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About the Cover

"Enriching Destinations” is this year’s theme for Global-Estate Resorts, Inc. (GERI)’s 

Annual and Sustainability Report. The cover features four of GERI’s property 

developments: Sta. Barbara Heights, Twinlakes,  Arden Botanical Village, Boracay 

Newcoast, and Eastland Heights The Spring. This emphasizes the Company’s 

dedication to developing responsible lifestyle destinations that harmonize with nature 

and promote wellbeing.

The foreground imagery of guests in journey reflects the promise of new horizons. 
This signifies GERI’s focus on driving forward with bold, inclusive, and forward-looking 
initiatives that enrich not just destinations, but also communities and the environment.

About the Report

This Annual and Sustainability Report 

(ASR) for the financial year 2024 provides 
stakeholders with a comprehensive 

overview of Global-Estates Resorts, 

Inc. (GERI) performance across 

financial, operational, and sustainability 
dimensions. The report communicates 

GERI’s sustainability strategy, 

commitments, achievements, and areas 

for improvement, supporting informed 

decisions among investors, customers, 

employees, and other stakeholders.

The scope includes all significant 
economic, environmental, and social 

impacts of GERI and its subsidiaries. 

Specifically, the report encompasses 
activities across Global-Estates Properties, 

Inc., Southwoods Mall, Inc., Savoy Hotel 

Boracay, Inc., Belmont Hotel Boracay, 

Inc., Twin Lakes Corporation, Oceanfront 

Properties Inc., and Fil-Estate Urban 

Development Corporation. Unless 

otherwise specified, financial and 
sustainability data presented within this 

report reflect the consolidated operations 
of GERI and its subsidiaries.

This report covers the reporting period 

from January 1, 2024 to December 31, 
2024. Prepared in accordance with 
the Global Reporting Initiative (GRI) 

Standards, and adheres to the Philippine 

Securities and Exchange Commission 

2-1, 2-2, 2-3

(SEC) Sustainability Reporting Guidelines 

for Publicly Listed Companies, 

demonstrating GERI’s commitment 

to rigorous disclosure standards and 

accountability. The Company has also 

identified and aligned disclosures 
with the United Nations Sustainable 

Development Goals (UN SDGs), 

reinforcing its global responsibility in 

sustainability practices.

GERI follows an annual reporting cycle 

for its ASR, highlighting its commitment 

to transparency, good governance, and 

continuous improvement in sustainability 

performance.

GERI encourages stakeholders’ insights 

to continuously enhance the quality and 

relevance of its sustainability reporting. 

For feedback or queries regarding 

the content of this 2024 Annual and 
Sustainability Report, please contact:

Cyril D. Camarines

Senior Manager I/Head, Environmental,  

Health and Safety

Email: cdcamarines@global-estate.ph

Contact Number:  5318-4374 Local 6810

5
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Message from  
Leadership

In celebrating 2024, we recognize the 
collective dedication that has brought 
us closer to our vision and resulted 
in sustained financial growth. Amid 
shifting economic landscapes and a 
changing environment, I am pleased to 
report that our consolidated revenues 
grew by 6.6% year-over-year to Php 
8.9 billion in 2024 with the strong 
performance of our core businesses 
– real estate sales, hotels, and rentals. 
Boracay Newcoast, Twin Lakes, and 
Southwoods City developments fueled 
the real estate sales, contributing 66% 
of the consolidated revenues with Php 
5.88 billion. Rental income shored up 
by 5.9% to Php 584 million as a result 
of strong mall revenues. We have also 
achieved the highest growth in hotel 
operating revenue due to growth in 
hotel sales through global distribution, 
posting a 69% increase with Php 956 
million in 2024.  GERI’s service income 
from support businesses such as 
construction, golf course maintenance, 
and property management grew 

“ As we continue to work on 
becoming the top developer 
of leisure communities, we 
are committed to enriching 
every destination and 
building communities where 
sustainability is not merely a 
requirement to achieve, but 
the foundation. “

by 30%, contributing Php 28 million 
to the consolidated revenues. The 
completion of more projects such as 
residential condominiums in Boracay 
Newcoast and Twin Lakes propelled 
the net profit from Php 2.10 billion to 
Php 2.16 billion in 2024. This reflects our 
stable financial position and adequate 
capacity to support our initiative for 
further expansion and sustained growth 
of our flagship projects. This is also a 
testament to our shared commitment, 
resilience, and vision.

2024 also marked a significant 
milestone in achieving our long-term 
vision of creating more sustainable 
lifestyle communities, with the launch 
of GERI’s 35th township, The Upper 
Central, a 117-hectare integrated lifestyle 
community. We will allocate Php 5 
billion to develop this project, which 
boasts residential villages, commercial 
spaces, and landscaped open spaces. 
We have also successfully launched the 
Lialto Golf and Beach Estates, an 18-hole 
golf course, beachfront development 
in Lian, Batangas; and the first tower 
of the residential leisure condominium 
Newcoast Suites to cater the growing 
market for leisure properties. GERI also
unveiled Southwoods City Commercial 
Lots, registering sellouts in the project.
With an expansive landbank in 
Batangas, Cavite, and Cagayan de 
Oro, we look forward to continuing 

ATTY. MONICA T. SALOMON
President, COO, and Director

2-22
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our expansion and growth in the 
next ten years with the completion 
of more residential condominiums 
in Southwoods City and Twin Lakes, 
and the lakeside development of The 
Hamptons Caliraya. We are excited to 
create more integrated, leisure estates 
that enrich communities and align with 
our sustainable goals. Progress lies in 
our commitment to achieving business 
goals and creating spaces that inspire, 
uplift, and endure. 

As we continue to work on becoming 
the top developer of leisure 
communities, we are committed 
to enriching every destination 
and building communities where 
sustainability is not merely a 
requirement to achieve, but the 
foundation. From protecting 
ecosystems to championing a diverse 
and inclusive workplace, GERI embeds 
sustainability in each phase of our 
development. In line with our goal 
towards carbon neutrality by 2035, 
we have partnered with Vantage 
Energy and Management Solutions 
Inc. (Vantage Energy) to drive resource 
efficiency through the adoption of 
renewable energy in our Twinlakes, 
Boracay Newcoast, and Southwoods 
Mall and Offices projects. GERI has also 
deployed COMET buses to Boracay 
Newcoast as part of its carbon neutrality 
initiatives, which saves 40,000 kg of 
emissions annually.

Our commitment to sustainability 
encompasses not only to protect our 
environment but also the people. 
At GERI, we strongly adhere to our 
EHS policies, earning us an Award of 

Excellence from the Safety Organization 
of the Philippines. At the community 
level, GERI has successfully launched 
Halina - a corporate social responsibility 
initiative  that integrates nature and 
community engagement to create a 
deeper connection with residents near 
our Eastland Heights township. The 
project also aims to improve the quality 
of life of families from over 3 barangays 
through educational assistance, urban 
farming training, and clean water 
awareness campaigns. We are also 
elevating community engagement 
and embracing inclusivity with the 
introduction of the open-air Mercato 
Sta. Barbara in Sta. Barbara Heights 
and the first Grape Harvest Festival 
in Twinlakes’ vineyard resort; and the 
country’s first Muslim-friendly Marhaba 
Cove in Boracay Newcoast.

In the next decade, we are confident 
that GERI will continue to expand, 
grow, and enrich more lives as we build 
more integrated lifestyle communities 
and commercial spaces. These visions 
and goals of expansion and continued 
growth would only be realized with the 
people of GERI coming together. This 
year’s progress is a reminder that GERI's 
passionate individuals are the driving 
force behind our success. Together with 
our partners, stakeholders, and the 
local communities, we are shaping not 
only a strong financial standing and a 
sustainable future but also enriching 
destinations where well-being, nature, 
and luxury co-exist.

9
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About GERI

Global-Estate Resorts, Inc. (GERI) is 

a leading developer of integrated 

tourism estates and lifestyle 

communities in the Philippines. A 

subsidiary of Megaworld Corporation 

under the Alliance Global Inc. (AGI) 

Group, the Company distinguishes 

itself through developments that 

harmoniously combine residential, 

retail, hotel, and leisure components 

with nature as a central amenity. 

Strategically positioned across prime 

locations such as Boracay, Tagaytay, 

Iloilo, Laguna, Cavite, and Batangas, 

GERI effectively caters to domestic 

and international markets.

2-1, 2-2, 2-6, 2-24

Vision

GERI uplifts lives, impacts 

society, and helps shape 

the nation through 

integrated tourism 

estates.

Mission

• Pioneer concepts that 

promote integrated 

tourism estates in the 

projects they build

• Advocate responsible 

stewardship of the 

environment

• Deliver long-term 

value for their 

employees and 

shareholders

• Spur economic growth 

all over the country

Values

GERI upholds Integrity, 

Creativity and Innovation, 

Excellence, and Love for 

the Company across the 

planning and execution 

of its projects. These 

values guide the planning, 

development, and 

operation of every project, 

ensuring consistent 

delivery of high-quality 

outcomes. GERI promotes 

and reinforces these 

values at all levels of the 

organization, from senior 

management to frontline 

employees.

10 11
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History

Legacy and Milestones

Foundation and Early Growth
2014–2017

Expansion and Consolidation
2018–2021

Innovation and Sustainability
2022–2024

With a legacy spanning over 30 years, 
GERI has consistently led the market in 

developing sustainable tourism estates 

and inclusive lifestyle communities. 

Through the years, the Company 

continues to expand its portfolio in leisure 

communities for both domestic and 

foreign markets. 

• GERI became a Megaworld subsidiary 

after AGI’s full stake acquisition.

• Launched GFit and delivered initial 

projects like Sta. Barbara Heights 

Phase 2 and Oceanway Residences 
One.

• Moved to Alliance Global Tower, 

introduced G-Serve, and completed 

major developments like Savoy Hotel 

Boracay and Southwoods Mall.

• Completed key projects including 

Twin Lakes Hotel and Sta. Barbara 

Heights.

• Marked 25th anniversary (GERInation 
25) with milestones like Belmont 
Hotel Boracay and Alabang West 

Retail.

• Undertook the “GERI Power Move” 

with multiple office relocations and 
new completions.

• Focused on estate infrastructure, 

delivering The Vineyard Residences 

and Alabang West Commercial.

Incorporation of Fil-Estate 

Land, Inc.(FELI)

FELI is listed in the 

Philippine Stock 

Exchange (PSE)

Alliance Global Group Inc. 

(AGI) acquires a majority 

stake in FELI, rebranding it 

as Global-Estate Resorts, Inc. 

(GERI)

Megaworld Corporation, a 

subsidiary of AGI, acquires an 

ownership interest in GERI

Megaworld 

fully acquires 

AGI’s stakes in 

GERI

1994

1995

2011

2013

2014

• Formed IRPMI and completed 

Boracay Convention Center, Ocean 

Garden Villas A, and The Springs.

• Introduced MEGreen and LeaderShift 

LeadCon, completing Tulip Park and 

Tulip Gardens Apricot Tower.

• Launched Halina CSR program and 

Southwoods Sports Club, with major 

completions across Boracay, Twin 

Lakes, Caliraya, and Sta. Barbara.

12 13
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Andrew L. Tan 
Chairman and 

CEO 
 M Executive (Chairman) 

Lourdes T. 

Gutierrez-Alfonso 

Managing 

Director 
 F Executive (Member) 

Monica T. Salomon 

Director, 

President,  

and COO 

 F Executive (Member) 

Kevin Andrew L. Tan Director  M 

Ferdinand T. Santos Director  M - 

- Wilbur L. Chan  M 

Giancarlo C. Ng Director M 

Cresencio P. Aquino  M 

Audit (Chairman) 

Related Party Transactions 

(Chairman) 

Board Risk Oversight 

(Chairman) 

Corporate Governance 

(Member) 

Jesus B. Varela 

Lead 

Independent 

Director 

 
M 

Corporate Governance 

(Chairman) 

Audit (Member) 

Related Party Transactions 

(Member) 

Board Risk Oversight 

(Member) 
 

Audit (Member)

Board Risk Oversight 

(Member)

Corporate Governance 

(Member)

Related Party Transactions 

(Member)

Director 

Independent 

Director

Board Members Position Gender Committee Membership

Board Composition 

GERI’s Board of Directors plays 

a central role in ensuring the 

Company’s commitment to good 

corporate governance, sound financial 
management, strategic operations, and 

sustainability. Guided by its Manual on 

2-9, 2-10, 2-12, 2-13

Corporate Governance, the Board ensures 

that policies and systems are in place to 

promote transparency, accountability, 

and long-term value creation. Together 

with management, employees, partners, 

and shareholders, the Board drives 

decisions that align with GERI’s business 

goals while safeguarding the interests 

of all stakeholders and advancing its 

sustainability objectives.

15
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Board of Directors 

Andrew L. Tan
Chairman and CEO
75, Male, Filipino

Date of First Appointment: January 2011
Length of Service (as of December 31, 2024): 13 years
Committee Membership: Executive Committee 
(Chairman)

Dr. Andrew L. Tan was first elected as Chairman of the 
Board and Chief Executive Officer of the Company 
on January 12, 2011. He serves as Chairman of the 
Board of Alliance Global Group, Inc. (AGI), a publicly 
listed company, which has interests in the food and 
beverage business, real estate, tourism-entertainment 
and gaming, quick-service restaurant business and 
infrastructure development. Dr. Tan is the founder 
of the Company’s parent company, Megaworld 
Corporation, and has served as its Chairman since 
its incorporation in 1989. He was the President of 
Megaworld Corporation from its incorporation until 
24 June 2024. He pioneered the live-work-play-learn 
model in real estate development through Megaworld 
Corporation’s integrated township communities, 
fueling the growth of the business process outsourcing 
(BPO) industry. He embarked on the development of 
integrated tourism and leisure estates through the 
Company and is Chairman of the Company’s affiliates 
Twin Lakes Corporation, Southwoods Mall, Inc., and 
Oceanfront Properties, Inc. Mr. Tan is also Chairman of 
Megaworld subsidiaries Empire East Land Holdings, 
Inc., a publicly listed company, and Suntrust Properties, 
Inc., and AGI’s brandy subsidiary, Emperador, Inc., 
which is also a publicly listed company. He is a Director 
of other Megaworld subsidiaries, including Eastwood 
Cyber One Corporation, Megaworld Land, Inc. and 
Richmonde Hotel Group International Limited. 

Dr. Tan graduated Magna Cum Laude from the 
University of the East with a degree of Bachelor of 
Science in Business Administration. In 2011, Dr. Tan was 
conferred by the University of the East the Degree of 
Doctor of Humanities, honoris causa.

Lourdes T. Gutierrez-Alfonso
Managing Director
61, Female, Filipino

Date of First Appointment: June 2011
Length of Service (as of December 31, 2024): 13 years
Committee Membership: Executive Committee 
(Member)

Lourdes T. Gutierrez-Alfonso was first elected as 
Director of the Company in June 2011. In March 
2015, she was appointed as the Company’s 
Managing Director to oversee the Company’s 
business performance and lead in the formulation 
of overall strategic direction, plans, and policies 
for the Company. She is currently the President 
of publicly listed Megaworld Corporation and is a 
member of its Management Executive Committee. 
She is also a director of publicly-listed companies 
Alliance Global Group, Inc. and MREIT, Inc. She is 
currently the Chairman of First Oceanic Property 
Management, Inc., Belmont Newport Luxury Hotels, 
Inc., Megaworld Global Estate, Inc., and Savoy Hotel 
Manila, Inc. She serves as director in numerous 
affiliate companies including Suntrust Properties, 
Inc., Megaworld Cebu Properties, Inc., Megaworld 
Resort Estates, Inc., Megaworld Oceantown 
Properties, Inc., Prestige Hotels & Resorts, Inc., Twin 
Lakes Corporation, and Southwoods Mall, Inc. She is 
also a trustee and Corporate Secretary of Megaworld 
Foundation, Inc. 

Ms. Alfonso is a certified public accountant by 
profession and graduated Cum Laude from the 
Far Eastern University with a degree of Bachelor of 

Science major in Accounting.

Monica T. Salomon
Director, President, and COO
56, Female, Filipino

Date of First Appointment: March 2015
Length of Service (as of December 31, 2024): 9 
years
Committee Membership: Executive Committee 
(Member)

Atty. Monica T. Salomon has served as Director, 
President, and Chief Operating Officer of the 
Company since March 1, 2015. Prior to joining 
GERI, she was Head of Megaworld’s Corporate 
Management Division and spearheaded strategic 
real estate acquisitions and joint ventures for the 
Megaworld Group. She was also a member of 
Megaworld’s Management Executive Committee, 
which is responsible for the development and 
execution of the Group’s corporate strategies, 
policies and initiatives. She is Director and 
President of Global Estate Properties, Inc., 
Megaworld Global Estates, Inc., Southwoods Mall, 
Inc. and Southwoods Ecocentrum Corporation. 
She is also a Director of Twin Lakes Corporation. 
She also holds position in various Megaworld 
subsidiaries: Director andPresident of Twin 
Lakes Hotel, Inc. and Director and Corporate 
Secretary of the Luxury Global Hotels and Leisure, 
Inc., Belmont Hotel Boracay, Inc., Savoy Hotel 
Boracay, Inc., and Director and CFO of Megaworld 
Foundation, Inc. 
Atty. Salomon obtained her Bachelor of Laws 
degree in 1994 from the University of the 
Philippines.

Kevin Andrew L. Tan
Director
45, Male, Filipino

Date of First Appointment: June 2014
Length of Service (as of December 31, 2024): 10 
years
Committee Membership: Audit (Member), 
Board Risk Oversight Committee (Member), and 
Corporate Governance (Member)

Kevin Andrew L. Tan was elected as Director of the 
Company on June 26, 2014. He is the President, 
Chief Executive Officer and Vice Chairman of 
Alliance Global Group, Inc.; Director/Executive 
Director of Megaworld Corporation (“Megaworld”); 
President and Chief Executive Officer of MREIT, 
Inc; and Director of Emperador Inc. and Empire 
East Land Holdings, Inc., all publicly listed 
companies. He is also a director of various 
companies in the Alliance Global Group including 
Emperador Distillers, Inc., Alliance Global Brands, 
Inc., Anglo Watsons Glass, Inc., Yorkshire Holdings, 
Inc., The Bar Beverage, Inc., Emperador Brandy, 
Inc., Southwoods Ecocentrum Corp., Twin Lakes 
Corporation, and Southwoods Mall, Inc. He  
previously held the position of Executive Vice 
President and Chief Strategy Officer of Megaworld. 
He also previously held the position of Senior Vice 
President for Commercial Division of Megaworld, 
which markets and operates the Megaworld 
Lifestyle Malls including but not limited to 
Eastwood Mall, Venice Piazza at McKinley Hill, 
Newport Mall, Lucky Chinatown Mall and Uptown 
Mall. 

Mr. Tan holds a bachelor’s degree in Business 
Administration major in Management from the 
University of Asia and the Pacific.
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Ferdinand T. Santos
Director
74, Male, Filipino

Date of First Appointment: 1994
Length of Service (as of December 
31, 2024): 30 years

Atty. Ferdinand T.  Santos 
was elected as Director of the 
Company since its incorporation 
in 1994. He served as the 
Company’s President until his 
retirement on 28 February 
2015. He is also the President 
of several companies, such as 
but not limited to Fil-Estate 
Management Inc., Fil-Estate 
Development Inc., Metro Global 
Holdings, Inc., MRT Development 
Corporation, Fairways & 
Bluewater Resort Golf & Country 
Club, Inc., Newport Hills Golf 
Club, Inc., St. Benedict Realty & 
Development Inc., Royal Jade 
Memorial Inc., and Mt. Zion 
Memorial, Inc. 

Atty. Santos graduated from 
Arellano University with Bachelor 
of Arts degree in 1970 and took 
his Bachelor of Laws at San Beda 
College where he graduated 
Valedictorian and Magna 
Cum Laude in 1974. He was a 
topnotcher in the 1974 Philippine 
Bar (2nd Place).

Wilbur L. Chan
Director
65, Male, Filipino

Date of First Appointment: January 
2011
Length of Service (as of December 31, 
2024): 13 years
Committee Membership: Executive 
Committee (Member)

Wilbur L. Chan was first elected 
as Director of the Company on 
January 12, 2011. He also serves 
as Director for Hotels and Clubs 
and is currently the Chairman 
of Fairways & Bluewater Resorts 
Golf & Country Club, Inc. and 
Fil-Estate Urban Development 
Corporation. He is also a Director 
in Southwoods Ecocentrum 
Corporation and Uni-Asia 
Properties, Inc. 

Mr. Chan has a Master’s Degree in 
Business Management from the 
Asian Institute of Management, 
a Master’s Degree in National 
Security Administration (Silver 
Medalist) from the National 
Defense College of the Philippines 
and a Degree in Command & 
General Staff Course at Command 
& General Staff College.

Giancarlo C. Ng
Director
47, Male, Filipino

Date of First Appointment: August 
2020
Length of Service (as of December 
31, 2024): 4 years
Committee Membership: Related 
Party Transactions Committee 
(Member)

Giancarlo C. Ng was first elected 
as Director of the Company on 
August 28, 2020. He is the Sales 
and Operations Support Vice-
President of Progreen Agricorp, 
Inc. He has 20 years of leadership 
roles in the areas of Information 
Technology consulting, 
customer support, pre-sales 
engineering, and global business 
development. He is experienced 
in strategic and tactical planning, 
client relationship management, 
corporate governance, and 
change management. 

Mr. Ng holds a Bachelor of Arts 
in Humanities and a degree of 
Master of Science in Information 
Technology, having graduated 
Magna Cum Laude in 2000 from 
the University of Asia and the 
Pacific.

Jesus B. Varela
Lead Independent Director
68, Male, Filipino

Date of First Appointment: June 2016
Length of Service (as of December 31, 2024): 8 years
Committee Membership: Corporate Governance 
Committee (Chairman), Audit Committee (Member), 
Related Party Transactions Committee (Member), and 
Board Risk Oversight Committee (Member)

Jesus B. Varela was elected as Lead Independent 
Director on June 30, 2016. He is also an Independent 
Director of various publicly listed/public companies, 
namely MREIT, Inc., Travellers International Hotel 
Group, Inc., and Suntrust Resorts Holdings. (Lead 
Independent Director). He is also Director General of 
the International Chamber of Commerce Philippines, 
a Board Regent of Universidad de Manila, columnist 
at the Philippine Daily Tribune, and President of the 
Erehwon Art Foundation. Mr. Valera has extensive 
experience in the fields of marketing, human 
resources, international labor affairs, commerce and 
agriculture, among others. He was formerly Chairman 
and Acting CEO of GS1 Philippines, Director of PCCI 
and Vice President of the Employers Confederation of 
the Philippines. He has done executive work with the 
Department of Agriculture, National Food Authority 
Council, Philippine Genetics, Inc., National Irrigation 
Administration, Philippine Planters Products, 
National Agri-Business Corporation, Agriculture Anti-
Smuggling Task Force, and Nautical Highway Board. 
He also served as Labor Attaché to Kobe, Japan, to the 
Commonwealth of Northern Marianas Island, and to 
Athens. 

Mr. Varela obtained his bachelor’s degree in 
Economics from Ateneo De Manila University. He 
attended training courses in Labor Administration 
and Policy Formulation under the International Labor 
Organization/ARPLA program, the Corporate Planning 
Course at the Center for Research Communication, 
Foreign Exchange Training by Metro Bank and Forex 
Club of the Philippines, Systems Analysis by the 
Presidential Management Staff, Asian Productivity 
Seminar, and other in-house seminars conducted 
by the Department of Labor and the Development 

Academy of the Philippines.

Cresencio P. Aquino
Independent Director
71, Male, Filipino

Date of First Appointment: February 2018
Length of Service (as of December 31, 2024): 6 years
Committee Membership: Audit Committee (Chairman), 
Related Party Transactions Committee (Chairman), 
Board Risk Oversight Committee (Chairman), and 
Corporate Governance Committee (Member)

Atty. Cresencio P. Aquino was elected as Independent 
Director of the Company on February 15, 2018. He is 
also an Independent Director in the publicly listed 
companies, Megaworld Corporation and Empire East 
Land Holdings, Inc. and Managing Partner of the 
Law Firm of CP Aquino & Partners. Atty. Aquino has 
extensive experience in both the public and private 
sectors as follows: Director of Clark Development 
Corporation from 2012 to 2016, Independent Director 
of Suntrust Home Developers, Inc. from 2009 to 2012, 
Corporate Legal Counsel of MBF Card and One Card 
Corporation from June 1998 to May 2004, Special 
Assistant and Chief Legal Counsel of the Government 
Service Insurance System from September 1992 
to June 1998, member of the Board of Directors of 
the Meat Packaging Corporation of the Philippines 
from September 1992 to June 1998, Personnel and 
Administrative Manager, Corporate Secretary and Chief 
Legal Counsel of ComSavings Bank from September 
1992 to June 1998, Executive Director of the Department 
of Interior and Local Government (DILG) from 1998 to 
1992, and Ex-Officio Commissioner of the DILG with the 
Housing and Land Use Regulatory Board for the same 
period. 

Atty. Aquino has been a member of the Integrated Bar 
of the Philippines since 1978 and is also a member of 
the Capitol Bar Association, Knights of Columbus and 
the Lawyers League of the Philippines. He is a graduate 
of San Sebastian College Manila with degrees in 
Bachelor of Arts and Bachelor of Laws.
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Key Officers 

Lailani V. Villanueva
CFO, CIO, Compliance Officer,
and Treasurer
45, Female, Filipino

Lailani V. Villanueva is the Chief Finance 
Officer, Corporate Information Officer, 
Compliance Officer, and Treasurer of 
the Company. She is a Certified Public 
Accountant with over 24 years of experience 
in accounting and finance. Prior to joining 
the Company, she was Senior Accounting 
Manager for Megaworld Corporation from 
2007 until 2010. In 2011, she joined Global-
Estate Resorts, Inc. as Comptroller. She 
concurrently holds the position of Director 
and Treasurer in various companies, including 
but not limited to Global Estates Properties, 
Inc., Global-Estate Golf and Development, 
Inc., Southwoods Mall, Inc., and Megaworld 
Global-Estates, Inc. She is also a Director 
and Chief Finance Officer of Southwoods 
Ecocentrum Corporation and Chief Finance 
Officer of Fairways and Bluewater Resort Golf 
and Country Club, Inc. 

Ms. Villanueva obtained her bachelor’s degree 
in Accountancy from the College of the 
Immaculate Concepcion.

Marie Emelyn Gertrudes C. 
Martinez
Executive Vice President for Legal
60, Female, Filipino

Atty. Marie Emelyn Gertrudes C. Martinez 
is the Company’s Executive Vice-President 
for Legal Division. She is also the Corporate 
Secretary of various companies including 
Global-Estate Golf and Development, Inc., 
Golforce, Inc., Sherwood Hills, Development, 
Inc., Fairways and Development, Inc., and 
Boracay Newcoast Federation, Inc. Before 
joining GERI, she was the Chief of Staff of the 
Office of COMELEC Commissioner Augusto 
C. Lagman. She was a Partner in Ponce 
Enrile Reyes & Manalastas (PECABAR) Law 
Offices and in Nisce Mamuric Guinto Rivera & 
Alcantara Law Offices. 

She was admitted to the Bar in 1991 after 
obtaining her Bachelor of Laws degree from 
the University of the Philippines and her 
Bachelor of Arts major in Economics from the 
same university.

Karen B. Maderazo
First Vice President and Head of Human 
Resources, Corporate Services and Real 
Estate Management Division
46, Female, Filipino

Karen B. Maderazo is the First Vice President 
and Head of the Company’s Human 
Resources, Corporate Services and Real 
Estate Management Division. She was the 
Senior Manager for the Human Resources 
Division of Megaworld Corporation from 2005 
to 2013. Prior to this, she served as a Training 
Specialist in the Personnel Department for 
Suyen Corporation from 2003 to 2005.

She graduated from Centro Escolar University 
with a bachelor’s degree in Science in 
Psychology. She pursued graduate studies in 
Psychology at the Centro Escolar University.

Felipe L. Mangubat, Jr.
First Vice President and Head of 
Operations Management
59, Male, Filipino

Felipe L. Mangubat, Jr. is First Vice President 
and Head of Operations Management of 
the Company. A civil engineer by profession, 
he has extensive experience in project 
development, having managed various 
residential, commercial, institutional, and 
industrial projects in the Philippines and in 
the Middle East prior to his appointment. He 
served as Project Development Head of the 
Company’s Boracay Newcoast and Twin Lakes 
projects.
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Kirk P. Abot
Vice President and Head of Planning and 
Design
55, Male, Filipino

  Kirk P. Abot is Vice President and Head of 
Planning and Design of the Company. An 
architect by profession, he is a graduate 
of the Mapua Institute of Technology and 
ranked in the top 10 of the architectural 
licensure examinees in 1994. Prior to GERI, 
he had 21 years of experience and expertise 
from Megaworld Corporation, where he 
headed the Building Architectural Group of 
the Architectural and Planning Department, 
handling BPO and office projects.

Maria Carla T. Uykim
Corporate Secretary and Assistant 
Corporate Information Officer 
48, Female, Filipino

Atty. Maria Carla T. Uykim is the Corporate 

Secretary and Assistant Corporate Information 

Officer of the Company. She is also the Corporate 
Secretary of Megaworld San Vicente Coast, 

Inc., Northwin Properties, Inc., and Maple 

Grove Land, Inc., and a Director and Corporate 

Secretary of Luxury Global Malls, Inc. and 

Manila Bayshore Property Holdings, Inc. She is 

currently the Head of the Corporate Advisory and 

Compliance Division of Megaworld Corporation 

and is a member of the Management Executive 

Committee. She is also the Corporate Secretary 

of MREIT, Inc., a publicly listed company. Prior 

to joining Megaworld Corporation, Atty. Uykim 

was an Associate at Andres Marcelo Padernal 

Guerrero and Paras law offices from August 2005 
to April 2007, where she specialized in labor and 
corporate law, and at ACCRA Law from February 

2003 to January 2004, where she practiced 
immigration law. She also served as Chief of Staff 

of Congresswoman Remedios L. Petilla from July 

2004 until June 2005. 

She obtained her Juris Doctor Degree from the 

Ateneo De Manila School of Law and is a graduate 

of the double degree program of De La Salle 

University, with a Bachelor of Arts in Psychology 

and a Bachelor of Science in Marketing 

Management.

Allan D. Espiritu
 Chief Audit Executive
44, Male, Filipino

Allan D. Espiritu is the Company’s Chief Audit 
Executive. Prior to joining the Company, he 
was a full-time internal auditor at Aboitiz 
Transport System (now known as 2Go 
Group, Inc.), Philex Mining Corporation, SM 
Prime Holdings, Inc., and Isla Lipana & Co. 
(PwC Philippines). He is a Certified Public 
Accountant (CPA) and a Certified Internal 
Auditor (CIA). Mr. Espiritu is a graduate of the 
University of the East in 2003 with a degree of 
Bachelor of Science in Accountancy.

Nelileen S. Baxa
Assistant Corporate Secretary
46, Female, Filipino

Nelileen S. Baxa is the Assistant Corporate 
Secretary of the Company. She currently 
serves as the Senior Accounting Manager 
of Megaworld Corporation, and holds 
key roles in various affiliated companies, 
including Corporate Secretary and Corporate 
Information Officer of Suntrust Resort 
Holdings, Inc., and Assistant Corporate 
Secretary of both Alliance Global Group, Inc. 
and Suntrust Properties, Inc.

A Certified Public Accountant with over 
22 years of experience in accounting and 
finance, Ms. Baxa also sits on the Board of 
Directors of several companies, including 
Asia Finest Cuisine, Inc., Bordeaux Properties, 
Inc., Langham Properties, Inc., Rowenta 
International, Inc., and Venetian Properties, 
Inc. She earned her Bachelor’s Degree in 
Accountancy from the University of Santo 
Tomas.

23
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Board Executive Committee

The Executive Committee addresses matters 
delegated by the Board, with the exception of 
shareholder approvals, by-law amendments, 
Board vacancies, and dividend declarations. 
It provides strategic direction and operational 
oversight.

Chairman:

• Dr. Andrew L. Tan

Members:

• Lourdes T. Gutierrez-Alfonso

• Monica T. Salomon

Audit Committee

The Audit Committee oversees financial 
reporting, internal audit effectiveness, 
operational efficiency, and compliance with 
laws and regulations.

Chairman:

• Cresencio P. Aquino

Members:

• Jesus B. Varela

• Kevin Andrew L. Tan

Corporate Governance
Committee

This committee is responsible for upholding 
strong corporate governance by reviewing 
policies, assessing Board performance, and 
ensuring governance practices are in place 
and up to date.

Chairman:

• Jesus B. Varela

Members:

• Cresencio P. Aquino

• Giancarlo C. Ng

Related Party Transactions 
Committee

The committee ensures transparency and 
fairness in dealings involving related parties 
by reviewing transactions for compliance 
with company policies.

Chairman:

• Cresencio P. Aquino

Members:

• Jesus B. Varela

• Giancarlo C. Ng

Board Risk Oversight Committee

This committee supervises the 
implementation of the Enterprise Risk 
Management Framework to ensure that GERI 
effectively identifies, monitors, and mitigates 
key business risks.

Chairman:

• Cresencio P. Aquino

Members:

• Jesus B. Varela

• Kevin Andrew L. Tan

Green Council

The Green Council oversees implementing 
sustainability initiatives across the Company 
that align  with GERI’s Sus10ability Goals. This 
council is headed by Atty. Monica T. Salomon  
and supported by GERI Key Officers, who 
serve as the operating arm for fulfilling 
sustainability-related programs.

25

Board Committees
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2024 at
a Glance
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Financial Performance 
Overview

Operational
Highlights

Php 8.89B
 Consolidated Revenues

Php 2.16B
Net Profit

Php 18.41B
Retained Earnings

Php 2.29B
Cash and Cash Equivalents

Php 0.162
Earnings Per Share

Php 40.71B
Total Equity

Php 62.9B
Total Assets

Php 5.89B Php 956M
 Real Estate Sales Hotel Operations Income

Php 584M
Rental Income

Php 40M
Marketing Fees

Php 1.17B
Other Income

Php 248M
Service Income

2,639 Hectares
Total Landbank

Php 5.89B

Php 15.50B

Worth of Project Launches

Reservation Sales

Total Saleable Area per Township:

1,137,641 SQM
Arden Botanical Estate

244,821 SQM
Boracay Newcoast

3,209,184 SQM
Eastland Heights

251,846 SQM
Sherwood Hills

385,629 SQM
Southwoods City

475,106 SQM
Sta. Barbara Heights

158,144 SQM
The Hamptons Caliraya

294,094 SQM
Twin Lakes

28 29
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1G: ENVIRONMENTALLY CONSCIOUS DESIGN

2G: REDUCE CONSUMPTION

3G: NATURE-INSPIRED, ECO-TOURISM ESTATES

4G: WASTE MANAGEMENT

5G: RESPONSIBLE GROWTH AND INNOVATION

100%

25.96%

4

1,089 MT

Php 908 M

40%

27.45%

4

84.13%

Php 567 M

400

220.58 kg CO2

392

1,466 KG

100%

Compliance to 
ENIPAS Act

Reduction in Scope 
2 emissions

Plant Nurseries

Waste diverted 
from landfills

Employee wages 
and benefits

Open Space Allocation
in Hamptons Caliraya

Reduction in water 
withdrawn

Eco-Tourism Projects

Reduction of 
landfilled waste

Royalties to the 
government

Sampaguita seedlings 
planted in Boracay 

Newcoast

Avoided Carbon 
Dioxide Emission

Turtle hatchlings 
released

Total waste collected 
from coastal cleanups

Directors with anti-
corruption training

30 31
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2024 PropertyGuru 
Philippines Property 
Awards

GERI earned multiple accolades at the 

2024 PropertyGuru Philippines Property 
Awards, highlighting its commitment 

to quality, sustainability, and innovation 

in real estate development. These 

recognitions reflect the Company’s 
expertise in designing and delivering 

well-planned communities that integrate 

functionality with environmental 

consciousness.

• Best Housing Landscape Architectural 

Design

Awarded to The Lindgren for its 

thoughtfully designed landscapes that 

promote wellness, open space, and 

community interaction.

• Highly Commended – Best Housing 

Development (Greater Metro Manila)

Recognized The Lindgren, for its high-

quality residential development and 

planning in the Greater Metro Manila 

area.

• Highly Commended – Best Housing 

Development (Luzon)

Recognized Eastland Heights, for its 

hillside residential community that 

embraces nature-oriented living in 

Antipolo, Rizal.

2024 Safety Organization 
of the Philippines, Inc. 
(SOPI) Awards

5th Highest Real Property 
Tax Contributor (Corporate 
Category)

GERI was recognized by the Safety 

Organization of the Philippines, Inc. 

(SOPI) for its strong commitment to 

occupational health and safety. These 

awards affirm the Company’s emphasis 
on creating safe and compliant 

workplaces across its estates and 

developments.

The Provincial Government of Iloilo 

recognized Sta. Barbara Heights 

development in Iloilo as the 5th highest 

corporate real property taxpayer for 

calendar year 2023. This recognition 
reflects GERI’s role in contributing to the 
local economy and public services.

• Award of Excellence in Industrial 

Safety

Awarded to GERI for achieving 

15,149,178 safe man-hours in 2024, with 
zero work-related incidents recorded 

across project sites.

• Outstanding Safety Practitioner 

Award

Conferred to Cyril D. Camarines and 

Francis A. Manoza of the Environmental 

Health and Safety Group for 

their leadership and continued 

implementation of safety protocols and 

training.

Certifications, 
Awards, and 
Recognitions
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Development
Portfolio
GERI’s current portfolio of projects 

includes Boracay Newcoast, Boracay’s 

largest master-planned beach 

development; Twin Lakes near Metro 

Tagaytay, the country’s first and only 
vineyard resort community; Sta. Barbara 

Heights, a mixed-use township project in 

Iloilo; and Southwoods City, a large-scale 

fully integrated township in the heart of 

Carmona, Cavite.
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Tourism Estates Integrated Lifestyle Communities

Townships

Boracay Newcoast in Boracay Island

A 150-hectare mixed-use leisure and 
resort development that includes  

commercial and retail spaces, leisure 

hotels, and a golf course. It is also the 

first Muslim-friendly tourism destination 
with its Marhaba Boracay private cove. 

This estate provides leisure and promotes 

environmental protection and inclusivity.

Lialto Beach  and Golf Estate

in Lian

A beachside development with an 18-
hole golf course and resort-inspired 

community facilities.

Arden Botanical Estate in Cavite

Located in Tanza, Cavite, it is 

a 251-hectare estate featuring 
Scandinavian design and a flower farm. 
This community promotes sustainable 

living and nature appreciation with its 

food forest and gardens, and children’s 

garden.

Eastland Heights in Antipolo

This 640-hectare community estate 
offers a stunning view of the Sierra 

Madre mountain range. The Springs 

in Eastland Heights features a sunken 

deck and planting area for guests to 

immerse themselves into the beauty of 

nature.

Twin Lakes in Laurel, Batangas

This 1,200-hectare estate has a 126-room 
hotel and a vineyard-inspired residential 

village. It also features a 3-hectare 
vineyard that integrates lifestyle and 

nature experiences. 

The Hamptons Caliraya in

Cavinti, Laguna

This 300-hectare estate combines water 
adventure and nature with its facilities for 

residents and tourists alike. With its Private 

Marina and the Lakefront Esplanade, 

guests can enjoy strolls while taking in the 

scenic views of Caliraya Lake.

Southwoods City in Laguna 

A 561-hectare estate that includes commercial, 
retail and business districts. It is home to 
vibrant residential communities, including the 
26-hectare Holland Park Residential Village and 
the scenic Tulip Gardens.

Sta. Barbara Heights in Iloilo

This 173-hectare estate is nestled in a gently 
rolling terrain, anchored by a natural lake, 
hundreds of heritage trees, and offers scenic 
residential living beside the historic Iloilo Golf 
& Country Club. Its latest addition, Mercato 
Sta. Barbara, is a vibrant open-air market 
celebrating local food, crafts, and culture, that 
is open to residents and to the public.



2024 Annual and Sustainability ReportGERI: Enriching Destinations

38 39

Lialto Beach and
Golf Estates

Lialto Beach and Golf Estates is GERI’s 

150-hectare eco-minimalist community in 
Lian, Batangas, offering a lifestyle rooted 

in nature and intentional living. Phase 

1 features a 900-meter beach, 18-hole 
golf course, lighthouse, and resort-style 

amenities, along with Leisure Property 

Management for added convenience. 

Phase 2 (Tranch 2) sits at a higher 
elevation, offering panoramic views of 

the sea, mountains, and fairways. Both 

phases reflect GERI’s vision of sustainable, 
well-designed living in harmony with the 

environment.

Southwoods City

Southwoods City stands as the largest 

and only fully integrated township 

with a golf course in the South of 

Manila. Southwoods City Ecocentrum 

Commercial is now open to seven 

allowable developments for commercial 

lots, including commercial ventures, 

office spaces, residential projects, 
institutional establishments, mixed-

Twin Lakes

Vineyard Manor and The Belvedere are 

condominium developments in Twin 

Lakes that blend scenic landscapes with 

thoughtfully designed living spaces. 

Vineyard Manor, the estate’s second 

condominium project, features chalet-

style architecture and overlooks a working 

vineyard, offering residents a unique 

European-inspired experience. As part 

of the current launch, Cluster 1 includes 

11 parking slots and 2 PWD parking 
spaces. Meanwhile, The Belvedere brings 

a modern, contemporary aesthetic 

through three low-rise towers designed 

to maximize natural light and openness. 

The current launch also features 42 
parking slots for The Belvedere, including 

2 PWD and 2 service parking spaces. Both 

use developments, parks, and utilities. 

In addition to township construction, 

Tulip Gardens offers a thoughtfully 

designed residential condominium, 

serving as a comfortable haven at the 

heart of Southwoods’ rising central 

business district (CBD). Among its current 

launches are the parking slots in the 

Apricot and Burgundy Towers, expanding 

access and convenience for future 

residents and investors alike.

Project 
Launches
GERI successfully completed various 

projects in Boracay, Batangas, and 

Laguna, highlighting the Company’s 

expertise and operational excellence.

Boracay Newcoast 

developments reflect GERI’s commitment 
to comfort, sustainability, and community 

living within nature-rich settings. 

Ocean Suites Tower 1 and Newcoast 
Resort Village Phase 2 are residential 
developments in Boracay Newcoast 
that integrate modern living with 
sustainability and nature. Newcoast 
Resort Village Phase 2 is designed around 
expansive green spaces, vegetative 
landscapes, and verdant parks that 
promote a lifestyle rooted in wellness and 
harmony with the environment. Ocean 
Suites Tower 1, the first green residential 

condominium in Boracay, blends modern 
tropical archiatecture with eco-conscious 
features. Many units feature pocket 
gardens to encourage horticultural 
therapy, support well-being, and promote 
sustainable living. Together, these 
developments reflect GERI’s commitment 
to building vibrant, environmentally 
integrated communities that support a 
healthier, more mindful way of life.
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Business Review 

Global-Estate Resorts, Inc. (GERI) sustained steady financial growth 
in 2024, with total assets increasing by 2% to Php 62.8 billion 

from Php 61.7 billion in the previous year. Consolidated revenues 
reached Php 8.89 billion, primarily driven by real estate sales, hotel 

operations, rental income, and finance and other income. Key 
revenue contributors included lot sales in Newcoast Village (Malay, 

Aklan), Sta. Barbara Heights (Iloilo City), Twin Lakes Domaine Le 

Jardin and Lucerne (Laurel, Batangas), Southwoods City, Alabang 

West Commercial (Las Piñas), Eastland Heights (Antipolo), 

and Arden Botanical Estate (Trece Martires, Cavite), as well as 

condominium sales in various developments in Boracay, Twin Lakes, 

and Southwoods City. GERI’s gross revenue rose by 6.02% year-over-
year, from Php 8.3 billion in 2023 to Php 8.8 billion in 2024, despite 

market saturation and economic headwinds.

Total costs and expenses increased by 8% to Php 6.73 billion in 2024, 
up from Php 6.23 billion the previous year. This was largely due 

to higher hotel operation costs, operating expenses, and finance 
charges. Despite these increases, GERI demonstrated effective cost 

management through operational efficiencies and risk mitigation 
strategies. The company’s gross profit margin improved to 0.59, a 
3.51% increase from 0.57 in 2023, reflecting its ability to maintain 

profitability amid rising costs.

GERI posted a net income after tax of Php 2.15 billion in 2024, 
slightly up from Php 2.10 billion in 2023. However, net income 

attributable to parent equity holders declined marginally to Php 

1.7 billion from Php 1.8 billion. Shareholders’ equity rose to Php 
34.1 billion from Php 33.5 billion, supported by retained earnings 
of Php 18.4 billion, a 1.84% increase year-over-year. The Company 

maintained a debt-to-equity ratio of 0.54, with total liabilities 
increasing modestly by 1.38% to Php 22.1 billion. GERI’s return on 

assets and return on equity remained stable at 0.03 and 0.05, 
respectively, underscoring its solid financial position.

In 2024, GERI continued to strengthen its asset base and 
operational footprint. The Company’s current assets rose by 5.4% 

to Php 43.3 billion, driven by an 11% increase in trade and other 
receivables from installment sales. Cash and cash equivalents also 

grew by 8% to Php 2.3 billion. Contract assets decreased by 14% due 
to project completions, while inventories declined by 6% following 

changes in accounting standards and reclassification to investment 
properties, which rose by 13%. With a total landbank of 2,639 

hectares, GERI is poised to expand in Batangas, Cavite, and Cagayan 

de Oro, focusing on the development of new leisure estates to 

support regional growth.

GERI’s performance in 2024 reflects its resilience and strategic 
discipline amid a challenging economic environment. The 

Company’s consistent revenue growth, improved gross margins, 

and prudent financial management underscore its operational 
strength. With 2,639 hectares in total landbank, GERI looks to 

push for continuous growth in the following years. The Company 

is poised to expand its operations in Batangas, Cavite, and 

Cagayan de Oro. Its strategic focus is to drive the development and 

implementation of key projects to support regional growth, with 

the launching of more leisure estates. 

62.8B
TOTAL ASSETS

8.8B
GROSS REVENUE

2.15B
NET INCOME
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Sustainability 
Strategy
GERI believes that achieving a 

sustainable future requires integrating 

sustainability into every aspect of its 

operations. The Company’s sustainability 

strategy centers on three key areas: 

People, Prosperity, and Planet. This 

approach aims to create a positive 

impact on both the environment and 

local communities while promoting 

economic growth. As part of the 

renowned conglomerate AGI, GERI is 

committed to taking these principles 

to heart. 

42 43
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Sustainability Framework 

GERI’s Sustainability Strategy is built on a 

clear vision: to uplift lives, impact society, 

and help shape the nation through 

integrated tourism estates – all while 

advocating for responsible stewardship 

of the environment. The Company’s 

strategy reflects its core beliefs—integrity, 
creativity, excellence, and a deep 

commitment to both people and the 

2-9, 2-10, 2-12, 2-13

planet. By integrating sustainability into 

every facet of its operations, GERI not only 

meets today’s challenges but also creates 

a resilient foundation for future growth. 

Aligned with its parent company’s 

SustainAGIlity Framework, GERI has 

evolved its sustainability strategy to 

encompass three interdependent pillars 

which organizes material topics into 

three overarching pillars—People, Planet, 
and Prosperity—to guide long-term 
sustainable value creation.

EMPLOYEE WELLNESS & 
EMPOWERMENT

Employees and Customers, Training 
and Education, Workforce Health 
and Safety

• GERI invests in comprehensive 

training programs, robust occupational 

health and safety measures, and well-

being initiatives that foster a resilient 

workforce.

• These efforts help ensure employee 

satisfaction, higher retention rates, and 

improved customer experience.

COMMUNITY 
TRANSFORMATION

Local Communities

• GERI emphasizes meaningful 

stakeholder engagement with 

communities, addressing local needs 

through sustainable development and 

CSR initiatives, the launch of Halina—a 
social outreach project—aims to 
engage with nearby communities in 

Eastland Heights

• By prioritizing community welfare, the 

Company strengthens its social license 

to operate.

CUSTOMER CARE

Customer Health and Safety

• Through continuous product 

improvements and safety standards, 

GERI ensures its properties and 

facilities meet or exceed regulatory and 

client expectations.

• The Company’s customer-centric 

approach enhances brand trust and 

loyalty.

GERI recognizes that a thriving workforce 

and engaged communities are essential 

for long-term success. Through initiatives 

focused on employee wellness, training 

and education, and community 

transformation, the Company fosters 

a culture where every stakeholder 

is valued. Its core belief is that when 

people thrive, the entire organization 

flourishes. Programs aimed at enhancing 
workplace safety, promoting diversity and 

equal opportunity, and ensuring robust 

customer care are central to this pillar.

Pillar 1: People
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