables in default when contractual payment are
90 days past due, except for cerain circumstances when the reason for being past due
is due to reconciliation with customers of payment records which are administrative
in nature and may extend the definition of default to beyond 90 days. Furthermore,
in certain cases, the Group may also consider a financial asset to be in default when
internal or external information indicates that the Group is unlikely to receive the
outstanding contractual amounts in full before taking into account any credit
enhancements held by the Group.

The provision rate is based on days past due of all customers as they have similar loss
patterns. The credit enhancements such as advance payment and value of the real
estate for sale are considered in the calculation of impairment as recoveries.

The management determined that there is no required ECL to be recognized since the
real estate sold is collateralized to the related receivable arising from sale. Therefore,
there is no expected loss given default as the recoverable amount from subsequent
resale of the real estate is sufficient.

Other components of receivables such as rental receivables are also evaluated by the
Group for impairment and assessed that certain rental receivables were no longer
collectible as of December 31, 2025 and 2024, Accordingly, the related impairment
loss amounting to P6.0 million and P98.3 million in 2025 and 2024, respectively, was
recognized (see Notes 6 and 21). There was no similar assessment for 2023, Rental
receivables are secured to the extent of advance rental and rental deposit received
from the lessees, which are in average equivalent to six months.
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The estimated fair value of collateral and other security enhancements held against
instalment contract reccivables, contract assets and rent receivables are presented
below:

Gross
Maximum Fair Value of Net
(Amounts in PHP) Exposure Collaterals Exposure
December 31, 2025
Instalment contract
receivables - net 14,050,915,739  21,482,275,184 -
Contract assets 3,932,708,745 7,903,910,393 -
Rent receivables 581,729 251 213,857,787 367,871,464
18 BA5 3R3 735 29 600 043 364 3R7 871,464
December 31, 2024
[nstalment contract
receivables - net 13,186,010505  22,753,428,635 -
Contract assets 4999964923  8,691,212,671 =
Rent receivables 449,212,826 317.835.793 131,377.033

18,635,188,254  31,762,477,099 131,377,033

Some of the unimpaired trade and other receivables, which are mostly related to real
estate sales, are past due as at the end of the reporting period and are presented below.

(Amounts in PHP) 2025 2024

Current (not past due) 12,116,253,516  11,543,112,713
Past due but not impaired:
More than one month but

not more than three months 311,956,227 331,278,041
More than three months but

not more than six months 194,128,199 232,295,172
More than six months but

not more than one year 853,439,088 401,477 326
Mote than one year 707,850,320 530,231,173

14,183,627,350  13,038,395,025

Advances to Related Partres, Advances to Real Estate Property Owners and Refundable Deposits

ECT. for advances to related parties are measured and recognized wsing the liquidity
approach. Management determines possible impairment based on the related party’s
ability to repay the advances upon demand at the reporting date taking into
consideration the historical defaults from the counterparties. Management assessed
that the outstanding receivables from certain related parties as of December 31, 2025
and 2024 arc not recoverable since these related partics have no capacity o pay the
advances upon demand; hence, fully provided with allowance.  INo additonal

impairment loss was recognized in 2025, 2024 and 2023 (see Note 25.3).
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The Group does not consider any significant risks in the remaining advances to related
parties since Megaworld and other related parties, whose credit risks for liquid funds
are considered negligible, have committed to financially support these related parties
as part of AGT’s long-term corporate strategy.

In addition, there is also no significant risks in the advances to real estate property
owners as these are advances to joint venturers in the Group’s certain real
estate projects which are set-off against the joint venturers’ share in the collections
of receivables pertaining to such projects. As of December 31, 2025 and 2024,
impairment allowance is not material.

With respect to refundable deposits, management assessed that these financial assets
have low pmbabxh'} of dcfault sincc thesc relatc to repurable companics

(i.c., with high quality external credit ratngs).
29.3 Liquidity Risk

The Group manages its liquidity needs by carefully monitoring scheduled debt servicing
pavments for long-term financial liabilities as well as cash outflows due in a day-to-day
business. Liquidity needs are monitored in various time bands, on a day-to- day and
week-to-week, as well as on the basis of a rolling 30-day projection. Long-term needs for a
six-month and one-year period are identified monthly.

The Group maintains cash to meet its liquidity requirements for up to 60-day periods.
Excess cash is invested in time depasits or short-term marketable securities. Funding for
long-term liquidity needs is additionally secured by an adequate amount of committed credit

facilities and the ability to sell long-term financial assets,

As of end of the reporting periods, the Group’s financial liabilities have contractual
maturities which are presented below.

{Anaseseits it LT Curreni INo-cue
Within 6tol2 1to5 Later than
Notes 6 months Months Years 5 years
December 31, 2025
Intetest-bearing loans 15 1,169,643.697 1,440,720,747 6,389,052,611  1,391,431,726
Trade and other payables 16 862,904,543 3,986,324,375 - -
Advances from related parties 254 600,225,613 - - -
Duie to joint venture partners 17 = 476,974 248 = =
Lease liabilites 13 47,837,062 47,837,062 338,539,919 683,978,303
Seeurity deposits 16, 18 130,854,392 = = 54,561,467
Retention payable 16, 18 - 260,523,551 - 583,030,415

2,811,665.307 6,212.379.983  6,727,592,530  2.913,601,911

December 31, 2024
Interess-bearing loans 15 948,006,497 1,108,008,215 7,890,001,611 -
Trade and other payables 16 722,979 410 3,958,986,753 : -
Advances from related parties 254 045,983,964 - - -
Due to joint venture partners 17 - 491,051,555 - -
I ¢ase liabilitics 13 40,308,551 40,308,551 154,283,385 722,295,135
Security deposits 16,18 137,621,162 - - 30,874,963
Retention payable 16, 18 - 292,362,430 - 530,235,561

2,495,499,584 5,890,717,504 5,044,284996  1.283.405,659

The above contractual maturides reflect the gross cash flows, which may differ from the
carrying values of the ha :lir_'f:u at the repordng dates,

CEENE LE-8 L . Aep
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CATEGORIES AND OFFSETTING OF FINANCIAL ASSETS AND
FINANCIAL LIABILITIES

30.1 Carrying Amounts and Fair Values of Financial Assets and Financial
Liabilities

The carrying amounts and fair values of the categories of financial assets presented in the
consolidated statements of financial position are shown below.

024
(A monnzs in PHP) 2025 [As restated — see Note 21{d)]
Notes Carrying Values Fair Yalues Carrying Values Fair Values
Financial assers
Aramortized cost:
Cash and cash equivalents 3 2.268,417,517 A368,417,517 2,094 231,763 2,294 241,764
Trade and other receivables — net & 14,695 074 424 19,918 723 471 13,688 828 654 18 (88 986,708
Advanees to real estate
property owners ] 1,135,472,450 1,135,472,450 1,369.425,104 1,369,425,104
Addvances to related partes — net 253 957,290,869 957,290,869 (42,546,103 042,546,103
Refundahle deposits 14 §7,537,011 87,537,011 89,458,764 89,458,764
19,143,792.271 24,367 441318 18,084, 500,389 22 484,658,443
Firssiciad abidives
At amonized cost:
Interest-bearing loans 15 9,588,326,551 10,591,048, 781 9,512,119,109 10,679,126,693
Trade and other payables 18 4,849,278 918 4,849,228 918 4,681,966,163 4,681,966,163
Advances from related parties 254 600,225,613 600,225,613 (45,983,964 645,983,964
Due to joint venture partaers 17 476,974,248 476,974,248 491,051,555 491,051,555
Retennon payable 16, 18 844,153,966 §44,153,966 822,597,991 B22.597.991
Securiry deposits 16,18 185,415,850 185,415,859 165.496,125 168,496,125
Lease Habilites 13 620,802,869 620,802,869 465,706,288 465,796,288
17,165,128,024 18,167,850,254 16,788,011,195 17,955,018, 779

See Note 2.4 for a description of the accounting policies for each category of financial
instruments. A description of the Group’s risk management objectives and policies for
financial instruments is provided in Note 29.

30.2 Offsetting of Financial Assets and Financial Liabilities

Except as disclosed in Note 6, the Group has not set off any other financial instruments in
2025 and 2024 and does not have relevant offsetting arrangements. Currently, financial
assets and financial liabilities are settled on a gross basis; however, each party to the financial
instrument (particularly telated parties) will have the option to setde all such amounts on a
net basis in the event of default of the other party through approval by both parties’ BOD
and shareholders or upon instruction by the Group. As such, the Gtoup s ourstanding
advances to related parties amounting to P957.3 million and P642.5 million can be offset by
the amount of outstanding advances from related parties amounting to P600.2 million and
P646.0 million as at December 31, 2025 and 2024, respectively (seec Note 25).

The Group has cash in certain local banks to which it has outstanding loans (see Note 15).
In case of the Group’s default on loan amortization, cash in b:mLs amounting to
P2,001.1 million and P2,187.7 million can be applied against its outstanding loans from
banks amounting to P9,459.4 million and P7,383.2 million as of December 31, 2025 and
2024, respectively (see Notes 5 and 15).

In additon, the Company’s finance lease receivable amounting to P312.2 miliion and
P315.1 million as at December 31, 2025 and 2024, respectively, can also be offset by the
same outstanding amount of the related lease liability (see Note 6).
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FAIR VALUE MEASUREMENT AND DISCLOSURES
31.1 Fair Value Hierarchy

In accordance with PFRS 13, Fair 1Value Measurement, the fair value of financial assets and
financial liabilities and non-financial assets which are measured at fair value on 2 recurring
or non-recurring basis and those assets and liabilities not measured at fair value but for
which fair value is disclosed in accordance with other relevant PFRS Accounting Standards,
are categotized into three levels based on the significance of inputs used to measure the fair
value. The fair value hierarchy has the following levels shown below.

o Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities
that an entity can access at the measurement date;

2 LC‘V‘CE 2. ‘i‘iph-.o uLth. than quth l.).:.u..\.,a u.:.\..lu\.l\.& 'ﬁ'lthiﬂ I_A{:T’Ll i |..1uu.1. arc ObSt.»l. ﬁblc
for the asset or liability, cither directly (i.c., as prices) or indirectly (i.e., derived from
prices); and,

e Level 3: inputs for the asset or liability that are not based on observable market data
(unobservable inputs).

The level within which the financial asset or liability is classified is determined based on the
lowest level of significant input to the fair value measurement.

For purposes of determining the market value at Level 1, a market is regarded as active if
quoted prices are readily and regularly available from an e'{ch:m,qe. dealer, broker, industry
group, pricing service, or regulatory agency, and those prices represent actual and regularly
occurring market transactions on an arm’s length basis.

31.2 Financial Instruments Measured at Amortized Cost for which Fair Value is
Disclosed

The table below and in the succeeding page summarizes the fair value hierarchy of the
Group’s financial assets and financial liabilities which are not measured art fair value in the
2025 and 2024 consolidated statements of financial position but for which fair value is
disclosed.

(et sdieiies e TLIT) Tevel LevelZ Level 3 Towal

2025

Financial Assets:
Cash and cash equivalents 2268417517 - - 2,268,417 517
Trade and other receivables - net - 5 19918723 471 19,918,723 471
Advances to real estate property owners - 1135472 450 1,135 472 450
Adwanees to related parties - ner - - 957,290,860 957,200,869
Refundable deposies - - 87,537,011 87,537,011

2,268,417 517 - 22,099,023,801 24,367,441,318

Financial Liabilities:
Lurerest-beating loans . - 10,591 048,781 10,591,048,781
Trade and other parables - 4 849 778 Q1R 4 840 278 018
Advances from related partics - . 600,225,613 600,225,613
Due to joint venture partnets - - 476,974,248 476,974,248
Lease lizbilities . ; 620,802,869 620,802,869
Security deposits - - 185 415,859 185,415,859
Retention payable - - 844 153,966 B4, 153 D66

- 18,167,850,254 18,167,850,254




i

(Antosmts in PHP) Lewvel 1 Level 2 Level 3 Total

N4 [Ae roctated — ens Note 2 1751

Financal Assets:

Cash and cash equivalents 2,294 241,764 : 2,294 241 764
‘Trade and other receivables - net - - 18,088,986,708 18,088,986,708
Advances to real estate property owners - 1,369,425, 104 1,369,425,104
Advances to related parties - ner - - 642,546,103 642,546,103
Refundable deposits - - 89,458,764 89,458,764
2,294 241764 - 20,190,416,679 22 484 658 443

Fanancial Liabtlities:
Interest-bearing loans - - 10,679,126,693 10,679,126,693
Trade and other payables - - 4,681,966,163 4,681,966,163
Advances from relared partics 3 3 45,083,064 645,983,004
Dive 1o joiar vearpee pacoers - - 401 (51 555 401 051 555
Lease liabilitics - - 465,796,288 465,796,288
Security deposits 5 - 168,496,125 168,496,125
Retention payable - - 822 597,991 822 597,991
- - 7.955,018,779 17,955,018,779

For financial assets with fair values included in Level 1, management considers that the
carrying amounts of those short-term financial instruments approximate their fair values due
to their short-term duration.

The fair values of the financial assets and financial liabilities included in Level 3, which are
not traded in 2n active market iz determined based on the cxpected cash flows of the
underlying net asset or liability based on the instrument where the significant inputs required
to determine the fair value of such instruments are not based on observable market data.
For those with short term duration, the carrying amount approximates the fair value.

Ji.3 Investment Properties Measured at Cost for Which Fair Vaiue is Disciosed

In estimating the fair value of these properties, management takes into account the market
participant’s ability to generate economic benefits by using the assets in their highest and
best use. Based on management assessment, the best use of the Group’s investment
properties is its current use.

The fair value of the investment propertics was determined based on the following
apptoaches (see Note 11):

() Fair Value Measnrement for Land and Land Develgpmient and Improvements

The Level 3 fair value of land 2nd land developments and improvements amounted
to P30,250.2 million and P31,697.9 million as at December 31, 2025 and 2024, and
was derived through appraisals by SEC-accredited independent valuation specialists
using matket-based valuation approach where prices of comparable properties are
adequate for specific market factors such as location and condition of the property.
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(ii)  Fair Value Measnrement for Building and Improvements

The fair value of the Group’s building and improvements, which are classified under
Level 3 of the fair value hierarchy, amounted to P12,374.3 million and
P15,476.2 million, as at December 31, 2025 and 2024, respectively, and is determined
by calculating the present value of the cash inflows anticipated until the end of the life
of the investment properties using a discount rate of 7.80% in 2025 and 2024. The
expected cash flows are based on the best use of the property, which is to earn rentals
over its estimated useful life,

(i) Fair Value Measurement of Construction in Progress

The Level 3 fair value of the construction in progress was determined using the cost
approach that reflects the cost to a market participant to construct an asset of
comparable usage, construction standards, design and layout, adjusted for
obsolescence. The more significant inputs used in the valuation include direct and
indirect costs of construction such as but not limited to, labor and contractor’s
architectural and engineering fees, insurance and legal fees. These inputs were derived
from various suppliers and contractot’s quotes, price catalogues, and construction
price indices. Under this approach, higher estimated cost used in the valuation will
result in higher fair value of the properties. Managzement assessed that the fair value
of the construction in progress approximates its carrying values.

Also, there were no transfers into or out of Level 3 fair value hierarchy in 2025 and
2024.

CAPITAL MANAGEMENT OBJECTIVES, POLICIES AND PROCEDURES

The Group’s capital management objectives are to ensure the Group’s ability to continue as
a going concern and to provide an adequate return to sharcholders.

The Group sets the amount of capital in proportion to its overall financing structure,
Le., equity and liabilities. The Group manages the capital structure and makes adjustments
to it in the light of changes in economic conditions and the risk characteristics of the
undetlying assets. In order to maintain or adjust the capital structure, the Group may adjust
the amount of dividends paid to shareholders, issue new shares or sell assets to reduce
debt. The Group alsc monitors its debt coverage ratic (DCR) and current rato as required
by its loan obligations (see Note 15). The Group has complied with its covenant obligations,
including maintaining the required DSCR and current ratio.

The Group monitors capital on the basis of the carrying amount of equity as presented on
the face of the consolidated statements of financial position. Capital for the reporting
periods under review is summarized as foliows:

(Amounts in PHP) 2025 2024
Total liabilities 21,915,924,548  22,144,409,853
Total equity 42,750,360,867  40,705,695,669

Debt-to-equity ratio 0.51:1.00 0.54 : 1.00
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33. SUPPLEMENTAL INFORMATION ON CONSOLIDATED STATEMENTS
OF CASH FLOWS
J3.1 Reconciliation of Liabilities Arising from Financing Activities
The reconciliation of liabilities arising from financing activities in 2025, 2024 and 2023 is

presented below. The details of net cash flows are presented in the consolidated statements
of cash flows.

LA mnints in PHP} Interest-bearing Advances from
Loans Related Pardes Lease Liabilities
(see Note 15) (see Note 25.4) (see Note 13.2) Total
Balance as of [anuary 1, 2025 9,512,119,119 645983 964 465 796,288 10,623,899,361
Cash flows from financing activities:
Addidonal borrowings 4,000,000,000 5,649,409 . 4,005,649,409
Repayments of borrowings {3,923,792,558) (86,381 ,285) (67,894, 465) (4,078,068,308)
Non-cash financing activities:
Additional lease liabilities - - 215967672 215,967,672
Interest amortization on lease
liabiliries - - 34 447 425 34,447 428
Inmterest expense from advances
from telated parties : 34,973,525 - 34,973,525
Offsetting - - (27,514,054) (27,514,054)
Balance as of Decomber 31, 2025 9,588,326,551 600,225,613 620,802,869 10,809,355,033
Balance as of Janusry 1, 2024 0,494,069,589 692,155,728 517,740,165 10,703,265,782
Cash flows from financing acriviries:
Additional borrowings 1,500,000,000 25,408,216 - 1,525,408,216
Repayments of borrowings {1,481,950,43() {105,302,403) (63,751,311} (1,651,004,196)
Neon-cash financing activities:
Interest amortization on lease
liabilides = - 38,654,005 38,654,005
Offseting - - (26,846,871} (26,846,871)
Intesest expense from advanees
from related parties - 33,722425 B 33,722,425
Balance as of December 31, 2024 9,512,119,109 645,983,964 465,796,288 10,623,899,361
Balance as of January 1, 2023 7,605,665,500 B51,450,654 554,996,657 9,012,116,811
Cash flows from financing activities:
Addlittonal borrowings S,UDU,UULL00 17,558,165 - 517,558,165
Repayments of borrowings {3,111,599,911) (186,439,309) (62,506,76(01) {3,360,545,980)
Non-cash financing activities:
Interest amomization on lease
Tabilities . - 42 506,555 42,506,555
Offserting - - {26,199,118) (26,199,118)
Interest expense from advances
from related parties - 9,586,218 - 9.586,218
Additional lease liabilities - - 9,922,379 9,922 379
Derecognition - - [979,248) (979,248)

Balance as of December 31, 2023 9,494,069,589 692,155,728 517,740,465 10,703,965,782
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33.2 Non-cash Investing and Financing Activities

The following discusses the supplemental information on non-cash investing and financing

activities as presented in the consolidated statements of cash flows for the years ended
December 31, 2025, 2024 and 2023:

e  In the normal course of business, the Group enters into non-cash transactions such
ag exchanges or purchases on account of real estate and other assers, and

reclassifications of inventories, property and equipment, and investment properties.

These non-cash activities are not reflected in the consolidated statements of cash flows
(see Notes 7, 11 and 12).

e  The Group has effected the offsetting of payments made directly by the sublessee of

the Group to the head lessor in relation to its finance lease transaction
(see Notes 6 and 13).

e In 2023, the Company pre-terminated one of its lease contracts which resulted to the
derecognition of the right-of-use asset and lease liability and a gain on pre-termination
amounting to PO.5 million presented as part of Gain on derecognition of payables
under Finance and Other Income in the 2023 consolidated statement of
comprehensive income (see Notes 13 and 20.1). There were no similar transactions
in 2025 and 2024,

e  In 2025, the Group recognized right-of-use assets and leasc liabilities amounting to
P216.0 million. In 2023, the Group recognized right-of-use assets and lease liabilities
amounting to P9.9 million (see Notes 13). There was no similar transaction in 2024,



. P&A
&2 GrantThornton

Report of Independent Auditors

to Accompany Supplementary Fopengga b tolo
i r
i i Ihe Ent Cent
Information Required by the i ;;a?;“;j?nﬁgef
Securities and Exchange Commission == ="
Filed Separately from the Basic _

Consolidated Financial Statements

The Board of Directors and Stockholders
Global-Estate Resorts, Inc. and Subsidiaries
(A Subsidiary of Megaworld Corporation)
9/F Eastwood Global Plaza

Palm Tree Avenue, Eastwood City
Bagumbayan, Quezon City

We have audited, in accordance with Philippine Standards on Auditing, the consolidated financial
statements of Global-Estate Resorts, Inc. and Subsidiaries (the Group) for the year ended
December 31, 2025, on which we have rendered our report dated March 16, 2026. Qur audit
was made for the purpose of forming an opinion on the basic consolidated financial statements
taken as a whole. The applicable supplementary information (see List of Supplementary
Information) is presented for purposes of additional analysis in compliance with the requirements
of the Revised Securities Regulation Code Rule 68 and is not a required part of the basic
consolidated financial statements prepared in accordance with Philippine Financial Reporting
Standards (PFRS Accounting Standards). Such supplementary information is the responsibility
of the Group's management. The supplementary information has been subjected to the auditing
is fairly stated in all material respects in relation to the basic consolidated financial statements
taken as a whole.

PUNCNCEBAYAN & ARAULLC

Edcel U. Costales
Fariner

CPA Reg. No. 0134622
TIN 274-543-395
PTR No. 10770757, January 6, 2026, Makati City
SEC Group A Accreditation
Partner - No. 134633-SEC (until financial period 2026)
Firm - No. 0002 (until financial period 2030)
BIR AN 08-002551-045-2025 (until November 11, 2028)
BOA/PRC Cert. of Reg. No. 0002/P-017 (until August 12, 2027)

March 16, 2026

Certified Public Accountants . grantthornton.com.ph
Punonghavan & Araulln (PEA) is the Phillonine member firm of Grant Thomton International Lid

Offices in Cavite, Gebu, Davao
BOA/ PRC Cert of Reg. No. 0002
SEC Accreditation Mo. 0002



GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES
(A Subsidiary of Megaworld Corporation)
INDEX TO FINANCIAL STATEMENTS AND SUPPLEMENTARY SCHEDULES
DECEMBER 31, 2025

Report of Independent Auditors on Supplementary Schedules Filed Separately
from the Basic Financial Statements

(1) Supplementary Schedules to Financial Statements
(Annex 68-1. SRC Rule 68)

Schedule
Financial Assets
B Amounts Receivable from Directors, Officers, Employees, Related Parties

and Principal Stockholders (Other than Related Parties)
Amounts Receivable from Related Parties which are Eliminated

during the Consolidation of Financial Statements
Long-Term Debt
Indebtedness to Related Parties
Guarantees of Securities of Other Issuers
Capital Stock
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(2) Reconciliation of Retained Earnings Available for Dividend Declaration

(3) Map Showing the Relationship Between and Among Related Parties



GLOBAL-ESTATE RESORTS, INC. AND SUBRSIDIARIES

(A Subsidiary of Megaworld Corporation)

SCHEDULE B. - AMOUNTS RECEIVABLE FROM DIRECTORS, OFFICERS, EMPLOYEES, RIZLATED PARTIES AND PRINCIPAL STOCKHOLDERS (OTHER THAN RELATED PARTIES)

DECEMBER 31, 2025
(Amaum‘f fn Pfrfb:ppine Pesos)

: Deductions Ending Balance
Name and Designation of Debror Bilasica ur Bugluning Additions Anmounts Slmore st Ead:a
of Year Amounts Collected : Current Mot Current Year
Written-off
Amounts Due froin Relared Partfes
FERSAIL P 7,790,937 P . P 7790937 P P 7,790,937
FESI 2.068,038 1,290,429 - 3,358,467 3,358,467
BNHGI 3,141,747 - 3,141,747 - 3,141,747
FERC 1,259,699 - 1,259,699 - 1,259,699
MNPI 12.721,270 11,949,070 772,200 - 772,200
Ot el pritics 615,564,412 347,365,944 21,462,537 940967819 ’ = 940,967,819
TOTAL r 642,546,103 348,656,373 P 33,911,607 P 957,290,869 P - P_ 957,290,869
Advances to Officers and Employees
Quintana, Allan P 2461 885 P 1,074,024 P 1,387,861 s - P 1,387,861
Haguisan, Hennie 10,387 618,702 - 629,089 - 629,089
Binag Macaraig, Mclody 506,112 54,702 - s60,814 - 560,814
Bravo, Melissa Anne: 23,197 30,19 - 261,388 - 261,388
Herters, Christopher 482,405 277,793 204,612 - 204,612
Lim, Meliza Anne 152,202 91,885 60,317 60,317
Catbon, Thomas George M. 106,026 73772 32254 - 32,254
Luzung, Fred 20,000 - 20,000 - 20,0060
David, Chart §, 998,136 498,136 - - -
Others 220,669,589 62,773,002 158,496,567 ; . 158,496,587
TOTAL P 235,637,939 703,595 P 64,688,612 P 161,652,922 P N P 161,652,922




GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES
(A Subsidiary of Megawodd Comporation)

SCHEDULE C. - AMOUNTS RECEIVABLE FROM RELATED PARTIES WHICH ARE ELIMINATED DURING THE CONSOLIDATION OF FINANCIAL STATEMENTS

DECEMBER 31, 2025
(Amaunts in Phillppine Pesos)
== —
Deductions Ending Balance
Balance at Beginning - r—— Balance at End of
Mame and Designation of Debtor Additions A1 Written-
B of Year Amounts Collected ﬂmm::ifr i Current Not Current Year
Amounis Rece/vable from Refared Parifes Eliminared During Consolidation
Global-Estate Properties, Ine. P 7914324721 P - P 1,306,397,249 T P 6,607,927,472 P 6,607,927,472
Fil-Estate Utban Dievelopment Corpormtion 148,156,876 1,517,466 > - 149,674,342 - 149,674,342
Global Homes and Communities, Inc. 121,315,750 3,014,031 - - 124,329,781 124,329,781
Megawosld (Global-Estate, Inc. 93,120,710 14,153,037 - - 107,273,747 107,273,747
Novo Sierra Holding Corp. 356,487 500 - 356,987 356,987
Oceanfront Properties 38871399 - _ 38,871,399 _ 2 - E
TOTAL P 8,316,145943 P 18,685,034 P 1,345268,648 P . P 6,989,562,329 : P 6,989,562,329




GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES
(A Subsidiary of Megaworld Cortporation)
Schedule D - Long Term Deb:
December 31, 2025
(Amounts in Philippine Pesos)

Amount shown under
Amount caption "Current portion of Armount shown under
Title of Issue and type of authorized by long-term debt" in related | caption "Long-Term Debt" in
obligation indenture balance sheet related balance sheet
Bank loan P 11,500,000,000 P 1,859,047,059 P 7,600,325,668
Megaworld Corporation 129,000,000 - 126,953,824
P 11,629,000,000 P 1,859,047,059 P 7,729,279,492




GLOBAL-ESTATE RESORTS, INC., AND SUBSIDIARIES
(A Subsidiary of Megaworld Corporation)
SCHEDULE E - INDEBTEDNESS TO RELATED PARTIES (LONG-TERM LOANS FROM RELATED COMPANIES)
DECEMBER 31, 2025
(Amounts in Philippine Pesos)

I Name of related party I’Bal:mce at beginning of period Balance at end of period
Megawortld Corporation I 2,128,953,824 P 128,953,824
TOTAL il 2,128,953,824 P 128,953,824




GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES
(A Subsidiary of Megaworld Corporation)
SCHEDULE G - CAPITAL STOCK

DECEMBER 31, 2025
= Number of Shares Number or Shares Held By
Issued and
. Number of Shares ;
Title of Issue S Outstanding under Related Parties Directors, Officers
Authorized ) Others
Related Balance (Parent, Affiliates) and Employees
Sheet Caption
Common Shares 20,000,000,000 . 10,986,000,000 9,064,112 659 _ 2,722,653 1,919,163,688




GLOBAL-ESTATE RESORTS, INC.
(A Subsidiacy of Megaworld Corporation)

Y/F Eastwood Global Plaza, Palm Tree Avenue, Eastwood City, Bagumbayan, Quezon City

Reconciliation of Retained Eamings Available for Dividend Declaration

December 31, 2025

Unappropriated Retained Earnings at Beginning of Year
Add: Caregory A: Items that are directly credited to Unappropriated
Retained Earnings
Reversal of Retained Earning Appropriation/s
Effect of restatements or prior-period adjustments
Others

Less: Category B: Items that are directly debited to Unappropriated
Retained Eamings
Dividend declaration during the reporang peded
Retained Earninps approprizted during the reporting period
Effect of restatements or prior-period adjustments
Others

Unappropriated Retained Eamings at Beginning of Year, as adjusted
Add/Less: Net Income (Loss) for the Current Year

Less: Category C.1: Unrealized income recognized in the profit or loss

during the reporting perdad {net of tax)

Femirty in ner income of assoriare /ininr venmre, net of dividends declarerd

Untealized foreign exchange gain, except those attributable to cash and
cash equivalents

Unrealized fair value adjustment (mark-to-market gains) of financial
instruments at fair value through profic or loss (FVTPL)

Unrealized fair valoe gain of invesument property

Other unrealized gains or adjustments to the retzined earnings as result of
certain transactions accounted for under the PERS

Suly-toeal

Add: Category C.2: Unrealized income recognized in the profit or loss in

Pl'il}]' mpardng peﬂodﬁ but realized in the current N‘Pl]l'tl'l‘lg periud
(nct of tax)

Realized foreign exchange gain, except those attributable o eash and
cash cquivalents

Realized fair value adjustment (mark-to-marker pains) of financial
instruments at FVIFL

Realized fair value gain of investment property

Orher realized gains or adjustments to the rerained eamings as a result of
certain transactions accounted for under the PFRS

Sub-total

Add; Category G4 Unrealized income recognized in prohit or luss in prios
preods but reversed in the current reponting poriod (oo? of tax)
Reversal of previously recorded foreipn exchange gain, except those

attributable to eash and cash equivalents
Reversal of previously recorded fair value adjustment
(mark-to-market gains) of financial instrument at FVTPL
Reversal of previously recorded fair value gain of investment property
Reveraal of orher uneealized ming or adinsrments i the serrined caenings
as a result of certain transacdons acconnted for
under the PFRS, previously recorded
Sub-total

Balatice carried forward
Adjusted Net Income/Loss

10,145,672,844
( 120,000,000 )
’ 120,000,000 )
10,025,672,844
2,207,055,503
( 1483 544 824 )

86,006,670 )

! _il_i_

42,600,300

i,609,651,454 )

42,600,300

580,004,311



Burlance bresght forward

Adjusted Net Income/Loss

Add: Category D: Non-aciual logsess recognized in profit or loss during the
reporting period (net of tax)
Depreciation on revaluation increment (after tax)
Sub-toral

Add/ Less: Category E: Adjustments related to relicf granted by the SEC
and BSP
Amortization of the effect of reporting relief
Total amount of reporting relief granted during the year
Others
Sub-total

Add/ Less: Category F: Other items that should be excluded from the
determination of the amount of available for dividends distribution
Net movement of treasury shares (except for reaceisition of

redeemable shares)
Net movement of deferred tax asset not considered in the reconciling
items under the previous categores
INet movement n deferred ax assec and deferred cix habioes reiated o
same transacton, e.g., sct up of fdght-of-use of asset and lease lability,
set-up of assct and asset retirement obligation, and set-up of service
concession asset and concession payable (
Adjustment due to deviation from PFRS/GAAP - gain (loss)
Others
Subw-rotal

Unappropriated Retained Earnings Available for Dividend Distribution at End of Year

8,228,885 )

P

580,004,311

8,236,885 )

10,597,448,270
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GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES
(A Subsidiary of Megaworld Corporation)
Supplementary Schedule of External Auditor Fee-Related Information
For the Years Ended December 31, 2025 and 2024
{Amiowisis in Philippine Pesos)

2025 2024

Total Audit Fees P 9,194,300 P 1,497,321

Non-audit service fees:
Other assurance services - 5
Tax setvices 2 2
All other services -

Total Non-audit fees = =

Total Audit and Non-audit fees P 9,194,300 P 7,497,321
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Philippines

T +63 2 8988 2288
The Board of Directors and Stockholders
Global-Estate Resorts, Inc. and Subsidiaries
(A Subsidiarv of Megaworld Corporation)
9/F Eastwood Global Plaza
Palm Tree Avenue, Eastwood City
Bagumbayan, Quezon City

We have audited. in accordance with Philippine Standards on Auditing. the cansolidated financial
statements of Global-Estate Resorts, Inc. and Subsidiaries (the Group) for the years ended
December 31, 2025 and 2024, on which we have rendered our report dated March 16, 2026.
Our audit was made for the purpose of forming an opinion on the basic consolidated financial
statements taken as a whole. The Supplementary Schedule on Financial Soundness Indicators,
including their definitions, formulas, calculation, and their appropriateness or usefulness to the
intended users, are the responsibility of the Group's management. These financial soundness
indicators are not measures of operating performance defined by Philippine Financial Reporting
Standards (PFRS Accounting Standards) and may not be comparable to similarly titled measures
presented by other companies. This schedule is presented for the purposes of complying with
the Revised Securities Regulation Code Rule 68 issued by the Philippine Securities and
Exchange Commission, and is not a required part of the basic consolidated financial statements
prepared in accordance with PFRS Accounting Standards. The components of these financial
soundness indicators have been traced to the Group’'s consolidated financial statements as at
December 31, 2025 and 2024 and for the years then ended and no material exceptions were

noted.
PUNONGBAYAN & ARAULLO
Edcel U. Costales
/ rariner
CPA Reg. Mo, 0134633
TIN 274-543-395
PTR No. 10770757, January 6, 2026, Makati City
SEC Group A Accreditation
Partner - No. 134633-SEC (until financial period 2026)
Firm - No. 0002 {until financial period 2030)
BIR AN 08-002551-045-2025 (until November 11, 2028)
BOA/PRC Cert. of Reg. No. 0002/P-017 (until August 12, 2027)
March 16, 2026
Certified Public Accountants grantthornton.com.ph

Punnnchavan & Aranlio (PRA) is the Philinnine memher firm of fGrant Thaomton Intemational Lid

Offices in Cavite, Cebu, Davao
BOA/ PRC Gert of Reg. No. 0002
SEC Acereditation No, 0002



GLOBAL - ESTATE RESORTS, INC. AND SUBSIDIARIES

(A Subsidiary of Megaworld Corporation)

Supplemental Schedule of Finangial Soundness Indicators

December 31, 2025 and 2024
Ratio Formula 2025 2024
Current Toml Current Assets divided by Total 4.99  |Towl Current Assers divided by Total 4.47
rato Currenr Liahilitics Current Liabilities
Total Current Assets 44,071,965478 Total Current Assets 42,932,780,824
Divide hyz Taral Current Divide by Taral Coereny
Liabilities §,837,997.235 Liabilities 9,595,390,150
Current ratia 4.99| Current ratio 4.47
Quick assets | Quick assets (Total Carrent Assets less 2.09  |Quick assets (Toral Current Assets less 1.98
ratio Inventorics and Other Correne Asscts) Inventories and Other Current Asscts)
divided by Total Current Liabilities divided by Total Current Liabilities
Toral Careent Assets 44071965 478 Towal Carrent Assets 42 932 780 824
Lcha: Tnvotiutivs @172 Lo Mg CRELLIGLID
Other Current Asscts (4,301,540,398) Other Current Assets (4,097,979,626)
Quick Assets 18.493.178.137 Quick Assets 19,022939.029
Divide by: Total Current Divide by: Total Current
Liabilities 8,837,097,.235 Liabilides 9,595,390,150
Cuick Asscts ratio 200 Quick Assces matio 1.98
Solvency Total Asscts divided by Total Liabilities 295  |Total Assets divided by Total Liabilities 2.84
rado
Total Assets 64,606,285,415 Total Assets 62,850,105,522
Divide by: Total Liabilities 21,915,924 548 Divide by: Total Liabilitics 22,144 409 853
Solvency ratio 295 Solvency ratio 2.84
Debt-to- Toral Liabilides divided by Toral Equity (31  |Total Liabilites divided by Total Equity 0.54
equity
Eiits Total Lialidities 24,215,227 538 Tl Liabilitins 22,144,400,053
Divide by: Total Fquity 42.750,360,867 Divide by: Total Equity 40,705,605,669
Debt-ro-equity ratio 0.51 Debt-to-equity ratio 0,534
Assets-o- Toml Assets divided by Total Equity 151 |Total Assets divided by Totl Equity 1.54
equity
ratio Tatal Assets ﬁ!ﬁhﬁ,zﬁs,-!!ﬁ Total Assers 62,850,105,5322
Divide bv: Total Equity 42,750 360867 Divide by: Toral Equity 40,705,695,669
Assets-to-equity ratio 151 Assets-to-equity ratio 1.54
Interest Eamings before interest and taxes (EBIT) 912 |Earnings before interest and taxes (EBIT) 8.83
rate divided by Interest expense divided by Interest expense
coverage
satio EBIT 3,256,062,720 EBIT 3,051,725,491
Divide by Divide by:
interest expense 337 383 055 Interest expense 343,570,050
Interest e coverage mno 912 Interest rate coverage mtio 8.83
Retum on Net Profit divided by Average Total Equity 0.05  |Net Profir divided by Average Total Equity 0.05
equity
gbm:'bu!nfw\'r to  |MNet Peofit 1,924 530,701 Met Profic 1,780,517 595
Parsnt Diivide by Average Total Bquity 35,104,281 422 Divide byz Average Total Equity 33.861,205,524
Canmpany's Retum on equity 0.05 Retumn on equity 0.05
sharebolders)
Return on Net Profit divided by Average Total Assets 0,03 |Net Profit divided by Average Total Assets 0.03
B55E18
jattibutable b6 |Net Profic 1,924,530,701 Net Profit 1,780,517,595
Parnt Divide by: Average Divide by: Average
Company's Total Assers 63,758,195,469 Total Assets 62,318,698,061
oareliviieis Return on assets 0.03 Return on assers 0.03
Net profit Net Profit divided by Total Revenue 022 |Net Profit divided by Torzl Revenne 0.20
margin
(attributable fo |Net Profic 1,924,530,71 MNet Profic 1,780,517,595
Pﬂfmf D‘i\-‘ll!j: b}': T(lr:ﬂ Rl:l:cnu: 8,937,533.?92 Diiwide blﬂ Toral Revenur 3.83615"),613
Company's Net profit margin 0.22 MNet profic margin 0.20
sharedalgers)
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‘ ' SECURITIES AND EXCHANGE COMMISSION

The following document has been received:
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Industry Classification: K70120

Company Type: Stock Corporation
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Document Code: SEC_Form_17-Q
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Submission Type: Original Filing
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Acceptance of this document is subject to review of forms and contents
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SEC Number AS094004462
File Number

GLOBAL-ESTATE RESORTS, INC.
(Company’s Full Name)

9th Floor, Eastwood Global Plaza, Palm Tree Avenue, Eastwood City, Bagumbayan,

Quezon City
(Company’s Address)

(632) 5328-4570 to 78
(Tel. No.)

December 31, 2026
(Calendar Year Ending)

SEC FORM 17-0 (1" QUARTER)
(Form Type)

March 31, 2026
(Period ended date)

REGISTERED AND LISTED
(Secondary License Type and File Number)



SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-Q

QUARTERLY REPORT PURSUANT TO SECTTON 17 OF THE SECURITTES
REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER

For the quarterly petiod ended ..ot March 31, 2026
Commussion identification number..... : AS094004462
BIR: Tak Jaeaaieation ING v} 000-426-523-V
Exact name of issuer as specified in its charter
GLOBAL-ESTATE RESORTS, INC.

................................................................................................................................................

i ol S

5. Province, conntry or other jorisdiction of incorporation or organization
Quezon City, Philippines

................................................................................................................................................

6. Industry Classification Code: I:, (SEC Use Only)

1. Address of 1ssuer's principal oftice Postal Code
9th Floor, Eastwood Global Plaza, Palm Tree Avenue,
Eastwood City, Bagumbayan, Quezon City 1110

................................................................................................................................................

8. Issuer's telephone number, including area code

Tel. No. (632) 5328-4370 to 78

9. Former name, former address and former fiscal year, if changed since last report

N/A

10. Securities registered pursuant to Sections 8 and 12 of the Code, or Sections 4 and 8 of the RSA
Number of shares of common stock outstanding
Title of cach class and amount of debt outstanding

Common stock 10,986,000,000

Loans payable B 9,154,625,367
Bonds payable B -

11. Are any or all of the securities listed on a Stock Exchange?
Yes [X] No [ ]
If yes, state the name of such Stock Fixchange and the class/es of securities listed therein:

Philippine Stock Exchange (PSE) Common stock



12. Indicate by check mark whether the registrant:

(a) has filed all reports required to be filed by Section 17 of the Code and SRC Rule 17
thereunder or Sections 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26
and 141 of the Corporation Code of the Philippines, during the preceding twelve (12)
months (or for such shorter period the registrant was required to file such reports)

Yes X] No [ ]
(b) has been subject to such filing requirements for the past ninety (90) days.
Yes [X] No [ ]

PART I--FINANCIAL INFORMATION

Item 1. Financial Statements.

Please refer to attached Annex A-1 for the Consolidated Statements of Financial Position as
of March 31, 2026 and December 31, 2025; Annex A-2 for the Consolidated Statements of
Comprehensive Income for the three-month period ended March 31, 2026 and March 31, 2025;
Annex A-3 for Consolidated Statements of Changes in Stockholders’ Equity for the three-month
period ended March 31, 2026 and March 31, 2025; Annex A-4 for the Consolidated Statements of
Cash Flows for the three-month period ended March 31, 2026 and March 31, 2025 and Annex A-5
for the Aging of Receivables for the 1% Quarter ended March 31, 2026.

Item 2. Management's Discussion and Analysis of Financial Condition and Results of
Operations,

Refer to attached Analysis of Operations.
PART II--OTHER INFORMATION

Not Applicable.
SIGNATURES

Pursuant to the requirements of the Securties Regulation Code, the issuer has duly caused
this report to be signed on its behalf by the undersigned thereunto duly authorized.

Principal Financial/ Accounting Officer/

Controller/Authorized Representative : Ms. Lailani V. Villanueva

Title

.......................................................................................................... e i
Signature

Date

..............................................................................................................................................



GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES
MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS
FOR THE 1% QUARTER ENDED March 31, 2026

REVIEW OF RESULTS OF OPERATIONS
(Comparing balances for the 3-month period ended March 31, 2026 and 3-month period
ended March 31, 2025)

Consolidated revenues for the three-month period ended March 31, 2026 amounted to Php2.2
billion. Real estate sales of Php1.6 billion were primarily driven by the sale of lots in Newcoast The
Village and Newcoast Resorts Village in Malay, Aklan; Sta. Barbara Heights in Ioilo City; Twin
Lakes Domaine Le Jardin and Lucerne at Domaine Le Jardin in Laurel, Batangas; Pahara in
Southwoods City; Eastland Heights in Antipolo, Rizal; and The Lindgren in Trece Martires, Cavite;
and condominium units in Oceanway Residences One and Ocean Garden Villas in Boracay, Hollund
Park and Tulip Gardens in Southwoods City, as well as Vineyard Residences, Belvedere, The Manor,
and Countrywoods in Twin Lakes, Laurel, Batangas.

Hotel revenues decreased by 50%, from Php298.0 million as of March 31, 2025 to Php149.8 million
as of March 31, 2026, mainly due to lower occupancy rates during the period. Reatal income,
however, increased by 14%, from Phpl43.6 million to Phpl63.5 million, driven by improved
occupancy rates and higher tenant sales. The balance of revenues was contributed by marketing fees

of Php23.6 million, finance and other income of Php205.0 million, and service income of Php56.4
million.

Costs and expenses decreased by Php65.8 million or 4%, primarily due to lower cost of real estate
sales, reduced hotel operating costs, and lower finance costs and other charges.

As a result, the Company posted a net income of Php649.4 million for the period ended March 31,
2026.

Major Movements of Income Statement Accounts
(Increase/decrease of 5% or more versus March 31, 2025)

» 10% increase in Real Estate Sales — mainly due to higher sales recognized during the period.

»  50% decrease in Hotel Revenues — mainly attributable to lower occupancy rates.

e 14% increase in Rental Income — driven by improved occupancy and higher tenant sales,

«  19% decrease in Service Income — due to lower service revenues during the period.

«  28% decrease in Marketing Fees — attributable to lower marketing income from joint venture
partners’ inventory sales.

e 20% decrease in Finance and Other Income — due to lower interest income related to real
estate sales.

o 10% decrease in Cost of Real Estate Sales — mainly due to a favorable sales mix, with higher-
margin projects recognized during the period.

o 32% decrease in Cost of Hotel Operations — due to decrease in hotel occupancy.

e 10% decrease in Cost of Rental and Services — primarily due to decrease in costs directly
related to rental and service operations.

e 11% increase in Operating Expenses — mainly due to higher administrative expenses and
costs directly related to increased revenues.

» 13% decrease in Finance Costs and Other Charges — due to lower finance costs and reduced
recognition of losses on sales cancellations.

« 5% increase in Income Tax Expense — due to higher taxable income.



REVIEW OF FINANCIAL CONDITION

The Group’s financial position remained stable. Total assets as of March 31, 2026 amounted to
Php65.7 billion, compared to Php64.7 billion as of December 31, 2025, reflecung an increase of
Php1.1 billion.

Contract assets increased by 24%, from Php3.9 billion as of December 2025 to Php4.9 billion as of
March 2026, due to additional sales from uncompleted projects where the percentage of completion
exceeded collections.

Advances to related parties decreased by 29%, from Phn957.3 million to Php6R37 million, mainly
due to collections from related parties. Other current and non-current assets increased by 6% or
Php299.1 million due to higher advances to contractors and suppliers.

Interest bearing loans and borrowings decreased by 5%, primarily due to partial payments made on
the principal loan obligation.

Contract liabilities increased by 111%, from Php370.2 million as of December 2025 to Php779.9
million as of March 2026, due to sales from uncompleted projects where collections exceeded the
percentage of completion. Customers’ deposits increased by Php75.3 million or 14%, from Php337.6
million to Php613.0 million, reflecting collections from hoth existing and new huyers.

Due to joint venture partners decreased by 5% or Php25.7 million due to payments made to joint
venture partners. Advances from related parties increased by 6% or Php36.5 million due to
additional advances received from related parties.

Shareholders” equity increased from Php42.8 billion as of December 2025 to Php43.4 billion as of
March 2026, primarily due to the net income generated during the period.

Major movements of Balance Sheet Accounts

e 24% increase in Contract Assets — due to additional sales from uncompleted projects where
percentage of completion exceeded collections.

o 29% decrease in Advances to Related Parties — due o eollectinns from related parties,

e (% increase in Other Current and Non-current Assets — due to higher advances to
contractors and suppliers.

» 111% increase in Contract Liabilities — due to higher sales from uncompleted projects where
collections exceeded percentage of completion.

o 5% decrease in Interest Bearing Loans and Borrowings — primarily due to partal payments
made on the principal loan obligations.

o 14% increase in Customers’ Deposits — due to collections from both existing and new
buyers.

¢ 5% decrease in Due to Joint Venture Partners — due to payments made to joint venture
partners.

e 6% increase in Advances from Related Pardes — due to additional advances received from
related parties.



KEY PERFORMANCE INDICATORS

LIQUIDITY RATIOS
March 31, 2026 December 31, 2025
Current Ratio 4.76 4,99
Quick Assets Ratio 2.08 2.09

Current Ratio (Current Assets/ Current Liabilities)
Liquidity ratio measures a company’s ability to pay short-term obligations.

QOuick Assets Ratio (Curvent Assets less Inventories and Other Current Assets| Current Liabilities)

It measures a company’s ability to meet its short-term obligations with its most liquid assets.

LEVERAGE OR LONG-RANGE SOLVENCY RATIOS

March 31, 2026 December 31, 2025
Debrt o Total Assers 34%0 l 34%
Equity to Total Assets 66% 66%
Debt to Equity 51% 51%
Asset to Equity 1.51 1.51

Debt to Total Assels

It shows the creditors’ contrbution to the total resources of the organization.

Equity to Total Assets

It shows the extent of owners’ contribution to the total resources of the ofganizaton.

Debt 1o Equity

It relates the exposure of the creditors to that of the owners.

Asset To Equity (Total Assets/ Total Owner's Equity)
It measures the company’s leverage.

PROFITABILITY RATIOS
March 31, 2026 March 31, 2025
Return on Equity 1.61% 1.65%
Return on Assets 1.00% 1.02%
Earnings per Share B0.0534 £0.0518

Reiurn on Equity (INei Income Aliribuiabie to Pareni Company s sharebolders/ Average Equily
Attributable to Parent Comtpany’s shareholders)




It tests the productivity of the owners’ investments.

Return on Assets (Net Income/ Average Total Assets)
This ratio indicates how profitable a company is relative to its total assets.

Fuarnings per Share (EPS)
It indicates the earnings for each ot the common shares held.

ACTIVITY RATIO

| March 31, 2026 March 31, 2025
|

|

I Asset 'urnover 2.42% ' 2,20%, l

Asset Turnover (Sales/ Total Assels)
It measures the level of capital investment relative to sales volume,

INTEREST COVERAGE RATIO

March 31, 2026 March 31, 2025
Interest Coverage 9.7 11.46

Interest Coverage Ratio (Earnings before Interest and Income Tax/ Interest Eixcpense)
It measures how easily a company can pay interest on an outstanding debt.

OTHERS
As of the 1% quarter ended March 31, 2026, there are no:

*  Known trend, demands, commitments, events or uncertainties that would have a material impact
on the liquidity of the Company.

*  Material commitments for capital expenditures, the general purposc o
the expected sources of funds for such expenditures.

= Known trends, events or uncertainties that have had or that are reasonably expected to have a
material favorable or unfavorable impact on the net sales/revenues/income from continuing
operations.

= Significant clements of income or loss that did not arise from the Company’s continuing
operations.

* Causes for any material changes from period to period in one or more line items of the
Company’s financial operations.

* Seasonal aspects that had a material effect on the financial condition or results of the operations.

* Events that will trigger ditect or contingent financial obligation that is material to the company,
including any default or acceleration of an obligation;

* All material off-balance sheet transactions, atrangements, obligations (including contingent
obligations), and other relationships of the company with unconsolidated entities of other
persons created during the reporting period.



GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES

NOTES TO FINANCIAL STATEMENTS
FOR THE 1" QUARTER ENDED March 31, 2026

L

CORPORATE INFORMATION

Global-Estate Resorts, Inc. (the Company or GERI) was incorporated in the Philippines on
May 18, 1994, It is primarily engaged in the development of integrated tourism and leisure
estates, and integrated lifestyle communities with residential, retail, hotel and/or leisure
components. The Company also engages in land acquisitions and maintains an inventory of
raw land for future development.

The registered office address of the Company, which is also its principal place of business, is
located at 9/F Eastwood Global Plaza, Palm Tree Avenue, Eastwood City, Bagumbayan,
Quezon City.

Megaworld Corporation (Megaworld or the parent company) is the parent company of
Global-Estate Resorts, Inc. and subsidiaries (the Group). Megaworld is 61.08% owned by
Alliance Global Group, Inc. (AGI), the Company’s ultimate parent company.

Megaworld was incorporated in the Phihppmcs primarily to engage in the development of
large scale, mixed-use planned communities ot townships that mt{.bmte residential,

1 1 - paopers AL 14
CO""‘P"“’CILL leisure and entertainment components. fg‘"ﬁ odd is p““a&.u‘, e\.n.bu.&\.d m

property-related activities such as product design, construction and property management.
Megaworld’s real estate portfolio includes residential condominium units, subdivision lots and
townhouses, as well as office projects and retail spaces. The registered office address of
Megaworld, which is also its principal place of business, is located at the 30™ Floor, Alliance
Global Tower, 36™ Street cor. 11" Avenue, Uptown Bonifacio, Taguig City.

AGI is a holding company with diversified investments in real estate, food and beverage,
quick service restaurants and tourism-cntertainment and gaming businesses. AGI’s
registered office address, which is also its primary place of business, is located at the 7* Floor,
1880 Eastwood Avenue, Eastwood City CyberPark, 188 E. Rodriguez Jr. Avenue,
Bagumbayan, Quezon City.

The shares of stock of the Company, Megaworld and AGI are listed at the Philippine Stock
Exchange.



11 Composition of the Group

The Company holds interests in the following subsidiaries and associates (collectively,
together with the Company, hereinafter referred to as the Group) as of March 31, 2026:

Explanatory
— Subsidiades/Associates MNotes —Percentage of Ownership
Subsidiaries:

Global-Estate Propertes, Inc. (GEPI) 100%
Allan Heldings Tne. (AHT) @ 1009
Bl Sky Adewraye, T (BSAD) fa) LA
Fil-Estate Subic Development Corp. (FESDC) @ 100%
Fil-Power Construction Equipment

Leasing Corp. (FPCELC) @ 100%
Golden Sun Airways, Tnc. (GSAT) @ 100%
La Compana LJe Sta. Barbara, loc. {LCSBL) (&) 10re
MCX Corporation (MCX) ) 100%
Pioneer -5 Realty Corp. (PLRC) (2) 100%
Peme Aiways,Inc. (PAD @ 100%
Sto. Domingo Place Development Corp. (SDFPDC) @ 100%
Fil-Power Concrete Blocks Corp. (FPCBCG (@ 100%
Fi-Estate Industrial Park, Inc. (FEIPT) @ 9%
Sherwood Hills Development Inc. (SHDI) @ 5%

Global-Estate Golf and Development, Tne, (GEGDT) 100%
Golforee, Inc. (Golforee) (b) 100%
Southwoods Ecocentrum Corp. (SWEC) ) 60P%

Philippine Aquatic Leisure Corp. (PALC) () 60%

Gilobal Newcoast Development Corporation (GNDC)

[Formery Fil-Estate Urdan Devslgpment Corp.] 100%
Novo Sierra Holdings Corp. (NSHC) 100%
Elie Communities Propesty Services, Inc. (ECPSI) @ 100%
Savoy Hotel Boracay, Inc. (SHEI} {® 100%
Belmont Hotel Boracay, Tnc. (BHBI) © 100%
Chancellor Hotel Boracay Inc. (CHBI) @© 100%
Megaworld Global-Estate, Tnc. (MGEI) ® 0
Twin Lakes Corp, (TLO) 51%

Twin Lakes Hotel, Inc. (TLHI) © 51%

Oceanfront Properties, Inc. (OP) ) 508/

Global Homes and Communities, Inc. (GHCI) 100%

Southwoods Mall, Inc. (SMI) 5%

Elite Club & Leisuse Inc. (ECLI) @ 100%

Integrated Resorts Property Management Inc. (TRPMI) 0] 10084

Associates:

Fil-Estate Network, Inc. (FENT) A%

Fil-Estate Sales, Inc. (FESI) A%

Fil-Estate Realty and Sales Associates Inc. (FERSAI 20%

Fil-Estate Realty Corp. (FERC) 20%

Nasughu Properties, Ine. (NPT} @ 14%

Non-controlling interests (NCI) represent the interests not held by the Group in FEIPL SHDI, SWEC, PALC, MGEL TLC, TLHI, OP1
and SMI.

All subsidiasies and associates were incorporated in the Philippines, operate within the country and are engaged in businesses related to
the main business of the Company.



Explanatory notes:

a.  Subsidizties of GEPI percentage ownership represents effective ownership of GERL

b, Subsidiades of GEGDI; percentage ownership represents effective ownership of GERL.
¢ Subsidiary of SWEC,

d  Subsidiary acquired in pror years pomanly to manage and administer real estate properties.

™

Subsidiaries engaged primarly to operate and manage resort hotels. CHBL is newly incorporated in 2024,

. Subsidiary scquired in prior years primarily to market the Group's projects.

g Asubsidiary of TLC. TLHI was incorporated in 2018 to operate Twin Lakes Hotel, one of the real estate projects of
TLC.

b, Sabsidiary thrersgh de ficto eoniral [see Nare LI
eewdy incupossed subsidiodes o 2023, DCLT mudiedin s mnaepes oo ie busisess aid operations of dubs, tesoin aud
leisure facilites. IRPMI manages and administers real estare properties.

J. Associate through Board of Directors (BOD) representation [see Note 3.1(7)].

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policy information that have been used in the preparation of these
interim condensed consolidated financial statements are consistent with those applied in the
audited consolidated financial statements as of and for the year ended December 31, 2025,
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Basis of Preparation of Consolidated Financial Statements

(a) Siatement of Compliance with Philippine Financial Reporting Standards

()

The consolidated financial statements of the Group as at and for the year ended
December 31, 2025 and 2024 were prepared in accordance with Philippine Financial
Reporting Standards (PFRS Accounting Standards). Prior to 2024, the Group’s
consolidated financial statements were prepared in accordance with PFRS Accounting
Standards, as modified by the application of the financial reporting reliefs issued and
approved by the Philippine Securities and Exchange Commission (SEC) in response to
the COVID-19 Pandemic [see Note 2.1(b)]. PFRS Accounting Standards are adopted by
the Financial and Sustainability Reporting Standards Council (FSRSC) from the
prononncements issned by the International Acconnting Standards Board and approved

by the Philippine Board of Accountancy.

The consolidated financial statements have been prepared using the measurement bases
specified by the relevant accounting frameworks, for each type of asset, liability, income and
cxpense. The measurcment bascs arc more fully described in the accounting policics that

follow.
SEC Financial Reporting Reliefs Availed and Adopted by the Gronp

Prior to January 1, 2024, the Group has availed of several financial reporting reliefs
granted by the SEC relating to the number of implementation issues of PFRS 15, Revenne from
Contracts with Customers, and the related financial reporting interpretations affecting the real estate
industry. In 2024, the Group adopted the previously deferred provisions of PFRS 15, and
the related issuances of the Philippine Interpretations Committee (PIC), and International
Financial Reporting Interpretations Committee (IFRIC) Agenda Decision on Over
Time Transfer of Constructed Goods (PAS 23) using modified retrospective
approaches allowed by SEC MC No. 08-2021, Awmendment ta SEC MC No. 14-2018 MC
Na. 03-2019, M Na. 04-2020, and M(" Na. 34-2020 ta clarify transitory provision

The adoption of these standards and interpretations has resulted to adjustments to the
amounts recognized in the consolidated financial statements as at January 1, 2024, with
the cumulative effect recognized in equity as an adjustment to the opening balance of
Retained Earnings for 2024.
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fc)

(4)

Discussed below ate the relevant information about these standards and interpretations,
and the resulting adjustments to the relevant consolidated financial statements accounts as
at January 1, 2024.

(iy TFRIC Agenda Decision on Over Time Transfer of Construcred Goods (PAS 23)
for Real Estate Industry

The TFRIC concluded that any inventory (work-in-progress) for unsold units under
construction that the entity recognizes is not a qualifying asset, as the asset is ready for
its intended sale in its current conditon (ic., the developer intends to scll the
partially constructed units as scon as it finds suitable customers and, in signing 2
contract with a customer, will transfer control of any work-in-progress relating to
that unit to the customer). Accordingly, no borrowing costs can be capitalized on
such unsold real estate inventories.

As a result of the adoption of the IFRIC Agenda Decision, Invenrorics decrcased
by P1,112.7 miliion and Deferred Tax Liabilides — net decreased by P187.0 million as

at January 1, 2024.

(i) PIC Q&A No. 2018-12-D, Concept of the significant financing component in the contract to sell and PIC
Q&A No. 2020-04, Addendwn 1o PIC Q&A 2018-12-D: Sigmificant Financing Component
Arising from Mismatch between the Percentage of Completron and Schedute of Payments)

PFRS 15 requires that in determining the transaction price, an entity shall adjust the
promised amount of consideration for the effects of the time value of money if the
timing of payments agreed to by the p'trugs to the contract (cither explicitly or
implicitly) provides the customer or the entity with a stgmﬁcaﬂt benefit of financing the
transfer of goods or services to the customer. In those circumstances, the contract
contains a significant financing component,

There is no significant financing component if the difference between the promised
consideration and the cash selling price of the good or service arises for reasons
other than the provision of finance to either the customer or the entity, and the
difference between those amounts is proportional to the reason for the difference.
Further, the Group does not need to adjust the promised amount of consideration
for the effects of a significant financing component if the entity expects, at contract
inception that the timing difference of the receipt of full payment of the contract
price and that of the completion of the project, are expected within one year and
significant financing component is not expected to be significant.

Presentation of Consolidated Financial Statements

The consolidated financial statements are presented in accordance with PAS 1,
Presentation of Financial Statements. The Group presents a consolidated statement of
comprechensive income scparate from the consolidated statement of income.

Fusictional and Presentation Chrrency

These consolidated financial statements are presented in Philippine Peso, the Group’s
presentation and functional currency, and all values represent absolute amounts except
when otherwise indicated.

Items included in the consolidated financial statements of the Group are measured using
the Group’s functional currency, Functional currency is the currency of the primary
economic environment in which the Group operates.



22  Adoption of Amended PFRS Accounting Standards
(a) Efective in 2025 that are Relovant o the Gromp

The Group adopted for the first time amendments to PAS 21, The Effects of Changes in Foreign
Exthange Rates — ack of Exchangeability, which are mandatorily effective for annual periods
beginning on or after January 1, 2025. The amendments require entities to assess whether a
currency is exchangeable and to determine a spot exchange rate when exchangeability is
lacking. These amendments also mandate the disclosure of information that enables
uscrs of financial statements to understand the impact of a currency not being
exchangeable. The amendments had no significant impact on the consolidated financial
statements of the Group.

(b)  Effective Subsequent to 2025 bat not Adapted Early

There are new standards and amendments to existing standards effective for annual
petods subsequent to 2025, which are adupt{.d by the FSRSC. Management will adopt the
following relevant pronouncements in accordance with their transitional provisions;
and unless otherwise indicated, none of these are expected to have a significant
impact on the Group’s consolidated financial statements:

{i) PFRS 9 and PPRS 7 (Amendments), Fisuusia! Instements, and Finandal Instruments: Disclosnzes -
Amendmenls to the C&mgf calion and Measurement of Financal Instruments (effective from January 1,
2026)

(i) PERS 18, Presentation and Disclosure in Financial Statements (cffective from January 1, 2027).
The new standard impacts the classification of profit or loss items (i.e., into operating,
investing and financing categories) and the presentation of subtotals in the statement
of profit or loss (Le., operating profit and profit before financing and income taxes). The
new standard also changes the-agpregation and disaggregation of information presented
in the primary financial statements and in the notes. It also introduces required
disclosures about management-defined pcrfonm_ﬂce measures. The new smndard,

LLLLLLLL

condition, ﬁnanclal perforrnance and cash ﬂows.

(iii) PFRS 10 and PAS 28 (Amendments), Consolidated Financial Statements and Investments in Assoctates
and Joint Ventures — Sale or Contribution of Assels between an Investor and its Associate or Joint Venture
(effective date deferred indefinitely).

23  Basis of Consolidation

The Group’s consolidated financial statements comprise the accounts of the Company,
and its subsidiaries as enumerated in Note 1.1, after the elimination of material intercompany
transactions.

The financial statements of entities in the Group that are prepared as of a date different
from that of the date of these consolidated financial statements were adjusted to recognize
the effects of significant transactions or events, if any, that occur between that date of their
reporting period and the date of these consolidated financial statements. Adjustments are
also made to bring into line any dissimilar accounting policies that may exist.

Acquired subsidiaries are subject to cither of the following relevant policies:

(a) Business acquisitions of entities not under common control of a principal stockholder
are accounted for using the acquisition method of accounting,
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(b)

(@)

(b)

25

Business combinations arising from transfers of interests in entities that are under the
common control of the ptincipal stockholder are accounted for under the
pooling-of interests method. Transfers of assets between commonly-controlled
entities are accounted for under historical cost accounting: hence, the assets and
liabilities are reflected in the consolidated financial statements at carrving values and no
adjustments are made to reflect fair values or recognize any new assets or liabilities, at the
date of the combination that otherwise would have been done under the acquisition
method. Acquired investment in associate is subject to the purchase method.

Financial Insiruimenis
Finaneial Assels

Regular purchases and sales of financial assets are recognized on their trade date (i.c.,
the date that the Group commits to purchase or sell the asset).

The Group’s tinancial assets include financial assets at amortized cost which are
presented in the consolidated statement of financial positdon as Cash and Cash
Equivalents, Trade and Other Receivables [except for value-added tax (VAT) on
contracts with customers, Advances to raw landowners and Advances to officers and
employees], Advances to Real Estate Property Owners, Advances to Related Partes,
and Refundable deposits (as part of Other Non-current Assets account).

Tmpairment of Finaneial Assefs

The Group applies the simplified approach in measuring expected credit losses (ECL),
which uses a lifetime expected loss allowance for all trade and other receivables,
contract assets, and other financial assets carried at amortized cost. These are the
expected shortfalls in contracrual cash flows, considering the potential for default at
any point during the life of the financial assets. The Group uses historical experience,
external indicators and forward-looking information to calculate the ECL using a
provision matrix,. The Group also assesses impairment of trade receivables on a
collective basis as they possess shared credit risk characteristics and have been grouped
based on the days past due.

In the case of advances to related parties, which are repayable on demand, the
contractual period is the very short period needed to transfer the cash once
demanded. Management determines possible impairment based on the sufficiency of
the related parties’ highly liquid assets in order to repay the Group’s receivables if
demanded at the reporting date taking into consideration the historical defaults of the
related parties. If the Group cannot immediately collect its receivables, management
considers the expected manner of recovety to measure ECL. If the recovery strategies
indicate that the outstanding balance of advances to related parties can be collected,
the ECL is limited to the effect of discounting the amount due over the period until
cash is realized.

Financial L iabilities

Financial liabilities of the Group include Interest-bearing Loans, Trade and
Other Payables (except tax-related liabilities), Advances from Related Parties, Due to
Joint Venture Partners, Lease Liabilities and Other Non-current Liabilitics account

(except Advance rental),

Inventories

Costs of real estate inventories are assigned using specific identification of their individual

COSts.
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The Group recognizes the effect of revisions in the total project cost estimates in the year in
which these changes become known. Any impairment loss from a real estate project is
charged to operations during the period in which the loss is determined.

Repossessed property arising from sales cancellation is recognized at cost. The difference
between the carrying amount of the cortesponding contract balances to be derecognized and
the cost of the repossessed property is recognized in the consolidated statement of
comprehensive income.

26  Property and Equipment

Property and equipment, except land, are carried at acquisition or construction cost less
subsequent depreciation, amortization for property and equipment and any impairment losses.
As no finite useful life for land can be determined, the related carrying amount are not
depreciated.

Depreciation and amortization is computed on the stmight-line basis over the cstimated uscful
lives of the assets as follows:

Building 50 years

Building and office improvements 5-10 years

Transportation and other equipment 5 years

Office furniture, fixrures and equipment 3-5 years

27 Investment Properties

Investment properties consist of parcels of land and buildings, including those under
construction, held or intended for lease or for capital appreciation or both. These properties
are carried at cost, net of accumulated depreciation and any impairment in value, except for
land which is not subject to depreciation.

Depreciation is computed on a straight-line basis over the estimated useful life of the assets as
follows:

Building and improvements 25-50 vears
Land development and improvements 20 years

28 Revenue and Expense Recognition

Revenue compﬁ'scs tevenue from sale of real pmmﬂics, hotel Dp-:r“ti-’.)ﬂ& and lcasizg activitics.
The Gludp E n.am.ﬂ& activitics arc accouniod fur uinder PURS 16 lﬁm, Noutc 2, JJ

The Group develops real properties such as developed land, house and lot, and condominium
units. The Group often entets into contracts to sell real properties as they are being developed.
The significant judgment used in determining the timing of satisfaction of the Group’s
performance obligation with respect to its contracts to sell real properties is disclosed in
Note 3.1(b). Sales cancellations are accounted for as contract modification on the year of
forfeiture. Cumulative revenue and costs recognized on cancelled contracts are reversed in the
year of cancellation, and any gain or loss is charged to profit or loss.

(a)  Real estate sales on pre-completed real estate properties — Revenue from real estate sales is recognized
over time proportionate to the progress of the development. The Group measures its
prno-reqq hased on actial costs incurred relative to the mtal expe cted costs to be incurred
in completing the development. Revenue recognized fmm real estate sales is
presented as part of Real Estate Sales account under Revenues and Income section in
the consolidated statement of comprehensive income.



(b)  Real estate sales on completed real estate properties — Revenue from real estate sales is recognized at
point in time when the control over the real estate property is transferred to the buyer.
Revenue recognized from real estate sales is presented as part of Real Estate Sales
account under Revenues and Income section in the consolidated statement of
comprehensive income.

(¢)  Hotl gperations — Revenues from room accommodation and services are recognized over
time during the occupancy of hotel guest and ends when the scheduled hotel room
accommodation has lapsed (Le., the related room services have been rendered). As
applicable, invoices for hotel accommodations are due upon receipt by the customer.
For food and beverage, revenue is recognized at a point in time upon delivery to and
receipt of food and beverage by the customer.

(d)  Service income — Revenue is recognized over time (ic., time-and-materials basis as the
services are provided) until the performance of contractually agreed tasks has been
substantially rendered. Service income comprises fees from maintenance of golf
course and management fees, comprises fees from maintenance of golf course and
management fees.

(e)  Marketing fees — Revenue is recognized over time in the same amount to which the
entity has the right of invoice to the customer. Any amounts remaining unbilled at
the end of the reporting period are presented in the consolidated statement of financial
position as receivables as only the passage of time is required before payment of these
amounts will be due.

For tax reporting purposes, a modified basis of computing the taxable income for the year
based on collections from real estate sales is used by the Company, GEPI, TLC, GEGDI,
GNDC, SWEC, and OPL.

Incremental costs of obtaining a contract to sell real property to customers are recognized as
Deferred commission under Prepayments and Other Current Assets, and Other Non-
current Assets, and is subsequently amottized over the duration of the contract on the
same basis as revenue from such contract is recognized.

Other costs and expenses are recognized in profit or loss upon utilization of services or
receipt of goods or at the date they are incurred. Finance costs are reported on an accrual
basis except capitalized borrowing costs.

Cost of real estate sales include the acquisition of cost of the land, development costs
incurred to date and estimated costs to complete the project, determined based on estimates
made by the project engineers.

In determining the transaction price, the Group adjusts the contract price for the effects of
time value of money when the timing of payments agreed to with the customer provides
either party with a significant benefit of financing the transfer of goods or services to the
customer. In buyer financing arrangements where buyer payments are ahead of the
development of the sold property, the Group recognizes interest expense which is presented as
part of Finance cost under Finance Cost and Other Charges in the consolidated statement of
comprehensive income. Conversely, in seller financing arrangements where the
development of the sold property is ahead of buyer payment terms, the Group recognizes
interest income which is presented as part of Finance income under Finance and Other
Income in the consolidated statement of comprehensive income.

The Group pyu._s the pracdcal capedicnt under PPRS 15 where the promised amount of
consldcratlon is no longer adjusted for the effects of significant financing component when
the Group expects, at contract inception, that the period between when the Group transfers
the promised good or service to a customer and when the customer pays for such good or
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service will be one year or less. The significant judgment used in determining the existence of
significant financing component in the contract is disclosed in Note 3.1(d).

Under its contracts with customers, the Group will receive an unconditional right to
payment for the total consideraton upon the completion of the development of the
property sold. Any rights to consideration recognized by the Group as it develops the
property are presented as Contract Assets in the consolidated statement of financial
position. Contract assets are subsequently tested for impairment in the same manner as the
Group assesses impairment of its financial assets [see Note 2.4(a)].

Anv consideration received by the Group in excess of the amount for which the Group is
entitled is presented as Contract Liabilities in the consolidated statement of financial
position. A contract liability 1s the Group’s obligation to transfer goods or services to a
customer for which the Group has received consideration (or an amount of consideration is
due) from the customer.

If the transaction does aot yet qualify as contract revenue under PFRS 15, the deposit
method is applied until all conditions for recording the sale are met. Pending the recognition of
revenue on real estate sale, consideration received from buyers are presented under the
Customers’ Deposits account in the liabilitics section of the consolidated statement of
financial position

29  Leases

The Group accounts for its leases as follows:
() Group as Lessee

The Group amortizes the right-of-use asset on a straight-line basis from the lease
commencement date to the eatlier of the end of the uscful life of the right-of-use asset
or the end of the lease term.

The Group has clected to account for short-term leases and leases of low-value assets
using the practical expedients. Instead of recognizing a right-of-use asser and lease
]iﬂhﬂif‘y, the payments in relation to these are reengnized as an expense in consolidated
profit or loss on a straight-line basis over the lease term.

(b)  Gromp as Lessor

The C uroup applies judgment in -:l::tcnmnmg whether a lease conuract is a finance or
UPleﬂllg ltﬂdbL

110 Impairment of Non-financial Assets

The Group’s investments in associates, investment properties, property and equipment,
right-of-use assets and other non-financial assets are subject to impairment testing, All other
individual assets are tested for impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable.

211 Employee Benefits

The Group provides post-employment benefits to employees through a defined benefit
plan, defined henefit contribution plans, and other emplovee henefits. The Groun’s post-
employment defined benefit pension plans covers all regular full-time employees. The pension
plans are tax-qualified and non-contributory.

The defined benefit obligation is calculated annually by independent actuaries using the
projected unit credit method.



212 Share-based Employee Remuneration

The Group grants share options to key executive officers eligible under a stock option plan
The services received in exchange for the grant, and the corresponding share options, are
valued by reference to the fair value of the equity instruments granted at grant date. This
fair value excludes the impact of non-market vesting conditions (for example proﬁtabﬂjt}
and sales growth targets and performance conditions), if any. The share-based remuneration is
recognized as an expense in profit or loss with a corresponding credit to retained earnings.

The expense is rccognizcd during the vesting period based on the best available estimate of
the number of share options expected to vest. The estimate is subsequently revised, if
necessary, such that it equals the number that ultimately vests on vesting date. No
subsequent adjustment is made to expense after vesting date, even if share options are
ultimately not exercised.

Upon exercise of share option, the pmccedc received net of any directly attributable
U_"H['lﬁﬂ[‘ﬂﬂ[‘l rnsts I_}I"I iR {_}'h‘" pnmlq-}ﬂ V’.Ll_'le I"‘If rhe ‘:bﬂIE‘C i‘:(‘l_‘{Pd are a"nr‘ared Ty f"‘.'{l"llfﬁ] ‘-‘J’nf‘l(
with any excess bemg recorded as additional paid-in capital.

213 Basic and Diluted Earnings per Share

Basic earnings per share (EPS) is computed by dividing consolidated net pr"ﬁ‘ by d
waighted average numbcr of common shares issucd and outstanding during the pmud
adjusted retroactively for any stock dividend, stock split or reverse stock split declared
during the current period.

Diluted EPS is computed by adjusting the weighted average number of common shares
outstanding to assume conversion of potentially dilutive shares.

214 Borrowing Costs

Borrowing costs, which consists of interest and other costs that the Group incurs in
connection with borrowing of funds, are recognized as expenses in the period in which they
arc incurred, except to the extent that they are capitalized. Borrowing costs that are directly
attributable to the acquisition, construction or production of a qualifying asset (i.e., an asset
that takes a substantial period of time to get ready for its intended use or sale) are capitalized as
part of cost of such asset. The capitalization of borrowing costs commences when
expenditures for the asset and borrowing costs are being incurred and activities that are
necessary to prepare the asset for its intended use or sale. Capitalization ceases when
quhamnria]ly all such activities are complete.

Investment income earned on the temporary investment of specific borrowings pending
their expenditure on qualifying assets is deducted from the borrowing costs eligible for
capitalization.

Prior to January 1, 2024, borrowing costs are capitalized as part of inventories that are
actively being prepared for their intended use or sale. However, starting January 1, 2024,
these inventories are no longer considered as qualifying assets, and any related borrowing
costs will be expensed as incurred.

3. SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES

The preparation of the Group’s consolidated financial statements in accordance with PFRS
Accounting Standards require management to make judgments and estimates that affect
amounts reported in the consolidated financial statements and related notes. Judgments and
estimates are continually evaluated and are based on historical experience and other factors,
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including expectations of future events that are believed to be reasonable under the
circumstances. Actual tesults may ultimately vary from these estimates.

3.1 Critical Management Judgments in Applying Accounting Policies

In the process of applying the Group’s accounting policies, management has made the
judgments below and in the succeeding pages, apart from those involving estimation, which
have the most significant effect on the amounts recognized in the consolidated financial
statements.

(a) Determination of Lease Term of Contracts with Remewa! and Termination Options
In determining the lease term, management considers all relevant factors and
circumstances that create an economic incentive to exercise a tenewal option or not
exercise 4 termination option. Renewal options and/or periods after termination options
are only included in the lease term if the lease is reasonably certain to be extended or
not terminated.

The lease term is reassessed if an option is actually exercised or not exercised or the
Group becomes obliged to exercise or not exercise it. The assessment of reasonable
cerrainty is only revised if a significant event or a significant change in circumstances
occurs, which affects this assessment, and that is within the control of the Group.

The Group determines whether any non-cancellable period or notice period in a lease
would meet the definition of a contract and thus, would be included as patt of the lease
term. A contract would be considered to exist only when it creates rights and obligations
that are enforceable.

In assessing the enforceability of a contract, the Group considers whether the lessor can
refuse to agree to a request from the Group to extend the lease. In contrast, a lessot’s
right to terminate a lease is ignored when determining the lease term because, in that
case, the lessee has an unconditional obligation to pay for the right to use the asset for
the period of the lease, unless and undl the lessor decides to terminate the lease.

(,‘)'J Fvaluaiton ef the T.-'urr'ﬁg nf .fgﬁsr’g;ﬁmf Jlf' P»_qﬂam:mw D;’:&;ggﬁnr:;
(i) Real Estate Sales

The Group exercises significant judgment in determining whether each

performance obligation to develop properties promised in its contracts with
customers is satisfied over time or at a point in time.

In making this judgment, the Group considers the following:

any asset created or enhanced as the Group performs;

the ability of the customer to control such asset as it s being created or enhanced;
the timing of receipt and consumption of benefits by the customer; and,

the Group’s enforceable right for payment for performance completed to date.

The Group determines that its performance obligaton for pre-completed real estate
properties is satisfied over time since it does not have an alternative use of the
specific property sold as it is precluded by its contract from redirecting the use of
the proverty for a different purpose. Further, the Group has rights over payment
for development complcted to date as the Group can choose to compicte the
development and enforce its rights to full payment under its contracts even if the
customer defaults on amortization payments. On the other hand, performance
obligation for completed real estate properdes is satisfied at a point in time when
the control over the real estate propetty is transferred to the buyer.

18



(c)

(it} Hotel Operations

The Group determines that its revenue from hotel operations shall be recognized
over time. In making its judgment, the Group considers the timing of receipt and
consumption of benefits provided by the Group to the customers. The Group
provides the services without the need of reperformance of other companies. This
demonstrates that the customers simultancously receive and consume the benefits of
the Group’s rendering of hotel services as it performs.

In determining the appropriate method to use in recognizing the Group’s revenues
from food, beverage and other consumet gnnds, management assesses that revenue is
recognized at a point in time when the control of the goods has passed to the
customer, i.e. generally when the customer acknowledged delivery of goods. The
service component of the restaurant operatons is deemed as an insignificant cause
on the timing of satisfaction of performance obligation since it is only passage of
time until the customer reccives and consumcs all the benefits after delivery of the
foed and beverage items.

(1ii) Service and Other Income

The Group determines that its revenue from services shall be t:.cogrﬂzcd over time. In
making its judgment, the Group considers the timing of receipt and consumption of
benefits provided by the Group to the customers. The Group applies the practical
expedient to recognize revenue at the amount to which it has a ﬂght to invoice,

which corresponds directly to the value to the customer of the entity’s performance
completed to date i.c., generally when the customer has acknowledged the Group’s
right to invoice.

(v Forfeited Collections and Deposils

The Group determines that its revenue from forfeited collections and deposits shall
be recognized at point in time in the year the contract was cancelled.

Determining Existence of a Contract with Customer

The Group uses judgment in evaiuating the probability of coliection of contract price
on real estate sales as a criterion for revenue recognition.

In a sale of real estate properties, the Group’s primary document for a contract with a
customer is a signed contract to sell which is executed when the real estate property sold is
either at the pre-selling stage or completed and ready for use by customer. In rare cases
wherein contract to sell are not executed by both parties, management has determined
that the combination of other signed documentations with the customers such as
reservation agreement, official receipts, computation sheets and invoices, would contain all
the elements to qualify as contract with the customer (i.e., approval of the contract by
the parties, which has commercial substance, identification of each party’s rights regarding
the goods or services and ihe relaicd payment ierms). MOIEover, as pari ol ihe evaluation,
the Group assesses the probability that the Group will collect the consideration to
which it will be entitled in exchange for the real estate property that will be transferred to

the customer.
In evaluatng whether collectability of an amount of consideration is probuble, the

Group considers the significance of dhe customer’s downpayment in relatdon w the wial
contract price [see Note 3.1(e)].

Collectability is also assessed by considering factors such as past history with the
customer and pricing of the property. Management regularly evaluates the historical
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cancellations and back-outs if it would still support its cutrent threshold of customets’
equity before commencing revenue recognition.

Determination of the Exastence of the Significant Financing Component in the Contract

‘I'he Group enters into real estate sales contracts oftering various payment schemes to its

customers. The timing of transaction price collection can significantly differ from the
timing of the Group’s fulfillment of its performance obligations. The Group exercises
judgment in determining whether the contract terms provide a significant financing
benefit to either the Group or its customers. This assessment is conducted at the
inception of the contract. considering the contractual pavment terms and the projected
completion timeline of the related real estate development.

Determination of Collestion Threshold for Revense Recognition

The Croup uses judgment in evaluating the probability of collection of transaction pricc on
real estate sales as a criterion for revenue re-::ogmtion. The Group uses historical
payment pattern of customers and number of sales cancellation in establishing a
percentage of collection threshold over which the Group determines that collection of
the transaction price is reasonably assured. Reaching this level of collection is an
indication of buyer’s continuing commitment and the probability that economic benefits
will flow to the Group. The Group considers that the initial and continuing investments
by the buyer when reaching the set collection threshold would demonstrate the buyer’s
commitment to pay the total contract price.

Determination of ECL. on Trade and Other Recetvables. Contract Assets and Advances to Related Parties

The Group uses a provision matrix to calculate ECL for trade and other receivables and
contract assets. The provision rates are based on days past due for group of various
customer segments that have similar loss patterns (Le., product type, customer type, and
coverage by letters of guarantee and other forms of credit insurance).

The provision matix is bascd on thic Group’s historical obscrved default rates. The
Group’s management intends to regularly calibrate (i.e., on an annual basis) the matrix to
consider the historical credit loss experience with forward-looking information (Le.,
forecast economic conditions).

With respect to Advances to Related Partes and other related party receivables, the
Group uses the liquidity approach as the receivables are collectible on demand.

Distinction amang Tnvestment Properties and Onmer-oecupied Properties

The Group determines whether an asset qualifies as an item of investment properties or
owner-occupied property. In making its judgment, the Group considers whether the
property generates cash flows largely independently of the other assets held by an entity.
Owner-occupied properties generate cash flows that are attributable not only to
property but also to other assets used in the operations of the Group or for
administrative purposes.

Some properties mmprisp a porticm that ia held to eam rmm.l or for capital apnrcciadcm

sold separatel;r (or Ieabed out sepamte!y under f' inance lease}, the: Group accounts for
the portions separately. If the portions cannot be sold separately, the property is
accounted for as investment propertles only if an insignificant portion is held for
administrative purposes. Judgment is applied in dcttrm.imng whether a.nl:ﬂ]ar}, services are
S0 aibmﬁc.mt that a property do-.s not qucnu} as investment propertics. The Group

Luﬁﬁxu\.fb \.a.\.u lJJ Ul:JL-l LT QLHGLALLIJ‘ iii IHII.MJ.LE l.l.b ,uubl-llh-ll-l.-
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Distinction Between Real Extate Inventories and Investment Properties

Residential and condominium units comprise properties that are held for sale in the
ordinary course of business. Meanwhile, investment propertics comprise of land and
buildings which are not occupied substantially for use by, or in the operations of, the
Group, nor for sale in the ordlnary course of business, but are held pnmarﬂy to earn
rental income and capital appreciation. The Group considers management’s intention
over these assets in making its judgment.

Eraluation of Change in Ulse for Transfers to, or from, Tnvestment Propersies

The transfers to, or from, investment properties are made when and only when there is a
change in use for such property. A mere change in management’s intention does not
provide sufficient evidence of such a change. Therefore, management exercises
judgment in assessing whether the definition of investment property is met by evaluating all
relevant facts and circumstances to determine if there is substantive evidence
supporting a change in use.

Determination of Significant Influence over Entities in which the Group Holds Less than 20% Ouwnership

The Group determines whether significant influence exists over an investee company
over which the Group holds less than 20% of the investee’s capital stock. The Group
considers the ability to intluence the operating and financial policies of the investee,
representation on the board of directors of the investee, provision of essential technical
information for the development of the various projects of these investees, and routine
participation in management decisions in making its judgment.

Based on management’s judgment, the Group considers that it has significant influence
over NPI since it has BOD representation which allows them to participate in the
financial and operating policy decisions but has no control or joint control of those
policies (see Note 1.2).

Consolilation of Entities in which the Company Holds 50% Ounership or Less

Management considers that the Group has de facto contrel over OPI even though it
does not hold more than 50% of the ordinary shares and voting rights of this subsidiary
due to the factors discussed below.

The Group holds 50% equity interest over OPI and has: (1) the ability to direct the
relevant activitics of the subsidiary; (2) the tghts to varable retums from its involvement
with the subsidiary; and, (3} the ability o use its power (o afiect its retums from its
involvement with the subsidiary. Based on management’s judgment, the Company has
control over OPI; hence, the said subsidiary was consolidated in the financial statements of
the Group.

Distinction Between Operating and Finance Leases

The Group has entered into various lease agreements. Critical judgment was exetcised by
management to distinguish each lease agreement as either an operating or finance lease
by looking at the transfer or retention of significant risk and rewards of ownership of the
properties covered by the agreements. Failure to make the right judgment will result in
either overstatement or understatement of assets and liabilities. Based on management
assessment, the Group’s lease agreements, as lessor, are classified cither operating or
finance leases.

(m) Recognition of Provisions and Confingencies
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Provisions are recognized when present obligations will probably lead to an outflow of
economic resources and they can be estimated reliably even if the timing or amount of
the outflow may stll be uncertain. A present obligation arises from the presence of a
legal or constructive obligation that has resulted from past events.

Where the possible outflow of economic resource as a result of present obligations is
considered improbable or remote, or the amount to be provided for cannot be measured
reliably, no liability is recognized in the financial statements. Similarly, possible inflows of
economic benefits to the Group that do not yet meet the recognition criteria of an
asset are considered contingent assets; hence, are not recognized in the financial
statements. On the other hand, any reimbursement that the Gmun can be virtually
certain to collect from a third party with respect to the obligation is recognized as a
separate asset not exceeding the amount of the related provision.

Judgment is exercised by management to distinguish between provisions and
contingencies.

3.2 Key Sources of Estimation Uncertainty

The key assumptions concerning the future, and other key sources of estimation uncertainty at
the end of the reporting period, that have a significant risk of causing a material adjustment

to the carrying amounts of assets and liabilities within the next reporting period are discussed
below and in the E-L!CCE‘E‘diﬂg pages.

(a)

(%)

(c)

(d)

Determination of Appropriate Discount Rate in Measnring Lease Liabilifies

The Group measures its leasc liabilities at present value of the lease payments that are
not paid at the commencement date of the lease contract. The lease payments were
discounted using the effective interest rate on the most recent loan. Since the date of
the availment is near the initial date of application, management is satisfied that the
selected rate reflects the risks specific to the Group.

Bustness Combinations

(Yen dmitin] eme oo #l= necpbe and hakibeaos ~F ko s b A
s ADiECiad el 5‘”“‘”“’ Lne asslis anG 4aagiauds of g ;'.l\_.i.iunl.q_,u USinngss ana t;

consideration paid for them are included in the consolidated financial statements at their
fair values. In measuring fair value, management uses estimates of future cash flows
and discount rates. Any subsequent change in these estimates would affect the amount of
goodwill if the change qualifies as a measurement period adjustment. Any other
change would be recognized in profit or loss in the subsequent period.

Retense Recognttion for Performance Obligations Satisfied Over Time

In determining the amount of revenue to be recognized for performance obligations
satisfied over time, the Group measures progress on the basis of actual costs incurred
rLLdLl\-L w LIIL f.U[.:li. L}spLLLLU. costs o LUIHPILLL hLth pL[fUIII]ElﬂCL Dbhgd.ﬂuﬂ.
Specificaily, he Group estimaies the wial development costs with reference w ihe
project development plan and any agreement with customers. Management regulatly
monitors its estimates and apply changes as necessary. A significant change in estimated
costs would result in a significant change in the amount of revenue recognized in the
year of change.

Determination of Appropriate Discount Rate in Measnring Signtficant Financing Consponent

In the sale of real estate properties, the transaction price is recognized at the present
value of the installment payments discounted to the date the entity expects to satisfy its
performance obligation.

When adjusting the consideration for significant financing component, an entity shall

use the discount rate that would be reflected in a separate financing transaction at
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contract inception. Management considers the discount rate which would reflect the
credit characteristics of the party receiving financing in the contract as well as any
collateral or secutity provided by the customer or entity.

Specifically, for contracts classified as ‘seller financing,” the Group bases its lending rate on
the rate extended to buyers who utilize its in-house financing. This lending rate is
adjusted to reflect the specific circumstances of each financing transaction. For contracts
classified as ‘buyer financing,’ the Group estimates the discount rate using a bortowing
rate that would be consistent with a separate financing transaction whete the Group is
considered the borrower.

Estimation of Allowance for ECL

The measurement of the allowance for ECL on financial assets at amortized cost is an
area that requires the use of significant assumptions about the future economic
conditions and credit behavior (e.g., likelhood of customers defaulting and the resulting
Insses). Explanation of the inpnts, assumptions and estimation used in measuring ECT.

Deternrination of Net Realizable 1 alue of Tnventorses

In determining the net realizable value (NRV) of inventories, management takes into
account the most reliable evidence available at the times the estimates are made. The
future realization of the carrying amounts of these assets is affected by price changes in the
different market segments as well as the trends in the real estate industry. These are
considered key sources of estimation and uncertainty and may cause significant
adjustments to the Group’s inventories within the next reporting period. In evaluaring
net realizable value of inventories, recent market conditions and cutrent market prices
have heen considered.

Fair Value of Stock Options

The Group estimates the fair value of the exceutive stock option by applying an option
valuation model, taking into account the terms and conditions on which the executive
stock option was granted. The estimates and assumptons used, which include, among
other things, the opoon’s tme of expiaton, applicable nsk-free Interest rate, expected
dividend yield, volatility of the Company’s share price and fair value of the Company’s
common shares. Changes in these factors can affect the fair value of stock options at
grant date.

Estimation of Usefil 1ives of Invesinent Properiies, Property and Exquipment and Right-of-use Assets

The Group estimates the useful lives of investment properties, property and equipment
and right-of-use assets based on the period over which the assets are expected to be
available for use. The estimated useful lives of investment properties, property and
equipment, and right-of-use assets are reviewed periodically and are updated if
expectations differ from previous estimaies due to physical wear and tear, technical or
commercial vbsolescence and legal or odher limits on die use of the assets.

Based on management’s assessment as at December 31, 2025 and 2024, there are no
changes in the estimated useful lives of those assets as of the end of the reporting
periods. Actual results, however, may vary due to changes in estimates brought about
by changes in factors menuoncd above.

Delermmation of Kealizable Amount of Leferved 1ax Assels

The Group reviews its deferred tax assets at the end of each reporting period and
reduces the carrying amount to the extent that it is no longer probable that sufficient
taxable profit will be available to allow all or part of the deferred tax asset to be utilized.
Management assessed that the deferred tax assets recognized as at December 31, 2025
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and 2024 will be fully utilized within the prescribed period of availment. The carrying
value of deferred tax assets as of those dates is disclosed.

Tmpairment of Non-financial Assets

Impairment review is required to be performed when certain impairment indicators are
present. Though management believes that the assumptions used in the estimation of
fair values reflected in the consolidated financial statements are appropriate and
reasonable, significant changes in these assumptions may materially affect the
assessment of recoverable values and any resulting impainment loss could have a material
adverse cffect on the results of operations.

There wete no impairment losses were recognized on investment properties, property
and equipment, and right-of-use assets and other non-financial assets for the years ended
December 31, 2025, 2024 and 2022,

Valnation of Post-employment Defined Benefit Oblsgation

The determination of the Group’s obligation and cost of post-employment defined
benefit is dependent on the sclection of certain assumptions used by actuaries in
calculating such amounts. Those assumptions include, among others, discount rates and
salary rate increase. A significant change in any of these actuarial assumptions may
generally affect the recognized expense, other comprehensive income or losses and the
carrying amount of the retirement benefit obligation in the next reporting period.

The amounts of retirement benefit obligation and expense and an analysis of the
movements in the estimated present value of post-employment benefit, as well as the
significant assumptions used in estimating such obligation.

Fair Valwe Measurement of Investmsent Properties

Investment properties is measured using the cost model. The Group determines the
fair values of building and building improvements earning rental income through
discounted cash flows valuation technique since the information on current or recent

properties is not available. The Group uses assumptions that are mainly based on
matket conditions existing at the end of each reporting period, such as: the receipt of
contractual rentals; expected future market rentals; void periods; maintenance
requirements; and appropriate discount rates.

These valuations are regulady compared o aciual market yield data and actual
transactions by the Group and those reported by the market. The expected future
market rentals are determined on the basis of current market rentals for similar
properties in the same location and condition.

For land and land development and improvements, the (sroup determines the fair value
of land through appraisals by independent valuation specialists using market-based
valuation approach where prices of comparable properties are adequate for specific

market factors such as location and condition of the property.

A significant change in these elements may affect prices and the value of the assets.
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Segment revenue and segment results for business segments or geographical
segments, whichever is the enterprise’s primary basis of segment reporting.

The following table present revenue and income information for the 1* quarter ended
March 31, 2026 and March 31, 2025.

March 31, 2026
(Amonnt in thousands)

Sales of Hotel Rentals and
Real Estate Operations Services Total
Revenue P1,591,049 P149,836 R219,872  B1,960,757
Cost 555,580 69,044 88,997 713,621
Gross profit 21,035,469 £ 80,792 P130,875 B1,247,136
March 31, 2025
(Amount in thousands)
Sales of Horel Rentals and
Real Estate Onperations Services Total
Revenue £1,447,025 B297,999 P213,495 P1,958,519
Cost 619,307 102,130 98,425 819,862
Gross profit P 827,718 £195,869 P115,070  P1,138,657

Material events subsequent 1o the end of the interim period that nave no

the financial statements for the period.

There have been no material events that happened subsequent to the interim period that
need disclosure herein.

Effect of changes in the composition of the enterprise during the interim period, including

business combinations, acquisition or disposal of subsidiaries and long-term investments,

restructurings, and discontinuing operation.
Not applicable.

Changes in contingent liabilities or contingent assets since the last annual balance sheet date
The Company is a party to certain lawsuits or claims arsing from the ordinary course of

business and from several of its joint venture agreements. The Group’s management and
legal counsels believe that the eventual liabilities under these lawsuits or claims, if any, will
not have a material effect on the consolidated financial statements, and thus, no provision
has been made for these contingent liabilities.

. Existence of material contingencies and any other events or transactions that are material to

an understanding of cutrent interim petiod.
There have been no material contingencies and any other events or transactions that are
material to an understanding of current interim period.

Any events that will trigger direct or contingent tinancial obligations that 1s material to the
company, including any default or acceleration of an obligation.
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There have been no events that will trigger direct or contingent financial obligations that is
material to the company, including any default or acceleration of an obligation.
10. All_material off-balance sheet transactions, arrangements. obligations (including contingent
ohligations), and other relationshins of the company with nnconsnlidated enrities or ather
persons created during the reporting period.
There have been no material off-balance sheet transactions and other relationships of the
company with unconsolidated entities or other persons created during the reporting period.

11. Dividends paid separately for ordinary shares and other shares
Not applicable.

12. Seasonality or cyclicality of interim operations

Not applicable

13. Nature and amount of items affecting assets, liabilities, eq_uirv_ net income, or cash flows that
are unusnal because of their narure. size and incidence.

Not applicable

14. Issuances, repurchases, and repayments of debt and equity securities
There have been no issuance, repurchase and repayment of debt and equity securitics for the
period.

RISK MANAGEMENT OBJECTIVES AND POLICIES

The Group’s financial instruments comprise of cash, short-term bank deposits and investments.

Exposures to credit and hquidity risk arise in the normal course of the Group’s business
activities. The main objectives of the Group’s financial risk management are as follows:

L To identify and monitor such risks on an ongoing basis;
2, To minimize and mitigate such risks; and
3 To provide « degiee of ceitdinty about cosis.

Credit Risk

The investment of the Group’s cash resources is managed so as to minimize risk while secking to
enhance yield. The Group’s holding of cash and marketable securities expose the Group to
credit risk of the counterparty if the counterparty is nnwilling or nnable to fulfill its obligations,
and the Group consequently suffers financial loss. Credit risk management involves entering
into financial instruments only with counterparties with acceptable credit standing. The treasury
policy sets aggregate credit limits of any one counterparty and annually reviews the exposure
limits and credit ratings of the counterparties. The Group has credit management policies in
place to ensure that rental contracts are entered into with customers who have sufficient
financial capacity and good credit history.

Sales to buyers of real estate which are collectible on installment are relatively risk-free. Sales to
real estate buyers are documented under Contract to Sell agreements which allow cancellation of
the sale and forfeiture of payments made in the event of default by buyers. Transfer of tide is

made to buyers only upon full payment of the account.
20



Receivable balances are being monitored on a regular basis to ensure timely execution of
necessary intervention efforts.

quidity Risk

The Group manages its liquidity needs by carefully monitoring scheduled debt servicing
payments for long-term financial liabilities as well as cash outflows due in a day-to-day business.
Liquidity needs are monitored in various time bands, on a day-to-day and week-to-week, as well
as on the basis of a rolling 30-day projection. Long-term needs for a six-month and one-year
period are identified monthly.

The Group maintains cash to meet its liquidity requirements for up to 60-day periods. Excess
cash is invested in time deposits or short-term marketable securities. Funding for long-term
liquidity needs is additionally secured by an adequate amount of committed credit facilities and
the ability to sell long-term financial assets.

interest Rate Kisk

The Group has no significant exposure to interest rate risk as some financial assets and liabilities
are fixed-interest bearing.

Foreign Exchange Risk

Most of the Group’s transactions are carried out in Philippine pesos, its functional currency. The
currency exchange rates arise from Group’s United States (U.S.) dollar-denominated cash and
cash equivalents.

Management assessed that the foreign currency risks related to these U.S. dollar-denominated
cash and cash equivalents to be not matenal,

CAPITAL MANAGEMENT OBJECTIVES, POLICIES AND PROCEDURES

The Group’s capital management objectives are to ensure the Group’s ability to continue as a
going concern and to provide an adequate return to shareholders.

The Group sets the amount of capital in proportion to its overall financing structure, i.e., equity
and financial liabilitics. The Group manages the capital structure and makes adjustments to it in
the light of changes in economic conditions and the risk characteristics of the underlying assets.
In order to maintain or adjust the capital structure, the Group may adjust the amount of
dividends paid to shareholders, issue new shares or sell assets to reduce debt.

The Group monitots capital on the basis of the carrying amount of equity as presented on the

face of the consolidated statements of financial position. Capital for the reporting periods under
review is summarized as follows:
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(Lzgures in thonsands)

Total Liabilities
Total E qu.it}?

Debt-to-equity ratio

March 2026 December 2025
P 22,334,270 P 21915924
43.412.004 42 750 361

0.51:1 0.51:1

CATEGORIES AND FAIR VALUES OF FINANCIAL ASSETS AND LIABILITIES

The fair value is the amount for which an asser could be exchanged, or a liahility settled, hetween
knowledgeable, willing parties in an arm’s length transaction. In determining the fair value of its
financial assets and liabilities, the Company takes into account its current circumstances and the

costs that would be incurred to exchange or settle the underlying financial assets and liabilities.

'T'he carrying amounts and fair value of the categories of financial assets and habihities presented

in the consolidated tinancial statement of tinancial position are shown below:

Figures in thousands

Financial ascers
Financial assets at amortized cost:
Cash and cash equivalents
Trade and other receivables - net
Adwvances to real property owner
Advances to rclaved partics

Hefundable deposits

Financial liabilities

Financial lizbilides at amortized cost:
Interest bearing loans and bormowings
Trade and other payables
Advances from related partics
Dhue 1o joint venture partnets
Retention Payable
Lease liabilines

March 31, 2026 December 31, 2025
Carrying Fair Carrying Fair
Values _ Valnes Valyes Valnes

P 2273526 P 2273,526
14,843,560 14,843,560
1,133,054 1,133,054
683,682 683,632

9,326

— March 31,2026
Carrying Fair

— Values  _ Valugs
P 9,154,625 P 9,154,625
5,202,506 5,202,506
636,696 636,696

451,298 451,298

865,210 865,210

621828 _ 621,828

28

r 2,268,418 F 2,268,418
14,695,074 19,918,723
1,135472 1,135,472
957,291 957,291

#7237 87,237

E 19.143,79223 P 24.367441

December 31, 2025
Carrying Fair
Values Values

P 9588327 P 10,591,049
4849229 48493229
600,226 600,226
476,974 476,974
B44,154 844,154

620803 _ 620803



See notes to financial statements 2.4 and 2.10 for a description of the accounting policies for
each category of financial instrument, A description of the Group’s risk management objectives
and policies for financial instruments is provided in page 26. The Group does not actively
engage in the trading of financial assets for speculative purposes.
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GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
As of March 31, 2026
(Amount in Thousands)

ASSETS

CURRENT ASSETS
Cash and Cash equivalens
Trade and nther receivables - ner
Contract assets
Advances to real property owners
Advances Lo related parties
Inventories - net
Prepayments and other current assets - net

Total Current Assets

NON-CURRENT ASSETS
Trade and other receivables - net
Contract assets
Advances to real estate property owners
Investment in associates - net
Lonvestnent Properties - net
Property snd cpuiponnt oot
Right-of-use asset
Ovther non-current assets

Tol.ﬂi Noﬂ—culttnt ﬁssr:t;

TOTAL ASSETS

LIABILITIES AND EQUITY

CURRENT LIABILITIES
Interest bearing loans and borrowings
Trade and other payables
Contzact liabilities
Duue 1o joint venrure partners
Customer’s deposit
Advances from related partics
Lease Liabilities
Toral Current Liahilines

NON-CURRENT LIABILITIES
Interest hearing loans and borrowings
Contract liabilitics
Customer's deposit
Deferred tax lisbilities-net
Retirement benefit obligation
Lease Liabilities
Other non-current liabilities

Tutal Nun-vurrent Ligbilites
Total Liabilities

EQUITY
Exquity attributable to parent company's sharehaolder
Non-controlling interest

‘L'otal Equity

TOTAL LIABILITIES AND EQUITY

Unaudited
As of March 31, 2026

Aundited
As of December

31, 2025

2273526 F 2268418
13,884 654 12,101 667
3,170,967 3,084,755
68,796 81,052
683,682 957,291
21,280,017 21,277,247
4,585,860 4,301,540
45,956,502 44,071 965
2.327,207 4,077,837
1,684,346 847,954
1,064,256 1,054,420
731,056 731 056
12,062, /9 11,972,052
06,407 800,769
276,402 285,768
837,298 §22,484
19,789,772 20,594,320
65,746,274 P 64,666,285
2017871 P 1,850,047
5,465,829 5,253,583
539,197 217,630
451,298 476,974
496,127 381,550
636,696 600,226
50,013 48,987

9 657,031 8,837,997
7,136,755 7,729,779
240747 152,591
116,825 156,059
3723600 3,597,633
212,783 215,629
571,815 571,815
674,705 654,921
12,677,239 15,077,927
22,334,270 21,915,924
36,610,022 36,011,498
6,801,982 6,738,863
43412004 42,750,361
65,746,274 P 64,666,285

Annex A-1



GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FOR THE PERIOD 1Q2026 V5. 1Q2025

(Amonnt in Thousands)

REVENUES
Real estate sales
Rental income
Hotel operations
Service income
Marketing fees
Finance and other income

COST AND EXPENSES
Real estate sales
Cost of rentals and services
Cost of hotel operations
Operating expenses
Finance costs and other charges
Income tax expense

Net Profit (Loss)

Other Comprehensive Income (Loss)
Revaluation reserve

Total Comprehensive Income (Loss)

Net profit (loss) attributable to:
Parent Company's shareholder
Non-controlling interest

Total Comprehensive Income(loss) attributable to:
Parent Company's sharcholders
Non-controlling interest

Earmnings per share

Annex A-2
Unaudited 1Q 2026 Unaudited 1Q 2025
Jan - Mar Jan - Mar

1,591,049 P 1,447,025
163,468 143,569
149,836 297,999
56,404 69,925
23,550 32,646
204,996 257,491
2,189,503 2,246,635
555,580 619,307
88,997 98,425
69,044 102,130
495,369 445,041
137452 157,054
193,473 183,795
1,539,915 1,605,752
649,388 642,903
649,388 642,903
586,269 569,014
63,119 73,889
549,388 642,903
586,269 569,014
63,119 73,889
649388 P 642,903
0.0534 0.0518




GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

(Amount in Thousands) AI]IICX A —3

As of March 31,2026 | As of March 31, 2025

EQUITY ATTRIBUTABLE TO EQUITY HOLDERS

OF PARENT COMPANY

CAPITAL STOCK P 10,986,000 P 10,986,000

ADDITIONAL PAID IN CAPITAL 4,747,739 4,747,739

REVALUATION RESERVE 74,490 70,710

RETAINED EARNINGS 20,801,793 18,980,006
36,610,022 34,784,455

MINORITY INTEREST 6,801,982 6,582,520

TOTAL STOCKHOLDERS' EQUTTY P 43,412,004 P 41,366,975




GLOBAL-ESTATE RESORTS, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF CASH FLOW
(Amounis in Thousands)

Net Income before tax

Add(less)
Finance cost
Depreciution and wmordzation

Finance income

Operating Income(loss) before warking capital changes

Net Changes in Operating Assets and Liabilities
Decrease({Increase) curtent and non current asset
(Decrease)Increase current and non carrent liabilides

Cash paid for income taxes

Intcrest paid

Cash from(used in) Operating Activities

Cash from(used in) Investing Activities

Cash from (used in) Financing Activitics

Net Increase (decrease) in cash and cash equivalent
Cash and cash equivalent at the beginning of the yeasr

Cash and cash equivalent at the end of the period

Annex A-4

As of Masch 31, 2026 As of March 31, 2025
842861 P 826,698
96,094 79,010
103,607 90,376
13775 110,792
1,029,077 885,292
(1,431,280) (1,024,846)
890,730 139,357
(5.617) (7.026)
(171,197) (148,167)
311,713 (155,390)
96,384 (187377
(402,989) (423,218)
5,108 (765,985)
2258 418 2,204 242
2273526 P 1,528,257




GLOBAL-ESTATE RESORTS, INC. AND SUBSIDJARIES
AGING OF ACCOUNTS RECEIVABLE

As of Match 31, 2026 Annex A-5
{Amounts in Thousands)
Aging of Accounts Receivable
More than 3 More than 6
TOTAL CURRENT/NOT | Not more than 3 [months but not|months but not| More than 1
YET DUE months more than 6 morc than 1 year
Type of receivables: months yeat
a, Trade/Other Receivable 16,211,861 14,659,805 219,925 217,587 533,254 581,290
Net Receivable 16,211,861




Global-Estate Resorts,

ANNEX "E"

DISCLOSURE REQUIREMENTS UNDER SECTION 49 OF THE REVISED CORPORATION CODE

List of Required Information

Source/Reference

a) The minutes of the most recent regular
meating which shall include, among others:

(1} A descrip

b i Sl t et e s
Ptn,,ul G LAC WOUNE &N VoS

tabulation procedures used in the
previous meeting

-~ b oy F s A 1 4 lelnmd A
Please refer tothe Minutes of the Aanual Stocidwolders

Meeting held on 26 June 2025, which is uploaded in the
Company's website.

https: ﬂmmmmmmmaﬂﬂﬂzmumm
CERI-ASM-Miny -

{2) Adescription of the opportunity given
to stockholders or members to ask
guestions and a record of the questions
asked and answers given

Please refer to the Minutes of the Annual Stockholders
Meeting held on 26 June 2025, which is uploaded in the
Company’s website and attached to the Information
Statement as Annex “G”,

Aot i

{3} The matters
resolutions reached

and

£ o KA~ ~k
Please rafer to the Minutes of the Annual Stoclholders

Meeting held on 26 June 2025, which is uploaded in the
Company's website and attached to the Information
Statement as Annex “G”.

oting results for each

-

Please refer to the Minutes of the Annual Stockholders
Mesting held on 26 lune 2025, which is uploaded in the
Company’s website and attached to the Information
Statement as Annex “G".

(5) A list of the directors or trustees,
officers and stockholders or membears

iy Ao+ +i
wha attended the meeting

Please refer to the Minutes of the Annual Stockholders
Meeting held on 26 June 2025, which is uploaded in the
Company's website and attached to the Information

Statement as Annex “G”.

(6) Such other items that the
Commission may require in the interest
of good corporate governance and the

p?s“ﬂﬂ'lﬁﬁ of ””nnwhaninﬁkh |da:$‘

LS CuCh Ciily SUCKRA G

Please refer to the Minutes of the Annual Stockholders
Meeting held on 26 June 2025, which is uploaded in the
Company’'s website.

b) Material information on the current
stockholders, and their voting rights

Please refer to Part |, Item B, Item 4 on Voting Securities
and Principal Holders Thereof of the Information
Statement (Pages 9-11).

¢] A detailed, descriptive, balanced and
comprehensible assesament  of
corporation’s performance, which shall
include information on any material change
in the corporation’s business, strategy, and
other affairs

P
LI

refer to the following documents which are
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(1) Part of Financial Infarmation in the Company’s
Management Report (Pages13-34) (Annex “B”);

(2) 2025 Audited Consolidated Financial Statement
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(Annex “D").

period ending March 21, 202¢€

d) A financial report for the preceding year,
which shall include financial statements
duly signed and certifiedin accordancewfth
this Code and the rules the
may prescribe, a

Commiasion

statement on the

Please refer to the 2025 Audited Consolidated Financial
Statement attached as Annex “C” of the Information
Statement.




List of Required Information

Source/Reference

adequacy of the corporation’s internal
controls or risk management systems, and
a statement of all external audit and non-
audit fees

e) An explanation of the dividend policy and
the fact of payment of dividends or the
reasons for nonpayment thereof

Please refer to the portions on Dividends in the |
Company’'s Management Report (Pages 35-36) that is
attached to the Information Statement as Annex“B”,

f) Director or trustee profiles which shall
include, among others, their qualifications
and relevant experience, length of service in
the corporation, trainings and continuing
education attended, and their board
representations in other corporations

Please refer to Part |, B, Item 5 Directors and Executive
Officers (pages 13-19) of the Information Statement.

g) A director or trustee attendance report,
indicating the attendance of each director
or trustee at each of the meetings of the
board and its committees and in regular or
special stockholder meetings

Kindy refer to Part |, B, Item 6 Compensation of Directors
and Officers, particularly the last sentence under the
heading “Directors” (Pages 22-23) of the Information
Statement.

h) Appraisals and performance reports for
the board and the criteria and procedure for
assessment

Please refer to the portion on Discussion on Compliance
with Leading Practice on Corporate Governance in the
Company's Management Report (Page 36-37) that is
attached to the Information Statement as Annex “B".

i) A director or trustee compensation report
prepared in accordance with this Code and
the rules the Commission may prescribe

Please referto Part|, B, Item 6 Compensation of Directors
and Officers (Pages 20-22) of the Information Statement.

i) Director disclosures on self-dealings and
related party transactions

Please see Page 20 of the Information Statement
pertaining to “Certain Relationships and Related
Transactions”

k) The profiles of directors nominated or
seeking election or reelection.

Please refer to Part |, B, Item 5 Directors and Officers
(Pages 13-19) of the Infarmation Statement.
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ANNEX "G"

GLOBAL-ESTATE RESORTS, INC.

MINUTES OF THE 2025 ANNUAL STOCKHOLDERS’ MEETING
26 June 2025 at 9:00 A.M.
(Conducted Virtually: Presiding Officer Presided over the Meeting in Quezon City)

Total No. of Shares Present / Represented ' 9,047,357,097
Total No. of Outstanding Shares ! 10,986,000,000
Attendance Percentage to Total Outstanding Shares ; 82.35%

STOCKHOLDERS PRESENT / REPRESENTED
Please see Annex “A”

DIRECTORS PRESENT:

Dr. Andrew L. Tan, Chairman

Monica T. Salomon, President

Lourdes T. Gutierrez-Alfonso, Managing Director
Kevin Andrew L. Tan, Director

Wiilbur L. Chan, Director for Clubs and Hotels
Giancario C. Ng, Director

Jesus B. Varela, Lead Independent Director
Cresencio P. Aquino, Independent Director.

ALSO PRESENT:

Maria Carla T. Uykim, Corporate Secretary

Nelileen S. Baxa, Assistant Corporate Secretary

Lailani V. Villanueva, CFO, Treasurer, Compliance Officer, and Corporate Information Officer
Marie Emelyn Gerfrudes C. Martinez, Head of Legal

Karen B. Maderazo, Head of Real Estate Management and Human Resources
Felipe L. Mangubat, Jr., Head of Operations Management

Kirk P. Abot, Head of Planning and Design

Allan D. Espiritu, Chief Audit Executive

Caroline Kabigting, Investor Relations Office

April Rose Manoza, Investor Relations Office

Carla Mae F. Mendoza, Investor Relations Office

Edcel Costales, Punongbayan and Araullo, External Auditor
JM Liguigan, Punongbayan and Araulio, External Auditor
Roland Rojas, BDO Unibank, Inc. — Trust and Investment Group, Stock Transfer Agent

l. CALL TO ORDER

The President, Atty. Monica T. Salomon, who was designated as the Presiding Officer of
the 2025 Annual Stockholders’ Meeting (the “Meeting") of Global-Estate Resorts, Inc.
(the "Company”), welcomed the stockholders to the Meeting and called the Meeting to order. The
Corporate Secretary, Atty. Maria Carla T, Uykim, recorded the proceedings of the Meeting.
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IL. CERTIFICATION OF NOTICE AND QUORUM

The Corporate Secretary certified that all stockholders of record as of May 26, 2025 have
been duly notified of the Meeting in accordance with the Company’s Amended By-Laws and
applicable rules and regulations. She explained that copies of the Notice of the Meeting ("Notice”)
and the Definitive Information Statement were made available through the Company's website and
the PSE Electronic Disclosure Generation Technology or PSE EDGE portal. She explained that
the Notice was also timely published in print and online format in the business sections of Manila
Times and Daily Tribune.

The Corporate Secretary aiso certified that a quorum existed for the valid transaction of
business, there being present in person or proxy stockholders representing about 82.35% of the
outstanding capital stock of the Company.

The Presiding Officer then requested the Corporate Secretary to explain the rules for
participating and voting in the Meeting.

The Corporate Secretary reiterated that as stated in the Notice and the Definitive
Information Statement, only stockholders as of May 26, 2025, are entitled to notice of and vote at
the Meeting. She then proceeded to explain that the Procedures for Registration, Voting and
Participation in the Meeting are contained in the Definitive Information Statement and have been
implemented as follows:

1. Only stockhoiders who registered by 5:00 P.M of June 16, 2025, by emailing the
requirements to the Corporate Secretary at corpsecretary@alcbal-estate oh, which is the
"Designated Email" for the Meeting, are able to participate and vote:

2. Only registered stockholders are entitled to cast their votes by submitting their duly
accomplished ballots/proxies to the Designated Email not later than 5:00 P.M. of June 16,
2025. After the said date, stockholders can no longer cast their votes: and

3. Stockholders were informed that they can raise their clarifications, questions and
comments to the Board of Directors and Management by sending them in advance or
during the meeting to the Designated Email. Management will endeavor to address the
questions after the Presentation of the Annual Report.

She also explained that the Office of the Corporate Secretary, together with the designated
tellers and election inspectors appointed for the Meeting, validated, counted and tabulated all valid
and confirmed votes that were submitted by the registered stockholders.

She explained that a faverable vote of the stockholders representing at least a majarity of
the outstanding capital stock is sufficient to approve all the agenda items.

Attached as Annex “B" is a copy of the Requirements and Procedures for Registration,
Voting and Participation in the Meeting

Il APPROVAL OF THE MINUTES OF THE PREVIOUS
ANNUAL STOCKHOLDERS' MEETING

The Presiding Officer informed the stockholders that the reading of the Minutes of the
previous meeting held on June 27, 2024, shall be dispensed with, considering that a copy of the
same has been uploaded to the Company's website.
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As requested by the Presiding Officer, the Corporate Secretary explained that based on
the tabulation results, the required number of votes wag obtained a
Therefore, the Presiding Officer declared that the foll

“RESOLVED, that the Minutes of the Annual Stockhoiders’ Mee

of the Company held on June 27, 2024 be approved.”

The results based on the votes cast are as follows:

pproving the previous minutes.
owing resolution has been approved:

ting

For Against Abstain
Number of Shares Voted 9,047,347,097 0 10,000
% of Outstanding Shares Present 99.99% 0.01%

V. ANNUAL REPORT OF MANAGEMENT

The President delivered the Annual Report of Management, highlighting the Company's
performance for the year 2024 through a pre-recorded video presentation. A copy of the Annual
Report is attached hereto as Annex “C".

No questions were raised by the stockholders prior or during the meeting.

V. APPOINTMENT OF EXTERNAL AUDITOR

The Presiding Officer informed the stockholders that the Audit Committee, after
deliberation and evaluation, recommended the appointment of Punongbayan & Araullo as the
external auditor of the Company for the calendar year 2025.

The Corporate Secretary explained that based on the tabuiation results, the required
number of votes had been cast approving the appointment of Punongbayan & Araullo as external
auditor for the calendar year 2025. Thus, the Presiding Officer declared that the following resalution
has been approved:

“RESOLVED, that Punongbayan & Araullo be appointed as the
External Auditor of the Company for the calendar year 2025.”

The results based on the votes cast are as follows:

For Against Abstain
Number of Shares Voted 9,047,347 097 0 10,000
% of Outstanding Shares Present 99.99% 0.01%

Vi RATIFICATION OF ALL ACTS AND RESOLUTIONS OF
THE BOARD OF DIRECTORS, BOARD COMMITTEES
AND CORPORATE OFFICERS

At the request of the Presiding Officer, the Corporate Secretary explained that submitted
for ratification are all acts and resolutions of the Board of Directors, Board Committees, and Officers
of the Corporation that were duly adopted in the ordinary course of business since the date of last
year's annual stockholders’ meeting held on June 27, 2024 until June 26, 2025, the date of this
Meeting. She added that the list of such acts is provided in the Definitive Information Statement.
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The Corporate Secretary then announced that the required number of votes had been
obtained in favor of the following resolution:

“RESOLVED, that all acts of the Board of Directors, Board
Committees and Corporate Officers of the Company since the Annual
Stockholders’ Meeting held on June 27, 2024 until the date of this meeting,
as reflected in the minutes of the meetings of the Board, as well as
financial statements and records of the Company be approved, confirmed
and ratified.”

Therefore, the Presiding Officer declared that the above resolution has been approved.

The results based on the votes cast are as follows:

For Against Abstain
Number of Shares Voted 9,047 347 097 0 10,000
% of Qutstanding Shares Present 99.99% 0.01%

VL. ELECTION OF DIRECTORS

The Presiding Officer informed the stockholders that in compliance with the Amended By-
Laws of the Company and the Revised Corporation Code, nine (9) directors shall be elected, at
least two (2) of whom must be independent directors. She thereafter requested the Corporate
Secretary to present the nominees for election as directors of the Company.

The Corporate Secretary explained that the Final List of qualified nominees for election as
directors of the Company is included in the Definitive Information Statement. She further stated that
the Corporate Governance Committee, after evaluation and deliberation, concluded that the
following nominees possess all the qualifications and none of the disqualifications for election as
directors:

. Dr. Andrew L. Tan;

. Atty. Monica T. Salomon;

. Ms. Lourdes T. Gutierrez-Alfonso;
. Mr. Kevin Andrew L. Tan;

. Atty. Ferdinand T. Santos;

. Mr. Wilbur L. Chan:

. Mr. Giancarlo C. Ng;

. Atty. Cresencio P. Agquino; and

. Ms. Ma. Milagros C. Yuhico

OO ~NdO bW =

She clarified that Atty. Aquino and Ms. Yuhico were nominated as Independent Directors
of the Company.

The Corporate Secretary reported that each of the foregoing nominees received the
required number of votes to be elected as members of the Board of Directors.

Therefore, the Presiding Officer declared that the following resolution electing the members
of the Board has been approved:
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“RESOLVED, that the stockholders hereby approve the election of
the following nominees as members of the Board of Directors for the year
2025:

Andrew L. Tan

Monica T. Salomon

Lourdes T. Gutierrez-Alfonso
Kevin Andrew L. Tan
Ferdinand T. Sanfos

Wilbur L. Chan

Giancario C. Ng

Cresencio P. Aguino

Ma. Milagros C. Yuhico

bENSmGahhn

The results based on the votes cast are as follows:

Director For Against Abstain
Andrew L. Tan 9,047,347 097 0 10,000
Monica T. Salomon 9,038,253,097 9,094,000 10,000
Lourdes T. Gutierrez Alfonso 9,038,253.097 9,094,000 10,000
Kevin Andrew L. Tan 9,038,253,097 9,094,000 10,000
Ferdinand T. Santos 8,038,253,097 9,084 000 10,000
Wilbur L. Chan 9,038,253,097 9,094,000 10,000
Giancarlo C. Ng 9,038,253,097 9,094,000 10,000
Cresencio P. Aquino 9,047,347 097 0 10,000
Ma. Milagros C. Yuhico 9.047,347,097 0 10,000

The Presiding Officer, on behalf of the Board of Directors, Management, and Stockholders
of the Company, expressed gratitude and appreciation to Mr, Jesus B. Varela, who served as the
Company's Independent Director for nine (9) years—the maximum term limit for Independent
Directors under the SEC reguiations.

She thanked Mr. Varela for his invaluable service to the Company and for his guidance
and support from the early years and throughout the Company's growth years.

Viil.  ADJOURNMENT

The Presiding Officer inquired if there were other matters in the agenda. The Corporate
Secretary replied that there was none. There being no other matters to be discussed, the Presiding
Officer declared the meeting adjourned. On behalf of the directors and officers of the Company,
she then expressed her gratitude to all the stockholders for their continued trust and support and
for joining the Meeting.

PREPARED BY:
{

/
MAR!A CARLA T. UYKI
Corporate Secretary
NOTED BY:
MONICA T. SALOMON MA. LOURDES T. GUTIERREZ-ALFONSO
President Managing Director
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Annex “A”: Attendance of Stockholders

Stockholder Number of Proxy
Shares
Megaworid Corparation 9,035,638,139 Andrew L. Tan
HSBC MNL CNC NOM 25/0618 9,094,000 Andrew L Tan
Edward C. Yao 10,000
Cornelio J. Cuizon 2,048
Regina Q. Cuizon 1,074
Sub-total | 9,044,745,261
Name of Director Number of
Shares
Andrew L. Tan 2
Monica T. Salomon i
Lourdes T. Gutierrez-Alfonso 2
Kevin Andrew L. Tan 2
Wilbur L. Chan 2,611,826
Jesus B. Varela 1
Cresencio P. Aquino 1
Giancarlo C. Ng 1
Sub-total 2,611,836
Total No. of Shares Present and Represented 9,047,357,097
Total No. of Outstanding Shares 10,986,000,000
Attendance Percentage to Total Outstanding 82.35%
Shares
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Annex “B": Requirements and Procedures for Registration,
Voting and Participation in the Meeting as contained in the

Definitive Information Statement

_GLOBAL-ESTATE RESORTS, INC.
REQUIREMENTS AND PROCEDURE
FOR VOTING AND PARTICIPATION IN
THE 2025 ANNUAL STOCKHOLDERS’ MEETING

Cnly stockholders of record as of 26 May 2025 are entitied to participate and vote in the

2025 Annual Stockholders Meeting (the “ASM") of Global-Estate Resorts, Inc. (the “Company”) that
will be held virtually on 26 June 2025 at 9:00 a.m.

The Company has adopted the following procedures and requirements to enable its
stockholders to participate and vote in the 2025 ASM.

I.  ONLINE REGISTRATION

A. Stockholders may register from 6 June 2025 until 5:00 PM of 16 June 2025 to signify
their intention to participate in the 2025 ASM by remote communication.

B. To register, all stockholders shall submit the following requirements to the Office of
the Corporate Secretary via email at corpsecretary@aiobal-estate ph

i.  Scanned copy of stock certificate/s issued in the name of the stockhoider/s
(if applicable);
ii. Valid email address and active contact number: and
iii. ~ Scanned copy of valid government-issued identification card with photo and
signature

Other requirements are as follows:
For Stockholders with Joint Accounts —

i.  Authorization letter signed by all stockholders indicating the name of the
person authorized to cast the votes;

For Stockholders under PCD Participant/Brokers Account or holding ‘Scripless
Shares'-

Stockholders should coordinate with their broker and request the full account
name and reference number or account number they provided the
Company;

ii.  Broker's Certification on the stockholder's number of shareholdings;

For Corporate Stockholders —

i. Secretary’s Certificate attesting to the authority of the representative to vote
the shares on behalf of the corporate stockholder:

C. The documents submitted will be subject to verification and validation by the Office of
the Corporate Secretary. The validation process will be completed by the Company no later
than three (3) business days from the stockholder's receipt of an email from the Company
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acknowledging receipt of the stockholder's registration documents. Once validated, the
stockholder will receive an email that his/her/its account has been verified, with instructions
on how to access the 2025 ASM link.

D. Only the stockholders who have registered as described above and have been
validated to be stockhalders of record of the Company will be considered in determining
the quorum.

Il. VOTING

A.  Duly registered stockholders have the option to vote for the matters contained in the
agenda for the 2025 ASM through remote communication or in absentia by way of
submission of duly accomplished ballot/proxy via email at corpsecratary@alo bal-estate ph.
Sample ballot/proxy is included in the Information Statement that is made available to the
stockholders through the Company's website and in the PSE Edge portal.

B. Foritems other than Election of Directors, the registered stockholder has the option to
vote: In Favor of, Against, or Abstain. The vote is considered cast for all the registered
stockholder's shares.

C. Forthe Election of Directors, the registered stockholder may vote for all nominees, not
vote for any of the nominees, or vote for some nominees only, in such number of shares
as preferred by the stockholder, provided that the total number of votes cast shall not
exceed the number of shares owned, multiplied by the number of directors to be elected.
The total number of votes the stockholder is allowed to cast shall be based on the number
of shares he/she/ it owns.

D. Registered stockholders shall have until 5:00 p.m. of 16 June 2025 to cast their votes.
Beyond this period, voting shall no fonger be allowed. Stockholders will not be allowed to
cast votes during the 2025 ASM.

E. The validation of ballots / proxies will be accomplished by the Office of the Corporate
Secretary, together with the designated tellers and election inspectors appointed for the
2025 ASM on 19 June 2025.

F. Voting results shall be announced by the Corporate Secretary during the 2025 ASM.
lll. Other Matters

A. For any questions and comments to the Board of Directors and Management,

stockholders may send them in advance or during the meeting via email at

corpsecretary@alobal-estate ph. The Company will exert best efforts to address them
during the meeting.

B. The proceedings of the 2025 ASM will be recorded.

C. Personal information sent to the Company in connection with the 2025 ASM will be
collected, stored, processed and used solely for the purposes of the 2025 ASM and in
accordance with the Philippine Data Privacy Act of 2012 and relevant rules and regulations.

D. For any questions and concerns, stockholders may visit GERI's website at
www geri.com.ph or contact the Office of the Corporate Secretary via e-mail at
corpsecretary@qlobal-estate.ph.
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Annex C: Annual Report of Management

In 2024, the Company continued to see growth in revenue and profitability, surmounting challenges
to the real estate industry such as persistent inflation and relatively high interest rates.

Financial Performance

Consolidated revenues reached 8.9 billion pesos as of December 31, 2024, a 6.6% increase from
the same period in 2023.

Real Estate Sales remains to be the main driver of revenues at 5.88 billion pesos, representing
66% of Consolidated Revenues. Developments in core townships Boracay Newcoast, Twin Lakes
and Southwoods City were the leading contributors to Real Estate Sales.

Rental income rose 5.9%, amounting to 584 million pesos, mostly from mall revenues, up from 551
million in 2023.

Hotel operating revenues achieved the highest growth from 567 million in 2023 to 956 million pesos
in 2024, a 69% increase due to growth in hotel sales through giobal distribution channels.

Service income from the Company's real estate support businesses such as construction, golf
course maintenance, and property management saw a 30% growth, contributing 248 million pesos
to Consolidated Revenues.

The Company was able to sustain profitability, realizing Net Profit of 2.16 billion pesos, up from
2.10 billion in 2023. This was attributed to the completion of more projects this year resulting in
increased recognition of income.

In this light, the Board of Directors of the Company declared cash dividends representing 12% of
2024 parent net income available for distribution in the amount of One Hundred Twenty Million
Pesos (Php120,000,000.00).

Operational Highlights

In 2024, the Company completed the most number of projects since 2019, turning over four (4)
residential condominium buildings in Twin Lakes, Boracay Newcoast and Southwoods City, two
(2) hotel clusters in Boracay Newcoast, and a residential village in Eastland Heights, completing a
total inventory value of 7.5 billion pesos.

To capture the growing market for leisure properties outside Metro Manila, the Company launched
last year the Lialto Golf and Beach Estates, a beachfront development in Lian, Batangas with an
18-hole golf course, and the first tower of Newcoast Suites, a residential leisure condominium
development in Boracay featuring a modern tropical design with green elements.

Scaling up for 2025

The Company intends to scale up its development footprint this year as it anticipates to faunch a
112-hectare mixed-use township in Cagayan de Oro City and an integrated tourism estate in
Batangas.

The Company is likewise on track to complete three (3) more condominium clusters, this year, in
Southwoods City and Twin Lakes, a lakeside commercial development in Hamptons Caliraya, and
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additional residential lots in Alabang West Village along Daang Hari and in Newcoast Village in
Boracay.

Township Vibrancy

The Company endeavors to achieve township vibrancy across its integrated tourism and lifestyle
estates. Last year, we introduced Mercato Sta. Barbara, an open-air destination near the lloilo
International Airport offering rich local flavers and traditional gifts or “pasalubong” under the shade

of century old trees. Mercato Sta. Barbara quickly became a gathering hub for locals, tourists,
cyclists, artists and even gamers.

The Company also launched “Marhaba Cove” in Boracay Newcoast, the country’s first Muslim-
friendly cove which offers privacy to Muslim tourists, especially Muslim women, while enjoying the
beach, thus ensuring respect for Islamic traditions. The Company likewise launched Newcoast
Beachwalk, which the Company envisions to be Boracay's premier lifestyle hub showcasing
Boracay's dynamic fusion of leisure, shopping, dining and coastal living. Anchor tenants Wolfgang's
Steakhouse and Planet Sports opened their doors last year in Newcoast Beachwalk.

Other noteworthy store openings this year include the hea Ithy grocery, One World Deli, in Alabang
West, and chef-driven concept restaurants at D’ Olive in Eastland Heights.

This year, we also celebrated the first Grape Harvest Festival in Twin Lakes' vineyard resart
community, bringing together residents, retail partners, and hotel guests in a festive celebration of

grape picking, grape stomping, wine tasting and live art cuiminating in a Spanish themed buffet at
the Twin Lakes Wine Gallery.

Social Responsibility Initiatives

The Company is mindful of its social responsibility to the communities where its developments are
located. Last year, it launched “Halina®, a corporate social responsibility initiative that provides
opportunities for the Company to engage with nearby communities in Eastland Heights. The
program aims to foster love for nature by inviting selected residents in the communities to
experience the lush environment of Eastland Heights together with GERI employee volunteers,
facilitating dialogue and encounter, and at the same time improve the lives of beneficiary families
through nutritious food packages, educational scholarships, mother-and-child bonding sessions,
urban farming lessons and clean water awareness campaigns. "Halina” also seeks to awaken and
cultivate a spirit of volunteerism and social engagement among the Company’s employees. In just
six months, Halina was able to inspire individual social outreach projects undertaken by the
Company’s employees, spreading the Halina spirit to indigenous communities, calamity victims,
animal shelters, urban poor, rural school children, homeless and marginalized elderly and children,
people in prisons, and office support and maintenance staff.

Environmental Stewardship

The Company is committed to developing and operating responsible tourism and lifestyle
destinations that harmonize with nature and promote well-being. As a major step towards its carbon
neutrality aspirations, the Company has completed the transition to fully renewable energy for its
malls, offices, hotels and residential properties in Boracay Newcoast, Twin Lakes and parts of
Southwoods City.

The Company continues to pursue its environmental stewardship initiatives, such as the use of
electric vehicles in Boracay Newcoast as shuttle service, organization of coastal clean-ups,
promotion of sea turtle hatching stations, and preservation of water bodies running through its
estates.
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Commitment to Stakeholders

The Company appreciates the confidence and steadfast support of all its stakeholders - its
stockholders, customers, retail partners and lessees, contractors and suppliers, employees,

partner communities — and renews its commitment to operate respansibly while creating value for
its stakeholders.
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