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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-1S

INFORMATION STATEMENT PURSUANT TO SECTION 17.1(b)
OF THE SECURITIES REGULATION CODE

1. Check the appropriate box:
Preliminary Information Statement
Definitive Information Statement
2. Name of Registrant as specified in its charter
Global-Estate Resorts, Inc.
3. Province, counltry or other jurisdiction of incorporation or organization
Metro Manila, Philippines
4. 5EC Identification Number
AS094-004452
5. BIR Tax Identification Code
000-426-523-000
6. Address of principal office

9th Floor, Eastwood Global Plaza, Palm Tree Avenue, Eastwood City, Brgy.
Bagumbayan, Quezon City

Postal Code

1110

7. Registrant’s telephone number, including area code
5318-4374

8. Dale, time and place of the meeting of security holders
22 July 2022; 9.00 a.m. by livestream access via https://geri.com.ph/asm2022/

9. Approximate date on which the Information Statement is first to be sent or given to security holders
Jul 1, 2022

10. In case of Proxy Solicitations:

Mame of Pergon Filing the Statement/Solicitor
N/A

Address and Telephone No.
N/A

11. Securities registered pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of the RSA
(information on number of shares and amount of debt is applicable only to corporate registrants):

Title of Each Class Number of Shares of Common Stock Outstanding and Amount of Debt Qutstanding
Comimeon 10,986,000,000
13. Are any or all of registrant’s securities listed on a Stock Exchange?
Yes No

If yes, state the name of such stock exchange and the classes of securities listed therein:
Philippine Stock Exchange; Common Shares



The Exchange does nol warrani and holds no responsioifity for the veracity of the facts and representations contained In all corporate
disclosures, including fingncial reports. All data contained herain are prapared and submittad by the disclosing party to the Exchange,
and are disfeminated solely for purposes of information. Any questions on the data contained herein should be addressed dirsctly to
the Barporaie Infermation Officer of the disclosing party.

GLOBAL-ESTATE RISORTS, INC.
Global-Estate Resorts, Inc.
GERI

PSE Disclosure Form 17-5 - Information Statement for Annual or
Special Stockholders' Meeting
References: SRC Rule 20 and
Section 17.10 of the Revised Disclosure Rules

Date of Stockholders Jul 22, 2022

Mesting

Type (Annual or )

Special) Annual

Time 9:00 AM.

Venue by livestream access via hitps://gerl.com phlasm2022/
Record Date Jun 22,2022

Inclusive Dates of Closing of Stock Transfer Books
Start Date N/A
End date N/A

Other Relevant Information

Please see atlached Definitive Information Statement (with annexes) of Global-Estate Resorts, Inc.

Filed on behalf by:
Name Charisma Michelle de Jesus
Designation Caorporate Legal Head



f
G R , Kristelle Dane C. Reyes <kdcreyes@global-estate.ph>

Re GERI - Comments to PIS

1 message

Charisma Mlchelle L. De Jesus -:cmlde;esus@global estate.ph> Thu, Jun 30, 2022 at 4:42 PM
To: MSRD COVID19 <msrd_covid19@sec.gov.ph>

Cc: "Kristelle Dane C. Reyes" <kdcreyes@global-estate.ph>, "Arvin Joseph D. Panganiban" <ajdpanganiban@global-
estate.ph>, "Ma. Bernardita P. De Leon" <mbdazada@global-estate.ph>, "Vicente Graciano P, Felizmenio Jr."

<vgpfelizmenio@sec.gov.ph>, "Marlon G. Facun" <mgfacun@sec.gov.ph>, "Jennifer D. Bingil" <jdbingil@sec.gov.ph>,
"CATHERINE E. GALIZA" <cegaliza@sec.gov.ph>, "ALDEN JYKA S. SANTOS" <ajssantos@sec.gov.ph>

Gentlemen:

In compliance with the directive of this office, please find attached Reply to the Commission's
findings/checklist of requirements for GERI's Information Statement.

Also attached are the following:

|, Definitive Information Statement (final version and with track changes)
2. Management Report

3. Annual Report with Consolidated Financial Statements for 2021 - Annex A

4, Certificate of Independent Director (Varela) - Annex B

5. Certificate of Independent Director (Aquino) - Annex C

Copy of the Definitive Information Statement was also submitted via PSE EDGE.
We hope that you find the foregoing in order.

Thank you.

Sincerely,

Global-Estate Resorts, Inc.
By:

Charisma Michelle de Jesus
Legal Counsel

lﬂ'll Charisma Michelle L. De Jesus

GLOBAL-ESTATE RESORTS. INC Sr. Legal Counsel

Legal Division
9/F Eastwood Global Plaza,

Palm Tree Avenue, Eastwood City.
Bagumbayan, Quezon City Email: cmldejesus@global-estate.ph
Phone: 5318-4374 loc. 6113

www. gerl.com.ph

Diselalmer: This emall and any fites transmitted with it are confidential and are intended solely for the use of the intended addressee. It may also be privileged or
atherwise grotecied by work product Immunity or other legal rutes. If you have received this emall by mistake, please notity the sender immediately by emall ang
dolete this emall fram vour camputer. If you are nat the intended addressee, you should not disseminate, distribute or copy this emall. Please note further that
closing, copying, distributing or taking any action in rellance on the contents of this information js strictly prohibited,

On Mon, Jun 27, 2022 at 8:52 AM MSRD COVID19 <msrc¢_covid19@sec.gov.ph> wrote:
Gentlemen:

Enclosed herewith is the checklist of comments on Global-Estate Resorts, Inc's Preliminary Information Statement.



Jr compliance.

acknowledge recaipt. Thank you.
\EQards

MARKETS AND SECURITIES REGULATION DEPARTMENT
PHILIPPINE SECURITIES AND EXCHANGE COMMISSION
6 attachments

b Annex B_Certification of Independent Director - Jesus Varela.pdf
= 276K

u‘ﬂ Annex A_2021 GERI 17A with email receipt.pdf
= BldzK

= Annex C_Certification of Independent Director - Cresencio Aquino.pdf
241K

= DIS_final_30June2022.pdf
= B548K

<~ GERI_DIS_final_with track changes.pdf
— 1190K

b GERI ASM 2022_Management Report_FINALcld.pdf
— B1OK
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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-15

INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE

Check the aporopriate box:

[ ] Preliminary information Statement

[V] Definitive Information Statement

Name of Registrant as specified in its charter: GLOBAL-ESTATE RESORTS, INC.

Province, country or other jurisdiction of incorperation or orpanization: Metro Manlla, Philippines
SEC ldentification Number: AS094-4462

BIR Tax Identification Code: 000-426-523-000

9/F Eastwood Global Plaza, Palm Tree Avenue

Eastwood City, Bagumbayan, Quezan City 1110

Address of principal cffice Postal Code

Registrant's telephone number, including area code; (632) 5318-4374

Date, time and place of the meeting of security holders

Date i 22 July 2022
Time : 9:00 a.m.
Place x by live stream access via hitps://geri.com.ph/asm2022/

Approximate date on which the Information Statement is first to be sent or given to security holders: 01
July 2022

|Ne Proxy Solicitations)

Securities registered pursuant 1o Sections B and 12 of the Code or Sections 4 and 8 of the RSA (information
an number of shares and amount of debt is applicable anly to corporate registrants):

Title of Each Class Mumkber of Shares of Common Stock
Outstanding or Amount of Debt Outstanding

Common shares 10,986,000,000°
Are any or 2ll of registrant's securities listed on a Stock Exchange?

Yes ¥ No

The Registrant's common shares are listed on the Philippine Stock Exchange.

! Asof June 22, 2022 record date,



NOTICE AND AGENDA OF THE ANNUAL STOCKHOLDERS' MEETING
TO ALL STOCKHOLDERS:
NOTICE IS HEREBY GIVEN that the 2022 Annual Meeting of Stockholders (the “Annual Meeting”)
of GLOBAL-ESTATE RESORTS, INC, (the " {:n-mpany ) wll be held on 22 luly 2022 at 9:00 am,

to be conducted virtually, through the link that can be accessed
through the Company’s website, with the following agenda:

L Call to Order

IL. Certification of Notice and Quarum

Ill.  Approval of the Minutes of the previous Annual Stockholders’ Meeting

IV.  Annual Report of Management

V. Appointment of External Auditor

VI, Ratification ofall acts and resolutions of the Board of Directors, Board Committess
and Corporate Officers adopted during the preceding year

VIL.  Election of Directors

VI,  Other matters

IX. Adjournment

Stockhnlders of record as nf 22 June 2022 will he entitled to notice of, and ta vote at, the Annual
Meeting,

Pursuant to Article V, Section 2 of the Company’s Amended By-Laws and Sections 23 and 57 of the
Revised Corporation Code and to conform with the government's regulation on social distancing
and prohibition on mass gatherings, the Company decided to hold the Annual Meeting via remote
communication, and allow the stockholders to cast their votes hy remote communication or in
absentia, or by proxy,

To participate in the Annual Meeting, stockholders must register from %:00 AM of 07 July 2022
until 5:00 PM of 15 July 2022. The procedure for participation via remate communication and in
absentia is contained in the Information Statement,

Stockholders who wish to appoint proxies may submit proxy instruments until 5:00 pm of 14 July
2022 to the Office of the Corporate Secretary at 9% Floor, Eastwood Global Plaza, Palm Tree

Avenue, Eastwood City, Bagumbayan, Quezon City or by e-mail at corpsecretary@global-estate.ph.
Validation of proxies shall be held on 15 July 2022, A sample proxy farm will be enclosed in the

Information Statement tor your convenience,

The Information Statement and other pertinent documents and information on the Annual Meeting
are available through the Company’s website. For any clarifications, please contact the Office of

the Corporate Secretary via email at corpsecretary@global-estate,ph,

Taguig City, Mctro Manila, Philippincs, 07 Junc 2022,

MARIA . UYKIM
Corporate Sffretary

GERI ASM 2022 - PRELIMINARY INFORMATION STATEMENT 2| Page



.

Vi

Vil

EXPLANATION OF AGENDA ITEMS FOR STOCKHOLDERS' APPROVAL

Call to Order
The Annual Meeting will be formally opened at approximately 9:00 o'clock in the morning.
Certification of Notice of Quorum (and Rules of Conduct and Procedures)

The Corporate Secretary will certify that the written notice for the meeting was duly sent to stockhalders of
record, including the date of publication and the newspapers where the notice was published. The Corporate
Secretary will also certify that a quorum exists, and the Stockholders representing at least a majority of the
outstanding capital stock, present in person or by proxy, shall constitute a quorum for the transaction of
business,

Pursuant to Sections 23 and 57 of the Revised Corporation Code, which allow voting in absentia by the
stockholders, the steckholders may register by submitting the requirements via emall at corpsecretary@global-
estate.ph and vote in absentia on the matters for resolution at the meeting. A stockholder who votes in
absentia as well as a stockhelder participating by remote communication shall be deemed present for purposes
of quorum.

Piease refer to Annex "A" on the Procedures and Requirements for Vioting and Participation in the Annual
Meeting for complete information on remote participation or voting in absentia, as well as on how to join the
live stream far the Annual Meeting,

Approval of the Minutes of the previous Annual Stackholders’ Meeting

Stockholders will be asked to approve the Minutes of the Stockholders’ Meeting held on 24 June 2021, a copy
of which is available at the Company's website, https://gerl.com.ph.

Annual Report of Management

The performance of the Company in 2021 will be reported,

Appointment of External Auditor

The appointment of the external auditor for the ensuing year will be endorsed to the stockholders for approval,
The external auditor conducts an independent verification of the Company’s financial statements and provides
an objéctive assurance on the accuracy of its financial statements. |

Ratification of all acts and resolutions of the Board of Directors, Board Committees and Corporate Officers

The actions of the Board and its committees were those taken since the annual stockholders’ meeting on
24 June 2021 untl 22 July 2022, These include approvals for the development, financing, licensing and
operatian of projects, land acquisitions, appeintment of authorized representatives, treasury operations,

and matters subject of disclosures to the Securities and Exchange Commission and Philippine Stock
Exchange,

Election of Directors



Nominees for electlon of nine (9) members of the Board of Directars, including two (2} independent directors,

will be submitted for election by the stockholders, The profiles of the nominees to the Board of Directors are
provided in the Information Statement.

Will, Other matters
Other concerns ar matters raised by steckholders will be discussed.

IX. Adjournment

Upon determination that there are no other matters to be considered, the meeting shall be adjourned,



CERTIFICATION OF INDEPENDENT DIRECTOR

I, JESUS B. VARELA, Filipino, of legal age and a resident of No. 30 Sunrise Hill St,
Rolling Hills Subdivision, Barangay Damayang Lagi, New Manila QC 1112, after having been duly
swom to in accordance with law do hereby declare that:

1. | am an Independent Directer of GLOBAL-ESTATE RESORTS, [NG a
corporation duly organized and existing under Philippine laws, with office address at g™ Flonr
Eastwood Global Plaza, Palm Tree Avenue, Eastwood City, Bagumabayan, Quezon City

(hereafter, the “Corporation’) and have been its

2 | have been an Independent Director of the Corparation since 30 June 201E.

3. | am affiliated with the following companies or organizations:

Company/Organization

Position/Relationship

Period of Service

International Chamber of Commerce
Philippines

Director General

2016 to Present

Qil & Petroleum Holdings International

Board Member & Chair

2019 to Present

Reserve of Governance
: : Member of the Board of
Unibersidad de Manila Regents 2016 to Present
Euro Exim Consulting HK Ltd. Honorary Chair 2019 to Present
Suntrust Holdings Resort Independent Director 2021 to Present
) Lead Independent
Megawarld Corporation Blisean 2017 to Present
Travelers International Hotel Group Loac é?:;ﬁg’ derd 2017 to Present

MREIT Fund Manager, Inc.

Independent Director

2021 to Present

Columnist Daily Tribune

Chairman and Director

2019 to Present

Foundation for Crime Pravention

President

2018 to Present

1. | possess all the qualifications and none of the disqualifications to serve as an
Independent Director of the Corporation as provided for in Section 38 of the Securities Regulation

Code and its Implementing Rules and Regulations and other SEC issuances.

2. To the best of my knowledge, | am not the subject of any pending criminal or
administrative investigation or proceeding.

3. | shall faithfully and diligently comply with my duties and responsibiliies as
independent director under the Securities Regulation Code and its Implementing Rules and
Regulations, Code of Corporate Governance and other SEC issuances.

4. | shall inferm the Corporate Secretary of the Corporation of any changes in the

abovementioned information within five days from its occurrence

Y Jiid

Done this Saiig at

I-:qu.ﬂ L:xty

SUBSCRIBED AND SWORN to before me this

g e

, Philippines,

US B. VARELA
PAffiant

/)

, Philippines, affiant personally appeared before me/and
competent évidence of identity TIN .147-874-175. ;

Doc. No. ng :
Page No. -
Book Na. __ wv_;
Series of 2022.

()
L/

Fmibﬂed to his



CERTIFICATION OF INDEPENDENT DIRECTOR

|, CRESENCIO P. AQUINO, Filipino, of legal age and a resident of 503 Batangas St.,
East Ayala Alabang Village, Muntinlupa City, after having been duly swern to in accordance
with law do hereby declare that:

1 | am an Independent Director of GLOBAL-ESTATE RESORTS, INC., 2
corporation duly organized and existing under Philippine laws, with office address at 9" Floor
Eastwood Global Plaza, Palm Tree Avenue, Eastwood City, Bagumabayan, Quezon City
(hereafter, the "Corporation”) and have been its

2 | have been an Independent Director of the Corporation for the years 2010 to
2012 and February 2018 to present,
3 | am affiliated with the following companies or organizations
: Period of
Company/Organization Position/Relationship Seruiin
- 2010 to 2012
Global-Estate Resorts, Inc. Independent Director 2018 to Present
Megaworld Corporation Independent Director | 2018 to Present
Empire East Land Holdings, Inc. | Independent Director | 2018 to Present
3. | possess all the qualifications and none of the disqualifications to serve as

an Independent Director of the Corporation, as provided for in Section 38 of the Securities
Regulation Code, its Implementing Rules and Regulations and other SEC issuances.

4, To the best of my knowledge, | am not the subject of any pending criminal or
administrative investigation or proceeding.

5. | shall faithfully and diligently comply with my duties and responsibilities as
Independent Director under the Securities Regulation Code and its Implementing Rules and
Regulations, Code of Corporate Governance and other SEC issuances.

6. | shall inform the Corporate Secretary of the Corporation of any changes in
the abovementioned information within five days from its occurrence.

Done, this _*__ day of Jurt V%  at_Tguy Ciry  Philippines.

I 1o
CRESENCIO P. AQUINO
Affiant

SUBSCRIBED AND SWORN to before me this __J{ Jui€ 32172 at

Tuguie) Eidy , Philippines, affiant personally appeared before me and exhlbrted to his
competent evidence of identity TIN. 113-313-284. 2
(] /
f

Doc.No, ™
Page No. __#d _;
Book No. Wiy :

Series of 2022,




SAMPLE ONLY
PROXY

The undersigned stockholder(s) of GLOBAL-ESTATE RESORTS, INC. (the "Company”) hereby appeint/s
orin his gbsence, the Chairman of the Annual Stockholders’ Meeting,
as proxy of the undersigned stockholder(s) at the Annual Stockholders’ Meeting ta be held on 22 July 2022 at 5.00
in the morning, and/or at any postponement or adjournment thereof, and/or any annual stockhalders’ meeting of
the Company, which appointment shall not exceed five (8] years from date hereof.

The undersigned stockholder(s) hereby direct/s the said proxy to vote all shares on the agenda items set farth below
g5 expressly indicated by marking the same with [¥] or [X]:

ITEM SUBJECT ACTION

NO. FOR AGAINST | ABSTAIN
3 tpproval of the Minutes of the Annual Stackholders” Meating held on

24 June 2021

- Appointment of Punonghayan & Araully as External Auditor

& Ratification of all acts and resolutions of the Board of Directors, Board

Committees and Corporate Officers adopted during the preceding year

7 Flection of Directors (including Independent Directors) for the ensuing year:

Andrew L. Tan

Lourdes T. Gutierraz-Altonso

Manica T. Salomon

Kevin Andrew L. Tan

Wilbur L. Chan

Ferdinand T. 5antos

Giancarlo €. Ng

lesus B Varela - Independent Director
|  Cresencio P. Aguing - independent Director |
This proxy should be submitted no later than 5:00 pm of 14 July 2022 to the Office of the Corporate Secretary at 9th
Floor, Eastwood Global Plaza, Palm Tree Avenue, Eastwood City, Bagumbayan, Quezon City or by email to
PRINTED MAME OF SIGNATURE OF SHAREHOLDER/ NUMBER DF SHARES DATE
SHAREHOLDER AUTHORIZED SIGNATORY T BE REPRESENTED

curpsecretary@global-estate.ph.

This proxy when properly executed will be voted in the manner as directed herein by the stockholder, If no direction
is made, the proxy will be voted for the election of all nominees and for the approval of all matters stated above and

for such other matters as may properly come before the meeting in the manner described in the infarmation
statement,

A stackholder giving a proxy has the power to revoke it at any time before the right gra nted is exercised. A proxy is
aleo considered revoked if the stockholder attends the meeting in person and expressed his intention to vote in
person,

This proxy does not need to be notarized.

(Partnerships, Corporatiens and Associctions must ottach certified resolutions thereof designating
proxy/representative and autharized signatories,)

WE ARE NOT ASKING YOU FOR A PROXY AND YOU ARE NOT REQUESTED TO SEND US A PROKXY.



ar

PART | B 10 | e i

Al GENERAL INFORMATION
ITEM 1. Date, time and place of meeting of security holders
Date 22 july 2022
Time 2:00 a.m.
Place To be conducted virtually by live stream access via https://geri.com ph/asm2022/

() The approximate date on which the Infarmation Statement is first to be sent or given to secu rity holders is
on or before 01 July 2022,

The Company is not saliciting any proxy -

WE ARE NOT ASKING YOU FOR A PROXY AND YOU ARE NOT BEING REQUESTED TO SEND US A PROXY.

ITEM 2. Dissenters' Right of Appralsal

There are no matters to be acted upon or proposed corporate action in the agenda for the annual meeting
of stockhalders that may give rise to possible exercise by a dissenting stockholder of its appraisal rights
under Title X of the Revised Corporation Cade of the Philippines,

A stockhalder has the right to dissent and demand payment of the fair value of his shares in the following
instances stated in the Revised Corporation Code, to wit:

(1)

(2}

(3)

{4)

In case any amendment to the Articles of Incorporation has the effect of changing or
restricting the rights of any stockholder or class of shares, or authorizing prefarences in any
respect superior to those of outstanding shares of any class, or of extending or shortening
the term of corporate existance (Section 80);

In case of sale, lease, exchange, transfer, morigage, pledge or other dispasition of all ar
substantially all of the corporate property and assets (Section 80);

In case of merger or consolidation of the Company with or into another entity (Section 80);
and,

In case of any investment of corporate funds for any purpose other than the primary
purpose of the Corporation {Section 80).

The procedures and conditions for the exercise by a dissenting stockholder of his appraisal right shall be in
accordance with Section 81 of the Revised Corporation Code, to wit:

{1)

(2)

A stockholder voted against a proposed action of the Company;

The dissenting stockholder shall make a written demand on the Company within thirty (30)
days after the date on which the vate was taken for payment of the fair value of his shares.
The failure cof the stockhelder to make the demand within the thirty (30)-day period shall
be deemed a waiver of his appraisal right;



ITEM 3.

(a)

(b)

ITEM 4.,

(2)

(b}

fe)

(3) If the proposed corporate action is Implemented, the Company shall pay to such
shareholder, upon surrender of the corresponding certificates of stock representing his
shares within ten (10) days after demanding payment far his shares {See Section 85), the
fair market value therecf as of the day prior to the date on which the vote was taken;

(4] If the dissenting stockholder and the Company cannot agree on the fair value of the shares
within sixty (60) days from the date of sharehalders' approval of the corporate action, then
the fair value of the shares shall be determined and appraised by three {3) disinterested
persons, one (1) of whom shall be named by the dissenting shareholder, one (1) by the
Company and a thirc to be named by the two already chosen. The findings of the majority
of the appraisers shall be final and their award shall be paid by the Company within thirty
[30) days after such award.

{5) Mo payment shall be made to any dissenting stockhalder unless the Company has
unrestricted retained earnings in Its books 1o cover such payment.

{6}  Upon payment of the agreed or awarded price, the stockholder shall transfer his shares to
the Company.

Interest of Certain Persons in or Opposition to Matters to be Acted Upon
Mo director, officer, or nominee for election as director, or the associate of any of the foregoing, has any
substantial interest, direct or indirect, by security holdings or otherwise, in any matter which will be acted

ugon during the Annual Meeting, other than election to office.

Mo director has informed the Company in writing that he intends to oppose any action to be taken by the
Company at the Annual Meeting.

CONTROL AND COMPENSATION INFORMATION

Voting Securitles and Principal Holders Thereof

Number of Shores Outstandiag

The Company has 10,986,000,000 comman shares outstanding as of 22 June 2022. Each of the common
shares [s entitled to one (1) vate with respect to all matters to be taken up during the Annual Meeting.

fRecard Date

The Board of Directors of the Company set 22 June 2022 as the record date for determining the
stockhalders entitled to notice and to vote at the Annual Meeting. As such, only stockholders as of such
recard date are entitled 1o notice and to vote at the Annual Meeting.

Monner of Voting

Pursuant to Sections 23 and 57 of the Revised Corporation Code and SEC Memorandum Circular No. 08,
Series of 2020 allowing voting through remote communication or in absentia, stockholders may now
participate in the Annual Meeting by remote communication and cast their votes in absentia, A
stockhelder may cast his/her votes by remote communication or in absentia until 5:00 pm of 15 July 2022.

A stockholder voting remotely or in zbsentia shall be deemed present for purposes of quorum., Please refer
to Annex "A” on the Procedures and Requirements for Voting and Participation in the Annual Meeting for



complete information on vating via remote participation or voting in absentia, as well as on how to join
the live stream for the Annual Meeting,

(d) Cumulative Voling Rights
Each helder of common stock shall have cumulative voting rights with respect to the election of the
members of the board of directors of the Company. Cumulative voting entitles each stackholder to
cumulate his shares and give one nominee as many votes as the number of directors to be elected
multiplied by the number of his shares shall equal, or distribute them on the same principle among as

many nominees as he shall see fit; provided, that the total number of votes cast by him shall not exceed
the number of shares awned by him multiplied by the number of directors to be elected.

(e) Security Ownership of Certaln Record and Beneficial Gwners and Management
(i) Security ownership of certoin record and beneficial owners

Security ownership of certain record and beneficial owners owning mare than five percent (5%) of any class
of the Company's voting securities as of 30 April 2022 -

SECURITY OWNERSHIP OF CERTAIN RECORD AND BENEFICAL OWNERS

Title of Name, address of record Name of Citizen- No. of Shares Percent
Class owner and relationship Beneficial ship Held (Based on
with issuer Owner and total
Relationship shares)
with Record
Owner
Common | Megaworld Corporation Megaworld Filipino 9,042,732,139° 82.31%
Shares 30" Floor, Alliance Global |  Corporation?
Tower, 36" Street cor.
11" Avenue, Uptown
Bonifacio, Taguig City
1634
Comman | PCD Mominee Various Filipino 1,674,204,170 15.24%
shares Corporation (Filiping) sharzholders*
6/F MKSE Bldg.
Ayala Avenue,
Makati City

Other than the persons identified above, there are no other beneficial owners of mare than five percent
{5%) of the outstanding capital stock that are known to the Company.

* Megawarld Corporation is both the record and beneficial owner, However, Mr, Andresw L Tan is usually designated as its representative,
with authority to vote its shares at meetings of the stockholders,

3 Data refers to direct and indirect shares, Direct shares consist of €,359,398,139 while indirect shares consist of 183,334,000,

4 Under PCD Nomines Corporation, there are no persen/s who are beneficial owner/s of, or who has vating power or investment pawer
(pursuant toa voting trust or other similar agreement) with respect to shares comprising more than five percent (5%) of the outstanding
capital stock of the Corporation.



fif) Security ownership of Management
security ownership of directors and executive officers of the Company as of 30 April 2022 -

SECURITY OWNERSHIP OF MANAGEMENT

l
Title of Class | Name of Beneficial Owner | Amount and nature of | Citizenship | Percent
Beneficial Ownership | of Class
Commaon Andrew L. Tan 2 (direct) Filiping 0.00%
Common Llourdes T. Gutierrez- 2 (direct) Filipino 0.00%
! Alfonsa
" Commeon Monica T. 5aloman 1 (direct} Filipino 0.00%
| Comman Kevin Andrew L. Tan 2 (direct) Filipino 0.00%
| Commeon Ferdinand T, Santos 30,007 {direct) Filipino 0.00%
Commaon Wilbur L. Chan 2,611,826 {diract) Filipino 0.00%
Common Glancarlo 5. Ng 1 {direct) Filipino 0.00%
Commen Cresencio P. Aquiro 1 (direct) Filipino 0.00%
Cemmon Jesus B. Varela 1 |direct) Filipino 0.00%
Other Executive Officers
Common Lailani V. Villanueva 1] Filipino n/a
Commaon Marie Emelyn Gertrudas C. 0 Filipino nfa
Martinez
Common Karen B. Maderazo 0 Filipino nfa
Comrmon Fellpe L. Manpubat, Ir. 0 Filiping n/a
Cammon Michael R, Roxas 0 Fllipino nfa
Common Maria Carla T. Uykim 0 Filipino n/a
Common Nelileen 5. Baxa 0 Fllipine | nfa

There is no indirect beneficial ownership of the named direct

(i) Voting Trust Holders of 5% or more —

The Company has no knowledge of persons holding more than five percent (5%) of its veting securities
under a voting or similar agreement.

{f) Changes in Control

There has been no change in the control of the Campany since it became a subsidiary of Megaworld.
ITEM 5. Directors and Executive Officers
(a) Incumbent Directors, Independent Directors, and Executive Officers

The following are the names, ages, citizenship and periods of service of the incumbent directors and
independent directors of the Company:



Period during which
Name Age Citizenship individual
has served as such
Andrew L. Tan 72 Fillping January 2011 up to present
Lourdes T, Gutierrez-Alfonso 58 Filiping June Zmlhfm to present
Monica T. Salomon 53 Filipino 1 March 2015 to present
 Kevin Andrew L Tan 42 Filiping 24 June 2014 up to present
Wilhur L, Chan G2 Filiping January 2011 up to present
Ferdinand T. Santos . Filipino 1994 up to present
Giancarlo C. Ng 44 Filiping 28 August 2020 to present
lesus B. Varala 65 Filiping June 2016 up to present
{Independent Director)
Cresenclo P. Aquino 68 Filipino 201010 2012;
| {Indepandent Director) February 2018 up to present

The following are the names, ages, positions, citizenship and periods of service of the incumbent executive
officers of the Company:

Period during
Name Age | Citizenship Position which individual
has served as such
Andrew L. Tan 72 Filiping Chairman & CEQ January 2011 up to
present
Monica T, S5alomaon 53 Filipina President 1 March 2015 to present
Lourdes T, Gutierrez - 58 Filipino Managing Director | 1 March 2015 to present
Alfonso
Lailani V. Villanueva 42 Filipino Chief Financial CFO/Compliance Cfficer -
Cfficer/ July 2013 up 1o present/
Compliance Traasurer — March 2019
Officer/Treasurer/ | Corporate Info. Officer =
Corporate June 2019
Infarmation Officer
Maria Carla T. Uykim 45 Filiping Corporate April 2019 to present
Secretary and
Assistant Corporate
Information Officer
Nelileen 5. Baxa 43 Filipino Assistant Corporate & Cetober 2020 up to
Secretary present
Michael R. Roxas 43 Filipino Chief Audit 27 June 2015 up to
Executive and Chief present
Risk Officer
Marie Emealyn Gertrudes C. 57 Filipino EVP for Legal February 2012 up to
Martinez Division present
Felipe L. Mangubat Jr, 56 Filipina VP —Head of January 2020 to present
Operations
Management
Karen B. Maderazo a3 Filipino P for HR and Octpber 2013 up to
Corporate present
Administration




Brief Background of the Directors and Qfficers

The business experiences of the Directors and Executive Dfficers of the Company for the last five (5) years
are as follows:

Board of Directors -

ANDREW L. TAN, Filipino, 72 years old, was first elected as Chairman of the Board and Chief Executive
Officer of the Company on 12 January 2011, Dr, Tan serves as Chairman of the Board of Alllance Global
Group, Inc. (AG!), while continuing to focus en consumer-friendly food and beverage and quick service
restaurants. Dr. Tan is the founder of the Company's parent company, Megaworld Corparation and has
served as (ts Chairman and President since its incorporation in 1989, He picneered the live-work-play-learn
model in real estate development through Megaworld Corporation’s integrated township communities,
fueling the growth of the business process outsourcing (BPQ) industry. He embarked on the development
of integrated tourism and leisure estates through the Company and is Chairman of the Company’s
subsidiaries Twin Lakes Corporation, Southwoods Mall, Inc. and Oceanfront Properties, Inc. Mr. Tan Is also
Chairman of Megaworld subsidiaries Empire East Land Holdings, Inc. and Suntrust Properties, Inc., and AGI's
brandy subsidiary, Emperador, Inc. He is a director of Travellers International Hotel Group, Ing., which owns
Resorts World Manila, and Golden Arches Development Corporation, a strategic partnership between AGI
and George Yang Group, the master frznchise holder of McDonald's in the Philippines. Dr. Tan holds a
degree in Business Administration from the University of the East.

LOURDES T. GUTIERREZ-ALFONSO, 58 years old, was first elected as Director of the Company on 30 June
2011, Effective 01 March 2015, she was appointed as the Company’s Managing Director to overseze the
Company's business performance and lead in the formulation of overall strategic direction, plans, and
policies for the Company. Ms. Gutierrez has extensive experience in real estate and a strong background in
finance and marketing. A certified public accountant by profession, she previously held the position of
Senior Executive Vice President for Finance and Administration in the Company. Ms, Gutierrez is Chairman
of the property management company, First Oceanic Property Management, Inc. She serves as director in
numerous affiliate companies including Suntrust Properties, Inc., Twin Lakes Corporation, Southwoods Mall,
Inc., Mactan Oceanview Properties and Holdings, Inc., Megawerld Resort Estates, Inc., Megaworld Cebu
Properties, Inc., Oceantown Properties, Inc, Megaworld Bacolod Properties, Inc., Eastwood Cyber One
Corporation, Davao Park District Haldings, Inc., Prestige Hotels & Resorts, Inc., and MREIT, Inc. She is
currently the Chairman of Belmont Newpaort Luxury Hotels, Inc., Megaworld Global-Estate, Inc and, Savoy
Hotel Manila, Inc, She is also a trustee and a Corporate Secretary of Megaworld Foundation, Inc.

MOMNICA T. SALOMON, 53 years old, has served as Directar, President, and Chief Operating Officer of the
Compeny since 01 March 2015. Prior to joining GERI, she was Head of Megaworld’s Corporate Management
Division and spearheaded strategic real estate acquisitions and joint ventures for rhe Megaworld Group.
She was also a member of Megaworld's Management Executive Committee, which is responsible for the
development and execution of the Group's corporate strategies, policies and initiatives. She holds
cirectarships In various Megaworld and GERI subsidiaries significant of which are Twin Lakes Corporation,
Megaworld Global-Estate, Inc., Southwoods Ecocentrum Corp., Southwoods Mall, Inc., Prestige Hotals &
Resorts, Inc., Luxury Global Hotels and Leisure, Inc,, 3elmont Hotel Boracay, Inc., Savay Hotel Boracay, Inc.,
Twin Lakes Hotel, Inc., and Megaworld Foundation, Inc. She obtained her Bachelor of Laws in 1994 from the
University of the Philippines.

WILBUR L. CHAN, Filipino, 62 years old, was first elected as Director of the Company on 12 January 2011,
He also serves as Director for Hotels and Clubs and Is currently the Chairman of Fairways & Bluewater
Resorts Golf & Country Club, Inc. and Fil-Estate Urban Development Cerporation. He Is also a director in
Southweoods Ecocentrum Corporation and Uni-Asia Properties, Inc. He has a Master's Degree in Business
Management from the Asfan Institute of Management, a Master's Degree in National Security



Administration (Silver Medalist) from the Mational Defense College of the Philippines and a Degree in
Command & General Staff Course at Command & General 5taff College.

FERDINAND T. SANTDS, Filipino, 71 years old, was elected as Director of the Company since its
incarporation In 1994. He served as the Company's President until his retirement on 28 February 2015. He
i5 also the President of Fil-Estate Management Inc., Fil-Estate Development Inc., Fairways & Bluewater
Resort Golf & Country Club, Inc., Newport Hills Galf Club, Inc., 5t. Benadict Realty & Development Inc., Royal
Jade Memorial Inc., and Mt. Zion Memaorial, Inc. He obtained his Bachelor of Arts degree from Arellano
University in 1970 and took his Bachelor of Laws at San Beda College.

KEVIN ANDREW L. TAN, 42 vears old, was elected as Director on 26 June 2014, He Is the Chief Executive
Officer and Vice Chairman of Alliance Global Group, Executive Vice President and Chief Strategy Officer of
Megawarld Corporation, and President and Chief Executive Officer of MREIT, Inc. He Is also concurrently a
Director of publicly-listed companies, Empire East Land Holdings, Inc., Emperador Inc.., Eastwood Cyber
One Corporation, Uptown Cinemas, Inc, Megaworld Central Properties Inc., Twin Lakes Corporation,
Megawerld Land, Inc., Townsguare Development, Inc., Emperador Distillers, Inc., Alliance Global Brands,
Inc., Anglo Watsons Glass, Inc., Yorkshire Holdings, Inc., The Bar Beverage, Inc., Empe rador Brandy, Inc., and
New Town Land Partners, Inc. He is also a trustee and an Executive Director of Megaworld Foundation, Inc.
Mr. Tan obtained his bachelor's degree in Business Administration major in Management from the
University of Asia and the Pacific.

GIANCARLO C. NG, 44 years old, was first electad as Director on 28 August 2020. He is the Vice-President
of Progreen Agricorp, Inc. He has 20 years of leadership roles in the areas of Information Technology
consulting, customer support, pre-sales engineering, and global business development. He is experienced
in strategic and tactical planning, client relationship management, corporate governance, and change
management. Mr. Ng holds a Bachelor of Arts in Humanities and masters degree in Information Technology,
fram the University of Asia and the Pacific,

JESUS B. VARELA, Filipino, 65 years old, was elected as Lead Independent Director on 30 June 2016, He is
also an Independent Director of Megaworld Corporation, Travellers international Hotel Group, Inc., and
MREIT, Inc. He is also the Director General of International Chamber of Commerce Philippines and Board
Regent of Unibersidad de Manila. He is the President of Foundation for Crime Prevention, Philippine Greek
Business Council and Philippine Peru Business Council, He is also 2 Director and Chair of Governance &
Investment Committee of il & Petraleumn Holdings International Reserve, HK Ltg. (OPHIR, HK Ltd) and
Honorary Chairman of Euro Exim Consultancy Limited. Mr. Varela has more than 20 years of experience in
the flelds of marketing, human resources, international labor affairs, agriculture, and commerce, among
others. He has done executive work with the Department of Agriculture, National Food Autherity Council,
Philippine Genetics, Inc., National Irrigation Administration, Philippine Planters Products, Mational Agri-
Business Corparation, Agriculture Anti-Smuggling Task Force, and Nautical Highway Board, He served as
Labor Attaché to Kobe, lapan, to the Commonwealth of Northern Marianas Island, and to Athens. Mr. Varela
obtained his bachelor's degree in Economics from Ateneo De Manila University. He attended training
caurses in Laber Administration and Policy Farmulation under the International Labor Organization/ARPLA
srogram, the Corporate Planning Course at the Center for Research Communicatien, Foreign Exchange
Training by Metro Bank and Forex Club of the Philippines, Systems Analysis by the Presidential Management
Staff, Asian Productivity Seminar and other in-house seminars conducted by the Department of Labor and
the Development Academy of the Philippines.

CRESENCIO P. AQUINO, Flliping, 68 years old, is currently the Managing Partner of The Law Firm of CP
Aquino & Partrers. of publicly-listed, Megaworld Corporation and Empire East Land Holdings, Inc. He is a
graduate of the San Sebastian College Manila with degrees In Bachelor of Arts and Bachelor of Laws. Atty.
Aguino has extensive experience in both the public and private sectors as Director of Clark Development
Corporation from 2012 to 2016., Independent Director of Suntrust Home Developers, Inc. from 2008 to
2012, Corporate Legal Counsel of MBF Card and One Card Corporation from June 1398 to May 2004, Special



Assistant and Chief Legal Counsel of the Government Service Insurance System from September 1992 to
Jure 1998, Director of the Meat Packaging Corporation of the Philippines from September 1992 to June
1898, Personnel and Administrative Manager, Corporate Secretary and Chief Legal Counse! of ComSavings
Bank from September 1992 to June 1958, and Executive Director of the Department of Interior and Lacal
Government from 1988 to 1992, and cencurrently Ex-Officio Commissioner of the DILG with the Housing
and Land Use Regulatory Board also for the same period, Atty, Aguino was formerly an Assoclate Professor
with the San Sebastian College. Atty. Aquino has been 2 member of the Integrated Bar of the Philippines
<ince 1978 and is also a member of the Capitol Bar Association, Knights of Columbus, and the Lawyers
League of the Philippines.

Key Executive Officers (other than those presented above under "Directo rs’)

LAILANI V. VILLANUEVA, Fillpino, 42 years old, is the Chief Finance Officer, Compliance Officer and
Treasurer of the Company. She is a Certified Public Accountant with over 19 years of experience in
accounting and finance, Prior to joining the Company, she was Senior Accounting Manager for Megawo rid
Cerperation from 2007 until 2010. In 2011, she joined Global-Estate Resorts, Inc. as Comptroller. She is
concurrently the Chief Financial Officer of Fairways and Bluewater Resort Golf and Country Club, Inc.,
Director and Chief Finance Officer of Southwoocs Ecocentrum Corporation, Director of Southwoods Mall
Inc., and Megaworld Global-Estate, Inc. Ms. Villanueva obtained her bachelar’s degree in Accountancy from
the College of the Immaculate Concepcion

MARIE EMELYN GERTRUDES C. MARTINEZ, Filiping, 57 years old, Is the Executive Vice President for Legal.
She is also the Corperate Secretary of Fil-Estate Golf and Development, Inc., Fil-Estate Urban and
Develapment, Inc., Fairways and Bluewater Resort Golf and Country Club, Inc., and Newport Hills Golf Club,
Inc, Before joining GERI, she was the Chief of Staff of the Office of COMELEC Commissioner Augusto C.
Lagrman, She was a Partner in Ponce Enrile Reyes & Manalastas (PECABAR] Law Offices and in Nisce Mamuric
Guinto Rivera & Alcantara Law Offices. She was admitted 10 the Bar In 1991 after obtaining her Bachelor of
Laws degree from University of the Philippines and her Bachelor of Arts major in Economics from the same
university.

KAREN B, MADERAZO, Filiping, 43 years old, is the Vice President and Head of the Company’s Human
Resources and Corporate Administration Division. She joined the Company on 1 October 2013. Ms.
Maderazo served as the Senior Manager for Human Resources Division of Megaworld Corporation from
May 2005 to September 2013. She also worked for Suyen Corperation from June 2003 to February 2005 as
Training Specialist of the Personnel Department. She graduated from Centro Escolar University with a
bachelar’s degree in Science in Psychology. She pursued graduate studies in Psychology at the Centro
Escolar University.

FELIPE L. MANGUBAT, IR., Filipino, 56 years old, was appointec Vice President and Head of Operations
Management of the Company in January 2020. A civil engineer by profession, he has extensive experience
in project development, having managed varlous residential, commercial, institutional and industrial
projects in the Philippines and in the Middle East Prior to his appointment, he served as Project
Development Head of the Company’s Boracay Newcoast and Twin Lakes projects.

MICHAEL R. ROXAS, Filipine, 43 years old, is currently the Chief Audit Executive and Chief Risk Officer of the
Company. Before joining GERI, he was the head of Risk Management & Insurance Division of Makati
Development Corparation (MOC), a whally owned subsidiary and the construction arm of Ayala Land, Inc,
During his time In MDC, he championed several initiatives for MDC such as documentation and
improvement of MDC's systems and procedures, establishment of the Enterprise-wide Risk Management
program, development of Business Continuity Management, and Lean Canstruction, He has a dynamic 16-
year management career in auditing, assurance and consultancy in real estate, retail, manufacturing and
telecommunications companies. He performed financial, operations and compliance audits including
business process, project management, continuous monitaring, process mapping, and fraud investigatian.



He has a Master's Degree in Business Administration from the Pamantasan ng Lungsod ng Mavnila. He is a
Certified Lead Auditor for {50 5001:2008 Quality Management System and IS0 14001:2004 Environmental
Management System. Mike is certified in Safety Program Audit, Loss Control Management and Construction
Deeupational Safety and Health (COSH), He also obtained the Certified Internal Control Auditor (CICA) title
in February 2019. He |s a member of the Institute of internal Auditors = Philippines (IIA-F) since 2009.

MARIA CARLA T. UYKIM, 45 years old, Filipino, is the Corporate Secretary and Assistant Corporate
information Officer, She is also the Corporate Secretary of 5an Vicente Coast, Inc,, Northwin Properties,
Inc., Maple Grove Land, Inc., and MREIT, Inc., and a Director and Corporate Secretary of Luxury Global Malls,
Inc. She is currently the First Vice President and the Head of the Corporate Advisary and Compliance Division
of Megawerld Corporation and is a2 member of Megaworid Corporation’s Management Executive
Committee. Prior to joining Megaworld Corporation, Atty. Uykim was an Associate at Andres Marcelo
Fadernal Guerrero and Paras law offices from August 2005 to April 2007, where she specialized in labor and
corporate law, and at ACCRA Law from February 2003 to lanuary 2004, where she practiced immigration
law. She alse served as Chief of Staff of Congresswoman Remedios L. Petilla from July 2004 until June 2005.
She obtained her Juris Dector Degree from the Ateneo De Manilz School of Law and is 3 graduate of the

double degree program of De La Salle University, with a Bachelor of Arts in Psychology and a Bachalor of
Science in Marxeting Management.

MELILEEN S. BAXA, Filipine, 43 years old, is the Assistant Corporate Secretary of the Company and is
currently a Senior Accounting Manager of Megaworld Corporation. She is a certified public accountant with
over 18 years of experience in the fields of accounting and finance. Ms. Baxa concurrently serves as a
Director of Bordeaux Properties, Inc., Langham Properties, Inc., Rowenta International, Inc. and Venetian
Properties, Inc. Ms. Baxa obtained her Bachelor's Degree in Accountancy from the University of Sto. Tomas.

Employment In Government

Na director or officer of the Company is employed or working for the government or any of its agencies and
instrumentalities.

Significant Employees

Other than the Company's executive officers, there are no employees who are expected to make a
significant contribution to the Company's business or personnel upon whose services the Company's
business is highly dependent,

Family Relationships

Chalrman Andrew L Tan s the father of director Kevin Andrew L Tan. There are no other family
relationships apart from the ones that were disclosed.

Invelvement in Certain Legol Proceedings

The Company has no knowledge of any of the following events that occurred during the past five (5) years
up to the date of this report, which are material to an evaluation of the ability or integrity of any director
or executive officer:

a. None of them has been Involved in any bankruptcy petition.

b. None of them has been convicted by final jJudgment In a criminal proceeding or being subject to a
pending criminal proceeding both domestic and foreign,



(b]

(c)

L. None of them has been subject to any order, judgment or decree of any court of competent
jurisdiction {domestic or fareign] permanently or temporarily, enjoining, barring, suspending or
otherwise limiting their involvement in any type of business, securities, commodities or banking
activities.

d. Mone of them has been found by a domestic or fareign court of competent Jurisdiction (in a civil
action), the commission or comparable foreign bady or a domestic or foreign exchange or other
organized trading market or self-regulatory organization, to have violated a securities or
commodities law or regulation,

There are no material pending legal proceedings with respect to election of directors.

Certain Relotionships ond Related Transactions

The Company, in its regular canduct of business, has entered into transactions with associates and other
related parties principally cansisting of advances and reimbursement of expenses, purchase and sale of real
estate properties, construction contracts, and development, management, marketing, leasing and
administrative service agreements,

Advances granted to and obtainad from subsidizries, associates and other related parties are for purposes
of working capital requirements,

Except with respect to the Related Party Transactions as discussed in Note 25 to the consolidated financial
statements as at December 31, 2020 and 2012 and for each of the last three (3} years ended December 31,
2020, there was no transaction during the last three (3) years invalving the Company in which any af its
directors or executive officers, any nominee for election as director, or security holder owning 10% or more
of the Company's total outstanding shares and members of their immediate family had a material interast.

Disogreement with the Company

No director has resigned or declined to stand for re-election to the Board of Directors since the date of the
last Annual Meeting because of disagreement with the Company on any matter relating to the Company's
operations, policles or practices.

Procedure for Nomination and Election of Independent Directors

The nomination and election of independent directors shall be conducted in accordance with SRC Rule 38,
which provides the following rules:

1. Nemination of independent directors shall be conducted by the Corporate Governance Committee
prior to a stockholders’ meeting. All recommendations shall be signed by nominating stockholders
and shall bear the conformity of the naminees.

2. The Corperate Governance Committee shall pre-screen the nominees and prepare a final list of
candidates,

3. The final list of candidates shall contain the business and/or professional experience of the
nominees for Independent directors, which list shall be made avallable to the Commission and 1o
all stockholders through the filing and distribution of the Information Statement, in accordance
with SRC Rule 20, or in such other reports the Company is required to submit to the Commission.
The name of the person or group of persons who recommended the nominees for independent
directors shall be identified in such repart including any relationship to the nominees.

4. Cnly nominees whose names appear in the final list of candidates shall be eligible for election as
Independent directors. No other nominations shall be entertained after the final list of candidates
shall have been prepared. No further nominations shall be entertained or allowsd on the floor



(d)

during the actual annual stockholders’ meeting.

5. The conduct of the election of independent directors shall be made in accordance with the
standard election procedures of the Company in its By-laws, subject to pertinent laws, rules and
regulations of the Commission.

6. It shall be the responsibility of the Chairman of the Meeting to inform all stockholders In
attendance of the mandatory requirement of electing independent directors. He shall ensure those
independent directors are electad during the stockholders’ meeting.

7. In case of fallure of election for independent directors, the Chairman of the Meeting shall call a
separate election during the same meeting to fill up the vacancy.

The Campany is required to have at least two (2) independent directors in its Board of Directors, who are
each independent of management and free from any business or cther relationship which could, or could
reasonably be perceived to, materially interfere with his exercise of independent Judgment in carrying out
his responsibilities as & director in the Company. An independent director should have at least one (1) share
of the Company's commeon stock, a college graduate or has been engaged or exposed to the business for at
least five (5) years, and possesses integrity/probity and assiduousness, Pursuant to SEC Memerandum
Circular No. 19, Series of 2016, the indegendent directors shall serve for a maximum cumulative term of
nine (9] years, reckoned from 2012, After which, the independent director should be perpetually barred
from reelection as such in the Corporation but may continue to qualify for nomination and election as a
non-independent director, f the Corporation wants to retain an independent director who has served for
nine years, the Board should provide meritorious justification/s and seek shareholders’ approval during the
annual shareholders’ meeting.

There shall be no limit in the number of covered companies that a person may be elected as Independent
Directar, except in business conglomerates where he can be elected to only five (5) companies of the
corglomerate, i.2., parent company, subsidiary or affiliate,

Naminees

Directors are elec?;ed annually by the stockholders during the annual stockholders' meeting to serve untll
ihe election and qualification of their successors,

The Corporate Governance Committee, composed of Mr. Jesus B. Varela as Chairman, and Mr. Cresencio P,
Aquino and Mr. Glancarlo €. Ng as Members, accept nominees to the Board of Directors including nominges
for independent directors. The Committee is responsible for screening and qualifying the list of nominees.

The following is the complete and final list of nominees for members of the Board of Directors:

Andrew L. Tan

Lourdes T. Gutierrez-Alfonso

Monica T, Salomon

Kevin Andrew L. Tan

Ferdinand T. Santos

Wilbur L. Chan

Giancarlo C. Ng

Cresencio P. Aquino - Independent Director
Jesus B. Varela - Independent Director

0 N O B 1

The background and experience of all the nominees for directors are presented above.



independent Directors

Messrs, Aquing and Varela, as candidates for independent directors of the Company for the forthcoming
year, were recammended for nomination by Megawaorld Corporation,

Mr. Jesus B. Varela was first elected as an independent director In June 2016. Mr. Cresencio P. Aquing, on
the other hand, was first elected as an independent director in 2010 to 2012, Mr. Aguino was re-elected
a5 Independent Director on 15 February 2018.

Both Massrs, Varela and Aquino have not exceeded the term limits for independent director as prescribed
under SEC Memorandum Circular No. 9 Series of 2011 as revised by SEC Memarandum Circular No. 4 Series
of 2017,

In compliance with SEC Memarandum Circular No. 5, Series of 2017, the Certifications on Qualification of
Independent Directors executed by the nominges for independent directors are being submitted together
with the Company’s Information Statement.

The Corporate Governance Committez determined that the Messrs. Andrew L. Tan, Lourdes T. Gutierrez-
Alfonso, Monica T. Salomon, Kevin Andrew L. Tan, Ferdinand T. Santos, Wilbur L. Chan, Glancarlo C. Na,
Cresencio P, Aguino and Jesus B. Varela have all the qualifications and none of the disgualifications of a
director.

ITEM B. Compensation of Directors and Executive Officers
Executive Officers
NAME POSITION YEAR SALARY Other Annual
Compensation and
Varizble Pay
A, Five Most Highly
Compensated Officers 2022 22.7 Million 3.5 Million
[Estimatad)
Monica T. Salomon President
Wilbur L, Chan Director for Hotels
and Clubs
Emelyn C. Martinez EVP-Legal
Felipe L Mangubat Jr. Head of Operations
Management
Lailani V. Villanusva Chief Finance
Officer
B. All other officers and 18.8 Million 2.5 Million
directors as a group
unnamed




~ NAME

directors as a
unnamed

group

* Until Februgry 28, 2020
** Storting March 1, 2020

POSITION YEAR SALARY Other Annual
Compensation and
Variable Pay
A Five Most Highty
Compensated Officers 202L 21.6 Million 3.4 Million
Monica 1. S5alomon President
Wilbur L. Chan Director for Hotels
and Clubs
Emelyn C, Martinez EVP-Legel
Felipe L. Mangubat Jr, Head of Operations
Management
Lailani V. Villanueva Chief Finance
Officer
B. Al other officers and 16,3 Millien 2.1 Million
diractore as a2 group
unnamed
C. Five Most Highly
Compensated Officers 2020 21.8 Million 3.9 Million
Monica 7. Salomon President
Wilbur L, Chan Director for Hotels
and Clubs
Emelyn C. Martinez EVP - Legal
Jennifer L. Romualdez * SVF = Operations
Felipe L. Mangubat Jr, ** | Head of
Operations
Lailani ¥, Villanueva Manageament
Chief Finance
D. Al other officers and | Officer 15.9 Million 2.0 Million

The Company adopts a performance-based compensation scheme. The total annual compensation of the
President and top four highly compensated executives amounted to Php25 million in 2021, Php25.7 million
in 2020 and Php&.7 million in 2019. The projected total annual compensation for the current year [s

Php26.2 milllon.

The total annual compensation paid to all senior personnel from AVP and up are all payable in cash, The

total annual compensation includes the basic salary and 13th month pay,

The Company has na other arrangement with regard to the remuneration of its existing officers aside froem

the compensation received as hereln stated.

Directors

Article ll, section 8 of the Company's By-laws provides -




"Section 8  Compensation - By resolution of the Board, each director shall receive a
reasanable per diem allowance for his attendance at each meeting of the Board. As
compensation, the Board shall receive and allocate an amount of not mors than five [5%)
percent of the net income before income tax of the corporation during the preceding
year. Such compensation shall be determined and apporticned among the directors in
such manner as the Boara may deem proper.”

Other than payment of per diem per attendance at board meetings, there are neither standard nor other
arrangements pursuant 1o which directors of the Company are compensated or are to be compensated, for
any service provided as director for the last completed year and the ensuing year.

Empgloyment Contracts and Termination of Employment and Change-in-Control Arrangements.

The Company has no existing employment contract with any executive officer or any existing compensatory
plan or arrangement, including payments to be received from the Company or from a change-in-control of
the Company or a change In the named executive officer’s responsibilities fallowing a change-in-control
and the amount involved, if any, including all pericdic payments or installments, which exceeds P2 500,000,

Warrants and Options Outstanding held by Directors or Officers

ITEM 7.

(a)

On B November 2011, the Company approved an Executive Stock Option Plan (ESOP) to enable its key
Company directors.and executives who are largely respansible for its further growth and development to
obtain an GWHEFS{'U‘G interest in the Company, thereby encouraging long-term commitment to the
Company. The Flan is being administered by the Carporate Gavernance Committee,

Pursuant to this ESOP, from 2012 to 2016, the Company granted the option to its key company directors
and executives to skbscribe to a total of 400 million shares of the Company. As of 31 December 2021, nona
of the Option Holders has exercised the options granted to them under the ESOP, and no underlying shares
have been subscribed nor fully paid for by the Option Holders in connection therewith,

As of 31 March 2022, a total of fifty million (50,000,000) common shares of unexercised options remain
valid under the ESOP,

Independent Public Accountants

Appointment af External Auditor

Punongbayan & Araullo [s being recommended to the stockholders at the scheduled Annual Meeting on 22
luly 2032 for approval as external auditor of the Company for the calendar year ending 31 December 2022,

Punongbayan & Araullo was the same entily recommended to and approved by the stockholders at the
Annuzl Meating in 2021 as external auditor of the Company for the calendar year ending 31 December
2021, Punongbayan & Araullo was likewise appointed external auditor of the Company for the fiscal years
ending 31 December 2020 and 2019,

The appointment of Punongbayan & Araullo is compliant with the provisions SEC Rules an Strengthening
the Cemmission's Requirements Regarding Auditor Independence [Release No. 33-8183, January 28, 2003),
which require that the external auditor be rotated or the handling partner changed every sevan (7) years
or earlier,



(a)

{c)

fel

ITEM 8.

ITEM 9,

Avanlability of Auditor

Representatives of Punanghayan & Araullo are expected to be present during the Annual Meeting and they
will have the opportunity to make a statement if they desire to do so and are expected to be avallable to
respond to appropriate questions.

Members of the Audit Committee

The selection of the external auditar s upon the recommendation of the Audit Committee, which is chaired
by Mr. Cresenclo P: Aquino with Mr. Jesus B. Varela and Mr. Kevin Andrew L Tan as members, and is made

on the basis of credibility, professional reputation, acereditation with Securities and Exchange Commission,
and affiliation with a reputable foreign partner.

Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

There are no disagreements with the auditors an any matter of accounting principles or practices, financial
statement disclosure, or auditing scope or procedure, which, if not resolved to thelr satisfaction, would
have caused the auditors to make reference thereto in thelr reports on the financial statements of the
Company and its subsidiaries.

External Audit Fees and Services

For the audit of the Company's financial statements and services that are normally provided by the external
auditars in connection with statutory and regulatory filings for the calendar vear reports of 2021, 2020, and

2019, the fee was approximately Php1.68 million, Php1,57 million, and Phpl.49 million, respectively.

The external auditors rendered no other assurance and related services to the Company other than the
items discussed above.

Compensation Plans

No action is to be taken up during the Annual Meeting with respect to any plan pursuant to which cash or
nen-cash campensation may be paid or distributed,

ISSUANCE AND EXCHANGE OF SECURITIES
Authorization or Issuance of Securities other than for Exchange

Mo action s to be taken up during the Annual Meeting with respect to the autherization or issuance of any
securities other than for exchange for outstanding securities of the Company.

ITEM 10.  Modification or Exchange of Securities

ITEM 11

No action is te be taken up during the Annual Meeting with respect to the modification of any class of
securities of the Company, or the Issuance or autharization for issuance of one class of securities of the
Company in exchange for outstanding securities of ancther class.

! Financial and Other Information

Financial Statements of the Company for the immediately preceding year as well as the Management's
Discussion and Analysis of Operations and Financial Condition for the corresponding period are included
in the Company's Management Report and are Incorporated herein by reference,



ITEM 12, Mergers, Consolidations, Acquisitions and Similar Matters

No action is to be taken up during the Annual Meeting with respect to any transactlon invelving {a) merger
or consalidation of the Company inta or with any other person or of any other person into or with the
Company; (b] the acquisition by the Company or any of its security holders of securities of ancther person;
{c) the acquisition by the Company of any other gaing business or of the assets thereof; (d) the sale or other
transfer of all or any substantial part of the assets of the Company; or (e) the liquidation or dissalution of
the Company.

ITEM 13. Acquisition or Disposition of Property

Mo action is to be taken up during the Annual Meeting with respect to the acquisition or disposition of any
property.

ITEM 14, Restatement of Accounts

Mo actlon is to betaken up during the Annual Meeting with respect to the restatement of any asset, capital,
or surplus account of the Company.

D. OTHER MATTERS
ITEM15.  Action with Respect to Reports

The minutes of the annual meeting of stockholders held on 24 June 2021% will be submitted to the
stockholders for approval. The minutes will refer to the adoption of stockholders' resolutions pertaining
to, among others, the following matters:

1. Approval of the Minutes of the Previous Annual Meeting

2. Appointment of External Auditor

3. Ratification of all acts and resolutions of the Board of Directors, Board Cammittees and Corporate
Officers adopted during the preceding year

4, Election of Directors

The stockholders approved all matters submitted for the approval of the stackhelders by ballat.

All stackholders were given the opportunity to asks questions by sending their questions and/or comments
prior to the Annual Meeting through email at corpsecretary@global-estate ph. The Minutes of the 2021
Annual Meeting, which is posted in the Company's website, contains 2 detailed discussion of the matters
discussed, a record of the voting results for each agenda it=m, the list of directors and officers who attended
the meeting, the Management’s Report on the Campany's performance during the previous year,

The approval or disapproval of the Minutes will constitute merely an approval or disapproval of the
correctness of the Minutes but will not constitute an approval or disapproval of the matters referred to in
the Minutes.

Ratification of Acts and Resolutions of the Boord of Directors,
Boord Committees, ond Management

The stockhaolders will be asked to ratify all resclutions of the Board of Directors and the Board Committees
end acts of Management adopted during the last Annual Meeting held on 24 June 2021 until 22 July 2022,

i The Minutes of the 2021 Annual Stockholders’ Meeting i[5 mode avaiioble for downioad through the Companys website ot
https. Vg ericom.pl/.



These include approvals for the development, financing, licensing and operation of projects, land
acquisitions, appointment of authorized representatives, treasury operations, and matters subject of
disclasures to the Securities and Exchange Commission and Philippine Stock Exchange.

ITEM 16.  Matters not Required to be Submitted

Mo action is to be taken up during the Annual Meeting with respect to any matter, which is not reguired to
be submitted to a vote of security holcers. Only matters that require shareholders’ approval will be taken
up during the sharehclders’ meeting.

ITEM 17.  Amendment of Charter, By-Laws or Other Documents

Mo sction is to be taken up during the Annual Meeting with respect to any amendment of the Company’s
Articles of Incorporation, By-laws, or other documents as to which information is not required in the
preceding items.

ITEM 18,  Other Proposed Actions

Mo action is to be taken with respect to any matter not specifically referred above.

ITEM 18, Voting Procedures
(a) Vote required

In the election of directors, the nine {9) nominees garnering the highest number of votes will be elected as
members of the board of directors, provided that there shall always be elected at least two (2] independent
directors in the Company's board of directors.

For all other matters proposed to be acted upon, the vote of majority of the outstanding capital stock will
be required for approval, unless a higher vote is required by applicable laws er regulations.

(b) Method of Counting of Votes

Each helder of comman share will be entitiad to one (1) vote with raspect to all matters to be taken up
during the Meeting; provided that in the election of directors, each stockholder may vote such number of
shares for as many persons as there are directors to be elecied or may cumulate said shares and give one
nominee as many votes as the number of directars to he elected multiplied by the number of his shares
shall equal, or he may distribute them on the same principle among as many nominees as he shall see fit;
provided further, that the total number of votas cast by him shall not exceed the number of shares owned
by him multiplied by the number of directors to be elected.

Voting shall be done by ballot, which will be sent to all stockholders after successful registration.
Stockholders may send their duly accomplished ballots via emall to corpsecretary@global-estate.ph on or
before 18 June 2021, Please to Annex “A” (Guidelines in Participating via Remote Communication and
Voting in Absentia) for the detailed guidelines for the procedures for registration, participation, and voting
during the Annuzl Meeting. Election inspectors duly appeinted for the meeting shall be responsible for
counting the number of votes, subjact to validation by representatives of the Company's external auditors.

PARTII et

The Company is not soliciting any praxy —
WE ARE NOT ASKING YOU FOR A PROXY AND YOU ARE REQUESTED NOT TO SEND US A PROXY.



SIGNATURE PAGE

After reasonable inquiry and to the best of my knowledge and belief, | certify that the information set forth in this
report is true, complete and correct. This report is signed in Quezon City on "

GLOBAL-ESTATE RESORTS, INC.
By:

’ - -
LAl v)'mﬁw

Chief Finance Officer, Treosurer, Compliance Officer, and
Corporate Information Officer



ANMEX “A"
GLOBAL-ESTATE RESORTS, INC.
REQUIREMENTS AND PROCEDURE

FOR VOTING AND PARTICIPATION IN
THE 2022 ANNUAL STOCKHOLDERS' MEETING

Pursuant to Article V, Section 2 of the Company's Amended By-Laws, Sections 23 and 57 of the Revised
Corporation Code, and SEC Memaorandum Circular Mo. 05, Series of 2020, allowing wvoting through remate
communication or in absentia, and to conform with the government's regulations on social distancing and
prohibition on mass gatherings and to protect the safety of its stockhelders during the COVID-19 pandemic crisis,
Global-Estate Resorts, Inc. {the “Company”) will dispense with the physical attendance of its stockholders for the
2022 Annual Stockholders’ Meeting (“ASM”]. Instead, the Company will conduct the 2022 ASM scheduled on 22 July
2022 at 9:00 AM by remote communication and will conduct electronic voting in absentia,

Only stockholders of record as of 22 June 2022 are entitled to participate and vote in the 2022 ASM.

The Company has adopted the following procedures and requirements to enable its stockholders to
participate and vote in the 2022 ASM.

I, OWLINE REGISTRATION STEPS AND REQUIREMENTS

&, Stockholders may register from 9:00 AM of 07 July 2022 until 5:00 PM of 15 July 2022 to signify
his/her/its intention to participate in the 2022 ASM by remote communication, The registration steps and
requirements are available the Company’s website: https://geri.com ph/asm2022/

B. To register, stockholders shall submit the following requirements to the Office of the Corporate
Secretary via email at corpsecretary@global-estate.ph:

1. Forindividual Stockholdars -

a
b
€
d

. Scanned copy of stock certificate issued in the name of the individual stockholder;

Valid amail acdress and active contact number;

. Scanned copy of valid government-jssued identification card;

Recent photo of stockholder,

2. For Stockholders with loint Accounts —

e

. Authorization letter signad by zll stockholders Indicating the name of the person authorized

to cast the votes;
Scanned copy of stock certificate issued in the name of the jeint stockholders;
Valid email address and active contact number of the autherized stockhelder;

Scanned copy of valld government-issued identification card of the authorized stockholder;
and

fecent photo of the authorized stockholder.

3. For Stockhalders under PCD Participant/Brokers Account or holding ‘Scripless Shares’-

Stockholders should coordinate with their broker and request for the full account name and
reference number or account number they provided the Company;

Broker's Certification on the stockholder's number of shareholdings;

Valid emall address and active contact number of the steckholder;



d. Scanned copy of valid government-issued |dentification card of stockholder; and
e. Recent photo of stockholder.

4.  For Corporote Stockholders =

a. Secretary’s Certificate attesting to the authority of the representztive to vote the shares on
bahalf of the corporate stockhalder;

Scarned copy of stock certificate [ssued In the name of the corperate stockholder;

Valid emazll address and active contact number of authorized representative;

Valid government-issued identification card of authorized representative; and

Recent photo of authorized representative.

man o

C. The documents submitted will then be verified by the Office of the Corparate Secretary. The validation
process will be completed by the Company no later than three (3) business days from the stockholder's
receipt of an email from the Company acknowledging receipt of the stockholder’s registration documents.
Once validated, the stockholder will receive an email that his/her/its account has been verified and shall
pravide instructions for the stockheolder's access to the Company's electronic voting and to access the ASM
live streaming link,

ELECTRONIC VOTING IN ABSENTIA

A, Duly registered stockholders have the option to vote for the matters contained in the agenda for the

2022 ASM through electronic voting in absentia. The deadline for registration is 5:00 PM of 15 July 2022,
Beyond this date, stockholders may no longer avail of the optien to electronically vote in absentia.

B, After verification, the Company shall send a ballot to the registered stockboider through his/herfits e-
mail address which shall contain all the agenda items for approval as indicated in the Notice of Meeting and
the registered stockholder may vote as follows:

1. For items other than Election of Directors, the registerad stockholder has the option to vote: In
Favor of, Against, or Abstain. The vote is considered cast for all the registered stockholder's
shares.

2. For the Election of Directors, the registered stackholder may vote for all nominees, not vote for
any of the nominees, or vote for some nominees only, in such number of shares as preferred by
the stackholder, provided that the total number of votes cast shall not exceed the number of
shares owned, multiplied by the number of directors to be elected. The total number of votes
the stockholder is allowed to cast shall be based on the number of shares he/she or it owns.

3. Once votirg on the agenda items is finished, the stockholder can proceed to submit the

accomplished ballot via email to corpsecretary@elobal-estate ph.

4. After the ballot has been submitted, the stockholder may no longer change his/her vote. The
stockholder will receive a confirmation email that his/her/its vote has been recorded.

C. Thereafter, the Office of the Corporate Secretary, through election inspectors appointed for the
meeting, shzll tabulate all valid and confirmed votes cast through electronic voting, together with the votes
through proxies, subject to validation by representatives of the Company’s external auditors.

0. Registered stockholders shzll have until 5:00 PM of 15 July 2022 to cast their votes, Stockholders will
not be allowed to cast votes during the live stream of the 2022 ASM.



. VOTING BY PROXY

A

B.

c

D.

for individual stockhalders holding certificated shares of the Company — Downlead the proxy form
that is available at https: ri.com.ph/asm2022/

For stockholders holding 'scripless’ shares, or shares held under a PCD Participant/Broker — Download
the proxy form that is available at https://geri.com.phfasm2022/. Stockholders are advised to
coordinate with their brokers first for the execution of this type of proxy.

For gorporate stockholders - Download the proxy form that s available at
https://geri.com.ph/asm2022/. A copy of the duly signed and nota rized Secretary’s Certificate must

be submitted together with the proxy form. For reference, a sample Secretary’s Certificate is also

avallable at https://geri.com.ph/asm2022/.

General Instructions on Voting by Proxy:

1, Download and fill up the appropriate proxy form, Follow the instructions on how to cumulate or
allocate votes in the glection of directors.

2. Send the scanned copy of the duly executed proxy form via email to corpsecretary @global-
estate.ph or submit the original proxy form to the Office of the Corporate Secretary at g™ Floor,
Eastwood Global Plaza, Palm Tree Avenue, Eastwoad City, Bagumbayan, Quezon City.

3, Deadline for the submissien of proxies is at 5:00 PM of 14 July 2022,

4. Validation of proxies will be on 15 July 2022,

5. |t a stockholder avalls of the option to cast his/her vote electronically and also issues proxy votes

with differing instructions, the duly accomplished ballots sent through e-mail shall replace the
proxy votes issued by the stockholder,

IV. PARTICIPATION BY REMOTE COMMUNICATION

C.

D

Only duly registered stockholders will be included in determining the existence of @ guorum.

Duly registered stockholders may send their questions and/or comments prior to the 2022 ASM
through email at corpsecretary @global-estate.ph.

The deadline for submitting questions shall be at 5:00 PM of 20 July 2022.

The praceadings during the 2022 ASM will be recorded.

The Company reserves the right to consider as non-compliant such submissions made on the last day subject to
subsequent requirements also fellowing a particular deadiine.

For any questions and concerns, stockholders may visit GERI's website at www.geri.com.gh or contact the Dffice of
the Corporate Secretary via e-mail at corpsecrata Inhal-sstate.ph
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Item 1. Financial and Other Information
Audited Financial Statements

The consolidated fnancial statements ag of 31 December 2021 are attached hereto m,cludj.ng the
intenim Anancial statements as of March 31, 2022, The Statement of Management Responsibility,
Schedules Required under Part IV (o) of Rule 48 are incladed 0 the Annual Report (Form 17-A).

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The sigmificant accounting policies that have been used in the preparation of these consolidated
financial statements are summarized below and n the succeeding pages. The policies have been
consistently applied 1o all the years presented, unless otherwise stred.

1.1 Basis of Preparation of Consolidated Financial staterments
fa) Statement of Compirance with Patppene Vinaraal Reporitng S tanidards

The consolidated financial statements of the Group have been prepared n accordance with
Philippine Financial Reporung Standards (PERS), as modified by the applicanon of the financial
reporting reliefs issued and approved by the SEC in response to the COVI-19 pandemic. The
financial reporting relicts availed of by the Company ace disclosed n detail below and in the
succeeding pages. PFRS aee adopted by the Finanaal Reporting Standards Counal (FR5C) from
the pronouneements tssued by the Internatinnal .\r.r.nnnriﬂg Standards Board and approved by the
P'hilippine Board of Accounmancy (BOMA).

The consalidated financial statements have been prepared using the measurement bases specified
by PERS, as modificd by the application of the lmancial reporting reliefs issued and approved by
the SEC in response to the COVID-1Y pandemic, for each nipe of asser, liability, income and
expense. The measurement bases are more fully descnbed in the accountng policies thar follow.

th) SEC Femandal Reparfing Rﬂﬂ_‘f,{‘ Avfod by the € 1o

In 2020, the Group has availed ol several financial reporting celiels granted by the SEC ander
Memorandum Circular (MC) No. 14-2018, Philippine Tnterpretation Commuttee Question and
Answer (P1C Q8A) No. 2018-12 Implementation [ssues Atfeenng Real Lsrare Industry, MC No.
32019, PIC Q&A Nos. 2008-12-H and 2018-14, MO Noo 42020, Deéferment of the
Implementation of IFRS Tnterpretanons Committee (IFRIC) Apenda Decision on Over Time
Transfer of Constructed Goods (PAS 23, Barrowing Coses) for Real Esrate Tndustry, and MC 34-
2020, Deferral of PIC Q&A No. 201812 and [FRIC Agenda Decision on Ohver Time Transfer of
Constructed Goods (PAS 23) for Real Esmte Industry for another period of three vears or uniil
2023, J.cl‘.’lung to several mplcmcnlauun 1ssues of PEFRS 15, Revenue from Contracts with
Customers, affecnng the real estare indusiry,



[n 2021, MC No, 2021408, Amendment to SEC MC No. 2018-14, AC No. 2019-03, MC Na. 2020
4, and MC No, 202034 w clanly wansitory provision, provides real estate companies the
accounting policy opuon of applying either the full retrospective approach or the modified
retrospective approach when they apply the provisions of the PIC and IFRIC pronouncement.

Discussed below and in rthe sueceeding pape are the finaneial reportung reliels avaled of by the
Group, including the desenprions of the implementanon 1ssues and their qualicanve impacts
tor the consolidated Onancial statements. The Group opted o aval the reliefs untl the end of the
deferment period a3 provided under the relevant MC.

Relief IDescription and Implication Deferral period

IFRIC  Decision  onThe TFRIC concluded that any inventory (work-{Until December 31,
Crver Time Transfenin-progress) for unsold unuts under constructon2023

of Constructedichar the entiny recogmizes is not a qualifiing asset
CGaods (PAS 23] fofas the asset is readv for irs intended sale in irs
Real Estare lmlusu'}' current condition (Le., the developer ntends to
sell the partially constructed units as soon as i
finds  suitable customwrs and, oo signing a
lcontract “-".it}l aA Customer, \\rili. lran sfcr CUDL[UI. ol
any work- m-progress relanng o thar unir a the
customer). Accordingly, no bomowing costs can
be capitalized on such unsold real esmarg
LNV Eentones.

Had the Group elected not to defer the TFRIC]
Apenda Decision, 11 would have the followimng
impact in the consolidared financial starements:
*  fnance costs and other charges would have
been higher,
* cost of real estte inventores sold would
have been lower;
* woral comprehensive income would have
been lower;

* retaned  eamings  would  have  been
lower: and,

* the carming amount of real  esman
inventones would have been lower
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Relief !D-csun' ption and Implication

Deferral period

PTC QdeA Nov. FRS 15 requires that in derermining the
2018-12-1), Concepiransacuon  price, an enoty shall adjst  the
of  the  Simificantpromised amouw of consideration or the effects
Financing f the mime value of money if the timing of
Compooent in thgpayments agreed to by the parties to the conbact
Contract ro Sell andfeither  explienly  or implieily]  provides  the
PIC Q&A No. 2020
14, Addendum t
PIC Q&A 2018-12
B3 Significan
[ mancing
Component
Arising from

usiomer o1 the enlity with u Siglli.l—li_‘ill‘.ll benefit of
financing the transfer of poods or services to the
ustomer.  [n those corcumstances, the contract
ontains a significant financing component.

ere 15 no significant Anancing component if the
ifference berween the promised consideration
Mismatch  Berweenfnd the cash selling price of the good or service
the [Petcentage offarises for reasons other than the provision of
Completion andlfinance to either the customer or the entity, and
Schedule ofthe  difference  between  those  amounts 15
Mayments roportional to the reason for the difference
Further, the Greup do nor oced o adjse the
romised amount of consideration for the effects)
f a significant financing component it the entiy
xpects, wt gonuact moepton that the dming
ifference of the receipt of full payment of the
ontract price and that of the completion of the
roject, are cxpecred within onc  year and
I cant Bogncing component 1 not expected
to he significant.

lad the Group elected not to defer thes provision
of the seandard, 1t would have anoimpact i the
onsolidated financial statements as there would
ave been a significant  hnancing  component
when there 15 o difference between the POC of the
eal  esmte project and the npht e the
onsideration based on the parment schedule
stated] 10 the conteact The Group would Bave
cognized an inerest income when the POC of
the real estate project 18 preater than the gl ro
¢ consideranon and interest expense when
paser. Both meerest income and expense will he
aleulated using the effecuve nterest rate method,

UTnnl December 31,
2023
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|Reliel' IDescription and Implication Deferral period

1C Q& A No. Land on which the real estate development Exclusion of land

18-12-F, will be construcred shall also be excluded in thain  the  assessmemt ul|
[rearment of land infassessent of POC progress 18 deferre

the determination of until December 31,
MO Had the Group elected not to defer this provision2025

af the Si’&nd:wd, it would not have an impm:r I
fhl' CoMase !]il]ﬂtﬁ'{i F]I'iﬂ.ﬂ{'i:ﬂ! sttemenis as the [ |
of land is exchuded 10 the assessment of the PO

¥

fe) Presentation of Consalidated Friancal Srarenents

The consolidated financial staements are presenred in accordance with Philippine Accountng
Standard (PAS) 1, Presentation of Financial Statements. The Group presents all items of income and
expenses in a single consoldated statement of comprehensive income.

The Group presents a third consolidated statement of Onancial position at the beginning of the
preceding pdriod when 1t applies an accounting policy retrospectively or makes a retrospectve
restatement gr reclassibcanon of tems that has a matenal effect on the informanon in the consohdared
statement of | financal position at the begmning of the preceding penod. The related notes to third
consolidated statement of Bnancial positon are not required to be disclosed.

(d) Functional aud Prosentation Crrrengy

These consolidated financial statements are presented in Philippine pesos, the Group’s presentation
and funeronal currency, and all values represent absolure amounts except when otherwise indicared,

TItems ncluded in the consolidared financial statements of the Group are measured using its functional
currency, the turrency of the primary economic environment in which the Group operates,

12 Aduptiot{ of Amended PFRS
(c) Iiﬁ:’lﬂr in 2021 tht is Relevans to the Croup

The Group adopted for the first time the following amendments 1o existing standards, which are
mandatorily cl{fccm-c for annual perods beginnmg on or after January 1, 2021;

PEFRS 7, PFRS Y, and
PFRS 16 (Amendments) ¢ Pinaneial lnstruments: Diselosures,
P'mancial Instruments, and
| cases — Interest Rate Benchmark
Reform Phase 2
PERS 16 (Amendments) o Leases — COVID-19-Related Rent
{oncessions
bevond June 30, 2021



Discussed below are the relevant information abour these Pronouncenents.

(1) The Group adopted for the first time the application of the amendments to PFRS 9 (Amendments),
Finanged Distroments, PFRS 7 (Amendments), Foamia! Instawent: Disoores, and PFRS 16
(Amendments), Leases - Intereit Rade Benchmark Reforne Phaie 2. 1he amendments address issues that may
affect financial reporting during the interest rate benchmark reform, including the effect of changes o
contractual cash flows or hedging reladonships resulting from the replacement of the London
Interbank Offercd Rare (LIBOR) wath alternanve benchmark rates, The Phase 2 amendments have no
sigmificant impact on the Group’s consolidated financial statements as the Group do not have any
financial instruments subject o LIBOR.

(i) PFRS 16 (Amendments), Leares — COVTD-12-Redated Rent Comcessions Beyond Jnne 30, 2021 (etfective
from Aprl 1, 2021). The amendment extends for one vear the use ofpracrical expedient of not assessing
whether rent coneessions reducing pavments up until June 30, 2022 aceurring as a direct consequence
of the COVID-19 pandemic are lease madifications and instead to account for those rent concessions
as if they are not lease modifications. Theapplicanion of these amendments had no significant impact
tor the Group’s consolidated financial statements as the Group did nor receive any rent concession
from its lessors mn 2021,

() Liffecrive Swbsequent ro 2021 bt not 1dopied Eardy

There are pronouncements effective for annual pertods subsequent wo 2021, which are adopred by the
FRSC.  Management will adapt the following relevant pronouncements 1 accordance with their
transitional pn'}riﬁinua. and, unless otherwise stated, none of these are r};pt‘clcd ter have :ilgnificnnl

impact on the Group’s consolidated financial statements:

{1y PFRS 3 (Amendments), Basiness Combinalion — Referere ro the Coneptint! Framenork (etfecove from
January 1, 2022)

(i) PAS 16 (Amendments), Property, Plani and Egquipment — Proceeds Befure Intended Use (effectve from
January 1, 2023)

(i) PAS 37 (Amendments), Provisians, Contingent Iiabilities and Contingent ~Aisels — Owerons Contracts —
Cast of Falfilling a Contrat (effective from Januvary 1, 2022)

(iv) Annual Improvements ro PFRS 2018-2020 Cycle. Among the improvements, the following
amendments, which are effectuve from January 1, 2022, are relevant to the Groupe

a. PFRS 9 (Amendments), Fisndal Instraenty — [eer i the 10 percead™ T -ﬁ.ﬂ'. fird )rm;qgﬂffigﬂ c_.tlf'.I Aabilities
b. Ilustrarve Examples Accompanyving PIRS 16, Legeer — awse Lncentives

(v) PAS 1 (Amendments), Preseniation af Vinandal Statsmenti — Clasitfication of Liabilities ay Carrent or Nos-
crervent (effectve [rom January 1, 2023)

(vi) PAS | (Amendments), Prsentation of Fivaneal Statensents — Diéictosure of Aeonnting Policer (effective
January 1, 2023)

(vil) PAS 1 (Amendments), Presentation of Venmial Statemeiic — Definition of - laoundine Esdimaies (effective
from January 1, 2023)
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(vii) PAS 12 (Amendments), Income Tarcer — Deferred Tase Reluted to Aviety amd [iabiiities Arising yrom a
Single Transaction {eflective from January 1, 2023)

(i) PFRS 10 (Amendments), Cousoldatod inancdal Statements, and PAS 28 [Amendments), Jupectnienty
in Assouiates and fornt Ventures — Sale or Contribution of Lsets Between an Tnvestor and ity Vcales or Jornt
I “entiere (effective date deferred indefinirely)

vl PHC =15 Rederant to the Real Fatare Tndusory <1ppiiiie in 20270
L i

Discussed below and in the succeeding page are the P1C Q&As etfecuve January 1, 2021 that are
applicable to the Group, including the descriptions of their impact to the Group’s consclidated
financial statements,

iy PIC Q&A No. 2018-12-E, Trearment of uninsmlled marerials in the dererminanion of PO and
PIC Q&A No. 2020-02, Conclusion on P1C Q&A No. 2008-12-F: O the Treatmont of Matertals Delivered
on Nide bt ot yet Tn. r.r;:."fe'a’ in Measuring the Progrees of the Pertormiance Oblization

PIC Q&A No. 2018-12-E specifies, in recognizing revenue using a cost-based input method, the cost
incurred for customized materials not vet installed are to be included m the measurement of progress
to properly caprure the efforts expended by the Group in completing its performance obligaton. In
the case ol umnstalled matenals debvered on-sie that are not customized. such as steel and rebars,
elevators and escalators, which are yet to be mstalled or attached 1o the main structure are excluded
i1 the assessment of progress. Control over the uninstalled materials is not ransferred to the custamer
upon delivery to the site but only when these are installed or when they are used in the construction.
In the case of uninstalled materials that are not customized, since the Group s not involved m their
dezipn and manufacrure, revenue should only be recognized upon installaton or use in constructon.
The applicaton of the PIC Q&A had neo sigmiicant Onancial impact 1o Group's consolidated financial
statements since the Group does not include uninsmlled marerials that are not customized in
determining measure of progress for revenue recognition.

(it) PIC Q&A No. 2020-03, Conlesian on PIC Q&= No, 20081 2-13: On the Acounting Trvatment for the
Difference when the POC is Abead of the Bayer’s Payment

PIC Q&A No. 2020-03 concludes that the difference when the POC is ahead of the buyer’s payment
can be accounted for cither as a contract asset or recervable. The PIC has concluded that both views
are acceptable as long as thus 15 consistently applicd in ransactions of the same nature. The Group
assessed to continue its current treatment of accounting for the difference when the POC is ahead of
the buyer's payment as parr of the Contract Assets account, hence, the adopton did not have 2
s-.gm_ﬁmni impact on the 2021 consolidared financial statements.

(i)  PIC Q&A No. 2020-05, Acvweriing fur Canvedialion of Read Viaate Neder (PIC Q8= A No, 202005 wild
supersede PIC Q&1 No. 2018-14)

This PIC Q&A superseded PIC Q7A Nao. 2018-14, The interpretation provides three acceptable
approaches in accountng for sales cancellation and repossession of the property as follows:

e Repossessed property 1s recognized at fair value less cost to repossess;
o Repossessed property is recognized ar fair value plus repossession cost: or,
e Cancellanon is accounred for ag a modificarion of the contract

The Group assessed that it will account for cancellations of sales contracts and repossession of

property as a modification of contract, henee, the adoption of this PIC Q&A did noet have a significant
impact on the Group’s consolidated financial statements.
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1.3 Basis of Consolidation

The Group’s \consolidated financial statements compuse the accounts of the Company, and its
subsidiaties as enumerated in the Note 1, after the elimination of materal intercompany transactions.
All intercompany assets and liabilities, equity, income, expenses and eash flows relaring to transacrions
between entities under the Group, are eliminated in full on consolidation. Unrealized profits and
losses from intercompany transactions that are recognized in assets are also eliminated in full.
Intercompany losses that indicate impairment are recognized in the consolidated financial statements.

Financial statements of entities in the Group that are prepared as of a date different from that of the
date of these consolidated financial smtements were adjusted o recognize the effects of sipnificant
wAnsactons f:% events that oceur between thar date of rtheir reporting periad and the date of these
consolidated
accountng policies that may cxist.

nancial statements.  Adjustments are also made 1o bring o line any dissimilar

The Company accounts for 1ts invesrments in subsidianes, associates, Nterests n jomnt operations and
transactions with NCI as follows:

fa)  fweesiwenls fn Snbiicdries

Subsidiaries ar¢ enrities (including structured entities) over which the Group has contral. The Group

controls an en
entity and has

consolidared fx

The Company
there are chan

entities are dec

The acquisitior
measuring the

ary when it is exposed, or has rights to, vanable retums from its mvolvement with the
the ability to affect those retums through its power over the entity.  Subsidirtes are
'om the date the Company obrains control.

reassesses whether or not o controls an enney if acts and circumstances indicate that
pes 1o ane or mare of the three elements of controls indicated above.  Accordingly,
onsolidated from the date that control ceases.

methad is applied to account for acquired subsidiaries, This requires recognizing and
dentifiable assets acquired, the liabilines assumed and any NCI in the acquiree.  The

i

. . il Eiow e o 4 1ath X L H L
consideration transferred for the acquisition of a subsidiary 15 the fair values of the assets transferred,

the liabilites 1
transferred alse
arrangement.

| i s ; i & i i P

pt:urrt:d and the equity interests issued by the Group, il anv. The consideration
includes the fir value of any asset or Hability resulung from 4 contingent consideration

Acquisition-related costs are expensed as incurred and subsequent change in the fair

value of contingent consideration is recognized directy i profit or loss,

Identifiable assets acquired and liabilities and contingent labilities assumed 1n a business combinanon
are measured imnally at their fair values at the acquisiion date. On an acquisition-by-acquisition basis,
the Group reeopnizes any NCI in the acquiree either at fair value or at the NCI's propornonate share

of the acguiree!

The excess of t
date fuir value
idenufiable net
the fair value of
(negative good

s idennfable net asscts,

1 consideration Lrﬂnsl—ern_'d‘ the amount III_:Z.II}' NCT o the vatiir{:E’ atid the ncquisiﬂ'ﬂn
of any existing equity interest in the acquiree over the acquisition-date fair value of
assets acquired is recopnized as goodwill. If the consideration ransferred is less than
the net assets of the subsidiary acquired in the case of a bargun purchase, the difference
will) 15 recogmized directly as pain m profic or loss,
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() lwvesiments e Arsaciater

Associates are those enoues over which the Group is able o exert sigmificant influence but not control
and which are neither subsidiaries nor interests in a joint venture. [nvestments in associates are initially
recognized at cost and subsequently accounted for using the equity method.

Acquired investments in associates are also subject to the purchase method.  The purchase method
myolves the recopmuon of the acquiree’s wdenubiable assers and halalings, including conungent
liabilitics, regardless of whether they were recorded i the financial statements prior to acquisition.
Goodwill represents the excess of acquisition cost over the fair value of the Company’s share of the
ientifiable net assets of the acguiree gt the date of acgquistnon, - Any goodvall or e value adjustment
attributable o the Group's share in the assodate 15 included m the amount recognized as mvestment
i AN associife.

All subsequent ehanges to the ownership interest in the equiry of the associates are recognized in the
Group's carrving amount of the investments. Changes resulting from the profit or loss generated by
the assocates are crecdited or charged apainst the Equity Share in Net Losses of Assoqates account in
the consolidated starement of comprehensee income.

Impairment loss is provided when there is an objective evidence that the investment in an associate
will et be recovered.

Changes resultng from other comprehensive income of the associates or nems that have been direeily
recognized in the associate’s equity, are recognized in other comprehensive income or equity of
the Group, as applicable. However, when the Group's share of losses in an associare equals or exceeds
its interest in the assocate. includimg any other unsecured recetvables, the Group does not recognize
further losses, unless it has incurred obligations or made payments in behalf of the associate. If the
associate subsequently reports profits, the Group resumes recognizing its share of those profits only
after its share of the profits exceeded the accumulated share of losses that has previously not been
recognized. If the investment in associate is subsequently sold, the Group recopnize 1n profit o loss
the difference between the consideration received and the carrying amount of the investment.

Distributions received from the associates, if any, are accounted foras o reduction of the carrying value
of the mvestment.

Unrealized pains on transactons between the Group and its associates are climinated to the extent of
the Group’s interest in the associates.  Unrealized losses are also ¢liminated unless the transaction
provides evidence of an impairment of the asset vansferred. Accountng policies of associates have
been changed where necessary to ensure consistency with the policies adopted by the Group.

(e}  Interests in Jornt Operations

A jpint operation is a joint arrangement whereby the parties thar have joint control of the arrangement
have nghts 1o the assets, and obligations for the labilines, relating 1o the arrangement. A joinr control
arises from a contractually agreed sharing of contral in an arrangement, which exist only when
decisions about the relevant activites require unanimous consent of the parties sharing control.  For
interests in joint eperatons. the Group recognized in its consolidated financial seatements 115 assers
including, its share of any assets held jomntly; 1ts habilities including 1= share of any habilines incurred
jonily; its revenue from sale of its share of the output ansing fron the joint operation; its expenses
including s share of any expenses incurred jountly; and its share i the income from the sale of goods
or services by the jomt operaton. The amounts of these related accounts are presented as part of the
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regular asset :11-:1 liability accounts and ineome and expense acenunts of the Group and are measured
and recognized in accordance wath the relevant financial reporung standards.

No adjusrmenr and consolidation procedures are required for the assets, liabilities, income and
expenses of the joint operation that are recognized in the separate financial statements of the joint
Operarors.

) 1 ‘mm.a;ff?.i.f with NCT

The Group's gransactions with NCI that do not result in loss of control are accounted [or as equity
transacrions — that 1s, as ransacion with the owners of the Group in their capacity as owners. The
difference beryveen the fair value of anv consideration paid and the relevant share acquired of the
carrying value| of the net assets of the subsidiary is recognized m equity, Disposals of equiry
investments to NCT result in gains and losses for the Group that ure also recognized m equity.

When the Group ceases to have comtrol over a subsidiary, any retmned interest in the entity 15
remeasured TCi;g s fair value at the date when contral is lost, with the change in carrving amount
recoguzed in profit or loss. The fair value s the imual carrying amount for the purposes of
subsequently ai‘.:cou:nn'ng for the retained terest as an associate, joint venture or financial asser.  In
addinon, any amounts previously recognized 1n other comprehensive ineome in respect of that entty
arc accounted [for as if the Group had directly disposed of the related assers or labilines, This may
tean that amoutits previously recognized in other comprehensive income are reclasstfied to profit or
loss.

1.4 Foreign Currency Transactions and Translations

The accounting records of the Parent Company and its subsidiaries are maintained in Philippine Peso.
Foreign cutrenty transactons during the year are translated into the functional currency at exchange
rates which approximate those prevatling on transactuon dates.

Foreign currency gans and losses resuliing from the settlement of such transactions and from the
translition at year-end exchange rates of monetary assers and liahilines denominated in foreign
currencies are recognized as Foreign curreney gains (losses) under Finance and Other Income or
Charges — net in the consolidared statement of income,

1.5 Financial i,Asnf:ls

Financial assets are recognized when the Group becomes o party 10 the contractual terms of the
financial instrument. For purposes of cassifying financial asscts, an instrument 1s considered as an
equity mstrument 1f it 15 non-desvanve and meets the defininon of equaty fer the ssuer in accordance
with the crtera of PAS 32, Eisanda! Dnsommente: Poesentation.  All other non-denvanve bnancial
metruments arg treated as debr mstruments.

Regular purchages and sales of inancial assets are recogmzed on ther tade date (e, the date that the
Group commits to purchase or sell the assel).

fa)  Classificatpr and Meacareprent of Financial Aseety
The classificanpn and measurement of financal assets 15 doven by the entty’s business model for

managing the financial assets and the contmetual eash flow characteristcs of the financial assets.
Financial assets are categorized into the following categories; financial assets at amortized cost,
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financial assets ar fair value throuph profic or lass, and financial assers at far value through ather
caomprehensive income. The financial asser category currenily relevant ro the Group s financial assets
at amortized cost

Financial assets are measured ar amortized cost if both of the fallowing conditions are met:

s the asser 15 held within the Group's husiness model whose objective 1s to hold finaneial assers
order to collect contractual cash Aows (*hold to « ﬂlecr”}_ s,

e the contactual terms of the instrument give rise. on specified dates, 1o cash flows thar are solely
payments of princpal and interest on the princpal amount outstanding.

Except for uade recervables that do not contain a significant financing component and are measured

at the transaction price in accordance with PIRS 15, all financial assers meenng these ertera are

measured initially ar fair value plas transaction costs. These are subsequently measured at amortized

cost using the effeenve interest methad, less allowance for expecred credit loss [ECL).

The Group’s financial assets at amortized cost are presented in the consolidared statement of financial
pusit_‘i{}n ax Cash and Cuash Egiui\'alenw, Trade and Oiher Recevables [t_'!.l_'t_‘E'll for Value-added tax
(VAT) on contracts with customers, Advances © raw landowners and Advances to officers and
employees|, Advances to Real Estmte Property Owners, Advances to Related Parties, and Refundahble
deposits (as part of Other Non-current Assels account).

Finanaal assets measured at amortized cost are included in current assers, except for rhose with
maturities greater than 12 months after the end of reporting peniod, which are classitied as non-cutrent
AssLLs.

For purposes of cash flows reportng and presentation, cash and cash equivalents comprise accounts
with orginal maturities of three months or less, including cash. These generally include cash on hand,
demand deposits and short-term, highly liquid investments readily convertible to known amounts of
cash and which are subject to insignificant sk of changes in value.

Interest income on financial assets at amortized cost is recognized using the effective interest rate
method.  The effectve interest rate i5 the rate that exactly discounts esamated future cash receipts
throuph the expected life of the financial instument or, when appropriate, a shorter period, to the net
carrying amount of the Anancial asset.

The Group caleulates mterest income by applying the effective interest mte to the gross carrying
amount of the financial assets except for those that are subsequently wdennfied as credit-impaired and
or are purchased or omgmated credit-imparred assets.

For financial assets that have become credic-mmpaired subsequent o muual recogniuon, mterest meome
15 caleulated by applying the effective interest mte to the net carrying amount of the financial assers
fafter deducton of the loss allowance). 1f the asset is ne longer eredit-impaired, the ealculation of
mterest icome revetts to pgross basis. For fnancial assers that were credit-impaired on initial
recopnition, interest wcome is calculated by applying a credu-adjusted effecuve interest rate to the
amortized cost of the asset. "The calculadon of interest income docs not revert Lo a gross basis even if
the credut risk of the asset subsequently impraves,

Interest mcome carmed 15 roce rgui'.'.:.'d i1 the consolidated smatement of cmnprclu:u:ii\'c Income as pa:L
of Finance and Other Income account,
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ti)  lTmmpacrment of Financial Asseis

At the end of the repornng penod, the Group assesses and recognizes allowance for ECL on its
tinancial assets measured at amortized cost. The measurement of ECL involves consideration of
broader range of informarion thar is available withour undue cost or efforr ar the reporting date abour
past events, current condirons, and reasonable and supporable forecasts of future ¢conomic
conditions {Le., forward- looking infermaton) that may affect the collectability of the future cash flows
of the hnancal assers. Measurement of the ECL 15 derermimed by a probabilitv-weighred esnmare of
credit losses over the expected life of the financial nstruments evaluated based on a range of possible
outcome,

The Group applies the simphfied approach in measuring ECL, which uses a lifetime expected loss
allowance for all trade and other recetvables, contract assets, and other finanaal  assers carried  at
amaortized cost. These are the expeeted shortfalls in contracrual eash flows, considering the potental
for default at any point during the life of the financial assets.  To ealeulate the ECL, the Group uses
itz historical expenence, external indicators and forward-looking informanon to caleulate the ECL
using & provision mateix, The Group also assesses impairment of trade recetvables on a collective basis
as they possess shared credit nisk charactenstcs, and have been grouped based on the days past due.

The Group applies 1 general approach specifically, in reladon ro advances 1o relared parries. The
maximum periad over which ECLL should be measured is the longest contractual peniod where an enrity
is exposed to credit nsk.  In the case of these recervables from related parties, which are repayable on
demand, the contraciual peaod is the very short penod needed o trnsfer the cash once demanded.
Management determines possible impairment based on the sufficiency of the related parties’ highly
liquid assets in arder 1o repay the Group's receivables if demanded ar the reporting date taking into
consideration the histoncal defauls of the related parues, 11 the Group cannon immediately colleet s
receivables, management considers the expected manner of recovery to measure ECL. 1f the recovery
strategies indicate that the owstanding balance of advances 1o related parties can be collected, the ECLL
is limited ro the effect of discounting the amount due over the perind unil cash s realized.

For other financal assets at amortized cost, ECLs are recognized in two stages.  For eredin exposures
for which there has not been a sigmficant increase in eredit risk since imral recopmition, ECLs are
provided for eredit losses thar resule from defaulr events that are possible wathin the next 12 months
(a 12-month ECL.). For those credit exposures for which there has been a significant increase in credit
risk since mitial recognition, 4 loss allowance is required for credit losses expected over the remaining
life of the exposure, irrespective of the uming of the default {a lifenme ECL)

The key clements used in the caleulation of ECL are as [allows:

o Probabilily of Defandt — It 15 an esumate of likelihood of a counterparty defaulung at its financial
obligations over a given ume horizon, either over the next 12 months or the remaining hifetime
of the obligation.

o Lo Gaen Defardd = Tt 15 an estumate of loss ansing i case where a delault sccurs at a given
time. 1t is based on the difference berween the contractual cash flows of u financial instrument
due from a counterparty and these that the Group would expect to recave, including the
realizanon of any collateral or etfect of any credit enhancement.

o Dispasiere at Defanlt — It represents the gross carrying amount of the financial instruments in the
event of default which pertains to its nmortized cost.



The Group re
impairment asy

copmizes an impairment loss i profit of loss for all financial assets subjected
essment with a corresponding adjusrment ta their carrving amount through a loss
allowance aceofing,

() Derecognition of Finangal Leser

The financial assets {or where a
¢
expire, or when the financial assers and all substantial risks and rewards of ownership have been
transferred 1o .-+nmhcr parry. If the Group neither reansfers nor rerains substannally all the risks and
rewards of ownership and continues te control the transferred asser, the Group recognizes its retained
interest in the asserand an associared liability for amounts it may have o pay. I the Groop retams
subsmantially all the risks and rewards of ownership of @ ransterred financial asset. the Group continues

o recognize rhT financial asset and alse recognizes a collateralized borrowing bor the proceeds received,

pplicable, a part of a financial asset or part of a group of financial assets)

are derecognized when the contractual rights to receive cash flows from the financial instruments

L6 Inventories

Cost of real est
mcluding other
property develd
of the real estar
as the work o

Costs of real es
properries and
the cstimated s
esumated costs

ate inventores includes acquisition costs of rw land intended for future development,
costs and expenses incurred to effect the mansfer of the property 1o the Group: related
ypment costs: and botrowing costs on certain loans incurred during the development
e properties. All costs relaning to the real estare property sold are recopmzed as cxpense
which they relare is performed,

ate inventores are assigned using specific identificanon of ther individual costs, These
projects are valued at the lower of cost and ner realizable value. Net realizable value 15
ling price in the ordinary course of busmess, less estimated costs 1o complete and the
necessary to make the sale,

The Group recognizes the effect of revisions in the total project cost esumates i the vear in which
these changes become known, Any impairment loss from a real estate inventory is charged to
operations during the petiod i which the loss is determined.

Repossessed property ansing from sales eancellation is recognized at cost. The difference berween the
carrying amount of the receivable or Contract Asset to be derecognized and the cost of the repossessed

propetty is recognized in the consolidated statement of comprehensive income.

L7 Prepayme

Prepayments at
past events. 11

futute economi
reliably.

Advanees 1o co

nts and Other Assets

d other current assets pertain to other resources controlled by the Group as a result of
¢y are recognized 10 the consolidated financial statements when it is probable thar the
¢ benefits will flow to the ennty and the asset has a cost or value that ean be measured

ntractors pertain to advance pavments made by the Group for the construction of real

estate propertics intended for sale (Le. held as inventory) and invesiment properties. This is classified
1] . . . - . - . - - .

as current asset 1t will be apphied as payments for consiruction of assets 10 be classified as inventories.

Otherwise, thisfwe be classified as non-current asset.

Other recognized assets of similar nature, where future economic benehits are expected to fow to the
Group beyond one year after the end of the reporung periodd or in the normal operating cycle of the
bustness, if longer, are classified as non-current assels.




An agset’s careying amount is written down immediately to its recoverable amount if the asset’s carrying
amount 1s greater than 1ts esumated recoverable amount,

1.8 Property and Equipment

Property and equipment, except land, are carried at acquisiion or construction cost less
subsequent depreciation, amortization and impairment losses, if any. As no finite uscful life
for land can b¢ determined, the related carrving amount are not depreciated. Land 1s stated ar
cost less any unpairment losses.

The cost of anjasset comprises its purchase price and directly attnbutable costs of brnging the
asset to working condition for its imtended use.  Expenditures tor additons, major
improvements| and renewals are capitabized; expendirures for repars and mamtenance are
charged to expenses as incurred.

DEPIECL‘]UU:EL qnd amortzaton 15 ::r:rnputt::ﬂ on the -|‘T411#'|I Jdine basis over the estmared useful
lives of the assets as follows:

Bulldil"lg 50 years
0tﬁcf| furninare, fixmres and equipment 3-5 years
rmn'-.pnrmnnn and other equipment 5 vears
Building and office improvements 5-10 years

The residual values, esamated useful lives and method of deprecuaton and amortization ot
property and equipment are reviewed, and adjusted if appropriate, at the end of each
reporing peridd,

|

Fully dl.pru_utl_d and amortized assets are retaimed in the accounts unul they are no longer
in usc and no /| further charge for depreciation and amortization is made in respect of those
assets.

An asset’s carrying amount is written down mmmediately 1o its recoverable amount if the
asset’s carr}'iné amount is greater than 1ts estmared recoverable amount.

An item of property and equipment, including the relaed accumulated depreciation,
amortzatdon and impairment losses, s derecognized upon disposal or when no future
economic benefits are expected to arise from rthe continued nse of the asser. Any gan or loss
arising on derecogmtion of the asser {caleulated as the ditterence between the net disposal
proceeds and the carrving amount of the irem) 15 mcluded m profit or loss n the year the iem
is derecopnized.

1.9 Investment Property
|

Invesment property consists of parcels of land and buildings, including those under construction, held
or intended for lease or for capital appreciation or both. Buddings are carned at cost less accurnulated
depreciation and any impairment lesses, Land is stated at cost less any impairment losses.
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"The cost of an asser comprises 1ts purchase price and any directly arreibutable costs of bringing the
asset ro working condition for its intended use.  Pxpenditures for additions, major improvements and
renewals are capitalized: expendinres for repairs and mamtenance are charged o expense as incurred.

Depreciation is computed on a steajght-line basis over the estimated useful life of the assets as follows:

Land :‘1-&1'r_-lr1pm::nt and imprnvernerlts 20 vears
Building and improvements 25-51 years

Construction in progress pertains o the accumulated costs of putting up the assets, addinons or
improvements including the applicable borrowing coste (see Note 2200, Cosr is recognized when
materials purchased and services performed in relation to construction of an asset have been delivered
or rendered. When the asset has become available for use, the accumulated cost i tansferred to the
Approprite nvestment property account, and depreciation is recognized hased on the estimated useful
life of such asset.

The residual values, esuomared vseful lives and method of deprecinnon of investment property are
reviewed and adjusted, if appropriate, at the end of each reporting period.

An asser's carryving amount s written down immediately 1o irs recoverable amount if the azset’s earryving
amaount is greater than 1ts recoverable amount.

Transfers from other aceounts (such as property and equipment or real estate inventory) are made to
investment property when and only when, there is a change in use, evidenced by ending of owner-
oceupation or commencement of an operating lease to another party, while transfers from investment
property are made when, and only when, there 15 a change n use, evidenced by commencement of the
owner-occupation or commencement of development with a view to sell.

For a wansfer from invesmment property o owner-occupied property or inventories, the cost of
property for subsequent acconnting 1s its carrving value at the date of change 1 use.

Ifan ownerocaupied property becomes an investment property, the Group accounts for such property
in accordance with the policy stated under Property and Equipment account up to the date of change
in use (see Note 2.8).

Investmenrt property 1s derecognized upon disposal or when permanently withdrawn from use and no
future econamic henefit is expected from its disposal. Any gain or loss an the retirement or digposal
of an investment property is recognized in the consolidated statement of comprehensive income in the
year of retirement or disposal.

1.10 Financial Liabilities

Financial habihnoes, which mnclode Interest-beanng Loans, Trade and Orther I‘a}'rth]cﬁ
(except tax-related Labilities), Advances from Related Parties, Due to Joint Venture Partners,
Redeemable Preferred Shares, Lease Liabilines and Other Non-current Liabilites account
(except Advance rental), are recognized when the Group becomes a party to the contractual
terms of the instrument. These are mally recognized at therr far values and subsequently
measurcd at amaortized cost using effective interest method for marurities beyond one vear,
less sertlement payments. Al interest-related charpes, if any, incurred on financial liability



are recognized as an expense in profit or loss under the caption Finance Costs and Other
Charges account in the consolidated statement of comprehensive mcome.

Interest-bearing loans are raised for support of long rerm funding of operanons. Finance
charges, including premiums payable on settlement or redemption and direct issue costs, are
charped to profit or loss, except for capitalized borrowing cost, on an accrual basis using the
effective intcricﬁt method and are added to the carrving amount of the instrument to the
extent that these are not sertled in the pertod in which they arse.

Preferred shares, which carry a mandatory coupon or are redeemable on specific date or at
the optaon of the sharcholder, are classified as financial liabilides and presented as a separate
line item 1 the consolidated statement of financial position as Redeemable Preferred Shares.

Dividend distiibutions to sharcholders, if any, are recognized as financial liabilities when the
dividends are approved by the BOD. The dividends on the redeemable preferred shares are
recopruzed m!th{: consolidated statement of comprehensive meome as merest expense on
an amortized cost basis using the effective interest method.

Financial h.l]Jlllt'lt'w are clagsified as current labilities if payment 15 due to be settled wathin one
vear or less 'n?rr,r rhe end of the reportung period (or in the normal operating cycle of the
business, 1f luugt,r} or the Group does not have an unconditional right to defer settlement
of the ].iabl.hl:} _fm at least 12 months atter the n_'plq_u:l.l.u’.1 penod. Otherwise, these are presented
as non-curtent liabilites.

Financial Labilities are derecognized from the consolidated statement of financial position only
when the obligations are extinguished ether through discharge, cancellation or expirarion.
The difference berween the earrying amount of the fmancial liabihity derecognized and the
consideration paid or payable is recopnized in profir or loss,

1.1 Business Combination
fa)  Acconnting for Bicinesr Comfineation Uliing the Aligmisition Method

Business acquisitions of entities not under common control of a principal stockholder are accounted
for using the acquisition method of accounting,

Goodwill, if ;1!115'-', Tepresents the excess of the cost af an :H‘.n:lui:cili(m ower the fair value of the Gmup'ﬁ
share of the net identifiable assets of the acquired subsidiary at the date of acquisition. Subsequent to
inittal recognitipn, goodwill, if any, is measured at cost less any accumulared impairment losses.
Goodwill is rested annually for impairment and earried at cost less accumulated impairment losses,
Impairment loskes on goodwill are nor reversed. Negative goodwill, which is the excess of the Group's
interest in the met fair value of net identifiable assets acquired over acqusition cost, is charged directly
to profit or loss.

Faor the purposé of impairment testing, poodwill 1s allocated to cash-generating units or groups of cash-
penerating units that are expected to benefit from the business combinaton in which the goodwill
arose. The cagh-penerating units or groups of cash-pencrating units are ldennfied according to
operating segment.
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Gains and losses on the disposal of an nterest in a subsidiary include the earrving amount of goodwill
relating to it

IF the business combination 15 achieved in stages, the acquirer is required to remeasure its previously
held equity interest in the acquiree at 1its acquisition- date fair value and recognize the resulting gain or
loss, if any, in profit or loss or other comprehensive income, as appropriate,

Any conungent consideration to be transferred by the Group s recopnized at far value ar the
acquisition date. Subsequent changes to the fair value of the contingent consideration that is deemed
to be an asset or liability is recognized in accordance with PAS 37, Ponicions, Contingent Laabiiiives and
Candingent Assess, either in profit or loss or as 4 change to other comprehensive income.  Contingent
consideration that is classified as equity is not remeasured, and its subsequent settlement is accounted
for within equity.

(b)) Acconniing of Basinesy Combenetinng Using the Pooling of intaresic Method

Business combinations arising from transfers of interests in enrities that are under the common conirol
of the prncipal stockholder are accounted for under the pooling-of mieresis method. Transfers of
assers berween commeonly-conmrolled ennnes are accounted for under lustoncal cost accounting; hence,
the assets and liabilities are reflected in the consolidated financial statements at carrving values and no
adjusrments are made to reflect far values or recognize any new assets or habilities, at the date of the
combination that otherwise would have been done under the soquisiton method. No restatements are
made te the finaneial information in the conselidated fnancial sitements for periods prior o the
business combination as allowed under PIC Q&A No. 2012-01, PERS 3.2, Application of the Pooling of
Tuterest Method for Besenese Combination of Fntities wnder Common Conirol i Consoltdated Vinancial Starerments
{Amended by PIC Q&As Nos, 2015-01 and 2018-13); hence, the profit and loss of the acquiree 15
included in the consolidated finaneial statements for the full year, irrespecuve of when the combinauon
took place. Also, no goodwill is recognized as a result of the business combination and any excess
between the net assets of the acquiree and the consideranon paid is accounted for as “equity reserves”,
which will eventually be closed to addivonal paid-in capital. Also, any pre-nequisition income and
expenses of a subsidiary are no longer included i the consolidated financial statements.

112 Segment Reporting

Operating segments are reported in a manner consistent with the intemal reporting provided to the
Company’s BOL - its chief operatng decision-maker. The BOD s responsible for allocating resources
and assessing performance of the operating segments,

In identifyving its operating segments, management generally follows the Group’s products and service
lines as disclosed in Note 4, which represent the main products and services provided by the Group.

Each of rhese operating segments 18 managed separately as each of these service lines requires different
resources as well as markeung approaches. All inter-segment transfers are carried our ar arm’s length
prices.

The measurement policies the Group uses for segment reporing under PERS 8. Operating Yegments, ave
the same as those used in irs consolidared financial statements, exeept that the following are not
mchided in arriving at the operating profit of the operating seaments:

= post-employment Benefir expenses:
*  expenses relatng ro share-based payments:



*  research costs relating 1o new business acuvines; and,
* tevenue, costs and fair value gains from investment property,

In addition, corporate assets which are not directly aributable to the business activities of any
operating segment are not allocated to a segment.

There have been no changes from prior periads in the measurement methods used to determineg
reported segment profit or loss

1.13 Provisions and Contingencics

Provisions are recognized when present obligations wll probably lead 1o an outflow of econamic
resources and they can be estimated reliably even if the timing or amouni of the outflow may sull be
uncertain. A present obligation arises from the presence of a legal or constructive obliganon that has
resulted from past events.

Provisions are measured at the estimared expenditure required to settle the present obligatdon, based
on the most reliable evidence available at the end of the reportng pertod. including the risks and
uncertainties associated with the present obligation. Where there ave 2 number of similar obligations,
the Iikelihood that an outflow will be required in settlement 15 determined by considenng the class of
obligations as a whole. When time value of money 1s material, long-tetm provisions are discounted to
their present values using a pretax rate that reflects market assessments and the risks specific o the
oblipation. The increase in the provision due to passage of ime is recognized as interest expense,
Provisions are reviewed at the end of each reporting period and adjusted to reflect the current best
estimate.

In those cases, where the possible outflow of economic resource as a result of present obligations 15
considered improbable or remote, or the amount to be provided for cannot be measured reliably, no
|l'.'l.|::rl|itl'.' 15 recﬂgnized i the consolidated Goancial statements. Samularly, possible milows of eeonomic
benefits 1o the Group that do not yet meet the recogniton criteria ol an asset are considered contungent
assers, hence, are not recognized i the consolidated financal statements. On the other hand, any
reimbursement thar the Group can be virmally certain 0 collect from a thied party with respect o the
obligarion is recognized as a sepasate asset not exceeding the amount of the related provision.

114 Offsering of Financial Instruments

Financial assets and financial linbilities are offset and the resulting net amount, eonsidered as a single
finsncial asset or financial lability, s reported in the consolidated statement of financial positon when
the Group currendy has legally enforceable mpht 1o ser off the recopnized amounts and there 15 an
intention to settle on a net basis, or realize the asser and settle the Hahilil}' \'imulrmwnusl}'. The right
ol set-off must be available at the end of the reporting period, that 1s, it is not contingent on a fuure
event. It must also be enforceable in the nomaal course of business, in the event of default, and in the
event of insolvency or bankruprey: and must be legally enforceable for both entiny and all
counterparties to the fimaneal insruments.

L15 Revenue and Expense Recognition

Revenue comprises revenue from sale of real properties, hotel operations and leasing activities, The
Group’s leasing activities are sccounted [or under PEFRS 16,
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l'o derermine whether to recopnize revenuc from revenue covered by PERS 15, the G wp follows 4
five-step process:

i':'«'.n' IL{L‘I]_]j.t‘:I'i.I]y‘ [l'IL" contract '\.'L'il]'l: i CUsSLOmer,

t) |Lieuliit'_'.'ing the performance obliganon:

f) determining the transaction price;

fd) allocpung the transacuon price to the performance obliganons: and,

(&) reCOpmIZINg revenue w '.E'I'I..J'.l:-' p:‘rr'rrrln:lnrr iul:]ig.‘llirm_\ are satisfied
The Group determines whether o contract with cusiomer exists by evaluanng whether the following

ﬁﬂﬂ.ﬂp l.'l'lrll_'l'l'ﬂ arc l’ll:t,“‘,iﬂ_‘llt:

(i) the partes to the contract have approved the eonrract either in writing, orally or i accordance with
other customary business practices:

1) each party’s rights regarding the goods or services to be transferred or performed can be
idenriﬂca‘;l

{iif) the pavment terms for 1
idennficd;

he poods or services to be transferred or pg-|'F:Jr1:-1n;-g| can be

r'_i‘.':l the contract has commercial substance (e, the nsk, rinn'-.\;.: ar smount of the future cash
Hows is expected 1o change as a result of the contmer); and,
{v) eollectipn of the consideration in exchange of the poods and serviees is prohahle

Revenue 15| recopnized only when [(or as) the Group sansfies a performance obligaton by rransferring
control of the F*mmmr;ri !’:r.\r:ds ar services o a customer. The rransfer of contral can accur over fime

orata }'mi.ui in Ue.

A l'!lf.'!'l"lu'l'l'l.ﬂ'ilfi.‘ rjbliy_:ltluu 15 satsfied at s pomnt i nme unless it meets one of the £ rllnwirlg eritera, mn
which case it is sausfied over tme:
|
e thelcustomer simulmneously recéives and consumes the benefits provided by the Group’s
performance as the Group performs;

o the Group’s performance creates or enhances an asset that the customer controls as the asset

15 cresited or enhanced; and,

o the Group's performance does not create an asset with an alternative use to the Group and

the e¢nuty has an enforceable l.'lI}_J|]T (8] payimenl 313 l}l'l’it:!'[lh:ll'.t.'l.' L‘Llrn]\h'[-‘.‘t.l o date,

The transactipn price allocated to performance obligations sansfied at a point in tme is recognized as
revenue "-\-'].IL‘Iil control of the L ods or services transfers (o the customer. If the |:L'r!'| wnance rahh;.{allinﬂ
15 satishied over time, the transacten price allocated 1o that performance obligation is recognized as
revenue as the performance obligaton 1 saustied. The Group uses the practical expedient i PFRS 15
with respect to non-disclosure of the agpregare amount of the transacton prce allocated o
unsatisfied of partially sansfied performadnce obligations as of the end of the reporting period and
the explanatioh of when such amount will be recognized.

The Grr:LlI‘l L|.L'_1|"L‘|H]'§n resit properies such as llL'TL!lﬂpl.'(.i land, house and lot, and condominiwm units,
The Group often enters into contracts 1o sell real properties as they are being developed. The
sigruficant judpment used 1n determining the tming of satsfaction of the Group's ITL‘ri-:er‘.llJt.'t

obligation with|respect to its contracts to sell real properties is disclosed in Note 3.1, Sales cancellations

& P - . - -
are accounted for on the year of forfeiture. Any gain or loss on cancellation is charged w profic or loss,
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The specific recognition criteria of the various revenue streams of the Group are as follows:

fa)  Reaipitale rales on pre-completed real eslale properites — Revenue from real estare sales

15 recognized over time proportionate to the progress of the development. The Group measures its
progress bhsed on actual cosss incuered relative to the total expected cosrs 1o be incurred in completing
the dn‘elnpmmr. Revenue recognized from real estate sales is presented as part of Real Estare Sales
account Ill“dﬂ‘-l‘ Revenues and Income section in the consolidated statement of comprehensive income,

() Real ebaie sles on completed real extate properties — Revenue from real estate sales 15 recogmzed at poimt
mn time when the control over the real estate property 15 transterred 1o the buver. Revenue recopnized
from real dstate sales is presented as part of Real Estate Sales account under Reverues and Income
section in the consolidated statement of comprehensive inconie,

For tax seting purposes, a modified basis of compunng the taxable income for the year based on
colleetions from real estate sales is used by the Group.

i) ozl \operations — Revenues from room accommodation and services are recognized over tme
during the dccupancy of hotel guest and ends when the scheduled hotel room accommodation has
lapsed (Le.| the related room services have been rendered). As applicable, mvoices for hotel
accommodations are doe upon receipt by the eustomer,  For frod and beverage, revenue is recogmized
at a point in time upon delivery to and receipt of food and beverage by the customer.

(d}  Service fmoarme — Revenue is recognized over ume (Le.. ime-and-materials basis as the services are
provided) until the performance of contractually agreed msks has been substantally rendered.  Service
income mmrtises fees from maintenance of goll course and management fees,

(&) .-Huriwj(ilg_féaf — Revenue is recopnized over tme in the same amount to which the entity has the
right of involee to the customer. Any amounts remaining unbilled at the end of the reportng period
are presented in the consohidared statement of financial posinon as recervables as only the passage of
nme is required before payment of these amounis will be due.

Incremental ¢osts of obtaning a contract to sell real property to customers are recognized as part of
F'n::|'u=.§;rru.:r|L-;i ndd Oither Current Assers and is subsequently amoruzed over the daration of the contrict
on the same| basis as revenue from such contract 15 recopnized. Other costs and cxpenses are
recognized il profit or loss upon utilization of services or receipt of goods or at the date they are
mncurred. [ "in|-mc[: costs are reported on an accrual basis except capitalized borrowing costs.

Contract asseﬁs pertain to rights w consideration in exchange for goods or services that the Group has
wansferred ol a customer that s condinoned on something other than passage of ume. Under its
contracts with customers, the Group will receive an unconditional sght te payment tor the total
consideration [upon the completion of the development of the property sold.  Any rights to
consideration recognized by the Group as it develops the property are presented as Contract Assets in
the cnnsu]_idatl:d statement of (nancial position. Contract assets are subsequently tested for impairment
in the same manter as the Group assesses impaiement of its financial assets.

Any consideration received by the Group in excess of the amount for which the Group is enttled 15
presented as Contract Liabilites i the consolidated statement of financial positon. A contract iability
is the Group's pbligation to transfer goods or services to a customer forwhich the Group has received
consideration (I'sr an amount of congideration is due) from the cusromer,



|

If the tragsacuon does not yet qualify as contract revenue under PERS 15, the deposit method 1 applicd
until all conditions for recording the sale are met. Pending the recopninen of revenue on sale of real
estate, considerations recerved from buyers are presented under the Customers” Deposits account in
the liabilities section of the consolidated statement of finandal positon.

Costs and expenses are recognized in profit or loss upon utlization of goods or services or at the date
they are mcurred. All finance costs are reported m profic or loss on an accrual basis, except for
capitalized borrowing costs which are included as part of the cost of the related qualifying asser.

|
116 Leases
|

The Group accounts for its leases as follows:
fi) Cirasp ar Lersee

The (;mu:ja considers whether a contract 15, or cantains, a lease. A lease 12 defined as a contract, or
part of a contract, that conveys the rght to use an asset [the underlying asset) for a period of nme in
exchange for consideration. To apply this detimtion. the Group assesses whether the contract meets

three key eyaluations which are whether:

o the contact contans an idenufied asset, which 15 either explicitly wentfied 1 the contract or
implicidy specified by being identified at the time the asset is made available to the Group:

. rhl:l-('iroup has the right to obrain substantially all of the economic henefirs fraom use of the
!c!m]q tfied asset throughour the peried of use, considering its rights within the defined scape
of the contract; and,

e the bruup has the nght to direct the vse of the dentified asset throughout the penod of use.
'l'he! Group assess whether it has the rght to direct "how and for what purpose’ the asser is
used throughout the period of use,

At lease commencement date, the Group recogmzes a right-of-use asser and 2 lease hability 1 the
consalidated statement of financial position. The right-af-use asset is measured ar cost, which is made
up of the initial measurement of the lease hability, any imnal direct costs incurred by the Group, an
estimate nFaTy costs o dismantle and remove the agser arthe end of the Tease, and any lease payments
made in advance of the lease commencement date (net of any incentives received). Subsequently, the
Group depr:lfljntcs the right-of-use asset on a staight-line basis from the lease commencement date to
the earlier ofithe end of the useful life of the right-af~use asser or the end of the lease term,  The
Group alse nisuases the right-of-use asset for impairment when such indicators exist.

On the other hand, the Group measures the lease liability at the present value of the lease payments
unpaid at the commencement date, discounted using the interest rate implicit in the lease if that mte
is readiy nrféﬂnble or the Group's incremental borrowing rate.  Lease payments manly pertain to
fixed payments agreed in the contract. Subsequent o initial measurement, the lability will be reduced
for payments |made and increased for interest. It Is remeasured to reflect any reassessment or
maodification, Lr if there are changes in in-substance fixed payments. When the lease hability is
remeasured, the corresponding adjustment is reflected in the right-of-use asset, or profit and loss if the
right-of-use asset is already reduced to zero,

The Group has elected to account for short-term leases and leases of low-value assers using the
practical ::;pc:l}cnts. Instead of recognizing a tght-ofuse asser and lease liability, the payments in



I LA . .
relation 1o these are recognized as an expense i consolidated profic or loss on a straight-line hasis over
the lease|term.

On the consolidated statement of financial position, right-of-use assets and lease liabilities have been
presented separately from property, plant and equipment and other liabilitics, respectively,

thy Caranipy las L evsor

Leases \x'l!;crcm the Group substantially wansfers to the lessee all the risks aud benefits inadental 1o
1':-\&?!1{:1'511{# af the leased item are classified as finance leases and are presented as recelvable at an
amount equal to the Group’s net investment in the lease. Finance mcome are recopnized based on the
pattern reflecting constant periodic rate of return on the Group’s net investmenr owtstanding in respect
of the finance lease.

Leases which do nor transter 1o the lessee substantially all the risks and benefits of ownership of the
asser are classified as operating leases. Lease income From operating leases 1s recogmized in profit or
loss on a straght-line basis over the lease tenm,

Sublease which was pIET’iﬁLL'-]}‘ classified s npemring lease u!u}_ﬂ}'iug PAS 17, Leass, but finance lease
applying I’i'ﬂs 16 15 accounted as a new Onance lease entered into at the date of inital application of
PERS 16 of January 1, 2019, The effect of recognizing the net mvestment in the sublease is recopnized
as adjustment to the opening balance of retained earnings.

1.17 Imp=|1irment of Non-financial Assets

The Group's investments in associates, investmefit property, property and equipment, tight-of-
use assets and other non-financial assers are subject to impairment testing whenever events or changes
in circumstipces indicate that their earrying amounts may not be recoverable. For purposes of assessing
impairment lassets are grouped at the lowest levels for which there are separately idenufiable cash flows
(cash-generating units). As a result, assets are tested for impairment etther individually or at the cash-
generatng unit level.

Impairment loss is recognized in profit or oss for the amount by which the asser’s or cash-generating
unit’s carrying amount exceeds its recoverable amount which 1= the higher of is fair value Jess costs
sell and its value in use. In determining value in use, management estimates the expected future eash
flows from esich cash-penerating unir and determines the suitable interest rate in order to calculate the
present value of those cash flows. The data used for impairment testing procedures are directly linked
to the Group’s latest approved budget, adjusted as necessary 1o exelude the effects of asser
enhﬂncement'fa. Discount factors are determined individually for each cash-generanng unir and reflect
mnnagcmcnt’ii assessment of respective nsk profiles, such as marker and asser-sperific rizsk factors.,

All assets are|subsequently reassessed for indications that an impairment loss previously recognized

may no longet exist. An impurment loss is reversed if the asset’s or cash generating unit’s recoverable
amount exceeds its carrying amount.

1.18 EmplaT:-e Benefits

The Group's employee benefits are recognized and measured as follows:



fa) Pn.f}-ep{a#r{}wm! Defencd Bewegit Plan

A dutinJ:d benetit plan 15 a post-employment plan thar defines an amount of post-employment
bmcﬁ[ial an employee will receive on retirement, usually dependent on one or more factors such as
age, years of service and salary, The legal obligation for any benefits from this kind of post-
employment plan remains with the Group, even if plan assets for funding the defined benefit plan have
been acquired. The Group's defined benefit post-employment plan covers all regular full-time
employees. The hability recopnized in the consolidated statement of financial position for a defined
benetit plan is the present value of the defined benefit obligation (DBO) at the end of the reporting
period. [The DBO s caleulated annually by independent acmiaries using the projected unit credit
method. lﬂw present value of the defined benefit obligation is determined by discounting the esumated
future cash outflows for expected benefit payments using a discount rare derived from the interest
rates of alzero coupon government bonds [using the reference rates published by Bloomberg using its
valuation|technology, Blovmberg Valuation (BVAL)|, that are denominated in the currency in which
the benefits will be paid and that have terms to matuaty approximanng to the terms of the relared
post-employment hability. BVAL provides evaluated prices that are based on marker observations
from cnnT:ihul:Ed sources.

Remeasurements, comprising of acmarial gains and losses arsing from experience adjusmments and
changes in actuarial assumptions and the return on plan assets (excluding amount included in net
mterest), if any, are reflected immediately in the consolidated siatement of finandial position with a
charge or keredit recognized in other comprehensive income in the perod in which they arise. Net
nterest 15 calculated by applying the diseount rate at the beginning of the period, unless there s 2 plan
amendment, curtmlment or settlement during the reporting period,  The caleularion also rakes intm
account agy changes mn the net defined benefit bability or asser duning the period as a result of
contributigns to the plan or benefit payments, Net nterest is reported as part of Finance Costs and
Other Charges or Finance and Other Income account in the consolidated statement of comprehensive
income. |
Past-service costs are recognized immediately n profit or loss n the period of a plan amendment or

1l I'Tﬂﬂ men |
|
(b} Temmination Bengfits

Terminatioh benefits ate payable when employment is terminated by the Group before the normal
retirement date, or whenever an employee accepts voluntary redundancy in exchange for these benefits.
The Group recognizes termination benefirs ar the earlier of when it ean no longer withdraw the offee
of such benefits and when it recognizes costs for a restructuring that is within the scope of PAS 37,
and involves the payment of termination benefits, In the case of an offer made to encourage voluntary
redundancy, the ermination benefits are measured based on the number of employees expecred to
accept the oftfer. Benefits falling due more than 12 months after the end of the reporting periad are
discounted to thetr present value.
|

fir) Chm-;wu}md Abirences

Compensatel absences are recognized for the number of paid leave days (including holiday
entitlement) pemaining at the end of each reporting period. They are included in the Trade and Other
Payables accpunt of the consolidated statement of financial position ar the undiscounted amount that
the Group egpects to pay as a result of the unused entitlement.
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1.19 Share-based Emplovee Remuneration

The Company grints share options to ey execurive officers elipible under a stock option plan. The
services received in exchange for the grant, and the corresponding share opuons, are valued by
reference to the fair value of the equity instruments granted ar grant date. This e value excludes the
impact of nen-market vestung conditions (for example profimbility and sales growth targets and
performance conditions), if any. The share-based remuneration is recognized as an expense in profit
or loss wilh a corresponding eredit o retained camings,

The expense is recopnized during the vesting period based on the best available estimate of the number
of share options expected to vest. “The estimate is subsequently revised, if necessary, such thatit equals
the number that ultimately vests on vesting date.  No subsequent adjusument 15 made 1o expense atter
vesting tlﬁltﬁ. even 1f share options are ultimarely not exercised.

UIpon exetaise of share option, the proceeds reccived net of any directly artnbutable transaction costs
up to the jnomnal value of the shares issued are allocated 1o capital stock with any excess being
recorded ais additional paid-in capiral {APIC),

120 Borrowing Costs

For financial reporting purposcs, barrowing costs are recognized as expenses in the penod in which
they are incurred, except 1o the extent that they are capimlized.  Borrowing costs that are directly
atlnbutill:]é. to the acquisiion, consiruction or production of a qualifying asset (Le, an asset that takes
a substantial period of time (0 get ready for its intended use or sale) are capitalized as part of lnventories
account.  The capitalizauon of borrowing costs commences when expenditures for the asset and
bnrmWiﬂngstS arce being incurred and acrivines rthat are necessary to prepare the asset for s mrended
use or sale are m progress. Capitalization ceases when subsrantially all such activities are complete.
For incomeé tax purposes, all interest and other borrowing costs are treated as deductible expenses in
the period in which they are incurred.

Investment| income carned on the temporary Investment of specilic borrowings pending their
expenditurd on qualifying assets, if any, 1& deducted from the borrowing costs eligible for capitalization.

1.21 Related Party Transactions and Relationships

Related p:u't}' transactions are transfers of resources, services or oblisanons berween the
Group and jts related parties, regardless whether a price 18 charged.

Partes are ¢onsidercd to be related 1f one party has the ability to control the other party or exercise
sipnuficant mtluence over the other party in making financial and operating decisions. These parties
include: (z) individuals owning, directly or indirectdy through one or more mrermediaries, control or
are controlled by, or under common control with the Group: (b) assoctates; and, (c) individuals owning,
directly or indirectly, an interest in the voting power of the Group that gives them significant influence
over the Group and close members of the family of any such individual.

In considering each possible related party relationship, atention is directed to the substance of the
relationship pnd not merely on the legal fomm.

Based on the requirement of SEC MC No, 201960, Ruler af Material Related Party Transactions for Pibiicly
Listed Compapies, transactions amountng ro 10% or maore of the roral consolidated assets based on the




lutest audited censolidated financial statements that were entered it with related parties are
considered material.

Al individual marterial related party transactions shall be approved by at least two-thirds vote of the
board of directors, with at least a majority of the independent directors voung to approve the matertal
related party transactions. In case thar a majority of the independent director’s vote is not secured, the
material related party transaction may be raufied by the vore of the stockholders representing at least
rwo-thirds of the purstanding capiml stock. For aggregate relared party transactions within a 12-month
period that breaches the mareriality threshold of 107 if the Group’s consolidated total assets based on
the latest audited consolidated linanaal statements, the same board approval would be required for
the transacton(s) that meets and exceeds the materiality threshold covering the same related party.

1.22 Income Taxcs

Tax expense recognized in profit or loss comprises the sum of corrent tax and deferred tax not
recognized in other comprehensive income or directly in equity, if any.

Current mx assets or liabilinies comprise those claims from, or obligations o, fiseal authornities relanng
to the current or prior reportng period, that are uncollected or unpaid at the reporting period. These
are calculated using the tax rates and ax laws applicable 1o the fiscal periods to which they relare, based
on the taxable profit for the year. All changes 1o current tax assers or liabilities are recognized as a
component of tax expense in profir or loss.

Deferred tax is accounted for using the Liability method on temporary differences at the end of each
reporting period berween the rax base of assers and liabilities and their carrving amounts for financial
reporting purposes. Under the labiliy method, with certain exceptions, deferred tax liabilities are
recognized for all raxable temporary differences and deferred tax assets are recognized for all deductible
temporary differences and the carrvforward of unused tax losses and unused tax credits to the extent
that it 1s probable that taxable profit will be avatlable against which the wemporary differences can be
utilized. Unrecognized deferred tax assers are reassessed at the end of each reporting period and are
recognized to the extenr thar it has become probable thar future taxable profit will be available to allow
such deferred rax assets to be recovered.

Deferred tax assets and liabilities are measured at the wx rates that are expected to apply in the period
when the asset 15 realized or the liability is settled provided such tax rates have been enacted or
substantively enacted at the end of the reporting period.

The measurement of deferred tax liabilities and assets reflects the tax consequences that would follow
from the manner in which the Group expects, at the end of each reporting period, to recover or sertle
the carrving amount of its assets and Labilites.

The carrying amount of deferred tax assets is reviewed at the end of each reporting peniod and reduced
to the extent that it is probable that sufficient axable profit will be available 1o allow all or part of the
deferred tax asset to be utilized.

Most changes in deferred tax assers or habilines are recopnized as a component of tax expense in profit
or loss, except to the extent that it relates to items recognized i other comprehensive income or
directly in equity. In this case, the tax 18 also recopnized m other comprehensive income or direetly in
equity, respectively.
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Deferred rax assets and deferred tax liabilities are offset if the Group has a lepally enforceable aght 1
set-off current tax assels against current tax habilidies and the deferred raxes relate to the same entity
and the same taxaton authority.

123 Equity
Capiral stock represents the nominal value of shares that have been issued.

APIC represents premium received on the issuance of capital stock Any fransaction costs associated
with the issuance of shares are deducted from APIC, ner of any related income tax benefirs.

Revaluanon reserves pertam 1o remeasurements of retirement benefit oblipanon.

Retained earnings includes all current and prior period results of operations as reported in the profit
or loss seedon of the consplidated smrements of comprehensive income  and share-based
employee remuncration, reduced by the amounis of dividends declared. if any.

Non-controlling interests represent the portion of the net assers und profic or loss not atrbuable w
the Company’s shareholders which are presented separately in the Group’s consolidated statement of
comprehensive income and within the cquity in the Greoup’s consolidared smtement of financial
positon and consolidated statement of changes in equity.

1.24  Basic and Diluted Earnings per Share

Basic earnings per shave (EPS) is computed hy dividing consolidated net profir by the weighted average
number of common shares issued and outstanding during the petiod, adjusted retroactively for any
stock dividend, stock split or reverse stock splir declared during the current period.

Diluted EPS 15 computed by adjusung the weighied average number of commen shares outstanding
to assume conversion of potentially dilutive shares.  Currently, the Group’s potentally dilunve shares
consist only of share opions,

1.25 Events after the End of the Reporting Period

Any postyear-end event that provides additional informaton about the Group's fnancial position at
the end of the reporting period (adjusting event) is reflected i the consolidated financial statements,
Post-year-end events that are not adjusting events, if any, are disclosed when matenal to the
consalidated financial statements,

External Auditor

The Group his engaged the services of Punongbayan & Araullo during the most recent calendar year.
“Ihere were no disagreements with Punongbayan & Araullo on any matter of accounung and financial
disclosure.

Attendance of Accountants at the Meeting

Representaaves of the Corporaton's external accountants, Punongbayan & Araullo, for the Calendar
Year 2021, arc expected to be present at the Annual Stockholders’ Meenng scheduled on 24 June 2021



Said accountants will be given the opportunity to make a statement if they desire to do so and will be
available to respond to appropriate questions on the Corporarion's Ainancial statements.

BUSINESS AND GENERAL INFORMATION
Form and Dare of Organizarion

Global-Estate Resorts, Inc. (“GERI” or the *Company”| was incorparated on 18
May 1994 as Iid-Hstate Land, Inc. to enpage 1n real estate development, The Company went public n
November 1995 when 1s common shares were listed in the Philippine Stock Exchanpe (PSE).

In 2011, Alliance Global Group, Inc. “AGIT) ‘.u:quirt‘d a majority stake in the rlﬂmrmn}' and re-
branded ir as Global-Fstate Resorts, Inc. to enpage in the development of integrated tourdsm and
leisure estates.

In 2014, GERI was consolidated under Megaworld Corporation when the later
acquired AGT's stake in the Company.

Description of Baessnesy

The Company 1 primarnly engaped 1 the development of inteprated tourism and lesure estates and
integrated lLifestvle communites consisting of residental, retal, horel and/or leisure components in
natural resert sernngs. Ies key development are Boracay Neweoast in Malay, Aklan, Twin Lakes n
Laurel, Batangas, Sta. Barbara Heights m oo, Southwoods Cuy in Laguna and Cavie, Alabang West
in Tas Pinas, Metro Manila, Eastland Heights in Antipolo City, Rizal, The Hamprons Caliraya in
]J.I.IT.IhFI.I]' CF{\- II'II], ],a.guna. ||H:I;,.'!l.'['l ]?H.'IIEIIIC:I.]. |.h1_1|:[(.. i8] ITL’E.{' Hﬂd I"I.I.'If..i. f,rts Lr, 4'l|'.|.l..1 I.ll[.!' | Illll m Ihahl'h
City, Metro Mamila. The Company undertakes its development business by nself or in joint venture
with Jandowners. Among the Company’s subsidianies are joint venmire corporations: i) Twin Lakes
Corporation (“TLC"), which was incorporated on

2 March 2011 to dl:\.fl:]np Twin Lakes in Lawrel, Batangas; 11] Oeennlrond Pn:l}l.'rlir:s. [nc. {“OPI”;,
which was incorporated on 12 October 2010 1w develop parts of Boracay Newcoast; and i)
Southwonds Mall, Tne, (“SMI"), which was incorporated on 18 July

2013 1o L“L‘k'[‘[ﬂp the Southwoods Mall and Office Towers in Southwonds f:ii_\:.

The Company’s developments are marketed by Megaworld Global-state, Inc. (*MGEI™), a subsichiary
incorporated on 14 March 2011, and by the Campany's in- house marketing group:

The Company’s hotel developments in Boracay and Twin Lakes are operated by its subsiciaries Twin
Lakes Hotel, Inc. (incorporated on 28 September 2018), Savoy |lotel Boracay, Inc. (incorpotated on
24 Junuary 2017}, Belmomt Howel Boracay, Ine. incorporated on 18 March 2019), and Fil-Esmate Urban
Development Corporation (incorporated on 6 March 2000},

Prior to 2011, the Company’s subsidiaries Global-Estate Propertics, Ine. [firmeryy fnawn i Fri-Esiale
Properties, Ini. or “GEPI) and Global- Estate Golf and Development, Inc, (formenly known as Utl-Esiaie
(‘;r.q,.f and  Devetapmment, Tne. wr “GEGDI), incorporated on 13 February 1990 and 06 March 1990,
respectively, had engaged in the development of residential subdivisions, condominium buildings,
commercial lots, and goll clubs,

bJ
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Management's Discussion and Analysis of Financial Condition and Results of Operations

KEY PERFORMANCE INDICATORS

LIQUIDITY RATIOS
1 o S 0 o December 31, December 31,
March 31, 2022 | March 31, 2021 2021 2020
Current Rario 433 ‘ 429 4.37 420
Quick Ratio 1.35 | 5 2 D 141 I .
Carmend Radio (Carvent Aviels! Gierrent Laatiliizer)
Liguidity rano measures a company's ability to pay short-term eblipanons.
Lluicie Ratia (Cash and cark eqraralente + Ceorent Trade recervables/ Carrent Liabidities)
It measures a company’s ability to meet 1s shor=rerm obligations with its most liquid assers,
LEVERAGE OR LONG-RANGE SOLVENCY RATIOS
i _f. = " =t N ﬁ&i’:—;ﬂbﬁl‘ 3;, December 31,_
March 31, 2022 = March 31, 2021 2021 2020 |
Debr to Total Assets 33% 32" 33% 32%
Lty to Toral Assets G7% | 68" 67 68%
Debt ta Equiny % 7%, S0%, 46
Asset to Equity 1.49 | 1.46 150 1.46

Debot o Tobal Lrsets

It shows the creditors’ contnbution o the watal resources ol the orgamzation.

Fxqutty to Tolal ety

Ir shows the extent of owners” contribunion to the wral resources of the orpanizaton.

1elt ta Vigraedy

It relates the exposure of the creditors o that of the owners.

Arset to Equeity (Tatal Asvete] Total Quwmer's Egquity)
Tt measures the company’s leverage.
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PROFITABILITY RATIOS

December 31, | December 31,
March 31, 2022 | March 31, 2021 2021 2020
Return on Equity 1.13% 1.04%, +.37%% 379%
Reruren om Assets 0.76%0 0.63% 2.86% 25%%a
Earnings per Share H 00312 R00O273 119 B 0099

Return on Bgusty (Net Liome Attributabie to Parent Company 't ihareholders Average FEguity Attrabutabls ta

Parent Coretiany’s sharebalders)
Tt tests the productivity of the owners” invesments,

Retrrm an Assets (INet Incomef Nverage Todad lisels)
This rane mdicates how profitable a company 1s relanve o us wral assers,

Earmege per Share (IEPS)
It indieates the carnings for each of the eommeon shares held.

ACTIVITY RATIO
December 31, December 31,
March 31, 2022 | March 31, 2021 2021 2020
Asset Turnover 1.90% 1.78% GETY F158%a
Aot Trrmover (Nadfes) Total - Lisers)
It measures the level of caprtal investment relative to sales volume.
INTEREST COVERAGE RATIO
i M N December 31,  December 31,
March 31, 2022 | March 31, 2021 2021 | 2020
| Interest Coverage 5.81 5335 T ' q.00

Ingereit Coverape Rartin (Farntage vefore nterest and dniome Dasef Duterest Lixgpense)
It measures how easily a company can pay interest on an outstanding debt.

Management Discussion and Analysis

Review for the period ended March 31, 2022

Continuing Impact of COVID-1Y Pandemic on the Group’s Business

The COVID-12 pandemic started to become widespread in the Philippines i eary March
2020 and itz impact has been continuing undl the date of the approval of these Anancial




statements.  The measures taken by the government 1o contain the virus have affected
economic condinons and the Group™ business operations,

In response to this matter, the Group has taken the following actions:

o  masimized digiral platforms ro sell real earare projects in order to lmir face ta face
engagements;

e focused on sale of residential and commercial lots outside Metro Manila to meet a robust
demand of these products;

¢ asasted lenants in mplemennng soctal distancing measures which i effect lowered the foor
traffic in malls and commercial spaces:

* contnued to work closely wath tenants to determine and address their needs;

* l’_'.X.'P :ln{![‘d ﬂllt[tf?l.'_lr l]{l'liﬂg arcas in .IIIFCE r}'lli' I'I"Ij'll]ﬂ toy mect customer C! cima nr_l fnr ﬂ]fl'l?s co l,'{iniﬂg
though sull implemennng soctal distancing measures:

L IH.U.['IL']-.IL‘,LI T‘l—ﬁ{):lciﬂr:ge, H ll][}l.lj.IL’ ﬂ.l11')]i(;:d.|:i!_l]] 1|.'L'='|.[. .'.I].].E'!“.'}u C(?Il'[:lci.[(.'."—i i:]“.."l':l.[t]l{]!.'l l.]{’.i\‘,"!;"L“l].
guests and harel sraff from check-in 1o check-out, including virtal ordering of food from
varous food and beverage outlets mside the hotels; and.

- ﬂhf'ﬂl‘.n{'d ]ﬂ\.\-‘{‘:r COrsr i:uﬂr:ﬁng 7]1Tflllgh I'.lﬂ!'lk l:m*.-lncing L] :‘ul'IPPl"ll'l I‘Ii |}u.~:i11:~55 i'll’)f‘rﬂtiﬂ]'ls* ,"\-i!l'."h
as ﬁ[]ﬂlllj.'ll.g. CFLI.“‘.[TI‘I EK[JUI'I'I.HII.IFL'S, ].3[1!.1 ]_]H.I'l]\'jl'lj.__'-: .'I.IIL!. I.LI.l'l_l."!'IIJCi[lg ”1- I[U:-JJIH‘ H.l'.l.d T[]ﬂiﬂmll i.[E.
cash preservation ohjective,

As a resulr of the acnons mken by management, the Group’s operations showed the following
resulis:

s nct profit of the Group in 102022 15 27.8%, hapher than thar of 102021
real estate sales in 10Q2(22 s 13.8% higher as compared to that of 132021 as a result of
resumption of construction activities:

e rental mcome posted a dechne of 6.6% m 1Q2022 as compared to 102021, This is the effect
of rental concessions, and end of lease contract of a tenant in Southwoods office towers; and,

& revenoe from hotel operations increased by 173%0 in 102022 as compared ro 102021 due 0
increase in accapancy rate as a result of hifting of travel bans and increased horel operations in
accordance with quarannne guidelines,

Management will continue to mke actions to contnually improve the operatons, Based on the
foregoing improvements. management projects that the Group would conunue (o report positive
results of operations and would remain liquid to meet corrent obligations as they fall due.
Accordingly, management has not determined 4 material uneertainty thar may cast significant douby
0n lh.l: {;[l:lu.lj’s ﬂ.hﬂ.it}" [is] Cl}!lmlllc as o g[ :ing CONCern IJLIC,' tea []'H.' E’E{[ﬁffh (}l_ I|:|L' ]]llﬂdﬁ'.‘[ﬂil:.

< XY - .'l\'.'] 1
(Comparing balances for the 3-month perrod ended March 31, 2022 aud 3-month period ended March 31, 2021)

Consolidated revenues for the three-month period ended March 31, 2022 amounted to Php1.3 billion.
The Company’s real estate sale of Phpl.0 billion came mainly from sale of lots in Newcoast Village in
Malay, Aklan, Sta. Barbara Hephts in [odo Ciy, Twin Lakes Domaine Le Jardin and Lucerne at
Domane Le Jardin in Laurel, Batangas, Pahara at Manmila Southwoods, Alabang Wesr in Daang Har,
Las Pinas, Eastland Heights in Annpolo, Rizal, The Hamprons Village in Caliraya, Batangas and sale
of condominium units in Oceanway Residences One, Ocean Garden Villas, Belmont Hotel and
Chancellor Hotel in Boracay, Holland Park and Tulip Gardens in Mantla Southwoods, The Fifth n
Orngas Center, Pasig City and Vmevard Residences, Belvedere and The Manor in Twin Lakes,
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Tagayeay. Hotel revenues as of March 31, 2022 amounted to Php6] million, an increase of 175% from
Php22 million as of March 31, 2021 mainly due 1o increase in occupancy rate as a result of hfting of
travel bans and increase m hotel operations in accordance with quarantine guidelines. Rental income
as of March 31. 2022 amounted 1o Php112 million, a decrease of 7% from Phpl 20 million as of March
31, 2021 due 1o rent concessions and decrease of occupancy in Southwoods office towers. Balance of
revenues was contributed by nmrlu:ung fees of Phpl34 million, finance and other income of Php63.0
million, and Php40.0 giilliois saniise e omme,

Cost and expenses posted an increase of Php32.3 million or 3.7% from Phpt.88 hillion in March 31,
2021 o Php0.91 billion as of March 31, 2022 mainly due 1o nerease in cost of real estate sales, cost of
hotel operations and income tax expense.

The company posted a Php412 million Net Income or 27.8% increase for the period ended March 31,
2022, as compared to a Php322 million net income re ﬂlw:d as of March 31, 2021

Major Movements of Income Statement Accounts are as follows:
(Tncrease/ decrease of 3% or more verrur Maroh 3 L.2021)

®  14% Increase on Real estte sales — mainly due 1o merease on real estate sales that reached
10% collection and higher percentage of or lFI‘t[.'Ilt non of unenmpleted projects because of more
relaxed quarantine guidelines

o 175% Increase in Hotel revenues — mamly due to ncrease in occupancy rate as  eesult of
lifing of travel bans and increase in hotel operanons in accordance wirth guarannne guidelines,

¢ 7% Decrease i Rental mcome — due o rent concessions and decrease ol occupancy
Southwonds office rowers
7% Decrease n Service income — due to lower service income for the period,
39% Decrease in Markenng fees — due decrease 1o markeunp income from sale of lots of joim
VEenture parmer.
27% Diecrease in Finance and other income — mainly due to decrease in other income
T Increase in Cost of real estate sales — directly related to increase on teal estate sales for the
periad
18% Increase i Cost of hotel operations — due to increase in hotel revenue,
6% Decrease in Operating expenscs — mainly due to implementation of cost reducton
measures by the Grroup

e 23% Decrease in Finance cost and other charges — mainly due 1o decrease in interest rate and
payment of pancpal.

e 22% Increase in Income tax expense — due to increase of taxable income.
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A . Unaudited Audited March M .
coonun OVEIETH
March 31,2022 | 31,2021 Percentage

REVENUES AND INCOME

Real estate sales P 1034270025 1P BB 435 125,668,592 13.8%
Rental ineorme N2z 07 119971172 (T.879.005) -G
Marketing fees 13 563,196 21830412 (8467 ,215) -38.8%%
ﬂLﬂ“?ﬂE‘l‘lﬂF_ [N 60613813, | 23 Aty MESTO, 746 175.0Mn
Hervice mcome 30.901,803 42.906,552 (3,034,739 F 1%
Finance and other income 62,980,654 85970531 (22083 877) 26T
1,323.289,567 1.201,409,165 121,880,402 10.1%

COSTS AND EXPENSES
{osr of real esrare sales 416,755,420 390,291 866 26,496,560 6.8%
Cost of rentals and services 73186817 T1. 2530006 1,933,751 3. 7%
(ot of horel opetations 37,663,600 31,911 358 57522 TR
 Jther operatng expenses 245,010,470 261871192 (16,860,722 6.4%
Tanunce costs and other charges 2,707 363 2, 768 452 (3, D904 _ -22.:6%
793,356,786 782,005 915 11,260,872 L%
PROFIT BEFORE TAX 529,932,781 419,313,251 110,619,531 26.4%0
TAX EXPENSE _ MFF01695 U 6 353 21,012,301 2%
NET PROFIT 412,231,086 322623917 89,607,169 27.8%

The Group’s financial position remained smble. Total assets as of March 31, 2022, Php54.3 billion
compared to Php54.1 billion as of December 31, 2021, posted an inerease of Php0.20 hillion. Cash
and cash equivaleints decreased by 7 mainly due to partal payments of Interest-bearing loans and
borrowings, from P3.95 billion as of December 2021 m Php3.68 billion as of March 2022, Contract
assets increased by 1226, from Php3.1 billion as of December 2021 ro Php3.5 billion as of March 2022
due 1o additional sales from uncompleted projects with higher percenmge of completion than
percentage of collection. Advances ro related parties deereased by 7% due to collections from related
parties.

Customer deposits decreased fram Phpl.3 billion as of December 2021 to Phpl.2 billion as of March
2022 or 8% decrease due to sales recognized for the period. Advances from related partes decreased
from Php850.5 million as of December 31, 2021 to Php784.5 million as of March 2022 or 8% decrease
due to payments made 1o related parves.

Shareholders” Equity increased from Php36.1 billien as of December 2021 o Php36.5 billion as of
March 2022 mainly due to the income generated for the penad.

Major movements of Balance Sheer Accounts are as follows:

e 7% Decrease in Cash and Cash equivalent — mainly due to partal payments of interest-beanng
loans

o 12% Increase in Contract assets — due o addimional sales from uncompleted projects with
higher pereentage of completion than percentage of collection.

e 7% Decrease in Advances to Related Paries — due to collecnons from related parties

e 8% Decrease in Customer’s deposit - due to sales recognized for the period.

s 8% Decrease in Advances from Related Parties — due 1o payments made to related parties
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Unaudiwed Audired Sitngtel Percuntige
March 31, 2022 | December 31, 2021

Cash and vash equivalents 1P 2ee153%84 ' A040.449 148 {267.915274)
Teade and other recevables - net 10,137 7085457 10,154,424 726 3284181

CLONITaeT dssers 1,535 208 TH) 3147 300,186 T 008 604

Advances to real cstare proporty owners 1313 106,502 1303730350 0.376,152

Yidvimers o related parnies 663072 32 T14141,454 (51,219,122

[viniones - gl 188923 30,680 18872379522 19977, 167 L1
lowesimems in gasieites - net 731432057 T3 432052 = 00"
[nvestment property - net 10763908112 LT 50,614 A2 02 0.3%
Propecey and cquipment - ner BY4H M0 012535008 7679602 -1.9%%
qu.-._ht-r:!'-u:-'c AFSCEE - NCE 150,961,523 150,159,058 B2 465 0.5%
Crther current and non-corecat ndsers - not 3552 144509 3 A0S 485,607 146,658 830 4,3%
TOTAL ASSETS 54,316,290, 484 54, 118,069,585 198,220,899 4%
Tnterest-beanng loans L FATSTIAM | P 7492524404 (55,147,000) -1.1%0
T and asther pavalales 15873246610 I H05.270,53 ] (17743013 £).5%
Comeract labilitics 138,920,036 THd 608,423 (19747.797) -20%
1Yt ot wonhoeg partners 404214563 40N, 2R 268 3076395 1.0%
Advanees From rdared parbics TR4.571.859 RG] KR8 (65952994 T.8%
Redoemable prefeercd shares 231,597 380 251.597 380 c 0.00%
Cpstomers’ doposits 1109991 307 1 MK, 393 845 (IR AU2338) T.7%
| ease iabilitnes 313,300,668 326912163 18,388,505 35%
Retirenent benefic oblganom 127 255 4l 12723444 21205 0.0%
Dreferred rax labilines - acr 2176.739.761 2 135,571.400 411658301 1.0%
Crlier non-current lalalitics 69 272895 597 836,442 11436453 1.9%
TOTAL LIABILITIES 17,833,169,178 18,047,179, 365 (214,1110,187) -1.5%
EQUITY

Capviral stock | 1D 00,00 103 D86 000 (00 0.0"%s
S el mal g d-in eoparal L 4747739374 AT 37 it £L0%n
Revaluanon resorves 32585760 32585760 . 0.0%
Reramed carmings: | 14.561,057.874 14.218036,127 343031747 24%
Fquity aresburable o sharcholders of the |

Parcat Company 30,327 ,382,908 29.984,350.161 343,031,747 1.1%
Moor-controlling interes | 61357 38398 0,086,530 U534 69199334 1.1%
“Fotal |iaguity :, 30483.121,5306 36070800220 12,231,080 L%
TOTAL LIABILITIES AN EQUITY | p S 306, 200,489 P 54,118,069,585 | P 198,220 8% 4%

Others

As of the st quarrer ended March 31, 2022, there are no

a.  Known trend, demands, commitments, events or uncertainties that would have 2 matenal impact

on the liqudity of the Company.

b, Material commitments for eapital expenditures, the peneral purpose of such commitments and the

expected sources of funds for such expenditures.

c.  Known lri,!nd:s_ events or uncertaintics that have had or that are rt'.:tnrjtmbijl-' f:xpfr_‘tl:?d tey have a

material favorable or unfavorable mmpact on the net sales/revenues/income from continuing

operanons.

d. Sigmificant clements of imcome or loss that did not anse from the Company’s conunuing

H}')L‘l"ﬂ.'[lf)ﬂ 8-
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e.  Causes for any matenal changes from period to penod in one or more bne items of the Company’s

tinancial operations.

Seasonal aspects that had a matenal effect on the fimanaal condinon or results of the operations,

g Bvenis that will trigger direct or contingent financial obligaton thar is material to the company,
including any default ar acceleration of an obligntion;

ho All material off-balance sheet wansacoons, arrangements, oblignuons (including contngent
obliganons), and other relanonships of the company with unconsolidared entites of other persons
created during the reporting period.

Review for the year ended December 31, 2021
Impact of COVID-19 Pandemic on the Group’s Business

The COVID-19 pandemic started to become widespread in the Philippines in carly March 2020, The
measures aken by the government o contain the virus have affected economic conditions and the
CGroup's business operations,

In response to this matter, the Group bas mken the following actions:

= maximized dipual platforms to scll real estate projecs in order to limit face to face
engagements;

* focused on sale of residential and commercial lois outside Metro Manila to meet robust
demand of these products:

= assisted renants momplementing social distanong measures:

= continues to work closely with tenants to derermine and address their needs:

= expanded outdoor dining areas in lifestyle malls to meet customer demand for alfresco
dining;

*  lauoched E-Concerge, a mobile appheaton  thar  allows  contactless interaction
berween guests and hotel staff from check-in w© check-out, including virtual ordering
of food from various food and beverage outlers inside the hotels; and,

= obtined lower cost tunding through bank bGnancing to support 1ts business operatons,
such as finaneing capital expenditures, land banking and refinancing of loans, and maintain
its cash preservation objective.

As a result of the actnons mken by management, the Group's operations showed the
following resulrs:

= Real esiate sales improved cosed at 29% higher as compared 1o thar of 2020 as a result
of resumption of construction activites,

= Renmal meome posted a dechne of 34.0% m 2021, This 5 the effect of decrease of
occupancy rate of office space, rental concessions, and lower foot traffic in mall and
commercial spaces.

*  Revenue from hotel operaticns decreased by 27.5% as a result of temporary closure of
hotels, travel bans and imited hotel operations i accordance with guarantine puidelines.

Management will continue to take actions to continually improve the operations. Based on the
foregoing improvements, management projects that the Group would conunue 1o report positive
results of operauons and would remain liquid to meer current obligations as they fall due. Accordingly,
management has not determined a material uncertamiy that may east significant doubt on the Group's
ability to continue as a going concern due 1o the effects of the pandemic.
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Results of Operations

For the year ended December 31, 2021 the Group's eansolidared ner income amounted o Php 1.49
hillion, a 15% increase from the December 31, 2020 net income of Php1.30 hillion.

Consolidated total revenues amounted to Php+99 billion. The bulk of revenues came from real estate
gales, rental mcome, service income, and finance and other income. The Group's repistered sales came
from sale of lots in Neweoazt Village in Malay, Aklan, Sta. Barbara Heights in Tloilo City, Twin T.akes
Domaine Le Jardin and Lucerne at Domaime Le Jardin in Laurel, Batimgas, Pabara at Southwoaods City,
Alabang West in Daang Han. Las Pinas, Fastland Hesghts m Anupolo, Rizal and sale of condommium
unj.t'.‘.i- j.“. (.‘)L‘l:ilﬂ‘t\'“}' Rt‘.‘.‘iidt’ncrh {}llt:., ( )L‘L"?I[l G:lrd{:“ ‘D'ri“il:\. Hﬂ:\" )_T I’l”ll.'].. ]3(.'1““ it HU-Ll::l Htld Cl]ﬂn L‘cul_lr
Hotel in Boracay, Holland Park and Tulip Gardens in Southwoods Ciiy and Vineyard Residences and
The Manor i Twin Lakes, Tagaytay.

Toral cost and expenses as of December 2021 amounted to Php3.49 billion, a decrease of 10% from
Php3.89 billion as of December 2020, mamly due ro decrease in cost of hotel operations, operanng
expenses and tax expense.

Financial Condition

The Group’s financial posivon remained stable and with adeguate capacity to supportits growth. Total
Assets of Php54.1 billion as of December 31, 2021 compared 1o Php30.6 billion as of December 31,
2020 posted an increase of Php3.6 billion or 7%,

Cash and cash equivalents increased by 76% mainly due to addinonal Interest-bearing loans and
borrowings, from Php2.2 biliion as of December 2020 to Php3.0 billhion as of December 2021, Trade
and other recaivables inereased by 1% due to mstallment sales

booked for the year, from Phpt.2 billion as of December 2020 to Php 101 billion as of

December 2021, Contract assets increased by 13%, from Php2.8 billion as of December

2020 to Php3.1 billion as of December 2021 due to addinonal sales from uncompleted projects with
higher percentage of completion than percentage of collecnon, Righr-of- use asset increased by 17%
due te new lease for our office in Commerce and Industry Plaza m MceKinley Hill, Tagmg City.

Interest bearing loans and borrowings inereased by 41%0 or Php2.16 billion as of December 2021 as
compared o December 2020 due to availment of new interest- bearing loans, Trade and other payables
mcreased by 8% mamly due to increase in pavables to conrractors and suppliers. Contract habulities
decreased by 5% due 1o decrease in sales from uncompleted projects with lower percentage of
L'(J“l{]]t‘lillll lhull I'IEI'C{.‘[IL"'[EL’ Ul- Clll[l.'L'til]ll_ _-'ﬁiLl'l.':lfll:L":i {l’”ll'l ri.'l:llt_'d lﬂlrlil“n L!L‘!:fl‘_'i-l:\'{_'d !“} -Jh}"ll l-l'ijlf!
Php916 million as of December 2020 1o Php#50.5 nullion as of December 2021 due to payments made
to related parties. Redeemable preferved shares decreased by 5000 due to redempuon of shares. Lease
liabilines increased by 11% from Php473.6 million in December 2020 1o Phpd27 million in December
2021 due to new lease for our office in Commerece and Industry Plaza i Mekanley Hill, Tagug Ciry.
Other non-current liabilines decreased from Php7531 million o Php398 million mainly dve to
presentation of portion of retention payable to carrent liability.

Sharcholders” Equity increased from Php34.5 billion o Php36 billion mamly due to netinceme for the
vear.

Material Changes in the Statements af T'inal Poiition for the yoar ended Dewepeber 31, 20201
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({nerease dectease of 3% or more versies Decemiber 31, 2020)

- 4
b

76% increase in Cash and cash equivalents — due to addinenal Interest-bearing loans
d borrowings,

0% increase in Trade and other receivables — due to installinent sales booked [or the year.

igher percentage of complenion than percentage of collection.
" increase in Right of use-asset — due to new lease for vur office in Commerce and

a
1
153% ncrease in Contract assets — due w addinonal sales from uncompleted projects with
h
1

Industry Plaza in McKinley Hill, Taguig City

% increase in Inrerest-bearing loans and borrowings — due to availment of new interest-
saring loans.

= B% increase in Trade and other pavables — mainly due increase in payables to

o )

contractors and suppliers.
20

o decrease in Contract liabilities — due 10 decrease in sales from uncompleted projects

with lower percentage of completon than percentage of collecuon.

* 7% decrease in Advances from related parties — due to payments made to related parties.

= 50% decrease in Redecmable preferred shares — du to redemption of shares.

* 11" increase in Lease habilines — due to new lease for our office in Commerce and
Industry Plaza in McKinley Fill, Tapuip Ciry

* 1B% decrease in other non-current liability — mainly due o presentanon of porton of
retenton payable to current liability
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2021 Apcist 2020 Movereni Perceninge
[ash and cash cepeval o= " 3945 449 48 I 230105442 171310 T64%
Tracde and other roccivahl s - ner 10434424726 5.2 983318 212 442 408 555
Coamptract ass s 147500, 1RG 2703905 047 333304230 1206%
Ndvances 1o rcal eetane propeci owners 1,306 7 30 3500 1,283, 50H 1My 162 344 1.6%
Mtdvances o rolored parnes T1 T4 424 17,635,079 (3 483,605) 5%
Invenrones - nor 1§R72 3780 772 18,271 (015 862 651,373,660 346%
Invesbmonies in associ ates - net 73l 432952 2 07 A »w (594473} (1%
lvestment property - nel 10,707,030.614 10,824,754,225 (27725.611) (3%
Propery and cguipmenn - net 12535008 SR E0T, 451 (27, 825.523) =3l
Right-ofuse 1586t - nor 150,739,058 128232911 21926147 17.1%
Other euerent amd non-cuireoa Asrs - net A H0R AR5 607 3,458 500 DinG £33.083.360) 1.5%
TOTAL ASSETS 54,118,069,585 50,561,227,262 3,556,842,323 7.0%
nterest-bearing s — /| R I (1) i 3,33, 558,820 2,158,M55,584 4(15%
Ieade amdd other pasubles RT3 3338, 759931 266, 51006060 B
omrract labilines :Tl‘ﬁh.frrnﬁ.-l.'i.‘u TRLAROLOST (H0EI,619 -5 1%
1D tor joant venture partnes 40,238 368 410,467,353 {10279085) T5%
| Advances trenn lﬂ.l_l_g:j_i‘b‘.l.f-lj_l"s — HalL551,858 16 34350T (L5011, 739) T
Redeemalde ]'If:.‘l“cfl’i:‘.j shares 251 597 588 SO 105,160 {230,597, 5400 R T
Cistonmiess dopeosits 1,3 393 845 1,297 465,671 2078174 2
Lz e Dicibaliries 20212165 473,635,321 33276842 11.2%|
Renrement benefin obliganan 127,234 441 bt o b [ 1459200 1.2
Deferrod tax Labilitics = net 2135571 400 20778 EB8.861 A6.682.539 T8
Onlier pom-curnit hobilites 397 8364432 751,137 402 (13330009600 R
TOTAL LIABILITIES 18,047,179,365 16,009,987, 380 2,037,191,985 12.7%
EQUITY |
Capital stock 10,8 R0 1058 CH N0 - . (0
Mvidslittenmal paid-in capital W4T T 2T 4.747.739.274 | O
Fevalunon resermes ILoE5 T 7628408 | 240572404 | AZTZN
Reruned carmngs A 14218,026,127 1291016, 744,489 311,281,638 | 10.27%
Faguity areabutable tosharchelders of the |
Parent Counpuanye 29,984,351, 161 8,648,112 229 | 1,530,238 932 4. 7%
Momecimirolling inserest 6186530059 | S805.127.055 | 183411406 3,195
Toral Fagury 3670890220 | 34,351 239 882 1519650335 1470
TOTAL LIABILITIES AND EQUITY P 54,118,069 585 | P 50561227262 | P 3,556,842 323 7.0%
Maverial Changer in thy Statersents af Comprehensive Income the year ended December 31, 20201
(Terease/ decrease of 3% or more versius Decenber 31, 2020)
* 34% decrease in Renml income — due w decrease in occupancy rate, rent

concessions and lower oot traffic upon recpenimg.

*  27% decrease in [lotel Operations — mainly due o mavel bans and limired horel

operanons in aceordance with quarannne puidelines.

* (% Increase in Service Income — due to hi.gh{:r service income [or the year

= 53% decrease in Marketing fees — due 1o deerease in markenng mcome from sale of lots

of joint venture partmer.

= 35% ncrease in Finance and other income — due ro mcrease in other iIncome.

= (% increase in Cost of real estate sales — mainly due to increase w real estate sales for the

VLAr.

= 9% increase in Cost of renmals and services — mainly due to Increase n service income

= 33% decrease in Cost of hotel operations — directly related to decrease in hotel revenue.
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= %o decrease in Operatng expenses — maindy due to decrease 11 expenses directly related
to decrease in revenue and the Group’s implementation of cost reduction measures.

*  394% increase in Fquity share m net losses of associates = due to increase i net loss of
associate recopnized for the yvear,

*  41% increase in Finance cost and other charges — due 1o inerease in other charges

*  73% decrease on Income tax expense — due to lower tax rate becanse of CREATE law.

Auchined
Account 2021 200 Movement | Percentage

REVENUES AND INCOME Y| M= N
Teal estaie saleg | 1" 33405 [* 3514255530 103,054,624 290
Pental ineome 08 509 0014 1% 359 588 (210429 684 -30P
Marketing foes 148,531 430 114,157,595 LIE5,620,165) B Jyr
1 [ore] operatitng 145,550,403 e 1 M g (55,259, 347) | -275%
SerAoe TR 131 419 080 | 24,218,552 1.0 428 38%0
IFinance and other mcome 213 968 542 302 394,805 NLA7T17 2 TR
Cian om sale of imvestment 1n assocaie - -

4.986,114,413 5.195,597 835 (29 AR3 A22) =41
COSTS ANDY EXPENSES
ot of real cstare sales | LGIBADIAES | 90,031,779 390
(ot of renmals and serices 44235070 317,293,791 26.933279 R0
Cipar ool el TR s 75,864,785 115,669,079 (37,20 1539
Cthet operating chpenscs 1044689008 1,122.379.497 {F7.500.459) B
Fraance cost= and other chargus 2AA12155 156, 358,400 64,173,746 414
lguity =hare i et losses of assiocare: 504473 10,365 474,208 I35

3,314,385,010 J.248,160,73 66,224,276 240
PROFIT BEFORE TAX LE71,729 403 1,937 457,101 (275,707,608) -14.2%
AKX X ANEL 177 1530,359 647,156,177 470, 20518) e Ol
NET PROFIT 1,494,693,044 1,300, 280,324 194 412 720 150/
CYITTER COMPRETIENSINE INCOMI L [1.0055) 24,957 204 2300085 235531 Q5T 1%
TOTAL COMPREHENSIVE INCOME ' 1519650338 | P L30264L307 | P 217,009.031 16.7%%
Others

As of the vear ended December 31, 2021, there are no:

B

Known trend, demands. commitments, evenis or uncertainties that would have a material impact
on the liquidity of the Company.

Material commitments for capital expenditures, the general purpose of such commitments and the
expected sources of funds for such expendinures.

Known trends, events or uncertaintes thar have had or that are reasonably expected 1o have a
material favorable or unfavorable umpact on the net sales/revenues/income from continuing
OPCranons.

Sipnificant elements of income or loss that did nor anse from the Company’s continuing
operations.

Causes for pny matenal changes [rom period (o penod mone or more line items of the Company’s
financial operadons.

Seasonal aspects thar had a marerial effect on the financial conditon or results of the operations.
Events that will migger direct or contingent financial obligation that is material to the company,
mcluding any delfault or acceleration of an obligation,



b All matenial off-balance sheet wansactons, arranpements, obligatons (including continpent
obligauons), and other relatonships of the company with unconsolidated entities of other persans
created during the reporting period.

i - 20
Results of Operations

For the year ended December 31, 2020 the Group’s consolidared net income ameunted to Php 1.30
bulion, a 23" decrease Irom the December 31, 2019 net mecome of Php 173 Inllion [exclusive of P188.5
mullion non-recurring gam n 2019}, This s the net effect of the Covid-19 pandemic o the Group's

bUSiIItRE dl."l:lilll_‘ il'.l revenue I-.'I'I.I'Ell I'L‘B.I eslate h‘.ﬂ'l‘.:!i, rentd '.'I]. iHCtllIll' r:rul hlﬂ{‘l i_]Pl.:'HI[iUl]S_

Consolidated ol revenues amounted to Php3.19 billion. The bulk of revenues came from real estate
sales, rental income, hotel operations, and finance and other income. The Group’s repistered sales
came from sale of lots in Newcoast Village in Malay, Aklan, Sta. Barbara Heghes me Holo Ciey, Uwin
Lakes Domaine Le Jardin and Lucerne at Domaine Le Jardin in Laurel. Batangas, Pahara at Manila
Southwoaods, Alabang West in Daang Hari, Tas Pinas, Fastland Heights in Antipols, Rizal and sale of
condominum units in Oceanway Residences One, Ocean Garden Villas, Savoy [Hotel, Belmant Hotel
and Chancellor Hotel in Boracay, Holland Park and Tulip Gardens in Manila Southwoods and
Vineyard Residences and The Manor in Twin Lakes, Tagaytay.

Total cost and expenses as of December 2020 amounted to Php3.89 billion, a deerease of 39% from
Php6.38 billion as of December 2019, mainly due to decrease in cost of real estate sales, cost of rentals
and services, cost of hotel operations and other operating expenses directly reluted 10 decrease in
revenue.

Financial Conditon

The Group’s financial position remained stable and with adeguate capacity to support its growth. Total
Assets of Php3.6 billion as of December 31, 2020 cumpﬂ.rcd o I"hp-—‘r‘).ﬂ billion as of December 31,
2019 posted an increase of Php793million or 1.6%,

Cash and cash equivalents decreased by 15% manly due to partal payment of Interest- beaning, loans
and borrowings and payments made to contractors and suppliers, from Php2.6 billion as of December
2019 to Php2 2 bilhon as of December 2020, Contract assets mcreased by 81%, [rom Phpl.5 billion as
of December 2019 to Php2.8 billion as of December 2020 due to addinonal sales from uncompleted
projects with higher percentage of completion than percentage of collection. Advances to relaved
parties decreased by 18% due o eollection from related parties, Property and Equipment decreased by
7% due to deprecianon. Right-of-use asser decreased by 24% due o amornizanon for the period.

Interest beanng loans and borrowings increased by 6% or Php310 million as of December 2020
as compared to December 2019 due o availment of new interest- bearing loan. T'rade and other
payables deereased by 16% mainly due to payments made to contractors and suppliers. Contract
liabilines decreased by 35" due 1o decrease in gales from uncomplered prajects with lower percentage
of completion than pereentage of collection. Due ro joint venture partners increased by 15% due o
increase in collection of sales proceeds that are for remittance to joint venture parters. Advances from
related parties decreased by 9% from Phpl billion as of December 2019 o Php92 million as of
December 2020 due to payment of advances. Redeemable preferred shares decreased by 33% due o
redemption of shares, Deferred Tax Liability also increased from Phpl.37 bilhon in December 20019
to Php2.08 billion in December 2020, The 33% increase is due ro increase in raxable remporary
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difference. Retirement benefit obligation increased by 17% from Phpl07 million in December 2019 1o
Php126 million in December 2020 due (o additional acerual of retirement benefit. Other non-current
liabiliies mgreased from Php683 mullion to Php731 milllon manly due te increase in seeurity deposit
of tenants.

Shareholders’ Eguiry mereased from Php33.2 billion to Php34.3 billion manly due o
ner income for the year.

Material Changes in the year ended December 31, 2020 Financial Statements
(Tncrease/ deorvase of 5% or more versus December 31, 2019)

Financial Position

o i.J.”:'r, deerense in Cash and eash equivalents — due to partial payment of lnterest- bearing
lnlfms and borrowings and payment ro conrractor and supplier.

*  61% increase in Contract assets — due additonal sales from uncompleted projects with
higher percentage of complenion than percentage of collecton.

. 1ﬂr'-u decrease in Advances to velated parties — due wo collection from related parties,

= 7% decrease in Property Plant and Equipment — due to deprecrdon for the period.

= 24P decrease in Right of use-asset — due to amortzanon for the penod,

= (% increase in Interest-bearing loans and borrowings — due to avallment of new nterest-
beanng loan.

* 16% decrease in Trade and other payables — mamly due 1w payments made ©
coptractors and suppliers.

* 35 decrease in Contract linbilitles — due to decrease n sales from uncompleted projects
with lower percentage of completion than percentage of collection.

= 15% increase in Due to joint venture partners — increase in collection of sales proceeds
that are for remittance to joint venture partners.

= 9%4decrease in Advances from related parties — mainly due to payments made.

* 33" decrease i Redeemalble preferred shaces — due to redempon of shares.

= 35% mcrease in Deferred tax labilities — due o increase in taxable temporary difference.

= 17% mercase n Retrement benelit oblipauon — due o addivonal acerual of retrement
benefir.

* 7Y decrease in other non-current liability — mainly doe to increase in collection of security
deposit
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00 FTT) Muowement Percentage
Cach and cash equivalonts I 210105042 | P 2621 473415 (382 3683733 146
Trade and orher reeavables - not ,[ 9231 983 318 QI22 747401 99,234,017 1.1%
Conirach gssits TI93005 947 1251 406,023 $1.1%
Sdvances tooreal estare propery oamers 1,283,568 (MG 1 2R 685 (130 282976 [1.2%
Sdvances oorckined partics | T17.625.020 B7T.457.624 (160,032, 705) 1 B2
Ivenoncs - net 18,221,005,862 18,113,657.32 107, 348,490 (6%
IOWCFTMILTIES 0 @scoenaes - et TI2T7 425 732,147,690 (120 265] [
[mvestmens proserty - net 10.824.754 235 100,784,728, 402 Ji1025 B23 (b4 %
Prespeny and eguipment - not 4300 431 114,528 720 74167 200 -1.3%
Righi-of-tse asscrs - net 12823791 68872 253 (40,639.341) 24.1%
i ither current and nom-current assets - net 3ASESG0,000 3,508,601 004 (50.121,938) 1A%
TOTAL ASSETS A0,5061,227.262 49,767,739,035 T3 488,227 L6%
Iipccst-Bearing loans " 3334358820 [¥ 5,024,305 HUS 3 Iil.i;lhigﬂ 1.2 %
‘| 'rade and other pavablos 3,338,730.931 ‘ntgﬁfll']l'u_‘{.ﬁil? (612202676 155%
Camiract lakaliics TO0 500052 1,232 642 6598 (433,082 646 -35.1%
[ b0 jrant verntare parees 410,467,353 350,227,254 54,240,099 15 2%
Advances froan related parnes 916,543, 3497 1,001 596,28 (BG52631] -B 5
Redeemahble proferred shares SR 195,160 T, 793540 (231,597 580 ~23.3%0
(ustomers’ Jepesits | 397 465,671 L7728 715 (300263 (4 3 7%
| azige liabiliis 473,635,321 494,29 6B (20,656,367 A%
Retirement benehin oblipbon _ 12575212 107,158,224 15616988 17 A%
Deferred tax balalines - oo 2078, 8RB 8GO 1,366,791, 165 512,097 696 32T
O¥chir non-corrent labilites T3,137.402 682,643,250 454,152 7.1 %l
TOTAL LIABILITIES i&,l}ﬂﬂ,ﬂﬂ.}ﬂﬂ 16,519, 140,462 (5009,153,082) -3.1%
EQUITY
Capiral stock — 10,980,000, 1,986, 0,000 [
dirsomal pand-om caperal 4747, 730.274 I N e ) - [a 14
R evealiaton roscrved 1028460 5. 267482 2560984 4.8
Retaned carnings 12900 744 489 11 815 907 992 1 (186,836,497 22
Fguity attmbutalde o shascholders of the
Parent Cennpny 28,648,112,220 27,558 914,748 1,089,147 481 4.0%
Mermrcomyreol g interesr | 5.003,137,653 3,084 183,835 213440428 38%
Tirtal gty 1| 34,551,230.882 33 248 508 573 1 32641 3 b i
TOTAL LIABILITIES AND EQUITY | P 50,561,227.262 | P 19.767.739.035 | P TO5488.237 L%

Results of Operations

= 30% decrease in Real estate sales — mainly due to decrease in real e¢state sales that reached

109 collection and effect of suspension of construction actvities during the ECQ period

which slowly resumed as the quarantine protocaols were relaxed.

= 17% decrease in Rental income — primarily due to cosure of mall and commercial spaces

during ECQ), rent concessions and lower foot atfic upon reopemng,

*  75% decrease in llotel Operanons — as a result of emporary closure of hotels, mwavel

bans and limited hotel aperations in accordance with quarantine puidelines.

= 28% decrease i Service Income — lower income due to effect of restriction guidelines

of community quarantine.

*  74% increase 1 Marketing fees — due o increase in marketing income from sale of lots

of jomnt venlure partnet.

= 12% increase in Finance and other income — due o increase in finance income.
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100% decrease in Gain on sale of nvestment on associate — no sale of investment for the

period.

45%0 deerease in Cost of real catate sales — mainly due 1o deercase on real estate sales for
the petiod.

T4 deerease in Cost of horel operanons — diveerly relared to deerease in horel revenue.
353% decrease in Operaing expenses — mainly due 10 decrease in expenses directly related
to decrease in revenue and the Group’s implementation of cost reduction measures.

18% increase in Equity share in net losses of associates — due to increase in net loss of
assoctates recopnized for the year.

-Hn{i [](_'LTCH:G{_‘ i'll Fi“ﬂ-‘l’if-c [l Ef HTILI UII‘IL'I" {'i!b![‘gl'? = t.'l.l-l_‘t_"l l}l- l]l.‘t_'l'i_‘i{il_' ﬁ']l_ ﬂ[)'.-t‘ti!l‘l_; mterest

rate and partal payment of principal loan,

= 18% decrease on Income tax expense — due o decrease in taxable meome.

| - Andited
Account 2020 2019 Mavement | Percentage
REVENUES AND INCOME
| Feal estate sales: P 36143555) P 3MNKHA325172 (2,292.269 642 38.4%
:Rcmal ncome 619359 588 Td46.6191 Bd5 [127.332.257 -17.1%
Markening fees 3141575485 LHOEGT 447 133,200,148 73 7%
Hotel opemiions 201,209,745 B13.028,144 (612718399 =153%
Service mneome 134218552 [T202L 165 47,801.613) -27.8%
Finance and other mcome 322306825 2R7 507,555 35,089 270 122%
Lrain on sale of investment 10 associate : 188314452 [188,514.452 10000
B985 | 8295854780 | (3,100.256.945)]  -37.4%
COSTS AND EXPENSES
Cost of real estare sales 1,538.459,603 2704278585 | (1,255,818,692) 448
Cost of rentals and services 37205791 L4442 {13,550,851) .20
Cost of horel operanons 136059079 F12H1080+4 [329,150,785) =74.3%
Orrher operating expenses 1,122 279,497 1.737.131,547 (614,852,050} 35A4%
Finance costs and other charges 50,338,400 2HDEZ0 820G (124491417 o
| Equity share in ner losses of assoqutes 120,265 101,665 18,600 18.3%)
3,248,160,734 5,586,305,929 | (2,338,145,195) -31.%%
PROFIT BEFORE TAX 1,947.437,101 2,709,548 851 (762,111,750) -28.1%
TAX EXPENSE Q47156777 TO2.811.96] (145,655,154) -154"%0
NET PROFIT 1,300,280,524 1,916,736,890 (616,456,566) -32.2%
Revaluation reserve 2 366,993 (31,863, 308) 34,224 291 -107.4%
Total Comprehensive Income (Loss) 1,302,641,507 1,884, 873,582 (582,232,275) -30.9%

Others

As of the vear ended December 31, 2020, there are no

a.  Known rend, demands, commitments, events or uncertainties thar would have a material impact

on the liquichty of the Company.

b, Marterial commitments for capital expenditures, the peneral purpose of such commitments and the

expected sources of funds for such expendirures.



C. ]{.[I“'\V” m]dﬁ, cvenis or 'Lllli_'lfr[ﬂll'_'lli{_"‘.\' ll'lilt hli'l'(f ]lu'ﬂ.l nr I]l‘.l| are rl:i-i:‘-'”i'.ll-lhi:_i_' Cxl']l'_‘cll_'l_i jiw] }13\'1_‘ a
material favorable or unfavorable impacr on the net sales/revenues/income from continuing
Operatons.

d. Significant elements of mcome or loss that did not anse from the Company’s continuing
OPEFANOnNS.

e.  Caunzes for any material changes from periad ro period in one or more line items of the Company’s
financial operations.

. Seasonal aspects that had a material effect on the financial condition or results of the operations.

g Fvents that wall tngger direct or contingent financial chlipauon that 1s matenal to the company,
mclading any defaulr or aceeleration of an oliligaton:

h. Al materal off balance sheet transactons, armngements, obligations (including contingent
obligatons), and other relationships of the company with unconsolidated entites of other persons

created durmg the reporting penod.
Review for the year ended December 31, 2019

For the year ended December 31, 2019 the Group’s consolidated net income amounted to Php 1.92
billion, 11.2% merease from December 31, 2018 net income of Phpl.72 billion,

Consolidated total revenues amounted to Php8.3 billion. The bulk of revenues came from real estate
sales, rental income, hotel operations, and fAnance and other income, The Group’s registered sales
came from sale of lots in Newcoast Village in M;\Ia:,-_ Aklan, Sta. Barbara ilcights in loilo Ciry, Twin
Lakes Domaine Le Jardin, Lucerne ar Domaine Le Jardin in Laorel, Batangas, Pahara at Mamnila
Southwoods, Alabang Wesr in Daang [ary, Las Pinas, Fastland [ leights in Anupalo, Rizal and sale of
condominium units in Oceanway Residences One, Ocean Garden Villas, Savoy Hotel, Belmaont Hotel
and Chancellor Hotel in Boracay, [olland Park and Tulip Gardens i Manitla Southwoods and
Vineyard Residences and The Maoor in Twan Lakes, Tagaytay

Toral cost and expenses amounted to Php6.4 billion, mainly from cost of real estare sales, cost of
rentals and services, cost of hotel operations, and operating cxpenses resultng from aggressive
marketing activities as well as other administrative and corparare overhead.

Financial Condition

The Group's financial positien remained stable and with adequate capacity 1o support its growth. Total
Assets of Phpd4Y.8 billion as of December 31, 2019 compared 1o Phpt6 billion 45 of December 31,
2018 posted an increase of Phpa.7 hillion or 8%,

Cash and cash equivalents increased by 48%, mainly due ro collection and availmenr of new Interesr
bearing loans and borrowings, from Phpl.8 billion as of December 2018

tor Php2.6 billion as of December 2019, Trade and other recervables mereased by 71% mainly due o
installment sales recognized for the period and reclassification from Contract Asset due to completion
of projects. Contract assets deercased by 56%, from I'hp3.5 billion as of December 2018 w Phpl.5
billion as of December 2019 due completion of projects. Advances to related parties increased by 15%
due to additional advances given to related parbies. Investment in associares decreased by 13% due to
sale of ownership in BNHGL Other current and non-current assets mereased by 8%, from Php3.2
billion as of December 2018 to Php3.3 billion as of December 2019, mamly due 1o increase in Advances
tor contractors and ﬁupplirrﬁ. ﬁfg]'l[ of use-nssel increased 1}3‘ 100% due 1o :Hll'lpﬂun of PFRE1G new
standard on leases 11.sir.1g the modified n:tm:\'.i‘lcczlj\'c :I.ppm:lch as allowed under the transitional



provisions of the standard. Property Plant and Equipment increased by 21% mainly due to space used
for the admunmistrauon of hotel operanons.

Interest bearing loans and borrowings increased by 24%0 or PhpY64 million as of December 2019 as
compared to December 2018 due to availment of new interest bearing loan. Trade and other payables
increased by 10% mainly due to inerease in payables 1o contractors and supplicrs. Customer’s Deposits
increased from Phpl.2 billion as of December 31, 2018 to Phpl.5 billion as of December 31, 2019 or
14% mainly due to collection from existing buyers and new reservation sales. Contracr liabilities
increased by 15% due 1o addinonal sales from uncompleted projects with lower percentage of
completion than percentage of collection. Redeemable preterred shares decreased by 25% due
redemption of shares. Deferred Tax Liability also increased from Phpl .27 billion in December 2018
to Phpl.57 billion in December 2019, The 2376 increase 1= due to increase in taxable temporary
difference, Renrement benefit oblipaton increased by 114% from Php30 mullion in December 2018 1o
Phpl07 million in December 2018 due to lugher accrual of retrement benefir. Other non-current
liabilitics decreased from Phpl.2 billion 1o Php633 million mainly due 1o decrease in retenuon payable,
Lease liabilities increased by 100% due to adoption of PFRS1G new standard on leases using the
madified retrospective approach as allowed under the transitional provisions of the standard. Due
joint venture parters decreased by 10% due remittance of their share from the projects.

Shareholders” Hauity increased from Php21 2 killion o Php33.2 hillion mainly due 1o
net income for the vear,

Material Changes in the Statements of Final Position for ibe year ended Deconber 31, 2019
{Tnerease) dereare of 3% or pare vervuy December 31, 2018)

*  48% increase in Cash and cash eguivalents due o collection and avalment of new Interest
bearing loans and borrowings.

* T1% inerease in Trade and other recervable — mainly due ro mstallment real estate sales
recopuized for the period and reclassification of conrract assers for complered projects.

= 56% decrease in Contract asscts — due o completion of projects.

= 15% inerease in Advances to related parties — additional advances given to related parties.

= 13% decrease on Investment in Associate — due 1o sale of ownership in BNHGIL

= 8% increase in other current and non-current assets — due to increase 1n advances to
contractors and suppliers.

= 100% increase m Right of use-asset - due to adopuon of PFRS16 new standard on leases
using the moedified retwraspective approach as allowed under the rransitonal provisions of
the standard.

= 21% ncrease in Property Plant and Equipment — due to space used for the administration
of hetel operanons

= 24% increase in Interest-bearing loans and borrowings — due to availment of new interest
bearing loan.

= 10% increase in Trade and other payables — manly due 1o inerease in payables to contmactors
and suppliers

= 14% mcrease in Customer’s deposit — due 10 collection from exisung buyers and new
reservation sales.

= 15% increase in Contracr habilines — due to addinonal sales from uncompleted projects with
lower percentage of complenon than percentage of collecuon.

= 25% decrease in Redeemable preferred shares — due to redemption of shares

= 23% increase in Deferred tax labilities — due to incrense in taxable temporary difference

* 114% increase in Retirement benefit obligation — due to increase in acerual of retirement
benefut

*  45% deerease in other non-current liability — mainly due to decrease in retennion payable.
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* 106 mncrease in Lease ].ill':lﬂ.i[}' :‘iliDlJLiDﬂ of PFRS16 new stundard on leases mii,ng the
modified retrospective approach as allowed under the transitional provisions of the

standard,
* 10% decrease 1o Due to ot Verrure Parmers — due to remuttance of their share in the
project.
[ Audired
2o 2018 Mavement I':frvmuge
{ zash and cash egquivalni= iy JESIATIS | I 0 s el e 850,171,280 48,00
Trade and other rocevablis - ne I TAT A 3,329,630 431 3931204870 71.3%
Conrract sesirs 1.5372:549.924 35500 1 8L6RS (1,987 630,761 A6.5%
Advances riv renl cstate properte oavers 1_2R00 GRS 1130 1 230824 842 40756, 188 33%
Advances to cclated partics BIT.65T B4 765235000 112421,828 14.7%)
Inventones - net 18,113,657, 372 17.353,958,120 179,699,252 1.0%
Fravestovioandy Ton s Wares - 1t TAZ AT 640 B41.219 811 (ORI 2121 A3
Investmendt property — net 100,784, 7384002 557727720 247 M), 682 2.3%
1"eiapery and equipimnent - per 14578721 B35 540 002 178,581,810 2145
Raghr-ofiuse asscts - net 168,872,252 168,872,252 1000
C¥ber current amd flem-cumront assuis - pof .'HEDCH,{&“}I_IIH 3,244 G 550 ._ I{':._J,._-H-t-,--ﬂ-l B1%
TOTAL ASSETS 49,747,730,035 A6, 030,031,100 '_ 3,737,707,859 H.1%
Tentiresnt-bewringe o I 50043005 498 v A4, 060772 And) 963531558 3. 7%
Trncle and other payables 3,950,062 607 3,59 BES 181 351 074,420 0.8%
ot bl 1.292.642.698 1068832116 163 810,582 153%
| hie 10 Juint venture partnurs 306,237,254 IBAMGS (39,107,389 =0.9%
Advances fronn rebated purnes 100,590,228 100 B0 838 (208,610 (1L
Redeemalale prefurced shares TO 792 T4 1006.390,220 | (251,597 5800 250
Cusromers” deposrs 147 728715 1 B2 05,054 165,123,661 1 4.1
1 zuse abafines 404 M GH3S = 04,201 683 LT S
Reneement bencfit obligaton 10T 158224 05405 320 R A 114 3%
Ldefier el b abaili e - 1t 1506791, 165 1272105450 0 GB5,706 239
Cther gom-currens habilites GEZ 643,250 12352 Z14.007 (54957 1,747) =i 0%
TOTAL LIABILITIES 16,519,140.462 | 14,570,123,258 1,649,017,174 11.1%
EQUITY
{aptal slock 1 CEMRG L M R0E S LA (R (P
Mmool podan capral & 4773 X S ARAE Y - (P
Revaluation reserves 3,247 A83 37,130,731 (31805308 -£5.8%
Retumee] carmings | 1. 819 007 5 10077 036,210 I, 28777 17.3%
Fepuity arecibutable tooshuechold ees of the l
Parent Company 27,558,914.748 25,847,904, 281 L, 711,008,467 6.6%
Mom=conerolling interest |: 5,685, 683 525 5 312,001,557 377682228 _11%
Tovral Faguacy I 33,248 598,573 31, 1595407 578 JURE.090,695 6.7%
TOTAL LIABILITIES AND EQUITY | P 49,767,739,035 P 460500310660 @ P 3,737,707,869 B1%

Material Clanges in the Statements of Comprelensive Income the Jear ended December 31, 2019
(Tnirease/ decrease of 3% ar more versus Decembier 31, 201 8)

* (% decrease in Real estate sales — mainly due to decrense on real estate sales recognized for

the period.

*  75% increase in Renml income = mainly due to increase in occupancy and addinenal
leasable space due to complenon of Southwoeods Otffice Towers in Southwoods City,

Laguna,

«  263% increase in Hotel Operations — due to inerease in occupaney rate for the period and

opemng of Twin Lakes Hotel in Laurel, Batangas.
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28% increase in Service Income — due 1o increase in income from polf course maintenance.
15%0 increase in Marketing fees — due (o increase i muarketing mconie from sale of los of
joint venture partner
38% increase in Finance and orther income — due 1o increase on interest income

on real estate sales.

100% inerease 1n Gain on sale of investment on associate — due to sale of investment in
BNHGIL.

7o decrease in Cost of real estate sales — mamly due o decrease on real estate sales for the
period

64% increase in Cost of renmal and services — manly due to inerease n deprecianon
from additional property held for lease and increase in cost of services.

180 merease in Cost of hotel operations — mainly due to merease in hotel revenue and
opening of Twin Lakes Hotel

34% increase in Operating expenses — mainly due (o addinonal operatng expenses from
the expansion of horel operation.

45% decrease in Eguiry share in net lesses of associates — due to decrease i net loss of
associates reengnized for the year

13% inerense in Pluinee cost and other E.'ll:ll'gl'_"ﬁ — due 1w inrerest from new loans.

i Audited
Account 2019 2015 Movement | Percentage |
|
REVENUES AND INCOME
Keal esrare sales 2 BHIESIZATE 17 6300632 (3499 479 460 6.3%)
Renral income 46,691 845 4205300057 | 320,155,788 75, 1%l
Markenng fees 18067 447 156,593,125 | 23,574,322 153%|
Hotel operabons 413,928 1H 223958354 | 589,569,790 2634%0
Service income 172,020,165 14700245 | 37310020 37, 7%)
Finanee and other income 287307 555 208,830,524 | TEASILA3 37.6%)
Crain on sale of Invesmment 10 associite THH,514.452 . I | 55514452 10000
8,205,834,780 7456958337 | 538,806,443 11.2%|
COSTS AND EXPENSES '
Cost of real estate sales 2,704,278 385 30015.6H3870 (224,405 485 -7 %)
Cost of renrals and services . 1_% ] i-l-—la?. i -?_I 12,1 :.]-f_!ﬁkﬁ 12949057 638%
Cost of horel operanions 142,819,864 138,162,302 284657472 180.0%%]
Cther operanng expenses LT3 131.547 1,292,381,.362 444,750,185 34.4%)
Finanee costs and other charpes 2RUE20 826 230468150 | 31,301,667 12.6%4|
Equiry share in net losses of associares 101,663 183393 | (81,728) 44.6%0)
5,586,305,929 4,921,004,761 665,301,168 13.5%
PROFIT BEFORE TAX 2709348851 | 2535053576 | 173,595,275 68%
TAX EXPENSE 792,811,961 811,666,522 (18,354,561 2.3%
NET PROFIT 1,916,736,890 1,724,287,054 192,449,836 11. "-‘qj
Revaluation rescive (31,803,308 e | 1H2,819,292) 232 u;
Total Comprehensive Income (Loss) 1,884 873 582 1745243038 | 139,630,544 B.0%

Chibers

As of the year ended December 31 2019, there are no:

a.

Known trend, demands, commitments, events or uncertainties that would have a materal impact

on the liquidity of the Company.
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h. ﬂl:l[ﬁﬁ':l] Cr}l‘l‘lfﬂiu'l]l.'l]lh'- rl}l' {:}1]]]":1] i,.'_‘]'."_".['ldillll't'.‘i,r r]'ll.' E_f"(_f] I{'l'.ll PLII’]'IH}CL' l:l-l"!l.l{_']'l (:l_l'l'l],rl'_l_lI ments ﬂﬂd tl'lL'
expected sourees of funds for such expendirures.

c.  IKnown mends, events or uncertainties that have had or that are reasonably expected to have a
material Bivorable or unfavorable impact on the ner sales/revenues/imcome from connnuing
operanons.

d. Significant elements of income or loss that did not anse from the Company’s conunuing
operations.

¢.  Causes for any matenial changes from peniod o penod in one or more ine items of the Company’s
financial operatons.

£ Seasonal aspects that had a matenal effect on the financial condition or results of the operations,

g Dvents that will tigger direct or contingent [inanctal obligadon that is materal to the company,
including any default or aceeleraton of an obhgation:

h.  All material off-balance sheet transactions, arrangements, obligatons (including contngent
obligations), and other reladnnships of the company with unconsolidated entites of other persons
created durnng the reportng period.

CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING
AND FINANCIAL DISCLOSURE

Independent Public Accountants

The( ompany s Board of Directors '..‘!pprr'n‘rd, on 24 June 2021 the designason of Punongbayan and
Araulle as the external auditor for the audit of the financial statements of the Company for the vear
ending 31 December 2021, For the years 2016 to 2021, the handiing partner has been Mr, Renan
Piamonte, an Audit and Assurance parter of Punongbayan and Araullo.

Changes in  Disagreements with Accountants on Accounting and Financial
Disclosure

There are no disagreements with the auditors on any matter of sccountng principles or practices,
financial statement disclosure, or auditing scope or procedure, which, if not resolved 1w their
satisfaction, would have caused the auditors wo make reference thereto in their reports on the financial
statements of the Company at its subsicdhanes.

AUDIT AND AUDIT- RELATED FEES

For the andir of the Company’s financial satements and services thar are normally provided by the
external anditors in connection with stattory and regulatory filings for the calendar year reports of
2021, 2020, and 2019, the fee was approximately Phpl 68 million, Phpl 57 millon, and Phpl.49

million, respectively.

The external auditors rendered no ather assurance and related services to the Company other than the
items discussed above.
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Item 9. Market for Registrant's Common Equity and Related Stockholder Matters

(1) Stock Prices

‘The common shares of the Company are traded on the Philippine Stock Exchange (“PSE”) under the
symbol of GERL

Philippine Stock Exchange
Closing Price per Share () 1.01
as of December 31, 2021
2022 High Low
First Cuarter 097 (183
2021 High Low
First ¢ Juarfer 095 [). 811
Secont ArLer 0.90 (.81
| Third Quarter 1.33 0.82
Fourth Quarter 1400 0.81
2020 High Low
Larst Quarter 1.19 .63
second Ouarter (92 0.74
Third Ouarter .58 176
Fourth Quarter 0.99 0,74
2019 High Low
Faest Chuarte 1.35 1.28
Second Quarter 1.48 1.42
Lhird Ouarter 1.44 1.40
Ligueth Quarter .29 1.25

The market capitalizanon of GERI as of 31 December 2021 based on the closing price at Phpl .01 per
share of GERI's shares at that date, was approximately Php11.096 billion. The price informanon as of
the close of the latest practicable trading date June 28, 2022 15 Phptt84 per share.

(2 Holders

GERT hag a toml of abour 4,183 common shareholders as nF_Ium- 22,2022
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TOP 20 STOCKHOLDERS AS OF JUNE 22, 2022

, e NO. OF % OF
STOCKHOLDER'S NAME i P o
1 MEGAWORLD CORPORATION L 0035638139 82.247
2 | PCD NOMINEE CORPORATION (FILIPINO) | 498,232,680 13.638
[3 PRYCLE CORPORATION ] ' 198,732,000 1.809

4 | PGI RETIREMENT FUND, INC 65,455 300 01.596
5 FIL-ESTATE MANAGEMENT INC. 38.000.159 (.316
6 | F. YAP SECURITIES, INC. 32947000 0,300
7 | PCD NOMINTE CORPORATION (FOREIGN) 20,715,600 (.189
§ | GREENFIELD DEVELOPMENT ~

CORPORATTON 5,040,500 et
9 [JOHNT.ILAO N B BO00100 | D.073 |
i0 | THE ANDRESQNS GROUD INC. i & 000,000 0L073
11| LUCIO W. YAN = il L B0 0032
12 | ROMEO G, ROXAS 3.716.000 0,034
13 | AVESCO MARKETING 3,512,106 (0,032
14 | WILBUR CHAN 2,611,825 0.024
15 | GILMORE PROPERTY MARKETING :

ASSOCIATES, INC. LR N
16 | FEDERAL HOMES, INC. 1 939,860 (0L.018
17 | FRITZ L. DY . 1,813,500 0.017
18 | DYNALAND PROPERTIER & DEVELOPLRS, 1,700,001 0.015

INC,
19 | MAXIMINO S. UY &/OR LIM HUE HUA 1478400 0013
20 | EQL PROPERTIES, INC. 1317420 0012

Dividends

Payment of dividends, either in the form of cash or stock, will depend upon the Company's eamings,
cash flow and financial conditon, among other factors, The Company may declare dividends only out
of 1ts unrestncred retained carmings, These represent the ner accumulated earnings of the Company
with its capital unimpaired, which are not appropriated for any ather purpose. The Company may pay
dividends i cash, by the distribution of property, or by the 1ssue of shares of stock, Dividends paid
cash are subject to the appraval by the Board of Direcrors. Dividends paid in the form of addinonal
shares are subject ro approval by both the Board of Directors and ar least rwo-thirds of the outstanding
capital stock of the shareholders at a shareholders' meeting called for such purpose.

The Corporation Code prohibits stoek corporations from retaiming surplus profits in excess of 100%
of their pmd-in capital stock, except when jusnfied by definie corporate expansion projects or
programs approved by the Board of Directors, or when the eorporation is prohibited under any loan
agreement with any financial instmtion or creditor from declaring dividends wathout its consent, and
such consent has not ver been secured, or when it can be ::k-arllr shown that such retention is NECessary
under special eircumsiances obraining in the Corporation.

‘The retained earnings account as of December 31, 2021 amounnng to Phpl4.2 billion, Php12.9 hillion
i1 December 31, 2020, and 11.8 billion in December 31, 2019, and are resmicred from being declared
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as dividends 10 the extent of the undistmburted net carnings of subsidianes and associates. No
declaranon of cash dividends was madein the last three (3) vears,

(4) Recent Sale of Unregistered or Exempt Securities including Recent Issuance of Securities
Constituting an Exempt Transaction

® 11] jtll 1‘ 1]1‘: l.;(}:'l[l.l C]( ].)il'L:-l:t(:lTrw f}l— :E]L‘ {:I ?TII}'J:II]} :'li'f'E)rf_I‘-'L'ﬁ.lE an |'.,x{_'(:uli1'l: Sl_l.“:k {}Pti[)l] ].11?"1
(ESOP). I'rom 2012 1o 2016, the Company gmmr:-d the upr.inn to its key COmpany directors
and executives to subscobe to a wotal of 400 million shares of the Company. As of 31
December 20121, none of the Option Holders has exeraised the options granted to them under
the! ESOP, and no underlying shares have been subsenbed nor fully paid for by the
Option Holders in connection therewith.

®  As of 31 March 2022, a total of ffty million (50,000,000) ¢common shares of unexercised
options remain valid under the E3OP,

Na underwriters were involved in the sales of the above unrepistered or exempt securites.

Discussion on Compliance with Leading Practice on Corporate Governance

The Company aftirms its deep commitment to o high standard of corporate governance practice firmly
anchored on the prnaples of good corporte governance applied throughout the msttuton with the
end view of fostering a corporate environment prounded on sound sirategic business management.
The Company’s pood marker reputanion has been built on the sohd toundaton of an ethical corporate
culture and responsible business conduct, underpinned by a well-structured and effecnve system of
g‘j\'f‘mnllff. Ilth:‘ { tﬂmp;in‘l.' hﬂﬂ Ciom r'il'“.'l L"l'.i T e m‘lpl!‘ '.‘i.';l‘f': |]'|[" .";ll :‘,r {I:r'll:ii' l'll- L.t| )rIT['.Ir:{ (i G“"Cﬂ'lﬂﬂﬂt' !-f.)r
Publicly-Listed Companies and in its Corporate Governance Manual, which form part of its continuing
commiment to comply with the latest roles and repulatons. Tt has also cononued 1o follow the
international best practices of corporate povernance tssucd by globally recopmized standards seng
hodics.

Undertaking to Provide Annual Report

THE CORPORATION UNDERTAKES TO PROVIDE EACH STOCKHOLDER
WITHOUT CHARGE A COPY OF IT5 ANNUAL REPORT ON SEC FORM 17-A UPON
WRITTEN REQUEST ADDRESSED TO EITHER OF:

Atty. Maria Carla T. Uykim Banco de Oro Unibank, Inc.
Carporate Secretary Stock Transfer Department

94 Flaor, Fastwood Global Plaza Makan Ave. Cor: HLV. dela Costa St
T’;‘L]m Trr:.(' r"n.'r.'.nllt‘, E"'.ﬂ:-;l\\'(n vl r.'.ﬁ}' i"d.-lk;ui i.“.lI:L'

Bugumbavan, (Quezon Ciy
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Item 1. Financial and Other Information
Audited Financial Statements

The conselidated financial statements as of 31 December 2021 are attached hereto including the
interim financial statements as of March 31, 2022, The Staternent of Munayement Responsibiliey,
Schedules Required under Part IV (c) of Rule 48 are included in the Annual Report (Farm 17-A).

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies that have been used in the preparation of these consolidated
financial statements are summarized below and in the succeeding pages. The policies have been
consistencly applied to all the years presented, unless otherwise stated.

1.1 Basis of Preparation of Consoclidated Financial statements
fa) Siatensent gf Complrance with Philippee Financial Reporting Standards

The consolidated financial statements of the Group have been prepared in accordance with
Philippine Financial Reporting Standards (PFRS), as modified by the application of the financial
reporting reliefs issued and approved by the SEC in response to the COVID-19 pandemic. The
financial reporting reliefs availed of by the Company are disclosed in detail below and in the
succeeding pages, PFRS are adopted by the Financial Reporung Standards Council (FRSC) from
the pronouncements issued by the International Accounting Standards Board and approved by the
Philippine Board of Acccuntancy (BOA).

The conselidated financial statements have been prepared using the measurement bases specified
by PFRS, as modified by the application of the financial reporting reliefs issued and approved by
the SEC in response to the COVID-19 pandemie, for cach type of asset, liability, income and
expense. The measurement bases are more fully described in the accounting policies that follow.

(k) SEC Finandal Reparting Reliefs Avaited by the Group

[n 2020, the Group has availed of several financial reporting reliefs pranted by the SEC under
Memorandum Circular (MC) No. 14-2018, Philippine Interpretation Committee Question and
Answer (PIC Q&A) No. 2018-12 Implementation Issues Affecting Real Estate Industry, MC No,
3-2019, PIC Q&A Nos. 2018-12-H and 2018-14, MC No. 4-2020, Deferment of the
Implementstion of IFRS Interpretations Committee (IFRIC) Agenda Decision on Over Time
Transter of Constructed Goods (PAS 23, Borrowing Costs) for Real Estate Industry, and MC 34-
2020, Deferral of PIC Q&A No. 2018-12 and IFRIC Agenda Decision on Over Time Transfer of
Constructed Goods (PAS 23) for Real Estate Industry for another period of three years o untl
2023, relating to several implementation issues of PFRS 15, Revenue from Contracts with
Customers, affecting the real estate industty.
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In 2021, MC No. 2021-08, Amendment to SEC MC No. 2018-14, MC Ne. 2019-03, MC No. 2020-
04, and MC No, 2020-34 to carify transitory provision, provides real esmate companies the
accounting policy option of applying either the full retrospective approach or the modified
retrospective approach when they apply the provisions of the PIC and IFRIC pronouncement.

Discussed below and in the succeeding page are the financial reporting reliefs availed of by the
Group, including the descriptions of the implementaton issues and their qualitative impacts
to the consolidated financial statements. The Group opted to avail the reliefs until the end of the
deferment period as provided under the relevant MC.

Relief

IDescription and Implication

Deferral period

Real Estate Industry

IFRIC Decision onThe IFRIC concluded that any inventory (work-
Over Time Transfedin-progress) for unsold units under construction,
lof Constructedphat the entity recognizes is not a qualifying asset,
Goods (PAS 23) fomas the asser is ready for its intended sale in its

current condition (i.e., the developer intends to
sell the partially construcred units as soon as It
finds suitable customers and, on signing 2
contract with a customer, will transfer control of
any work- in-progress reladng to that unit to the
customer). Accordingly, no borrowing costs cang
be capitalized on such unsold real estate
inventorics.

Had the Group elected not to defer the IFRIG
Agenda Decision, it would have the following
impact in. the consolidated financial statements:
*  finance costs and other charges would have
been higher;
*  cost of real estate inventories sold would
have been lower;
* towal comprehensive income would have
been lower;
* remined earmngs would  have k:-t’:q:n1
lerwer; and,

* the carrying amount of real estatel
inventories would have been lower.

Untl December 31,
2023
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Relief

IDescription and Implication [Deferral period

PIC QQécA No.

Financing
Compooent in th

PIC Q&A No. 2020
04, Addendum t
FIC Q&4 2018-12
D: Significan
Financing
Component
IArising from
Mismatch  Berwee
the Percentage o
Completion an
Schedule 0
Payments

20118-12-D), Concep
of  the Significan

Contrace 1o Sell and

PFRS 15 requires that in determining the
ransaction price, an entty shall adjust thd
romised amount of consideration for the effects
sf the Hme value of money il the dming of
ayments agreed to by the parties to the contracy
either explicidy or implicitly) provides thel
ustomer or the entity with a significant benefit of
nancing the transier of goods or services to the
ustomer,  In those circumstances, the contract
:ontains a significant financing component.

ere is no significant financing component if the
ifference between the promised consideration
nd the cash selling price of the good or service
ises fur reasons other than the provision of
inance to cither the customer or the entity, and
he difference herween those amounts i
roportional to the reason for the difference.
urther, the Group do not need o adjust the|
romised amount of consideration for the effects
of & significant financing component if the enry
Xpects, at contract inception that the tming
ifference of the receipt of full payment of the
ontract price and that of the completion of the|
roject, are expected within one year and
significant financing component is not expected
o be significant.

ad the Group elected not to defer this provision)
f the standard, it would have an impact in the
nsalidated financial statements as there would
ave been a sigmficant financing component
hen there is a difference between the POC of the
estate project and the rnight to the
onsideration based on the payment schedule
tated in the contract. The Group would have
recognized an interest income when the POC of
the real estate project is greatee than the right to
the consideration and interest expense when
lesser. Both interest income and expense will by
calculated using the effective interest rate method.

Untl December 31,
2023
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Reliet Description and Implication Deferral period
PIC QA No, Land on which the real estate development Faclusion of land
20135-12-E, will be constructed shall also be excluded in thein the assessment off
Treatment of lind inassessent of POC. progress  is  deferred
the determination of uritil December 31,
POC Hzd the Group elected not to defer this provisionR023

of the standard, it would not have an impa{:'t or
the consolidated fingncial statements as the cosy
lof land is excluded in the assessment of the POC

{¢) Preseniaiton of Convolidated Financial Stalervents

The consolidated financial swtements are presented in accordance with Philippine Accounting
Standard (PAS) 1, Presentation of Financial Statements, The Group presents all items of income and
expenses in a single consolidated statement of comprehensive income,

The Group presents a third consolidated statement of financial pesition at the beginning of the
preceding period when it applies an accounting policy rerrospectively or makes a remraspective
restatement or reclassifieation of items that has @ material effeet on the information in the consolidated
statement of financial position at the beginning of the preceding period. The related nutes to third
consohdated staterment of financial position are not reguired to be disclosed,

(e} Famctiomal and Presentation Crerrency

These consolidated financizl statements are presented in Philippine pesos, the Group's presentation
andl functional currency, and all values represent absolute amounts except when otherwise indicated,

Items included in the consolidated financial statements of the Group are measured using its functional
currency, the currency of the primary ecenomic enviroament in which the Group operates.

1.2 Adoption of Amended PFRS
fa) Efjective in 2021 that ix Relevant to the Growp

‘The Group adopred for the first ime the following amendments t existng standards, which are
mandatorily effective for annual periods beginning on or after January 1, 2021:

PFRS 7, PFRS 9, and
PFRS 16 (Amendments) ¢ Financial [nstruments: Disclosures,
Financial Instruments, and
Leases — Interest Rate Benchmark
Reform Phase 2
PFRS 16 (Amendments) :+ Leases — COVID-19-Related Rent
Concessions

beyond June 30, 2021
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Discussed below are the relevant informanon abour these pronsuncements.

(i) The Group adopred for the first ime the applicadon of the amendments to PFRS 9 (Amendments),
Finaneal  Instrupeenti, PFRS 7 (Amendments), Fencal Instruments: Disclosres, and PFRS 16
(Amendments), Leases - Interest Rate Benchmark Feform Phase 2, The amendments address issues that may
affect financial reportung during the interest rate benchmark reform, including the effect of changes to
contractual cash flows or lltdgjﬂg n:i'aL'l-Jnsi!iPs. Itsuitin_g fruom the rc'Plal::mmt of the London
Interbank Uffered Rate (LIBOR) with alrernadve benchmark rates. The Phase 2 amendments have no
significant impact on the Group’s consclidated financial statements as the Group do not have any
financial instruments subjeet to LIBOR.

(il) PFRS 16 (Amendments), Leases — COV1D-19-Related Rent Coneessions Beyond June 30, 2027 (effective
from April 1, 2021), The amendment extends for one year the use ofpractical expedient of not assessing
whether rent concessions reducing payments up until June 30, 2022 occurring as a direct consequence
of the COVID-19 pandemic are lease modifications and instead te account for those rent concessions
as if they nre not lease modifications. The application of these amendments had no significant impact
to the Group's consolidated financial statements as the Group did not receive any reat concession
from its lessos in 2021,

(b) Effective Subsequent to 2021 but not Adapited Farfy
There are pronouncements effective for annual periods subsequent tw 2021, which are adopted by the
FRSC. Management will adope the following relevant pronouncements in accordance with their

transitional provisions; and, unless otherwise stated, none of these are expected to have significant
impact on the Group’s consolidated financial statements:

(i) PFRS 3 (Amendments), Busiess Combention — Reference to the Coneeptwal Framewsrt (effective from
January 1, 2022)

(i) PAS 16 (Amendments), Propersy, Plant and Equipment — Proceeds Before Intended Use (cffective from
January 1, 2022)

(u) PAS 37 (Amendments), Prowisions, Contingent Liabulities and Contingent Assets — Omervus Conlracls —
Cost of Falfilling u Contract (effectuive from January 1, 2022)

(iv) Annual Improvements to PFRS 2018-2020 Cycle. Among the improvements, the following
amendments, which are effective from January 1, 2022, are relevant to the Group:

a, PERS 9 (Amendments), Financial Initrneents — Fees in the “10 per cent" Test for Derecognition of Liabilitier
b, Mustrative Examples Accompanying PFRS 16, Leaser— Lease Incentiver

(v} PAS 1 (Amendments), Presentatton of Financal Statemients — Classification of Liabilities as Carrent or Non-
enrreat (eftective from January 1, 2023)

(vi) PAS | (Amendments), Presentation of Finavdial Statements — Discloswre of Acconnting Policies (effective
January 1, 2023)

(vil) PAS 1 (Amendments), Presentation of Fingneiai S tatoments — Defimition of Aecomniting Estimates (effectve
from January 1, 2023)
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(viii) PAS 12 (Amendments), ncome Taoves — Deferred Tioe Rafated to Assees and Liabilities Areiing from a
Sengle Vransaction (effective from January 1, 2023)

(ix) PERS 10 (Amendments), Consalidiited Financial Statements, and PAS 28 (Amendments), [nvestments
in Assoctares and Jam Ventures = Sale ar Conrribition qf Assets Betawerw on Investor and #e Associates ar_fafnr
I emtnre (effective date deferred indefinirely)

{¢} PIC Q=i Relevant to the Real Estate Indnstry Applicable in 2021

Discussed below and in the succeeding page are the PIC Q&As effective January 1, 2021 thar are
applicable to the Group, including the deseriptions of their impact tw the Group's consolidated

financial statements,

() PIC Q&A No. 2018-12-E, Treatment of uninstalled materials in the determination of POC15 and
PIC Q&A No. 2020-02, Conclusion on PIC Q&A No. 2018-12-E: Ow the Treatment of Maierials Defivered
om Site Dut not yet Instalted in Measuring the Progress of the Performance Qbligation

PIC QécA No. 2018-12-E specifies, in recognizing revenue using a cost-based input method, the cost
incurred for customized materials not yet installed are to be included in the measurement of progress
to properly capture the efforts expended by the Group in completing its performance obligation. In
the case of unnstalled materials delivered on-site that are not customized, such as steel and rebars,
clevators and escalators, which are yet to be installed or attached to the main structure are excluded
in the assessment of progress. Control over the uninstalled materials is not transferred to the customer
upon delivery 1o the site but only when these are installed or when they are used in the construction.
In the case of uninstalled marerials that are not customized, since the Group is not involved in their
design and manufacture, revenue should only be recognized upon installation or use in construction.
The application of the PIC Q&A had no significant financial impact to Group's consolidated financial
statements since the Group does not include uninstalled materials that are not customized in
determining measure of progress for revenue recognition.

(i) PIC QA No. 2020-03, Convlnsion on PIC {)e¥A No. 2018-12-D: On the Accounting Treatment for the
Differsnee wien the POC is Aliead of the Buyer's Payment

PIC Qé&A No. 2020-03 concludes that the difference when the POC is ahead of the buyer's pavment
can be accounted for either as 4 contract asset or receivable. The PIC has concluded thar bath views
are acceptable as long as this is consistently applied in transactions of the same nature. The Group
assessed to continue its current treatment of accounting for the difference when the POC is ahead of
the buyer's payment as part of the Contract Assets account, hence, the adoption did not have a
significant impact oo the 2021 consolidated financial statements.

(1) PIC Q&A No, 2020-05, Acounting for Cancellation of Real Estate Sales (PIC Q>A Ne. 2020-05 will
supersede PIC (0¢>A Ng, 2078-14)

This PIC Q&A superseded PIC Q7A No. 2018-14, The interpretation provides three acceptable
approaches in accounting for sales cancellation and repossession of the property as follows:

» Repossessed property is recognized at fair value less cost to repossess;
» Repossessed property is recognized at fair value plus repossession cost; or,
o Cancellation is accounted for as a modification of the contraet

The Group assessed that it will account for cancellations of sales contracts and repossession of

property as a modification of contract, hence, the adoption of this PIC Q&A did not have a significant
impact oo the Group’s consolidated financial statements.
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1.3 Basis of Consolidation

The Group's consolidated financial starements comprise the accounts of the Company, and its
subsidiaries as enumerated in the Note 1, after the elimination of material intereompany transactions,
All intercompany assets and Labilities, equity, income, expenses and cash lows relating to tmnsactions
between entities under the Group, are eliminated in full on consolidation. Unrealized profits and
losses from intercompany transactions that sre recognized in assets are also eliminated in full.
Intercompany losses that indicate impairment are recopnized in the consolidared financial starements.

Financial statements of entities in the Group that are prepated as of a date different from that of the
dare of these consolidated financial statements were adjusted to recognize the effects of significant
tranisacaons or events that oceur berween thar date of their reporting period and the date of these
consolidated financial smrements,  Adjustments are also made to bring into bne any dissimilar
aceountng policies that may exist,

The Company accounts for its investments in subsidiaries, associates, interests in joint operations and
transactions with NCT as follows:

fa)  Investments in Subsidiaries

Subsidiaries are enuties (including structured entities) over which the Group has control. The Group
controls an enary when it is exposed, or has rights to, vatiable returns from its involvement with the
entity and has the ability to affect thuse returns through its power over the entty, Subsidiaries are
consolidated from the date the Company obmins control.

The Company reassesses whether or not it controls an entity if facts and circumstances indicate that
there are changes to one or more of the three clements of contrals indicated above, Accordingly,
enties are deconsolidated from the date that control ceases.

The acquisition method is applied to account for acquired subsidiaries. This requires recognizing and
measuring the identifiable assets acquired, the liabilities assumed and any NCI in the acquiree. The
consideration transferred for the acquisition of 4 subsidiary is the fair values of the assets transferred,
the liabilines incurred and the equity interests issued by the Group, if any. The consideration
rransferred also includes the fair value of any asset or liability cesulting from a contingent consideration
arrangement.  Acquisition-related costs are expensed as incurred and subsequent change in the fair
value of contingent consideration is recognized directly in profit or loss.

Identifiable assets acquired and liabilities and contingent liabilides assumed in 2 business combinaton
are measured initially ar their fair values at the acquisition dare. On an acquisition-by-acquisition basis,
the Group recognizes any NCI in the acquiree cither at fair value or ar the NCI's proportionate share
of the acquiree’s identifiable net assets,

The excess of the consideration transferred, the amount of any NCl in the acquiree and the acquisidon
date fair value of any existing equity interest in the acquiree over the acquisition-date fair value of
icentifinble net assets acquired is recognized as goodwill. 1f the consideration transfersed is less than
the fair valuc of the net assets of the subsidiary acquired in the case of a bargain purchase, the difference
(negative goodwill) is recognized directly as gain in profit or loss.
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() Investments i <Liseciater

Assooates are those entves over which the Group s able to exertsignificantinfluence but not control
and which are neither subsidiaries nor inferests in a joint venture, Tovestments in associates are initially

recognized at cost and subsequently accounted for using the equity method.

Acquired investments In associates are also subject to the purchase method.  The purchase method
involves the recognition of the acquiree’s identifiable assers and liabilides, including contingent
liabilizes, regardless of whether they were recorded in the financial starements prior to acquisiton.
Goodwill represents the excess of acquisition cost over the fair value of the Company’s share of the
identifiable ner assers of the acquiree at the date of aequisition.  Any goodwill or fair value adjustment

ateributable 1o the Group’s share in the associate is included in the amount recognized as investment
In 4n associate.

All subseguent changes to the ownership interest in the equity of the associates are recognized in the
Group's carrying amount of the investments, Changes resulting from the profit or loss generated by
the associates are credited or chaxgl:d agﬂin&t the E.-..]ujl}' Share in Net Losses of Associates account in
the consulidated statement of comprehensive income.

Impairment loss is provided when there is an objective cvidence that the investment in an associare
will not be recovered,

Changes resulting from other comprehensive income of the associates or items that have been directly
recognized in the assuciare’s equity, are recognized in other comprehensive income or equity of
the Group, as applicable. However, when the Group's share of losses in an associate equals or exceeds
its interest in the associate, including any other unsecured receivables, the Group does not recognize
further losses, unless it has incurred obligations or made payments in behalf of the associate. 1f the
associate subsequently reports profits, the Group resumes recognizing its share of those profits only
after irs share of the profits exceeded the accumulated share of losses that has previously not been
recognized.  1f the investment in associate is subsequently sold, the Group recognize in profit or loss
the difference between the consideration received and the carrying amount of the investment.

Distributions received from the associates, if any, are accounted for as a reduction of the carrying value
of the investment.

Unrealized guins on transacuons berween the Group and its associates are eliminated to the extent of
the Group’s interest in the associates.  Unrealized losses are also eliminated unless the transaction
provides evidence of an impairment of the asset transferred. Accounting policies of associates have
been changed where necessary 1o ensure consistency with the policies adopted by the Group.

(¢} Interests in Joint Operations

A juint pperation is a juint arrangement whereby the parties that have joint control of the arrangement
have rights to the assets, and obligations for the liabilities, relating to the arrangement. A joint control
arses from a contractually sgreed sharing of control in an arrangement, which exist only when
decisions about the relevant activities require unanimous consent of the parties sharing control.  For
interests o joint operations, the Group recognized in its consolidated financial statements its assets
including its share of any assets held jointly; its liabilides including its shate of any Labilites incurred
jointly; its revenue from sale of its share of the vutput ansing from the joint operation; its expenses
including its share of any expenses incurred jointly; and its share in the income from the sale of goods
wr services by the joint operadon. The amounts of these related accounts are presented as part of the
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reprular asser and liability accounts and income and expense accounts of the Group and are messured
and recognized in accordance with the relevant financial reporting standards.

No adjustment and consolidation procedures 2re required for the assers, liabilities, income and
expenses of the joint operaton that are recognized in the separate financial statements of the joint
operators,

el Transactons weth NCl

The Group’s transactions with NCI that do not result in loss of control are accounted for as equity
transactions — that s, as transaction with the owners of the Group in their capacity as owners. The
difference between the fair value of any consideration paid and the relevant share acquired of the
carrying value of the net assets of the subsidiary is recognized in equity. Disposals of equity
investments to NCI result in gains and losses for the Group that are also recognized in equity.

When the Group ceases ro have control over a subsidiary, any retained interest in the enty is
remeasured to its fair value at the date when control is lost, with the change in carrying amount
tecognized in profit or loss, The fair value is the initial carrying amount for the purposes of
subsequently accountiny for the retained interest as an associate, joint venture or financial asser. In
addiden, any amounts previously recognized in other comprehensive income in respect of that entity
are accounted for as if the Group had directly dispused of the related assets or liabilities. This may

mean that amounts previously recognized in other comprehensive income are reclassified to profit or
loss.

14 Foreign Currency Transactions and Translations

The accounting records of the Parent Company and its subsidiaries are maintained in Philippine Peso.
Foreign currency transactions during the year are translated into the functional currency at exchange
rates which approximate those prevailing on transaction dares.

Fozeign currency gains and losses resulting from the settdement of such transactions and from the
translation at year-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognized as Foreign currency pains (losses) under Finance and Other Income or
Charges — net in the consolidated statement of income.

1.5 Financial Assets

Financial assets are recognized when the Group becomes a party to the contractual terms of the
financial instrament. For purposes of classifying financial assets, an instrument is considered as an
equity instrument if it is non-derivative and meets the definition of equity for the issuer in accordance
with the criterin of PAS 32, Fataucial Instraments: Presentation. Al other non-dervative financial
instrumenrs are treated as debt instruments.

Regular purchases and sales of financial assets are recognized on their trade date (i.e., the date that the
Group commits to purchase or sell the asset).

fie)  Clascification and Measirenrent of Fimancial Asets
The classification and measurement of financial assets (s driven by the entity’s business model for

managing the financial assets and the contracrual cash flow characteristics of the financial assets,
Financial assets are categorzed into the following categories: financial assets at amortized cost,
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financial assers at fair value through profic or loss, and financial assets at fair value through other
comprehensive income. The financial asset catepory currently relevant to the Group is financial assets
at amortized cost.

Financial assers are measured at amortized cost if both of the fullowing conditions are met:

»  the asseris held wathin the Group's business model whose objecuve is 1o hold financial assers in
order tw collect contractual ¢ash fows (“hold w cellect'™); and,

o the contractual terms of the instrument give rise, on specified dates, w cash flows that are solely
payments of principal and interest on the principal amount outstanding,

Except for trade receivables that do not contain a significant financing component and are measured

at the transacton price in accordance with PFRS 15, all financial assets meeting these criteria are

measured imitially at fair value plus transaction costs, These are subsequently measured at amortized

cost using the effecuve interest methed, less allowance for expected credit loss (ECL).

The Group's financial assets at amortized cost are presented in the consolidated statement of financial
position as Cash and Cash Equivalents, Trade and Other Receivables [except for Value-added rax
(VAT) on conteacts with customers, Advances to raw landowners and Advances to officers and
employees], Advances to Real Estate Property Owners, Advances w Related Pardes, and Refundable
deposits (as part of Other Non-current Assets account),

Financial assets measured at amortized cost are included in current assets, except for those with
maturities greater than 12 months after the end of reporting perod, which are classified as non-current
Assets,

For purposes of cash Hows reporting and presentation, cash and cash equivalents comprise accounts
with ongnal maturities of three months or less, including cash. These generally include cash on hand,
demand deposits and short-term, highly liquid investments readily convertible to known amounts of
cash and which are subject to insignificant risk of changes in value,

Incerest income on financial assets at amortized cost is recognized using the effective interest rate
method. 'The effective interest rate is the rate that exactly discounts estimated future cash receipts
through the expected life of the financial instrument or, when appropriate, a shorter period, to the net
carrving amount of the financial asset.

The Group calculates interest income by applyving the cffective interest rate to the gross carrying
amount of the financial assets except for those that are subsequently identified as credit-impaired and
or are purchased or onginated credit-impaired assets.

For financial assets that have become credir-impaired subsequent to initial recognition, interest income
is calculated by applying the effective interest rate to the net carrying amount of the financial assets
(after deduction of the loss allowance). IF the asset is no longer credit-impaired, the calculation of
interest income reverts to gross basis. For finaneial assers that were credit-impaired on initial
recognition, interest income is calculated by applying a credit-adjusted effective interest rate to the
amortized cost of the asset. The calculation of interest income does not revert to a gross basis even if
the credit risk of the asset subsequently improves.

Lnterest income earned is recognized in the consclidated statement of comprehensive income as part
of Finance and Other Income account.
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ff)  Teparrment of Fivaneind Asseds

At the end of the reporting period, the Group assesses and recognizes allowance for ECL on its
financial assets measured ar amortized cost, The measurement of ECL involves consideration of
broader range of informarion thar is available without undue cost or effort at the reporting date about
past events, current conditions, and rensonable and supportable forecasts of future economic
conditions (i.e., forward- looking information) that may affect the collectability of the future cash flows
of the financial assets. Measurement of the ECL is determined by a probabilicy-weighted estimate of
credit losses over the expected life of the financial inscraments evaluated based on a range of possible
outcome.

The Group applies the simplified approach in measuting ECL, which uses a lifetime expected loss
allowanee for all uade and other receivables, contract assets, and other financial assers carried at
amortized cost. These are the expected shortfalls in contractual cash flows, considering the potential
for defaulr at any point during the life of the financial assets. To calculate the ECL, the Group uses
its historical experience, external indicators and forward-looking information to calculate the ECL
using a provision (natrix. The Group also assesses impairment of trade receivables on a collective basis
as they possess shared credit risk characteristics, and have been grouped based on the days past duc.

The Group applics a gencral approach specifically, in relation to advances to telated parties. ‘The
maximum period over which ECL should be measured is the longest contractual period where an entity
is exposed to credit risk. In the case of these receivables from related parties, which are repayable on
demand, the contractual period is the very short period needed to transfer the cash once demanded.
Management determines possible impairment based on the sufficiency of the related parties” highly
liquid assets ln order to repay the Group's receivables if demanded at the reporting date raking into
consideration the historical defaults of the related parties. If the Group cannot immediarely collect its
reccivables, management considers the expected manner of recovery to measure ECL. If the recovery
strategies indicate that the outstanding balance of advances to related parties can be collected, the ECL
is limited to the effect of discounting the amount due over the period until cash is realized.

For other financial assets ar amortized cost, ECLs are recognized in two stages. For credit exposuces
fer which there has not been a significant increase in credit risk since initial recognition, ECLs are
provided for credit losses that result from default events thar are possible within the next 12 months
(a12-month ECL). For those credit exposures for which there has been a significant increase in credit
risk since initial recognition, a loss allowance is required for credit losses expecred over the remaining
Life of the exposure, irrespective of the timing of the default (a lifetime ECL).

The key clements used in the calculation of ECL are a5 follows:

o Probatalty of Defoanlt — 1t is an esdmate of likelihood of a counterparty defaulting at its financial
obligations over a given time horizon, either over the next 12 months or the remaining liferime
of the obligation.

o Loz Given Dufanit — It is an estimate of loss arising in case where a default occurs at a given
ame, Itis based on the difference berween the contractual cash flows of a financial instrument
due from a counterparty and those that the Group would expect to receive, including the
realization of any collateral or effect of any credit enhancement.

o Esposnre at Difanit - 1t represents the gross carrying amount of the financial instruments in the
event of default which perrains 1o its amortized cost.
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The Group recognizes an unpairment loss in profit of loss for all financial assets subjected o
impairment assessment with a corresponding adjustment to their carrying amount through a loss
allowaniee account,

fe)  Derecigution of Fivumeral Assets

The financial assets (or where applicable, a part of # financial asset or part of a group of financial assets)
are derecognized when the contractual rights to receive cash flows from the financial instruments
expire, or when the financial assets and all substantial dsks and rewards of ownership have been
transferred to anuther party. IF the Group ncither transfers not retains substantially all the risks and
rewards of ownership and continues to control the transferred asset, the Group recognizes its retained
interest in the asset and an associated liability for amounts it may have to pay. If the Group retains
substantially all the risks and rewards of ownership of a transferred financial asset, the Group continues
tu recognize the financial asser and also recognizes o collateralized borrowing for the proceeds received.

1.6 Inventories

Cost of real estate inventories includes acquisition costs of raw land intended for future development,
wncluding other costs and expenses incurred to effect the transfer of the property to the Group; related
property development costs; and borrowing costs on certain loans incurred during the development
of the real estate properties. All costs relating to the real estate property sold are recognized as expense
as the work to which they relate is performed.

Costs of real estate inventories are assipned using specific identification of their individual custs. These
properties and projects are valued at the lower of cost and net realizable value. Net realizable value is
the estumated selling price in the ordinary course of business, less estimated costs to complete and the
estimated costs necessary to make the sale,

The Group tecognizes the effect of revisions in the total project cost estimates in the year in which
these changes become known.  Any impairment loss from a real estate inventory is charged to
opetations duting the period in which the loss is determined.

Repossessed property arising from sales cancellation is recognized ar cost, The diffetence between the
catrylng amount of the receivable or Contract Asset to be derecognized and the cost of the repussessed
property is recognized in the consolidated statement of comprehensive income.

L7 Prepayments and Other Assets

Prepayments and other current assets pertain to ather resources controlled by the Group as a result of
past events. They are recognized in the consolidated financial statements when it is probable that the
future cconomic benefits will flow to the entity and the asset has a cost or value that can be measured
reliably.

Advances to contractors pertain to advance payments made by the Group for the construction of real
estate propertics intended for sale (L. held as inventory) and investment properties. This is classified
as current assetif it will be applied as payments for construction of assets to be classified as inventories.
Ortherwise, this we be classified as non-current asset.

Other recognized assets of similar nature, where future economic benefits are expected to flow to the

Group beyond onc year after the end of the reporting period or in the normal operating cycle of the
business, if longer, are classified a5 non-current assets.
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An asset’s carrying smount is written down immediarely to its recoverable amount if the asset’s carrying
amount s greater than its estimated recoverable amount.

L8 Property and Equipment

Property and equipment, except land, are cartied at acquisition or construction cost less
subsequent depreciation, amortization and impairment losses, if any, As no finite useful life
for land can be determined, the related carrying amount are not depreciated, Land is stared at
cost less any impairment losses.

The cost of an asset comprises its purchase price and directly attributable costs of bringing the
asset t0 working condition for its intended use. Expenditures for additions, major
improvements and renewals are capitalized; expenditures for repairs and maintenance are
charged to expenses as incurred.

Depreciation and amaortization is computed on the straight-line basis over the estimated useful
lives of the assets as follows:

Building 30 years
Office furniture, fixtures and equipment 3-5 years
Transpertation and other equipment 5 years
Building and office improvements 5-10 years

The residual values, estimated useful lives and method of depreciation and amortization of
property and equipment are reviewed, and adjusted if appropriate, at the end of each
reporting period.

Fully depreciated and amortized assets are retained in the accounts untl they are no longer
in use and no further charge for depreciation and amortization is made in respect of those
assets.

An asset’s carrying amount is written down immediately to its recoverable amount if the
asscr's carrying amount is greater than its estimated recoverable amount.

An item of property and equipment, including the related accumulated depreciation,
amortization and impairment losses, is derecognized upon disposal or when no future
economic benefits are expected to arise from the continued use of the asset. Any gain or loss
ansing on derecognition of the asset (caleulated as the difference berween the net disposal
proceeds and the carrying amount of the item) is included in profir or loss in the year the item
is derecognized.

19 Investment Property
Investment property consists of parcels of land and buildings, including those under construetion, held

ot intended for lease or for capital appreciation or both. Buildings are carried at cost less accumulated
depreciation and any impairment losses. Land is stated at cost less any impairment losses.
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The cost of an asset comprises its purchase price and any directdy attributable costs of bringing the
asset to working condition for its intended use.  Expenditures for additions, major improvements and
renewnls are capitalized; expendinires for repairs and maintenance are charged ro expense as incurred.

Depreciation is computed on g straight-line basis over the estimated useful life of the assers as follows:

Land development and improvements 20 years
Building and improvements 25-50) years

Construction in progress pertains to the accumulated costs of puttng up the assets, additions or
improvements including the applicable borrowing costs (see Note 2.20). Cost is recognized when
materials purchased and services performed in relation to construction of an asset have been delivered
ot rendered, When the asset has become available for use, the accumulated cost is transferred to the
appropriate investment property account, and depreciation is recognized based on the estimated useful
life of such asser.

The residual values, csomared useful bves and method of depreciation of invesument property are
reviewed and adjusted, if appropriate, at the end of each reporting peniod.

Anasset’s carrying amount is written down immediately to its recoverable mmount if the asset’s carrying
amourt is preater than its recoverable amount,

Transfers from other accounts (such as property and equipment or real estate inventery) are made w
investment property when and only when, there is a change in use, evidenced by ending of owner-
occupation or commencement of an operating lease to another party, while transfers from investment
property are made when, and only when, there is a change in use, evidenced by commencement of the
owner-oceupation or commencemnent of development with a view to sell.

For a transfer from investment property to owner-occupied property or inventories, the cost of
praperty for subsequent accounting is its carrving value at the date of change in use.

If an owner-occupied property becomes an investment property, the Group accounts for such property
in accordance with the policy stated under Property and Equipment account up to the date of change
in use (sec Note 2.8),

Investment property is derecognized upon disposal or when permanently withdrawn from use and no
future ecunomic benefit 1s expected from its disposal. Any gain or luss on the retrement wr disposal
of an nvestment property is recognized in the consclidated statement of comprehensive income in the
year of retrement or disposal,

1.10 Financial Liabilities

Financial liabilities, which include Interest-bearing Loans, Trade and Other Payables
(except tax-related habilides), Advances from Related Parties, Due to Joint Venture Partners,
Redeemable Preferred Shares, Lease Liabilities and Other Non-current Liabilities account
(except Advance rental), are recognized when the Group becomes a party to the contractual
terms of the instrument. These are initally recognized at their fair values and subsequently
measured at amortzed cost using effecuve interest method for maturities beyond one year,
less settlement payments. All interest-relared charges, if any, incurred on financial Lability
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are recopnized as an expense in profit or loss under the capuon Finance Costs and Other
Chatges account in the consolidated statement of comprehensive income.

Ineerest-bearing loans are raised for support of long-term funding of operations,  Finance
charges, including premiums payable on settlement or redemption and direct issue costs, are
charged to profit or loss, except for capitalized borrowing cost, on an accrual basis using the
effective interest method and are added to the carrying amount of the instrument to the
exrent that these are not settled in the period in which they anse.

Preferred shares, which carry a mandatory coupon or are redeemable on specific date or at
the option of the shareholder, are classified as financial liabilities and presented as a separate
line item in the consolidated statement of financial position as Redeemable Preferred Shares.
Dividend distributions to sharcholders, if any, are recognized as financial liabilities when the
dividends are approved by the BOD. The dividends on the redeemable preferred shares are
recognized in the consolidated statement of comprehensive income as interest expense on
an amortized cost basis using the effectve interest method.

Financial liabilities are classified as current liabilitics if payment is due to be sertled within one
year or less after the end of the reporting period (or in the normal operating cycle of the
business, if longer), or the Group does not have an unconditonal right to defer settlement
of the liability for at least 12 months after the reporting period. Otherwise, these are presented
as non-current liabilities,

Financial liabilives are derecognized from the consolidated statement of financial position only
when the obligations are extinguished either through discharge, cancellation or expiration.
The difference between the carrying amount of the financial liability derecognized and the
consideration paid or payable is recognized in profit or loss.

111 Business Combination
(a) Accounting for Business Combination Uling the Asguisition Methad

Business acquisitions of entities not under common control of a principal stockholder are accounted
for using the acquisition method of accounting.

Goodwill, if any, represents the excess of the cost of an acquisition over the fair value of the Group’s
share of the net identfiable assets of the acquired subsidiary at the date of acquisition. Subsequent to
imitial recognition, goodwill, if any, is measured at cost less any accumulated impairment losses.
Goodwill is tested annually for impairment and carried at cost less accumulated impairment losses.
Impairment losses on goodwill are not reversed. Negative goodwill, which is the excess of the Group’s
interest in the net fair value of net identifiable assets acquired over acquisidon cost, is charged directly
tw profit or loss,

For the purpose of impalrment testing, goodwill is allocated to cash-generating units or groups of cash-
generstng units that are expected to benefit from the business combinaton in which the goodwill
arose, The cash-gencrating units or groups of cash-peneraung units are identfied according to
uperating segment.
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Gains and lusses un the dispusal of an interest in 3 subsidiary include the carrying amount of goodwill
relatng to it

If the business combination is achieved in stages, the acquirer is required to remeasure its previously
held equity interest in the acquiree at its acquisiion-dare fair value and reengnize the resuling gain or
loss, if any, in profit or loss or other comprehensive income, as appropriate.

Any contingent consideration o be rransferred by the Group is recognized ar fair value at the
:il:l.]'..ljtiifjuﬂ date. Suhﬁ{:quc:lt chmlgts to the fair value of the tm‘:tjngmt consideration thart is deemed
o be an asset or Lability is recognized in accordance with PAS 37, Provisions, Contingent Liabilstres and
Contingent Assets, either in profit or loss or as a change to other comprehensive income.  Contingent
consideration that is classified as equity is not remeasured, and its subsequent sertlement is accounted
for within equity.

(B} Acconmting of Business Conbination Using the Pooling-of-interests Method

Business combinations arising from transfers of interests in entities that are under the common control
of the prncipal stockholder are accounted for under the pooling-of interests method, Transfers of
assets berween commonly-controlled entities are accounted for under historical cost accounting hence,
the assets and liabilites are reflected in the consolidated financial statements at carrying values and no
adjustments are made to reflect fair values or recognize any new asscts or liabilities, at the date of the
combination that otherwise would have been done under the acquisition method. No restatements are
made to the financial information in the consolidared financial statements for periods prior w the
business combination as allowed under PIC Q&A No. 2012-01, PERS 3.2, Appiication of the Pooling of
Interest Method for Business Combination of Entities snder Common Control in Consolidated Financial Statenvents
(Amended by PIC Q&As Nos, 2015-01 and 2018-13); hence, the profit and loss of the acquiree is
included in the consolidated financial statements for the full year, irrespective of when the combinadon
took place. Also, no goodwill is recognized as a result of the business combination and any cxcess
berween the net assets of the acquiree and the consideration paid is accounted for as “equity reserves”,
which will eventually be closed to additional paid-in capital. Also, any pre-acquisition income and
expenses of 2 subsidiary are no longer included in the consolidated financial staterments.

112 Segment Reporting

Operating segments are reported in a manner consistent with the internal reportng provided to the
Company’s BOD - its chief operating decision-maker. The BOD is responsible for allocating resources
and assessing performance of the operating segments.

In identifying its operating segments, management penerally follows the Group's products and service
lines as disclosed in Note 4, which represent the main products and services provided by the Group.

Each of these operating segments is managed separately as each of these service lines requires different
resources as well as marketing approaches. All inter-segment transfers are carded out at anm’s length
prices,

The measurement policies the Group uses for segment reporting under PERS 8, Operating Segments, are
the same as those used in its consolidated Anancial statements, except that the following are not

included in arriving at the operating profit of the operating segments:

* post-employment benefit expenses;
* expenses relating to share-based payments;
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* rescarch costs relating to new business activities; and,
* revenue, costs and fair value gains from investment property.

In addition, corporate assets which are not directly attributable 1o the business actvides of any
operating segment are not allocated to a segment,

There have been no changes from prior penods in the measurement methods used to determine
reported segment profit or loss,

113 Provisions and Contingencies

Provisions are recognized when present obligadons will probably lead to an outflow of economic
resources and they can be estimared reliably even if the dming or amount of the outflow may still be
uncertain. A present obligation arises from the presence of a legal or constructive obligation that has
reswlted from past events.

Provisions are measured at the estimated expenditure required to scttle the present obligation, based
on the most reliable evidence available at the end of the reporting period, including the risks and
uncertainties associated with the present obligation. Where there are 2 number of similar obligatons,
the likelihood that an outflow will be required in seutlement is determined by considering the class of
obligatons as a whole. When time value of money is material, long-term provisions are discounted to
their present values using a pretax rate that reflects market assessments and the risks specific to the
obligation. The increase in the provision due v passage of time is recognized as interest expense.
Provisions are reviewed at the end of each repurting period and adjusted to reflect the current best
estimate.

1n those cases, where the possible outflow of economic resource as a result of present obligations is
considered improbable or remote, or the amount to be provided for cannot be measured reliably, no
liabiliry is recognized in the consolidated financial statements, Similarly, possible inflows of economic
benefits t the Group that do not yet meet the recopnition criteria of an assct are considered contingent
assets, hence, are not recognized in the consolidated financial statements, On the other hand, any
reimbursement that the Group can be virtually cerrain to collect from a third party with respect to the
obligation is recognized as a separate asset not exceeding the amount of the related provision.

114 Ofiserting of Financial Instruments

Financial assets and financial lizbilities are offset and the resulting net amount, considered as a single
financial asset or financial liability, is reported in the consolidated statement of financial positon when
the Group currently has legally enforceable nght to set off the recognized amounts and there is an
intention to settle on a net basis, or realize the asset and settle the liability simultaneously. The right
of set-uff must be available ar the end of the reporting period, that is, it is not contingent on a future
event. It must also be enforceable in the normal course of business, in the event of default, and in the
event of insolvency or bankruptcy; and must be legally enforceable for both endty and all
counterparties 1o the financial instruments.

115 Revenue and Expense Recognition

Revenue comprises revenue from sale of real properties, hotel operations and leasing activitics. The
Group's leasing activities are accounted for under PFRS 16.
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To determine whether to recognize revenue from revenue covered by PFRS 15, the Group follows a
five-step process:

fa) idenrifying the contract with a customer;

(b} identfyving the performance oblignton;

fi} determining the transacnen price;

{d} allocating the transaction price to the performance oblipadons; and,
{¢) recognizing revenue when/as performance obligations are satisfied.

The Group determines whether & contract with customer exists by evaluating whether the following
gating criteria are present:

{1} the parties to the contract have approved the contract either in writing, erally or in accordance with
uther custumary business practices;

{ii) each party's rights regarding the goods or services to be transferred or performed can be
idenafied,

{1ii) the payment terms for the goods or services to be transferred or performed can be

denified;

(iv} the conuact has commercial substance (i.e., the risk, timing or amount of the future cash

flows is expected to change as a resule of the contract); and,

{v) collection of the consideration in exchange of the poods and setvices is probable.

Revenue is recognized unly when (or as) the Group satisfies a performance obligation by transferring
control of the promised goods or services to a customer, The transfer of control can occur over ume
Or ar 4 point in ume,

A performance obligation is satisfied at a point in time unless it meets one of the following criterig, in
which case it is satsfied over time:

¢ the customer simultaneously receives and consumes the benefits provided by the Group's
performance as the Group performs;

o  the Group's performance creates or enhances an asser that the customer controls as the asset
is created or enhanced; and,

o the Group's performance does not create an asset with an alternatve use to the Group and
the endty has an enforceable rghr to payment for performance complered 1o date.

The transaction price allocated to performance obligations satisfied at a point in time is recognized as
revenue when control of the goods or services transfers to the customer. If the performance obligation
is satisfied over time, the transaction price allocated to that performance obligation is recognized 25
revenue 25 the performance obligation is satisfied. The Group uses the practical expedient in PFRS 15
with respect to non-disclosure of the aggregate amount of the transaction price allocated to
unsatisfied or partially satisfied performance obligations as of the end of the reporting period and
the explanation of when such amount will be recognized.

The Group develops real properties such as developed land, house and lot, and condominium units.
The Group often enters into contracts to sell real properties as they are being developed. The
significant judgment used in determining the timing of satisfaction of the Group's performance
abligation with respect to its contracts to sell real properties is disclosed in Note 3.1, Sales cancellations
are accounted for on the year of forfeiture. Any gain or Joss on cancellation is charged to profit or loss.
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The specific recogniton eriteria of the various revenue sireams of the Group are as follows:

fa}  Reaf estute sales on pre-completed real estate properties — Revenue from real estate sales
is recognized over time proportionate to the progress of the development. The Group measures its
progress based on actual costs incurred relative to the total expected costs to be incurred in completing

the development. Revenue recognized from real estate sales is presented as part of Real Estate Sales
aecount under Revenues and Income section in the consalidated statement of coinprehensive ineome,

(b} Rual extate sales on completed real estate properties — Revenue from real estate sales is recognized at point
in am¢ when the control over the real estate property is transferred to the buyer. Revenue recognized
from real estate sales is presented as part of Real Estate Sales account under Revenues and Income
section in the consolidated statement of comprehensive income,

For wx reporting purposes, 2 modified basis of computing the taxable income for the year based on
collections from real estate sales is used by the Group.

f¢)  Hotel aperations — Revenues from room accommodaron and services are recognized over time
during the vecupancy of hotel guest and ends when the scheduled hotel room accommeodation has
lapsed (e, the related room services have been rendered), As applicable, invoices for hotel
accommaodations are due upon receipt by the customer. For food and beverage, revenue is recognized
at a point in time upon delivery to and receipt of food and beverage by the customer,

td)  Service incenre - Revenue is recognized over time (i.e., time-and-materials basis as the services are
provided) until the performance of contractually agreed tasks has been subsmnugally rendered. Service
income comprises fees from maintenance of golf course and management fees.

fe)  Marketing fees — Revenue is recognized over time in the same amount to which the entity has the
right of invoice to the customer, Any amounts remaining unbilled at the end of the reporting period
are preseated in the consolidated statement of financial position as receivables as only the passage of
time is required before payment of these amounts will be due.

Incremental costs of obtaining a contract to sell real property to customers are recognized as part of
Prepayments and Other Current Assets and is subsequently amortzed over the duration of the contract
on the same basis as revenue from such contract is recognized. Other costs and expenses are
recognized in profit or loss upon utilization of services or receipt of goods or at the date they are
incurred, Finance costs are reported on an accrual basis except capitalized borrowing costs.

Contract assets pertain to rights to consideration in exchange for goods or services that the Group has
transferred to & customer that is conditioned on something other than passage of time. Under its
contracts with customers, the Group will receive an unconditional right tw payment for the total
consideration upon the completion of the development of the property sold.  Any rghts to
consideradon recognized by the Group as it develops the property are presented as Contract Assets in
the consolidated statement of financial position. Contract assets are subsequently tested for impairment
10 the sume mananer as the Group assesses impairment of its Anancial assets.

Any consideration received by the Group in excess of the amount for which the Group is entitled is
presenied as Contract Liabilities in the consolidated statement of financial position. A contract liabilicy
is the Group's obligation to transfer goods or services to 1 customer for which the Group has received
consideration (or an amount of consideration is due) from the customer.

20|Pupe



If the ransaction does not yet qualify as contract revenue under PFRS 15, the deposit method is applied
until all conditions for recording the sale are met. Pending the recognition of revenue on sale of real
estare, considerations received from buyers are presented under the Customers’ Deposits account in
the liabilities section of the consolidated statement of financial position.

Costs and expenses are recognized in profit or Joss upon wtilization of goods or services or at the date
they are incurred. All finance costs are reported in profit or loss on an acerual basis, except for
capitalized borrowing costs which are included as part of the cost of the related qualifving asset.

116 Leases
The Group accounts for its leases as follows:
{a) Grmp ar Lasses

The Group considers whether 2 conteact i3, ot contains, a lease. A lease is defined as a contract, or
part of a contract, that conveys the right to use an asser (the underlying asset) for a period of time in
exchange for consideranon. To apply this definition, the Group assesses whether the contract meets
three key evaluations which are whether:

o the contract contains an identified asser, which is cither explicitly identified in the contract or
implicitly specified by being identified at the time the asset is made available to the Group;

o the Group has the right to obtain substantially all of the economic benefits from use of the
identified asset throughour the period of use, considering its rights within the defined scope
of the contract; and,

o the Group has the right to direct the use of the identified asset throughout the peried of use.
The Group assess whether it has the right w direct *how and for what purpose’ the asset Is
used throughour the period of use,

At lease commencement date, the Group recognizes a right-of-use asset and a lease Lability in the
consolidated statement of financial posidon. The rght-of-use asset is measured at cost, which is made
up of the initial measurement of the lease liability, any initial direet costs incurred by the Group, an
esumite of any costs to dismante and remove the asset at the end of the lease, and any lease payments
made in advance of the lease commencement date (net of any incentives received). Subsequently, the
Group depreciates the right-of-use asset on a straight-line basis from the lease commencement date to
the earlier of the end of the useful life of the right-of-use asset or the end of the lease term.  The
Group also assesses the right-of-use asset for impairment when such indicators exist.

On the other hand, the Group measures the lease liability at the present value of the lease payments
unpaid at the commencement date, discounted using the interest rate implicit in the lease if that rate
is readily available or the Group’s incremental borrowing rate. Lease payments mainly pertain to
fixed payments agreed in the contract. Subsequent to initial measurement, the liability will be reduced
for payments made and increased for interest. It is remeasured to reflect any reassessment or
modification, or if there are changes in in-substance fixed payments. When the lease liability is

remeasured, the corresponding adjustment is reflected in the right-of-use asset, or profit and loss if the
right-of-use asset is already reduced to zero,

The Group has clected to account for short-erm leases and leases of low-value assets using the
practical expedients, Instead of recognizing a right-of-use asser and lease liability, the payments in
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relation to these are recoymized as an expense in consolidated profit or luss on a straight-line basis over
the lease term.

On the cunsulidated statement of financial position, right-of-use assets and lease liabilities have been
presented separately from property, plant and equipment and other liabilities, respectively.

{la) Goroset s Lessor

Leases whereln the Group substantially transfers to the lessee all the risks and benefits incidental to
ownership of the leased item are classified as finance leases and are presented as receivable at an
amount equal to the Group's ner investment in the lease. Finance income are recognized based on the

pattern reflecting constant periodic rate of return on the Group’s net investment outstanding in respect
of the finance lease.

Leases which do not transfer to the lessee substantally all the risks and benefits of ownership of the
asset are classified as operating leases. Lease income from operating leases is recognized in profit or
logs an a straighr-line basis over the lease term,

Sublease which was previously classified as aperating lease applying PAS 17, Leases, but finance lease
applying PFRS 16 is accounted as a new finance lease entered into at the date of initial application of
PFRS 16 on January 1, 2019. The effect of recognizing the net investment in the sublease is recognized
as adjustment to the opening balance of retained earnings.

117 Impairment of Non-financial Assets

The Group’s investments in associates, investment property, property and equipment, right-of-
use assers and other non-financial assets arc subject 1 impairment testing whenever events or changes
in circumstances indicate that their carrying amounts may not be recoverable. For purposes of assessing
impalrment, assets are grouped at the lowest levels for which there are separately identifiable cash flows
(cash-gencrating units). As a result, assets are tested for impairment either individually or at the cash-
generating unit level,

Impairment loss is recognized in prufit s loss for the amount by which the asset’s or cash-generating
unit’s carrying amount exceeds its recoverable amount which is the higher of its fair value less costs to
sell and its value in use. In determining value in use, management estimates the expected future cash
flows from each cash-generating unit and determines the suitable interest rate in order to calculate the
present value of those cash fluws. The data used for impairment testing procedures are directy linked
w the Group's latest approved budger, adjusted as necessary to exclude the effects of asser
enhancements. Discount factors are determined individually for each cash-generating unit and reflect
management’s assessment of respective risk profiles, such as marker and asser-specific risk factors.

All assets are subsequently reassessed for indications that an impairment loss previously recognized
may no longer exist. An impairment loss is reversed if the asset's or cash generating unit’s recoverable
amount exceeds irs carrying amount.

118 Employee Benefits

The Group’s employee benefits are recognized and measured as follows:
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(@) Posi-employment Definied Benefit Plan

A defined benefit plan is a post-employment plan that defines an amount of post-employment
benefit that an employee will receive on retirement, usually dependent on one or more factors such as
age, years of service and salary. The legal obligation for any benefits from this kind of post-
employment plan remains with the Group, even if plan assers for funding the defined bencfit plan have
been acquired. The Group’s defined benefit post-employment plan covers all regular full-time
employees.The liability recognized in the consolidated statement of financial position for a defined
benefit plan is the present value of the defined benefit obligation (DBO) at the end of the reporting
petiod.  The DBO is caleulated annually by independent actuaries using the projected unit credit
method. The present value of the defined benefit obligation is determined by discounting the estimated
furure cash outflows for expected benefit payments using a discount rate derived from the inrerest
rates of a zera coupon government bonds [using the reference rates published by Bloombery using its
valuation technology, Bloomberg Valuation (BVAL)], that are denominated in the currency in which
the benefits will be paid and that have rerms 10 maturity approximating o the wrms of the relared
puost-employment Liability. BVAL provides evaluated prices that are based on market obscrvations
from contributed sources.

Remeasurements, comprising of actuarial gains and losses arising from experience adjustments and
changes in actuarial assumptions and the return on plan assets (excludiag amount included in net
interest), if any, are reflected immediately in the consolidated statement of financial position with a
chatge or credit recognized in other comprebensive income in the period in which they arise. Net
intesest is calculated by applying the discount rate at the beginning of the peziod, unless there is a plan
amendment, curtailment or settlement during the repurting period. The calculation also takes into
account any changes in the net defined benefit liability or asscr during the period as a result of
contributions to the plan or benefir payments. Net interest is reported as part of Finsnce Costs and
Other Charges or Finance and Other Income account in the consolidated statement of comprechensive
income.

Past-service costs are recognized immediately in profit or loss in the period of a plan amendment ot
curtailment.

(k) Termination Benefits

Termination benefits are payable when employment is terminated by the Group before the normal
retirement date, or whenever an employee accepts voluntary redundancy in exchange for these benefits,
The Group recognizes termination benefies at the earlier of when it can no longer withdraw the offer
of such benefits and when it recognizes costs for a restructuring that is within the scope of PAS 37,
and involves the payment of termunation benefits, In the case of an offer made to encourage veluntary
redundancy, the termination benefits are measured based on the number of employees expected to
aceept the offer. Benefits falling due more than 12 months after the end of the reporting period are
discounted to their present value.

fe)  Compensated Absences
Compensated absences are recognized for the number of paid leave days (including holiday
entitlement) remaining at the end of each reporting period. They are included in the Trade and Other

Payables account of the consolidated statement of financial position 2t the undiscounted amount that
the Group expects to pay as 4 result of the unused entitlement.
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119  Share-based Employee Remuneration

The Company grants share oprions to key executive officers eligible under a stock option plan, The
services received in exchange for the grant, and the cotresponding share options, are valued by
reference o the fair value of the equity instruments granted at grant date. This fair value excludes the
impact of non-macket vesung conditdons (for example profiability and sales prowth cargets and
performance conditions), if any, The share-based remuneraton 1s recognized as an expense in profit
or loss with a corresponding credir to retnined earnings.

The expense is recognized during the vesting period based on the best available estimate of the number
of sharc aptions expected to vest. The estimate is subsequently revised, if necessary, such that it equals
the number thar ulimarely vests on vesting date. No subsequent adjustment is made to expense after
vesting date, even if share oprions are ultimarely not exercised.

Upon exercise of share option, the proceeds received net of any directly ateributable transaction costs
up to the nominal value of the shares issued are allocated to capital stock with any excess being
recorded as addiuonal paid-in capital (APIC).

120 Borrowing Costs

For financial reporting purposes, borrowing costs are recognized as expenses in the period in which
they are incurred, cxcept to the extent that they are capitalized. Borrowing costs that are directly
attributable to the acquisition, construction or production of a qualifying asset (i.e., an asset that takes
a substantial period of ime to get ready for its intended use or sale) are capitalized as part of Inventories
account, The capitalization of borrowing costs commences when expenditures for the asset and
borrowing costs are being incurred and activities that are necessary to prepare the asset for its intended
use vr sale are in progress. Capiralizarion ceases when substandally all such activities are complete.
For income tax purposes, all interest and other borrowing costs are treared as deductible expenses in
the period in which they are incurred.

Investment income carned on the temporiry invesmment of specific borrowings pending their
expenditure on qualifying assets, if any, is deducted from the borrowing costs eligible for capitalization.

1.21 Related Party Transactions and Relationships

Relared party transactions are transfers of resources, services or obligations between the
Group and its related pasties, regardless whether u price is charged.

Parties are considered to be related if one party has the ability to control the other party or exercise
significant influence over the other party in making financial and operating decisions. These partics
include; (1) individuals owning, directly or indirectly through one or more intermediaries, control or
are contralled by, or under common control with the Group; (b) associates; and, (¢) individuals owning,
directly or indirectly, an interest in the voting power of the Group that gives them significant influence
over the Group and close members of the family of any such individual.

1n consideting each possible related party reladonship, attenton is directed to the substance of the
relationship and not merely on the legal form.

Based on the requirement of SEC MC No. 2019-60, Raes of Marerial Related Party Transactions for Publicly
Listed Companies, transactions amounting to 10% or more of the total consolidated assets based on the
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litest audited consolidated financial statements that were entered into with related parties are
considered materal.

All individual material reluted party transactions shall be approved by at least two-thirds vote of the
baard of directors, with at least a majority of the independent directors voting w approve the material
related party transactions. In case thar a majority of the independent directar’s vate is nat secured, the
material rclated party transaction may be ratified by the vote of the stockholders representing at least
two-thirds of the outstanding capital stack. For aggregate related party transactions within a 12-month
period that breaches the materiality threshold of 10% if the Group’s consolidated toml assets based on
the latest audited consolidated financisl statements, the same board approval would be required for
the transaction(s) that meets and exceeds the materiality theeshold covering the same related party.

1.22 Income Taxes

Tax expense recognized in profit or loss comprises the sum of current tex and deferred tax not
recognized in other comprehensive income ar directly in equity, if any.

Current tax assets or liabilities comprise thuse claims from, or obligations to, fiscal authorities relating
to the current ar prior repurting penod, that are uncollected or unpaid at the reporting period. These
are calculated using the tax rates and tax laws applicable to the fiscal periods to which they relate, based
on the taxable profit for the year, All changes to current tax assets or liabilities are recognized as a
component of tax expense in profit or loss,

Deferred tax is accounted for using the lability method on temporary differences at the end of each
reporting period between the tax base of assets and liabilities and their carrying amounts for financial
reporting purposes. Under the liability method, with certain exceptions, deferred tax liabilities are
recognized for all taxable temporary differences and deferred tax assets are recognized for all deductible
wmporary differences and the carryforward of unused rax losses and unused tax credits to the extent
that it is probable that taxable profit will be available against which the temporary differences can be
utilized. Unrecognized deferred tax assets are reassessed at the end of each reporting period and ate
recognized to the extent that it has become probable thar future taxable profit will be available w allow
such deferred tax assets to be recavered.

Dererred tax assets and liabilities are measured at the tax rates that are expected to apply in the period
when the asset is realized or the liability is settled provided such tax rares have been enacted or
substantively enacted at the end of the reporting period.

The measurement of deferred tax babilities and assets reflects the rax consequences that would follow
from the manner in which the Group expects, at the end of each reporting period, 1o recover or seule
the carrying amount of its assets and Liabilities,

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced
to the extent that it is probable that sufficient taxable profit will be available to allow all or part of the
deferred tax asset to be utilized.

Most changes in deferred tax assets or liabilities are recognized as a component of tax expense in profit
or loss, except to the cxtent that it relates to items recognized in other comprehensive income or
directly in equity. In this case, the tax is also recognized in other comprehensive income or directly in
equity, respectively,
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Deterred tax assets and deferred tax liabilities are offset if the Group has a legally enforceable right 1o
set-aff current tax asscts against current ax labilites and the deferred taxes relate to the same entity
and the same taxaton authority.

123  Equity
Capital stock represents the nominal value of shares that have been issued.

APIC represents premium received on the issuance of capital stock. Any transaction costs associated
with the issuance of shares are deducted from APIC, net of any related income tax benefits.

Revaluaton reserves pertain to remeasurements of retirement benefit obligation.

Retained earnings includes all current and prior period results of operations as reported in the profit
ar loss section of the consolidated statements of comprehensive income and share-based
employee remuneration, reduced by the amounts of dividends declared, if any.

Non-controlling interests represent the portion of the net assets and profit or loss not attributable to
the Company’s shareholders which are presented separately in the Group’s consalidated statement of
comprehensive income and within the equity in the Group's consolidated statement of financial
position and consolidated statement of changes in equity.

124 Basic and Diluted Earnings per Share

Basic earnings per share (EPS) is computed by dividing consolidated net profit by the weighted average
number of common shares issued and outstanding during the period, adjusted rerroactively for any
stock dividend, stock split or reverse stock split declared during the current period.

Diluted EPS Is computed by adjusting the weighted average number of common shares outstanding
to assume conversion of potentally dilutive shares, Currently, the Group's potentially dilutive shares
consist enly of share options.

125 Events after the End of the Reporting Period

Any post-year-end event that provides additional infurmation about the Group's financial position at
the end of the reporting period {adjusting event) is reflected in the consolidated financial statements.
Post-year-end events that sre not adjusting events, if any, are disclosed when material to the
eansolidated financial statements.

External Auditor

The Group has engaged the services of Punongbayan & Araullo during the most recent calendar year,
There were no disagreements with Punongbayan & Araullo on any matter of accounting and financial
disclosure.

Attendance of Accountants at the Meeting

Representatives of the Corporadon's external accountants, Punungbayan & Araullo, for the Calendar
Year 2021, are expected to be present at the Annual Stockholders’ Meeting scheduled on 24 June 2021,
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Sad accountants will be given the opportunity to make a statement if they desire to do so and will be
avatlable to respond to appropriate questions on the Corporation’s financial statements,

BUSINESS AND GENERAL INFORMATION

Form and Date of Organization

Global-Estate Resorts, Inc. ("GERI” or the “Company™) was incorpotated on 18
May 1994 as Fil-Estate Land, Ine. to engage in real estate development. The Company went public in
November 1995 when its common shares were listed in the Philippine Stock Exchange (PSE).

In 2011, Alliance Global Group, Inc. (“AGI") acquired a majority stake in the Company and re-
branded it as Global-Estate Resorts, Inc. to engage in the development of integrated tourism and
leisure estates.

In 2014, GERI was consolidated under Megaworld Corpomtion when the latter
acquired AGI's stake in the Company.

Deseription of Dusiness

The Company is primarily engaged in the development of integrated tourism and leisure estates and
integrated lifestyle communities consisting of residential, retail, hotel and for leisure components in
natural resort settings. Its key developments are Boracay Newcoast in Malay, Aklan, Twin Lakes in
Laurel, Batangas, Sta. Barbara Heights in Tloilo, Southwoods City in Laguna and Cavite, Alabang West
in Las Pifas, Metro Manila, Eastland Heighrts in Antipolo City, Rizal, The Hamptons Caliraya in
Lumban- Cavind, Laguna, Arden Botanical Estate in Trece and Tanza, Cavite, and The Fifth in Pasig
City, Metro Manils, The Company undertakes its development business by itself or in joint venture
with landowners. Among the Company's subsidiarics are joint venture corporations: i) Twin Lakes
Corporation (“"TLC"), which was incorporated on

02 March 2011 to develop Twin Lakes in Laurel, Batangas; ii) Oceanfront Properties, Inc. (“OPL”),
which was incorporated on 12 October 2010 w develop parts of Boracay Newcoast; and iii)
Southwoods Mall, Inc. (“SMI"), which was incorporated on 18 July

2013 to develop the Southwoods Mall and Office Towers in Southwoods City,

The Company’s develupments are marketed by Megawnotld Global-Estate, Inc. (“MGEI"), a subsidiary
incurporated on 14 March 2011, and by the Company’s in- house marketing group,

The Company's hotel developments in Boracay and Twin Lakes are operated by its subsidiaries Twin
Lakes Horel, Inc. (incorporated on 28 Seprember 2018), Savoy Hotel Boracay, Inc. (incorporated on
24 January 2017), Belmont Hotel Boracay, Inc. (incorporated on 18 March 2019), and Fil-Estate Urban
Development Corporation (incorporated on 6 March 2000).

Prior to 2011, the Company’s subsidiaries Global-Estate Properties, Inc. (formery known as Fit-Estate
Properties, Ine. or “GEPI") and Global-Estate Golf and Development, Inc. (furmerly kionm as Fil-Estate
Geif and Develgpmrent, Ine. or "GEGDI'), incorporated on 13 February 1990 and 06 March 1990,
respectively, had engaged in the development of residential subdivisions, condominium buildings,
commercial lots, and golf elubs.

7|Page



Management's Discussion and Analysis of Financial Condition and Results of Operations

KEY PERFORMANCE INDICATORS

LIQUIDITY RATIOS
December 31, December 31,
March 31,2022 | March 31, 2021 2021 2020
Current Rato 4,53 4,29 4.37 4,20
Quick Rato 1.53 135 1.48 1.28

Curront Batig (Curvent Assets{ Corrent [J}fh"ﬁﬁn:)

Liguidity ratio measures a company’s ability o pay short-term obligatons.

Gaek Rartio (Cash and cash equivalents + Current Trade recetrables/ Coorrent Liabilitics)
It measures a company’s ability to meet its short-term obligations with its most liquid assets.

LEVERAGE OR LONG-RANGE SOLVENCY RATIOS

December 31, December 31,
March 31, 2022 | March 31, 2021 2021 2020
Debr to Total Assets 3% 32% 33% 2%
Equity to Toal Assets 67% 68% 67% 68%
Debt to Equity 49% 47% 50% 46%
Asset v Equity 1.49 1.46 150 146

Diewt o Total Arseis

It shows the creditors’ contribution to the total resources of the organization.

Equty to Total Assets

It shows the extent of owners’ contribution 1o the toral resources of the organization.

Deot ts Equity

It relates the exposure of the ereditors to that of the owners,

Asset to Eguity (Total Assets/ Total Ouver's Eguity)

It measures the company's leverage,
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PROFITABILITY RATIOS

December 31, | December 31,
March 31, 2022 | March 31, 2021 2021 2020
Rerurm on Equity 1.13% 1.04%, 4.37% 3.79%
Return on Asscts £,76% 0.63% 2.80% 2.59%
Earnings per Share 20312 20,0275 20,119 B 0.099

Reurnt ot Exquity (Net Income Atiribwlabile to Parenit Company’s shareholders/ Average Equisy Attributabie o

Puzent Company s sharcbolders)
It tests the productvity of the owners” investments.

iurn on Assets (Net Income] Avergge Total Asests)
Ths ratio indicates how profitable a company is relative to its total assets.

Exarnings per Share (EPS)
It indicates the earnings for cach of the cummon shares held.
ACTIVITY RATIO
December 31, | December 31,
March 31, 2022 | March 31, 2021 2021 2020
Asset Turnover 1.90% 1.78% 6.87% 17.15%
Asret Trrmover (Sates/ Total Assets)
It measures the level of capital investment relative 1o sales volume,
INTEREST COVERAGE RATIO
December 31, | December 31,
Macch 31,2022 | March 31, 2021 2021 2020
Interest Coverage 5.81 535 7.52 8.00

Interest Corerage Ratto (Earnings lafare Tnterest and Tnzome Tax/ Interert Expense)
It measures how easlly a company can pay inrerest on an cutstanding debt.

Management Discussion and Analysis

Review for the period ended March 31, 2022

Continuing Impact of COVID-19 Pandemic on the Group's Business

The COVID-19 pandemic started to become widespread in the Philippines in early March
2020 and its impact has been continuing undl the date of the approval of these financial
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statements. The measures taken by the government to conmin the virus have affected
econamic conditions and the Group’s business operations,

In response to this matter, the Group has taken the fullowing actons;

¢  maximized digital platforms o sell real estate projects in order to Lmit face w face
engagements;

* focused on sale of residential and commercial lots outside Metro Manila o meet 4 tobust
demand of these products;

* assisted tenants in implementing social distancing measures which in effect lowered the foot
traffic in malls and commercial spaces;

*® contnued to work closely with tenants to determine and address their needs;

*  expanded outdoor dining areas in lifestyle malls to meet customer demand for alfresco dining
though still implementing social distancing measures;

* launched E-Concierge, a mobile application thar allows contactless interaction between
guests and hotel staff from check-in to check-out, including virtual ordering of food from
various food and beverage outlets inside the hotels; and,

*  obtained lower cost funding through bank financing to support its business operations, such
as Hnancing capital expenditures, land banking and refinancing of loans, and maintain irs
cash preservadon objective.

As a result of the actions taken by management, the Group’s operations showed the following
results:

* net profit of the Group in 1Q2022 is 27.8% higher than that of 1Q2021;

¢ real estate sales in 1Q2022 is 13.8% higher as compared to that of 1Q2021 as a result of
resumption of construction activities;

* rental income posted a decline of 6,.6% in 1QQ2022 45 compared to 12021, This is the effect
of rental concessions, and end of lease contract of a tenant in Southwoods office towers; and,

*  revenue from horel operations increased by 175% in 1Q2022 as compared to 1Q2021 due 10

increase in occupancy rate as 4 result of lifting of travel bans and increased hotel operations in
accordance with quarantine guidelines.

Management will continue 1o take actions to continually improve the operations. Based on the
foregoing improvements, management projects that the Group would continue to report positive
results of operations and would remain liquid 0 meet current obligations as they fall due,
Accordingly, management has not determined a marerial uncectainty that may cast significant doubt
on the Group’s ability to continue as a going concern due to the effects of the pandemic,

RENVTEW OF RESULTS OF OPERATIONS
(Conparing balances for the 3-month period ended March 31, 2022 and 3-month period ended March 31, 2021 )

Consalidated tevenues for the three-month period ended March 31, 2022 amounted to Php1.3 billion.
The Company’s real estate sale of Php1.0 billion came mainly from sale of lots in Newcoast Village in
Malay, Aklan, Sta. Barbara Heights in Ioilo City, Twin Lakes Domaine Le Jardin and Lucerne at
Domaine Le Jardin in Laurel, Batangas, Pahara at Manila Southwoods, Alabang West in Daang Hari,
Las Pifias, Bastland Heighrs in Antipolo, Rizal, The Hamprons Village in Caliraya, Batangas and sale
of condomirium units in Oceanway Residences One, Ocean Garden Villas, Belmont Hotel and
Chancellor Hotel in Boracay, Holland Park and Tulip Gardens in Manila Southwoods, The Fifth in
Ortgas Center, Pasig City and Vineyard Residences, Belvedere and ‘The Manor in Twin Lakes,
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Tagaytay. Hotel revenues as of March 31, 2022 amounted o Php6l million, an increase of 175% from
Php22 million as of March 31, 2021 mainly due to increase in occupancy rate as a result of lifing of
travel bans and increase in hotel operations in accordance with quarantine guidelines. Rental income
as of March 31, 2022 amounted to Phpl12 million, a decrease of 7% from Php120 million as of March
31, 2021 due to rent concessions and decrease of occupancy in Southwoods office rowers. Balance of
revenues was conributed by martketing fees of Php13.4 million, finance and other income of Php63.0
million, and Php40.0 million service income.

Cost and expenses posted an increase of Php32.3 million or 3.7% from Php(.88 billion in March 31,
2021 te Php0.91 billion as of Mareh 31, 2022 mainly due to increase in cost of real estate sales, cost of
hotel operations and income tax expense.

"The company posted a Phpd 12 milion Net Income or 27.8% increase for the petiod ended March 31,
2022, as compared to a Php322 million net income realized as of March 31, 2021,

Major Movements of Income Statement Accounts are as follows:
(Increase/ decrvase of 5% or more versus March 31, 2021)

* 14% Increase on Real estate sales — mainly due to increase on real estate sales that reached
10% collecrion and higher percentage of completion of uncompleted projects because of more
relaxed quarantine puidelines

* 175% Increase in Horel revenues — mainly due to increase in occupancy rate as a result of
lifting oF travel bans and increase in hotel operations in accordance with quarantine guidelines.

* 7% Decrease in Rental income ~ due to rent concessions and decrease of occupancy in
Southwoods office towers

* 7% Decrease in Service income ~ due to lower service income for the period,

*  39% Decrease in Marketing fees — due decrease in marketing income from sale of lots of joint
vengure partner,

*  27% Decrease in Finance and other income — mainly due to decrease in other income

* 7% lncreasc in Cost of real estate sales — directly relared to increase on real estate sales for the
period

*  18% Increase in Cost of hotel operations — due to increase in hotel revenue.

* 6% Decrease in Operating expenses — mainly due o implementation of cost reduction
measures by the Group

* 25% Decrease in Finance cost and other charges — mainly due to decrease in interest rate and
payment of principal.

*  22% Increase in Income tax expense — due to increase of taxable income.
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F— Unaudired Aundited March N
March 31, 2022 31, 2021 Percentage |
REVENUES AMD INCOME

Real estate salcs P 1034270025 | P 908,601,433 125,668,592 13.8%
Rental income 112,092,077 119971172 (7,879,095) 6.6Y:
[Marketing fecs 13,163,196 21,830,412 (8,467 ,215) 38,8
 Hatel operanions 0615815 22034 066 38,576,746 175,00
Service income 39961 805 42,996,552 (3,034,749 -7.1%|
Finance and other incnme n2 986,654 85,970,531 (22.983,877) -26.T%
1,323,289,567 1,201,409,165 | 121,880,402 10.1%

|COSTS AND EXPENSES
|Cast of real estate sales 416,788,426 390,291 864 20,496,560 6.8%
|Cost of rentals and services 73,186,817 71,253,065 1,933,751 2.7%
(Cost of horel operations 37663609 31911338 5,752,271 18.0%%
Cther operadng expenses 245010470 261,871,192 (16,860,727 -6.4%
Finance costs and other charges 20,707 463 26,768,432 {0, 00,950 -22.0%
793,356,786 782,095,915 11,260,872 1.4%
PROFIT BEFORE TAX 529,932,781 419,313,251 110,619,531 26.4%
TAX EXPENSE 117,701,695 06,689,333 21,012,361 21.7%
NET PROFIT 412,231,086 322,623,917 89,607,169 27.8%

VIEW QOF FINA L CON N

The Group's financial position remained stable. Total assets as of March 31, 2022, Php54.3 billion
compared to Php54.1 billion as of December 31, 2021, posted an increase of Php0.20 billion, Cash
and cash equivalents decrcased by 7% mainly due to partial payments of Interest-bearing loans and
borrowings, from P3.95 billion as of December 2021 to Php3.68 billion as of March 2022, Contract
assets increased by 12%, from Php3.1 billion as of December 2021 to Php3.5 billion as of March 2022
due to additional sales from uncompleted projects with higher pescentage of completion than
percentage of collection. Advances to related parties decreased by 7% due to collections from related
parties.

Customer deposits decreased from Php1.3 billiun as of December 2021 to Php1.2 billion as of March
2022 ur 8% decrease duc to sales recognized for the period. Advances from related parties decreased
from Php850.5 million as of December 31, 2021 to Php784.5 million as of March 2022 or 8% decrease
due to payments made to related parties,

Shareholders’ Equity increased from Php36.1 billion as of December 2021 o Php36.5 billion as of
March 2022 mainly due to the income gencrated for the period.

Major movements of Balance Sheet Accounts are as fullows:

» 7% Decrease in Cash and Cash equivalent — mainly due 1 partial payments of interest-hearing
loans

v 12% Increase in Contract assets ~ due to additional sales from uncompleted projects with
higher percentage of completion than perceatage of collecdon.

* 7% Decrease in Advances to Related Parties — due to collections from relared parties

o 8% Decrease in Customer’s deposit - due to sales recognized for the period

v 8% Dcerease in Advances from Related Parties — due to payments made to relaced parties
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Unoudied

Audited

. March 31,2022 | December 31, 2021  TOVement | Percentage
Cush und eash equivaleats P 3041553874 | P 3.040.449,148 (267.915,274) .55
Teade and other receivables - ner 10,137,708,907 10,134 424 726 3.784,181 0%
Cuntract assets 3,535,298,790 3,147 300,186 J87.298,504 1236
Advances to renl estate property owners 1,313,106,502 1.305,730,350 4,376,152 0.7%
Advanees 1o related parnes 62922 2 714,141,424 (51,219,123 1%
Inventories - nex 15,892 354,689 18,872 379522 19977 167 0:1%
Investments in associates - net 731432052 | T3 432952 - (1.0%
Inwesument property - ner 10,763,468,112 10,797 030,614 (33,062,502) -3
| Propesty and equipment - net BLH4,856,53000 912,535,908 {17,679.602) -1.%%
Ragrhit-ot-use assers - ner 150961 523 150,159,058 BO2463 05%
Other current and nun-current assets - net 3,552 144527 3,405 485,647 146,658,830 4.3%
TOTAL ASSETS 54,316,290 484 54,118,069, 585 198,220,899 0.4%
Interest-hearing loans P T407777334 | P 7492924404 (33,147 0600 ~1.1%s
| Trade and other payables 3,587,526 619 3,605,270,531 (17,743912) 0.5%
|Comtract liahilities 734920 636 758,668,433 (19.747.797) 2:6%
\Due 1 joint venture partners 404,214,863 4,238 268 3,976,595 1.0
Advances from related parties TEAET1 HED 850,531,858 (05 959 990 7.0
Redeemable preferred shares 251,597,560 251,507 580 - Q.08
Customers’ depusits 1,199,991.307 1,300,393,845 (100,402,538 7.7
Lease liabalinies 343,300,668 326N 163 18,388,505 3.5
Retirement henefit obligation 127 255 646 127 234,441 21,205 0.5
Deferred tax lisbilities - net 2.176,739.761 2135571400 41,168 351 1.9%
{ther non-current liabilines G372 BUS 597836442 11436433 1.%%
TOTAL LIABILITIES 17,833,169,178 18,047,179,365 (214,010,187) -1.2%
EQUITY
|Capital stock 10,986,000, 000 10,5986,000,000 - (0%
Addiranal paid-in capital 4.747.739,274 4,747,739 274 0 (L0
Revaluaton reserves 32,585,760 32,585,760 - [ele
Retuins earnings 14,5061 057 874 14218026127 33,031,747 24%%
Foequry atcetbutable to shareholders of the
Parent Company 30,327,382,908 29,984,351,161 343,081,747 1.1%
Non-contralling interest (3,155,738,398 6,186,339 159 69,199,339 1.1%
| Toml Eguity 306,483,121,306 36,770,890 220 412,231 086 1.1%
\TOTAL LIABILITIES AND EQUITY | P 54,316290,484 | P 54,118,069,585 | P 198,220,899 0.4%,

Orthers

As of the 1st quarter ended March 31, 2022, there are no:

2, Known trend, demands, commitments, events or uncertainties that would have a material impact

on the liquidity of the Company.

b Material commitments for capital expenditures, the genesal purpose of such commitments and the
expected sources of funds for such expenditures.

c. Known trends, events or uncertainties that have had or that are reasonably expected to have a
marterial favorable or unfavorable impact on the net sales/revenues/income from continuing

UPCrtons,

d. Significant elements of income or loss that did not arise from the Company’s continuing

operations,
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¢ Causes for any material changes from period to period in one or more line items of the Company’s
financial operations.
Seasonal aspects that had @ material effect on the financial condition or results of the operations.

g Events that will trigger direet or contingent financinl obligation thar is material to the company,
inclading any defzult or scceleranon of an obligation;

h. Al marterial off-balance sheet transactons, arrangements, obligations (including condngent
obligatons), and other relationships of the company with uneonsolidated endrties of other persons
created during the reporting perod.

i ¢ the vear ended D 1, 2021
Impact of COVID-19 Pandemic on the Group's Business

The COVID-1Y pandemic started to become widespread in the Philippines in early March 2020. The
measutes taken by the government w contain the virus have affected economic conditons and the
Group’s business vperations,

In response to this matter, the Group has taken the following actions;

» maximized digital platforms to sell real estate projects in order to limic face to face
E‘ngagcn‘lmt:i',

*  focused on sale of residential and commercial lots putside Metro Manila to meet robust
demand of these products;

* assisted tenants in implementing social distancing measures;

* continues to work closely with tenants to determine and address their needs;

* expanded outdoor dining areas in lifestyle malls o meet customer demand for alfresco
d-iiﬁﬂg;

» luwunched E-Concierge, a mobile application that allows contactless intemetion
berween guests and hotel staff from check-in to check-our, including virtual ordering
of food frum various food and beverage outlets inside the hotels; and,

* obmined lower cost funding through bank financing tw support its business operations,
such as financing capital expenditures, land banking and refinancing of loans, and maintain
its cash prescrvation objecuve,

As a result of the actions taken by management, the Group’s operations showed the
following results:

» Heal estate sales improved closed ar 2.9% higher as compared to that of 2020 as a result
of resumption of construction activities.

* Rental income posted a decline of 34.0% in 2021, This is the effect of decrease of
vccupancy rate of office space, rental concessions, and lower foot traffic in mall and
commercial spaces.

* Revenue from hotel operations decreased by 27.5% as a result of temporary closure of
hotels, travel bans and limited hatel operations in accordance with quarantine guidelines.

Management will continue to take actions to contdnually improve the operatdons. Based on the
foregoing improvements, mansgement projects that the Group would continue to report positive
results of operations and would remain liquid to meet cucreat obligatons as they fall due, Accordingly,
management has ot determined a material uncerwinty that may cast significant doubt on the Group's
ability to continue as a going concern due 1o the effects of the pandemic.
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Resules uf Operations

Por the year ended December 31, 2021 the Group's consolidated net income amounted 1o Php 149
billion, a 15% increase from the December 31, 2020 nec income of Phpl.30 billion.

Consolidated rowl revenues amounted o Phpd.99 hillion. The bulk of revenues came from real estate
sales, rental income, service income, and finance and other income. The Group's registered sales came
from sale of Jows in Newcoast Village in Malay, Aklan, Sta, Barbara Heighes in Tloilo iy, Twin Lakes
Domaine Le jardin and Lucerne at Domaine Le |ardin in Laurel, Batangas, Pahara at Southwoods City,
Alabang West in Daang Han, Las Pinas, Easdand Heighes in Anupolo, Rizal and sale of condominium
units in Oceanway Residences One, Ocean Garden Villas, Savoy Hotel, Belmont Hotel and Chancellor
Hotel in Boracay, Holland Park and Tulip Gardens in Southwoods City and Vineyard Residences and
The Manor in Twin Lakes, Tagaytay.

Totml cost and expenses as of December 2021 amounted to Php3.49 billion, a decrease of 10% from
Php3.89 billion as of December 2020, mainly due to decrease in cost of hotel operations, operating
expenses and tax expense.

Financial Condition

The Group's financial position remained stable and with adequate capacity t support its growth., Total
Assets of Php54.1 billion as of December 31, 2021 compared to Php50.6 billion as of December 31,
2020 posted an increase of Php3.06 billion or 7.

Cash and cash equivalents increased by 76% mainly due o additional Interest-bearing loans and
borrowings, from Php2.2 billion as of December 2020 to Php3.9 billion as of December 2021. Trade
and other receivables increased by 10% due to installment sales

bovked for the year, from Php9.2 billion us of December 2020 tu Php10.1 billion as of

December 2021. Contract assets increased by 13%, from Php2.8 billion as of December

2020 to Php3.l billion as of December 2021 due 1o additonal sales from uncompleted projects with
higher percentage of completion than percentage of collecdon. Right-of- use asset increased by 17%
due to new lease for pur office in Commerce and Industry Plaza in McKinley Hill, Taguig City,

Interest bearing loans and borrowings increased by 41% or Php2.10 billion as of December 2021 as
compared to December 2020 due to availment of new interest- bearing loans. Trade and other payables
increased by 8% mainly due to increase in pavables to contractors and suppliers. Contract liabilities
decteased by 5% due to decrease in sales from uncompleted projects with lower percentage of
completion than percentage of collection, Advances from related parties decreased by 7% from
Php¥16 million a5 of December 2020 to Php850.5 million as of December 2021 due to payments made
to related parties. Redeemable preferred shares decreased by 50% due to redempton of shares. Lease
liabilities increased by 11% from Php473.6 million in December 2020 to Php527 million in December
2021 due to new lease for our office in Commerce and Industry Plaza in McKinley Hill, Taguig City.
Other non-current labilities decreased from Php731 million to Php5%8 million mainly due to
presentation of portion of retention payable to current lighility.

Shareholders’ Equity increased from Php34.5 billion to Php36 billion mainly due to net income for the
year,

Material Changes in the Statenents of Final Position for the year ended Decomber 31, 20201
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(Inereas/ decrease of 5% or mor versus December 31, 2020)

76% increase in Cash and cash equivalents — due to additional Interest-bearing loans
and borrowings,

10% increasc in Trade and other recefvables — duc to installment sales booked for the year.
13% increase in Contract assets — due to additional sales from uncompleted projects with
higher percentage of completion than percentape of collection.

17% increase in Right of usc-assct — duc to new lease for our office in Commerce and
Industry Plaza in McKinley Hill, Taguig City

41% increase in Interest-bearing loans and borrowings — due to availment of new interest-
bearing loans.

8% incresse in Trade and other payables — mainly due increase in payables t
conreactors and suppliers.

3% decrease in Contract liabilities ~ due to decrease in sales from uncompleted projects
with lower percentage of completion than percentage of collection.

% decrease in Advances from related parties — due w payments made to related parties.
0% decrease in Redeemable preferred shares — due to redemption of shares.

11% increase in Lease liabilities — due to new lease for our officc in Commerce and
Industry Plaza in McKinley Hill, Taguig Ciry

18% decrease in other non-current Lability — mainly duc to presentation of portion of
retention payable to current liability
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203 Sl s Mavement Percentuge

Cush and arsh eguivalens B 3,540,449 148 P Z239, 10542 1,710,344, 1006 Th4%
Trade and other recervables - net 10,134,424 735 0,221 992,318 12442408 50|
Comtract ausers 3,143 300,186 2793995 547 353,304,239 12.0%
Advinces te real estate property owntrs 1,303,730 350 1,263 568,000 20,162 344 1.6%
Ndvances o reluted parties 14,141 424 T17,625.029 (3483,605) -0.5%
iveniozies - net 18,FT2379 522 18 221 05,862 651,373,660 365
Investments in asscdares - nef T3 A32 052 TI2027 425 (594,473 A1L1%
Livestment property - net 10,797 030 6l 4 10 824,754,225 (F7723,611) 0.5%
Prupesy and equipinen - nel 012,538 208 940,361,431 (27.825.52%) -3
Kigght-of-use assers - net 1501540058 128232 911 21,926,147 17.1%
Clther currene and non-current a8scts - net 34054850807 3458 564,060 (23,083.365) -1.5%
TOTAL ASSETS 54,118,069,585 50,561,227,262 3,556,842,323 7.0%
Interest-bearing loans P 7492824408 | P 534358420 2158,35,584 5%
Trade and uther pavables 3,605,270,531 3.338,759,931 266,510,600 30%
| Comtracy liabilivies TAH M 233 TOO50,0152 {40891,615) =5.1%
iDux 1o Qi veneuce parnets 40,238 268 4104067 353 (10,229,085) -2.5%
Advancey from related parties 850,531,858 016,543,397 (66,011,735 -7.2%
Redeemable prefersed shares 251,597 540 503,195,140 (251,597,580 -50,0%
Customers deposit 1,200,393 845 1,297 465,471 2928174 0284,
Lense labilides 526912165 473,635,321 53,270,842 11.2%
Retiremnent benefit obligation 127 254,441 125,775,212 1,459,229 12%
Deferred raz liabilities - ne 2135571,400 20078 888 361 56,682,539 27%
Chther pon-current liabilities SUTE36 442 31,157,402 (133,300,960 <18 2%
TOTAL LIABILITIES 18,047,179,365 16,009,987,380 2,037,191,985 12.7%
EQUITY
|Capitad stock 10,566,000,000 10,936,000,000 - D%
[ Additional psid-in capital 4747739274 4747730274 - 0.0%
| Bevalvation reserves 2 545,760 7624 460 24,057 204 327.3%
| Retained earmings 14.218006,127 L2906, 744 254 1,311,281,638 10, 2%
|Equity atrcibutable ro sharchedders of the
Paréne Cornpany 29,984,351, 161 28,648,112,229 1,336,238,032 4.7%
Non-controlling interest G 530, 1150 5.903,127,653 183,411,200 31%
Total Eyguiry 36,(170,590,220 34.551,239.802 1,519,650.338 14%
TOTAL LIABILITIES AND EQUITY | P 54,115,069,685 | P 50,561,227,262 | P 3,556,842,323 7.0%
Matertal Changes in the Statements of Cangprebensive Income the year ended December 31, 20201
(Increase/ decrease of 5% or more versis Deceanter 31, 2020)

34% decrease in Rental income — due to decrease in occupancy rate, rent

coneessions and lower fout traffic upen reopening,

27% decrease in Hotel Operations — mainly due to travel bans and limited hotel
uperations in accordance with quarantine guidelines,

6% increase in Service Income — due to higher service income for the year

53% decrease in Marketing fees — due to decrease in marketing income from sale of lots
of juint venture partaer.

35% increase in Finance and other income — due to increase in other income.

6% increase in Cost of real estate sales — mainly due to increase in real estate sales for the
year,

9% increase in Cost of rentals and services — mainly due to increase in service income
33% decrease in Cost of hotel operations — directly related to decresse in horel revenue.
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* 7% decrease in Operating expenses — mainly due to decrease in expenses directly related
to decrease in revenue and the Group’s implementation of cost reduction measures.

= 39%4% increase in Equity share in net losses of associates — due to increase in net loss of

associate recognized for the year.

*  41% increase in Finance cost and other charges — due to increase in other charges

*  73% deerease on Income rax expense — due to lower tax rate because of CREATE law.

Audited

Arcount 0n 2020 Movement | Percentage
REVENUES AND INCOME
Rl eatate sals PATTHLI54 | P 3514255530 {03,058, 624 9%
Rental income HI5979.904 i11Y 359 588 (210,429,684) 34040
Markering fees 145,531,430 314,157,505 (165626185 -527%
Hotel nperations 143,950,403 201 208,745 {55,259 342 -27.5%
Scrvice income 131,419,980 124218552 7200 428 5.5%
|Finance and wiber income 433,068 542 322,396,825 111571717 6%
Crain o sale of [pwestment in assoecaie . -

4,986,114,413 5,195,597 835 (209,453, 422) -4.0%

CO5TS AMND EXPEMNSES
[Cost af real estate sales 1,624,441 ARY 1,538 459,693 90,031,796 3.9%
{Cost of reatals and services 44233070 317,203,791 26,930 770 B.5%
,Iﬁn:irnf hotel operations TA804, 78S 113,662079 (37 804,204} -33.1%
| hver uperating expenses | 044 689,038 1122 272497 (77,520,455 -B.9%%
!Fm:ru.'l: cuts und uther chacpes 220,512,155 156,338 408 64 175,746 41005
[Faquity share in net losses of asscoiates 594,473 120265 474208 | 3943%
[ 3,314,385,010 3,248,160,734 £6,224,276 20%
[PROFIT BEFORE TAX 1,671,729,403 1,847,437, 101 (275,707,698)|  -14.2%
TAX EXPEMSE 1774136,350 647,156,777 Woranagl 2%
NET PROFIT 1,494,693, 044 1,300,280 334 194,412,720 15.0%
OTHER COMPREHENSIVE INCOME (LOSS) 240957 294 2360983 2259631 957.1%:
TOTAL COMPREHENSIVE INCOME P OL519650,558 | P O1,302,641,307 | P 217,009,031 16.7%

Others

As of the year ended December 31, 2021, there are ac:

Known trend, demands, commirments, events or uncertainties that would have a material impact
Material commitments for capital expenditures, the general purpose of such commitments and the

Known trends, events or uncertainoes that have had or that are reasonably expected to have a
material favorable or unfavorable impact on the net sales/revenues/income from continuing

Significant elements of income or loss that did not arise from the Company’s continuing
Causes for any material changes from period to petiod in one or more line items of the Company's

Seasonal aspects that had a material effect on the financial condition or results of the operations,

a.
on the quidity of the Company.
b.
expected sources of funds for such expenditures.
C.
operations,
d.
operations.
e
financial operations.
g.

Events that will ergper dicect or contingent financial obligation that is material t the company,
including any default or acceleration of an obligation;
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h. Al material off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and ather relationships of the company with unconsolidated entities of other persons
ereated during the reporting period.

eview for eur ended December 31

Results of Operations

For the year ended December 31, 2020 the Group's consolidated net income amounted to Php 1.30
billion, 2 25% decrease from the December 31, 2019 net income uf Phpl.73 billion (exclusive of P188.5
million nop-recurring gain in 2019). This is the net effect of the Covid-19 pandemic to the Group’s
business decline in revenue from real estate sales, rental income and hotel operations.

Consolidated total revenues amounted to Php3.19 billion. The bulk of revenues came from real estate
sales, rental income, hotel uperations, and finance and other income. The Group's registered sales
came from sale of lots in Newcoast Village in Malay, Aklan, Sta, Barbara Heights in Loilo City, Twin
Lakes Domaine Le Jardin and Lucerne at Domaine Te Jardin in Laurel, Batangas, Pahara at Manila
Southwoods, Alabang West in Daang Hari, Las Pifias, Eastland Heighs in Antipolo, Rizal and sale of
conduminium units io Oceanway Residences One, Ocean Garden Villas, savoy Hotel, Belmont Hotel
and Chancellor Hote! in Boracay, Holland Park and Tulip Gardens in Manila Southwoods and
Vineyard Residences and The Manor in Twin Lakes, Tagayray.

Total cost and expenses as of December 2020 amounted to Php3.89 hillion, a decrease of 39% from
Php(.38 billion a5 of December 2019, mainly due to decrease in cost of real estate sales, cost of rentals
and services, cost of hotel operations znd other operating expenscs dircedly related to decrease in
revenue.

Financial Condition

The Group’s financial position remained stable and with sdequate capacity to support its growth, Total
Assets of Php50.6 billion as of December 31, 2020 compared to Php49.8 billion as of December 31,
2019 posted an increase of Php793million or 1.6%.

Cash and cash equivalents decreased by 15% mainly due to partial payment of Intetest- bearing loans
and borrowings and payments made to contractors and supplicrs, from Php2,6 billion as of December
2019 to Php2.2 billion as of December 2020, Contract assets increased by 81%, from Phpl.5 billion as
of December 2019 to Php2 8 billion as of December 2020 due to additional sales from uncompleted
projects with higher percentage of completion than percentage of collection. Advances to related
parties decreased by 18% due to collection from related parties. Property and Equipment decreased by
7V due to depreciation. Right-of-use asset decreased by 24% due t amortization for the period.

Interest bearing loans and berrowings increased by 6% or Php310 million as of December 2020
as compared to December 2019 due tw availment of new interest- bearing loan. Trade and other
payables decreased by 16% mainly due to payments made to contractors and suppliers, Contract
liabiliies deereased by 35% due to decrease in sales from uncomplered projects with lower percentage
of completion than percentage of collection, Due t joint venture partners increased by 15% due 10
increase in collection of sales proceeds that are for remittance to joint venture parters. Advances from
relited parties decreased by %% from Phpl billion as of December 2019 to Php92 million as of
December 2020 due to payment of advances. Redeemable prefecred shares decreased by 33% due 1o
redemption of shares. Deferred Tax Lisbility also increased from Phpl.57 billion in December 2019
to Php208 billion in December 2020, The 33% inctease is due to increase in taxable Temporary
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difference. Retirement benefit obligation increased by 17% from Php107 million in December 2019 to
Php126 million in December 2020 due to additional acerual of retirement benefic. Other non-current
linbilitics increased from Phpo83 million 1o Php731 million mainly due to increase in security deposit
of tenants.

Shareholders’ Equity increased from Php33.2 billion o Php34.5 hillion mainly due to
netincome for the year:

Material Changes in the year ended December 31, 2020 Financial Statements
(Inerease/ decrease of 5% or more versus Decenier 31, 2019)

Financial Position

-

15% decrease in Cash and cash equivalemts — due to partial payment of Interest- bearing
loans and borrowings and payment tu cuntractor and supplier.

81% increase in Contract assets — due additional sales from uncompleted projects with
higher percentage of completion than percentage of collection,

18% decrease in Advances to related parties — due to collection from related partics,

1% decrease in Property Plant and Equipment — due to depreciation for the period.

24% decrease in Right of use-asser ~ due to amortization for the petiod.

(% increase in Interest-bearing loans and botrowings — due to availment of new interest-
bearing loan.

16% decrease in Trade and other payables — mainly due to payments made to
contractors and suppliers.

35% decrease in Contract liabilities — due to decrease in sales from uncompleted projects
with lower percentage of completion than percentage of collection.

15% merease in Due to joinot ventute partners — increase in collection of sales proceeds
that are for remittance to joint venture partners,

9% decrease in Advances from related parties ~ mainly due to payments made.

33% decrease in Redeemable preferred shares — due to redemption of shares.

33% increase in Deferred tax liabilities — due to increase in taxable temporary difference.
17% inerease in Retirement benefir obligation — due to additional accrual of retirement
benefit,

7% decrease in other non-current liability — mainly due to increase in collection of security
deposit.
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2020 Aodlicd prer Movement Percentage
Cash and gish eguivalents Gid 2,.239,105,042 26N 473415 (382.368373) =14 6%
Trade and other recervables - net 2221982318 0,127 747 401 WIEMNT 11%
Conitroo asaéts 2,793,905 047 1,542 549924 1 251,446,023 Bl.0%
Mdvinees (o cel sibite propecty cwnes 1,283 568 006 1,280 685,030 2 882 976 D2%
Advances w celated parries T 635,020 ST 637524 (160,032 795 1B.2%
Inventories - net L4221 005 BGZ 18,113,657 372 107 348 490 6%
Investments in- assocnites - oot TROET 425 TILI4T65%0 {120,265 DR
lovestment propeety - net 10,824,754, 225 10,784 T2E A2 40,025,823 0.4%
Property and cquipment - net U407 431 1,014,528 731 (74,167,2901 -7.3%
Righet-of-use assets - net 128232911 168,872252 (40,639,341} -24.1%
Cither current and pon-curcent assets - pet 345856066 1508.691,004 (50,121,938 -1.4%
TOTAL ASSETS 50,561,227,262 49,767,739,035 793,488,227 1.6%
Inicresi-bearing loans P 3,334,358 520 5024305808 10,252 5932 0.2%
Trade and other pavables 3.336,759.97 3,950,962 607 (612 202 676) -15.5%
Contract Liabilities T, 560,052 1,232 642 608 (433,082 B46) -35.1%
Dwe to joins veamirs pariners 410467 383 336227254 54,240,009 15.2%
Adwances from related pacdes 16,543,597 1,001,596,228 185,052,631} -B5%
Redeenmble prefersed shares 503,195,160 754,792,740 (251,597,580} -33.5%
Customers’ deposits 1,287 465,671 1,347,728,715 (30,263 044 -3 7%
Lease liabilitics 473463532) 454 291,683 (20,656,362 4, X
Retirement benefit obligation 125,775,212 107,156,224 18,614,968 17.4%
| Deterred tax linbilities - net 2,178, 55 161 1,566,751, 165 512,057 6946 3279
{Other non-cureent lisbilines 731,137 402 H82 (43,250 48,404,152 T
TOTAL LIABILITIES 16,009,987 380 16,519,140,462 (509,153,082) =3.1%
EQUITY
Capital stock 101986, 000,000 0,86, D00, - 0%
Addlitional paid-in capital 4747 739374 4,747,739 274 . L0
Revaluarion reserves 7,628,406 5,207,462 23060084 44.8%
Retained earnings 12,906,744.455 11,819,907 892 186,836,497 0.2
Equity asnbutable to shireholders of the
Parent Company 28,648,112,229 27,556,914,748 1,089,197,481 4.0%
Mun-controlling interest 3903127653 5,6H9, 683 825 ANIMIBM A%
Toml Equity 34,551,230 8R2 3240 508573 1,302 541 309 3054
TOTAL LIABILITIES AND EQUITY | P 50,561,227,262 49,767,739,035 | P 793,488.227 L%

Results of Operations

39% decrease in Real estate sales — mainly due to decrease in real estate sales that reached
10% collection and effect of suspension of construction activities during the ECQ period
which slowly resumed as the quarantine protocols were relaxed.

17% decrease in Rental income — primarily due to closure of mall and commercial spaces
during ECC), rent concessions and lower foot traffic upon reopening.

T53% decrease in Hotel Operations — as a result of temporary closure of hotels, travel
bans and limited hotel operations in accordance with quarantine guidelines.

28% decrease in Service Income — lower income due o effect of restriction guidelines
of community quarantine.

T4% increase in Marketing fees — due to increase in marketing income from sale of lots
of joint venture partner.

12% increase in Finance and other income — due to increase in finance income.
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10%n decrease in Gain on sale of investment on associate — no sale of investment for the
period.

45% deerease in Cost of real estate sales — mainly duc to decrease on real estate sales for
the period.

74% decrease in Cost of horel aperations — directly related to decrease in hotel revenue.
35% decrease in Operating expenses — mainly due to decrease in expenses directly relared
o decrease in revenue and the Group’s implementadon of cost reduction measures,

18% increase in Equity share in net losses of associates = due to increase in net loss of
associates recognized for the year.

44% decrease in Finance cost and other charges - effect of decrease of foating interest

rate and partial payment of principal loan.

156% decrease on Income tax expense — due to decrease in taxable income.

Audited
Aecount 2020 2019 Movement | Percentage
REVENUES AND INCOME
Rea! estate sales P 3614255530 P 3906525,172 | (22922095642 -38.8%
Rental income 619,359,588 746691845 | (127332257 A7.1%
Marketing foes 314,157,595 180867447 | 13329048 737%,
Horel aperations 201,209,745 813,928,144 (612,718,354 -15.3%
Service iacome 124,718,552 172,020,165 {47,801 613 -21.8%
Finance and other ineome 322 396,825 287 307,555 35089270 12.2%
Gain on sale of investment in associate 3 185,514,452 {188,514 453 -100.0%%
5,195,597,835 8,295854,780 | (3,100,256,945) -37.4%
COSTS AND EXPENSES
Cost of real estate sales 1,538,439,693 2794278385 | (1255818692)]  -44.9%
Cosr of renrals and services 317,293,701 331,144,642 [13,850,851) -4.2%
Cost of hotel operations 113669079 442 810 864 (329,150,785) -74.3%
Other operating expenses 1,122 279497 1,737,131 547 (614,852,050 -354%
Finance costs and other charges 156,338,400 280,829,826 (124491417 -44.3%
Equity share ia net losses of associates 120,265 101,665 18,600 18.3%
3,248,160,734 5,586,305,929 | (2,338,145,195) -41.9%,
PROFIT BEFORE TAX 1,947,437,101 2,709,548,851 (762,111,750 -28.1%
TaX EXPENSE 64T 156,777 792811961 (145/655,184) -184%
NET PROFIT 1,300,280,324 1,916,736,890 (616,456,566) =32.2%
Revaluation reserve 2360043 (31,863,308 34,224,201 =107.4%
Total Comprehensive Income (Loss) 1,302,641,307 1,884,873,582 {582,232,275) -30.9%%

Others

As of the year ended December 31, 2020, there are no:

2. Known trend, demands, commitments, events or uncenainties that would have a material impact

on the liguidity of the Company.

b.  Matetial commitments for capital expenditures, the general purpose of such commitments and the

expected sources of funds for such expenditures,
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¢ Known trends, events or uncertainties that have had or that are reasonably expected to have 1
material favorable or unfavorable impact on the net sales/revenues/income from continuing
GCperatinns,

d. Significant elements of income or loss that did not arise fram the Company's contnuing
operations,

¢ Causes for any material changes from period w perod in one ar more line items of the Company's
financial operations.

Seusonal aspects that had a matenal eftect on the financial condition or results of the opetations.

¢ Events that will trigger direct or contingent financial obligation that is material to the company,
including any default or acceleration of an obligation;
h. All material off-balance sheet transactons, arrangements, obligations (including contingent

obligations), and other relationships of the company with unconsclidated entities of other persons
created during the reporting period.

Review for the year ended December 31, 2019

For the year ended December 31, 2019 the Group's consolidated ner income amounted to Php 1.92
billion, 11.2% increase from December 31, 2018 net income of Php1.72 billion.

Consolidated total revenues amounted to Php8.3 billion. The bulk of revenues came from real estate
sales, rental income, hotel operations, and finance and other income. The Group's registered sales
came from sale of lots in Newcoast Village in Malay, Aklan, $ta. Barbara Heighte in Iloile City, Twin
Lakes Domaine Le Jardin, Lucerne at Domaine Le Jardin in Laurel, Batangas, Pahara at Manila
Southwoods, Alabang West in Daang Hari, Las Pirias, Eastland Heights in Antipolo, Rizal and sale of
condominium units in Oceanway Residences One, Ocean Garden Villas, Savoy Hotel, Belmont Hotel
and Chancellor Horel in Boracay, Holland Park and Tulip Gardens in Manila Southwoods and
Vineyard Residences and The Manor in Twin Lakes, Tagaytay.

Total cost and expenses amounted to Php6.4 billion, mainly from cost of real estate sales, cost of
rentals and services, cost of hotel operations, and operating expenses resulring from aggressive
marketing activitics as well as other administrative and corporate overhead.

Financial Condition

The Group's financial position remained stable and with adequate capacity to support its growth. Toral
Assets of Php49.8 billion as of December 31, 2019 compared o Php46 billion as of December 31,
2018 posted an increase of Php3.7 billion or 8%,

Cash and cash equivaleats increased by 48% mainly due to collection and availment of new Interest
bearing Inans and borrowings, from Phpl.8 billion as of December 2018

to Php2.6 billion a5 of December 2019, Trade and other receivables increased by 71% mainly due to
installment sales recognized for the pedod and reclassification from Contract Asset due to completion
of projects. Contract assets decreased by 56%, from Php3.5 billion as of December 2018 to Phpl.5
billion as of December 2019 due completion of projects. Advances (o related parties increased by 15%
due to additonal advances given to related parties. Investment in associates decreased by 13% due to
sale of ownership in BNHGI. Other current and non-current assets increased by 8%, from Php3d.2
billion as of December 2018 to Phip3.5 billion as of December 2019, mainly due to increase in Advances
to contractors and suppliers. Right of use-asset increased by 100% due to adoption of PFRS16 new
standard on leases using the maodified retrospective approach as allowed under the transitional
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provisions of the standard, Property Plant and Equipment increased by 21% mainly due to space used
for the administeation of hotel aperations.

Interest bearing loans and borrowings increased by 24% or Php964 millicn as of December 2019 as
compared ro December 2018 due to availment of new interest bearing loan, Trade and other pavables
increased by 10% mainly due to increase in payables to contractors and supplices, Customer’s Deposits
increased from Phpl.2 billion as of December 31, 2018 to Phpl.3 billion 25 of December 31, 2019 or
14% manly due to collection from existing buyers and new reservation sales. Contract lisbilities
increased by 13% due to additional sales from uncompleted projects with lower percentage of
complerion than percentage of colleetion, Redeemable preferred shares decreased by 25% due
redemption of shares. Deferted Tax Liability also increased from Php1.27 billion in December 2018
o Phpl.57 billion in December 2019, The 23% increase is due to increase in taxable temporary
difference, Retirement benefit ubligation increased by 114% from Php30 million in December 2018 to
Php107 million in December 2018 due to higher acerval of retirement benefit. Other non-current
labilities decreased from Phpl.2 billion to Php683 million mainly due to decrease in retention payable.
Lease Liabilities increased by 100% duc to adoption of PFRS16 new standard on leases using the
modified retrospective approach as allowed under the transitional provisions of the standard, Due to
joint venture partacrs decreased by 10% due remittance of their share from the projects.

Shareholders' Equity increased from Php31.2 billion to Php33.2 billion mainly due to
net income for the year,

Material Changes in the Statements of Finl Position for the year mded Decensber 31, 2019
(Unereasey deervase of 5% or more versus Decomher 31, 2018)

* 48% increase in Cash and cash equivalenrs due 1o collection and availment of new Interest
bearing loans and borrowings.

* 71% increase in Trade and other receivable — mainly due to installment real estate sales
recognized for the period and reclassification of contract assets for completed projects.

* 56% decrease in Contract assets - due to completion of projects.

* 15% increase in Advances to related parties - additional advances given to related parties.

* 13% decrease on Investment in Associate — due to sale of ownership in BNHGL

" 8% increase in other current and non-current assets — due to increase in advances to
contractors and suppliers.

* 100% increase in Right of use-asset - due to adoption of PFR816 new standard on leases
using the modified retrospective approach as allowed under the transitional provisions of
the standard.

* 21% ncrease in Property Plant and Equipment ~ due to space used for the administration
of hotel operations

* 24% increase in Interest-bearing loans and borrowings — due to availment of new interest
bearing loan.

" 10%increase in Trade and other payables — mainly due to increase in payables to contractors
and suppliers,

* 14% inerease in Customer’s depusit — due to collection from existing buyers and new
reservition sales.

* 15% increase in Contract liabilities ~ due to additional sales from uncompleted projects with
lower percentage of completion than perceatage of collection.

*  25% decrease in Redeemable preferred shares — due to redem pticn of shares

* 253% increase in Deferred tax liabilities — due to increase in taxable temporary difference

* 114% increase in Retirement benefit obligation — due to increase in accrual of retirement
benefic

* 45% decrease in other non-current liability — mainly due to decrease in retention payable,
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* 100% increase in Lease liability adoption of PFRS16 new standard on leases using the
modified retrospective approach as allowed under the transitional provisions of the

standard.
*  10% decrease in Due to Joint Venture Partners — due to remittance of their share in the
project,
Audiied Movement Percentage
any 218
{zagh 3nd cath equivalents P 2621473415 1,771,302.129 B5U,171,286 45.0%;
Trade-and other receivables - ne 9,122 747 401 5329626431 3.793,120.970 T1.2%
Contract asscts 1,542 549 924 3,530, 180,685 (1,087 630, 761) =50, 3%
Advences o ceal estate property owners 1,280 685030 1 230926842 40,758,188 3,35
Advances w relared paicy B77.657 B34 765,235996 112,421,828 14, 7%
lnwventories - net 18,113,657 372 17,933.958,120 179,699 252 1%
[mvestments in associates - pet 32,047,600 41219811 (108,072,121) -13.0%
Invettment propérty = net 10,784,728 4012 WLA37 727,70 247,00, 62 2.3
Property and eguipment - net 1014528721 B35.046 902 176,581 519 21 4%
Raphe-cf-uge asiets - pet LG8 RT2 252 . LG8 872 252 100000
ther cureent and non-CUrrent 1556 - net 3,508,691,004 3,244.906.530 263,784,474 8 1%
TOTAL ASEETS 49,763,739,035 46,030,031, 166 3,737,707 869 1.1%
Interest-bearing loans P 51124 305 898 4060772 360 063,533,518 B7%
Trnde aid vther pryubles 3550962 607 3,500 484, 181 351,074,426 G 8%
Conreact habilities 1,232 642,098 1068432116 163,810,562 15.3%
e to joint venture partners 350 207 254 305424643 (38,197,380 L0
Advances from relaved parties 1,001,596, 226 1001,894,838 (298,610 0%
Redeetmable prefecred shares 734,702 740 1,006,390, 120 {251,597 5800 -25. 0%
Customess' deposits 1,347,728715 1,162.605054 165,123,661 14.0%
[ 2qse liahilities 494,207 6E3 . 494 291 683 JO0
Retirement benetit obligation 107,158,224 49995320 162904 | 11a3%
Dieferred tax Labilities - net 1,566,791,165 1,272.105450 204,685,706 23,284
iher pon-current Lobilites A2 645 250 1232214997 (549571747 -44.6%
TOTAL LIARILITIES 16,519,140,462 14,870,123.288 1,649,017,174 1%
EQUITY
Capital stack 10486 00 (00 10 986 (00,000 - (1%
Additiomal paid-in capital 4747.739.274 4,747 730274 = [
Revaluation reserves 5267483 37,130,791 (31,863,508 -85 8%
Reruined carnings 11 819,907 991 10077 036,216 1,742.871,775 17.3%
Equity atwbutable 1o shareholders of the
Parent Company 27,558,914, 748 25,847,906,281 1,711,008,467 6.0%
Mun-contrulling interest 5449 6R3 H25 5312001597 37682228 T.1%
Toral Equity 33248508575 31,189,907 8784 2,088,690.,695 6.7%
TOTALLIABILITIES AND EQUITY | P 49,767,739.035 46.030,031166 | P 3737707869 B.1%

Material Changes in the Statements of Comprebensive Income the year ended Decemper 31, 2019
(Tnerease] decrease of 5% or more versus Decernber 31, 2018)

6% decrease in Real estate sales — mainly due to decrease on real estate sales recognized for
the period.

75% ncrease in Rental income — mainly due to increase in occupancy and additional
leasable space due to completion of Southwoods Office Towers in Southwoods City,
Laguna,

263% increase in Hotel Operations — due to increase in occupancy rate for the period and
opening of Twin Lakes Horel in Laurel, Barangas.
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28% increase in Service Income — duc to increase in income from golf course maintenance.
15% increase in Marketing fees — due to increase in marketing income from sale of lots of
joint venture partner

38% increase in Finanece and other income — due to increase on interest incame
on real estare sales.

100% increase in Gain on sale of investment on associate — due to sale of investment in
BNHGL

7% decrease in Cost of real estate sales — mainly due wo decrease on real estate sales for the
period

64% increase in Cost of rental and services — mainly due to increase in depreciation
trom additional property held for lease and increase in cost of services.

180% increase in Cost of hotel operations — mainly due to increase in hotel revenue and
opening of T'win Lakes Harel,

34% increase in Operating expenses — mainly due to additional operating expenses from
the expansion of hotel operation.

45% decrense in Equity share in net losses of associates = due to decrease in net loss of
associates recognized for the year,

13% increase In Finance cost and other charges — due to interest from new loans.

Audited
Account 2019 2018 Movement | Percentage

REVEMNUES AND INCOME
Real estate sales P 5906,525,172 | P 6,300,004,632 (399,479,460 -0.3%
Renta income 746,691,845 420,536,057 320,155,788 751%
Markering fees 180,867,447 136,803,125 23,974,322 15.3%
Hotel operations 213,928,144 223,958,354 589,968,790 203.4%
Service income 172,020,165 134,709,245 37,510,920 27.7%
Finance and other income 287,307 555 208,856,924 78,450,631 30.6%
Gain on sale of investment in associate 188,514,452 . 188,514,452 100:00%

§,295,654,780 7,456,958,337 838,896,443 11.2%
COSTS AND EXPENSES
Cost of real estare sales 2,794,278 385 3,018,683 870 (224 405,485) -TA%
Cost of renrals and services 331,144,642 202,125,585 129019057 G3R%
Cost of hotel operations 442 819,864 158,162,392 284657472 18000%0
Other operating expenses 1,737,131.547 1,292 381 362 444,750,185 34.4%
Firance costs and other charpes 280,829 826 2449 468,159 31,361,667 12.6%
Equiry share 10 oet losseés of associaies 101,665 183,303 (B1,728) -44.6%)

5,586,305,929 4,921,004,761 665,301,168 13.5%
PROFIT BEFORE TAX 2,709,548,851 2,535,953,576 173,595,275 6.8%
TAX EXPENSE 792,511,961 811,666,522 (18,854.561) -23%
NET PROFIT 1,916,736,890 | 1724.287,054 | 192,449,836 1.2%
Kevaluation reserve (31,863,208) 0055984 | 52819209 2saom
Total Comprehensive Income (Loss) 1,884,873,562 1,745,243,038 139,630,544 B.0% |

Others

As of the vear ended December 31, 2019, there are no:

4. Known trend, demands, commitments, events or uncertainties that would have a material Impact
on the liquidity of the Company.
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b, Material commitments for capital expenditures, the general purpose of such commitments and the
expeered sources of funds for such expenditures.

¢ Known trends, events or uncertainties that have had or that are reasonably expected to have 2
material favorable or unfavorable impact on the net sales/revenues/income from continuing
operations,

d. Significant elements of income or loss that did not arse from the Company’s continuing
nperations.

¢ Causes for any material changes from period to petiod in one or more line items of the Company’s
financial operations,

f.  Seasonal aspects that had a material effect on the financial condition or results of the operations.

g Events that will crigger direct or contingent financial ebligation that is material to the company,
including any default or acceleration of an oblipation;

h. All material off-balance sheet transactions, arrangements, cblizations (including contngent
obligations), and other relationships of the cumpany with uncensclidated entities of other persons
created during the reporting period.

CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING
AND FINANCIAL DISCLOSURE

Independent Public Accountants

The Company’s Board of Dircctors approved, on 24 June 2021, the designation of Punongbayan and
Araullo as the external auditor for the audit of the financial statements of the Company for the year
ending 31 December 2021, For the years 2016 to 2021, the handling partner has been Mr. Renan
Plamonte, an Audit and Assurance partaer of Punongbayan and Araullo.

Changes in Disagreements with Accountants on Accounting and Financial
Disclosure

There are no disagreements with the auditors on any matter of accounting principles or practices,
financial statement disclosure, or auditing scope or procedure, which, if not resolved to their
satisfaction, would have caused the anditors to make reference thereto in their reports on the financial
starements of the Company at its subsidiacies,

AUDIT AND AUDIT- RELATED FEES

For the audit of the Company’s financial statements and services that are normally provided by the
external auditors in connection with statutory and regulatory filings for the calendar year reports of

2021, 2020, and 2019, the fee was approximately Phpl.68 million, Phpl.57 million, and Phpl.49
million, respectively.

The external auditors rendered no other assurance and related services to the Company other than the
irems discussed above,
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Item 9, Market for Registrant's Common Equity and Related Stockholder Matters

(1) Stock Prices

The common shares of the Company are taded on the Philippine Stock Exchange ("PSE") under the
symbol of GERIL

Philippine Stock Exchange
Closing Price per Share (B) 1.01
as of December 31, 2021

2022 High Low
List Quarter 0.97 0,83
2021 High Low
First Quarter (.95 (.80
Second Quarter 0.90 081
Third Quarter 1.33 (.82
Fourth Quarter 1.00 0.81
2020 High Low
First Quarter 1.19 0,65
Second Quarter 0.92 0.74
Thied Quarter (.88 0.76
Fourth er 0.99 0.74
2019 High Low
Firs arte 1.35 1.28
Second Quarter 1.48 142
Third Quarter 1.44 1.40
“gurth Ouarter 1.29 1.25

The market capitalization of GERI s of 31 December 2021 based on the closing price at Php1.01 per
share of GERI's shares at that date, was approximately Php11.096 billion. The price information as of
the close of the latest practicable trading date June 28, 2022 is Php0.84 per share,

{2) Holders

GERI has a total of about 4,183 common shareholders as of June 22, 2022
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TOP 20 STOCKHOLDERS AS OF JUNE 22, 2022

' NO.OF % OF
STOCKHOLDER'S NAME SHARES OWNERSHIP

1 MEGAWORLD CORPORATION 9.035,6358,139 82.247
2 PCD NOMINEE CORPORATION (FILIPING) 1,498, 232,680 13.638
3 PRYCE CORPORATION 198,732,000 1.809
4 PGI RETIREMENT FUND, INC 65,455,500 (.59
5 | FIL-ESTATE MANAGEMENT INC. 38,000,159 0.346
i F.YAP SECURITIES, INC, 32,547,000 0.300
i PCD NOMINEE CORPORATION (FOREIGN) 20,715,609 0,189
8 GREENFIELD DEVELOPMENT

CORPORATION B,640,000 0%
9 [JOHNT.LAO 5,000,100 0073
10| THE ANDRESONS GROUP INC. £,000,000 0073
11 | LUCIO W, YAN 5,755,000 0.052
12| ROMEO G. ROXAS 3,716,000 0.054
17 | AVESCO MARKETING 1512106 0.032
14 | WILBUR CHAN 2611825 0.024
15 | GILMORE PROPERTY MARKETING

ASSOCIATES, INC. 5,000 G618
16| FEDERAL HOMES, INC., 1,939,860 0.018
17 | ERITZ L DY 1,813,500 0.017
18 gfgﬂhﬂmﬁ PROPERTIES & DEVELOPERS, 1,700,001 0.015
19 | MAXIMING §. UY &/OR LM HUE HUA 1478.400 0013
20| EQL PROPERTIES, INC. 1.317.420 0012

Dividends

Paymenr of dividends, either in the form of cash or stock, will depend upon the Company’s earnings,
cash flow and financial condition, among other factors. The Company may declare dividends only out
of its unrestricted retained eamnings, These represent the net accumulated carnings of the Company
with its capital unimpaired, which are not appropriated for any other purpose. The Company may pay
dividends in cash, by the distribution of property, or by the issue of shares of stock. Dividends paid in
cash are subject to the approval by the Board of Directors. Dividends paid in the form of additional
shares are subject to approval by both the Board of Directors and at least rwo-thirds of the outstanding
capital stock of the shareholders at a shareholders' meeting called for such purpose.

The Corporation Code prohibits stock corporations from retaining surplus profits in excess of 100%
of their paid-in capital stock, except when justfied by definite corporate expansion projects or
programs approved by the Board of Directors, or when the corporation is prohibited under any loan
agreement with any financial institution or creditor from declaring dividends without its consent, and
such consent has not yet been secured, or when it can be clearly shown thar such retention is necessary
under special circumstances obtaining in the Corporation,

The retained earnings account as of December 31, 2021 amounting to Php14.2 billion, Php12.9 billion
in December 31, 2020, and 11.8 billion in December 31, 2019, and are restricted from being declared
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as dividends to the extent of the undistributed net earnings of subsidiadics and associates. No
declartion of cash dividends was made in the last three (3) years.

{4) Recent Sale of Unregistered or Ex evmpt Securities including Recent Issuance of Securities
Constituting an Exempt Transaction

* Ia 2011, the Board of Directors of the Company approved an Executve Stock Opton Plan
(ESOP). From 2012 to 2016, the Company granted the option to its key company directors
and executives to subseribe to a total of 400 million shares of the Company. As of 31
December 2021, none of the Option Holders has exercised the options granted to them under
the ESOP, and no underlying shares bave been subscribed nor fully paid for by the
Dption Helders in connection therewith.

® Asof 31 March 2022, a twtal of fifty million (50,000,000) common shares of unexercised
ppgons remain valid under the ESOP.

No underwriters were involved in the sales of the above unregistered ot exempt securities,

Discussion on Compliance with Leading Practice on Corporate Governance

The Company affirms its deep commitment to a high standard of corporate governance practice firmly
anchored on the principles of good corporate governance applied throughour the institution with the
¢nd view of fostering a corporate environment grounded on sound strategic business management,
The Company’s good market reputation has been built on the solid foundation of an ethical corporate
culture and responsible business eonduct, underpinned by a well-structured and effective system of
governance. The Company has continued to comply with the SEC Code of Corporate Governance for
Publicly-Listed Companies and in its Corporate Governance Manual, which form part of its continuing
commitment fo comply with the latest rules and regulations. It has also continued to follow the

international best practices of corporate governance issued by globally recognized standards setting
bodies.

Undertaking to Provide Annual Report
THE CORPORATION UNDERTAKES TO PROVIDE EACH STOCKHOLDER

WITHOUT CHARGE A COPY OF ITS ANNUAL REPORT ON SEC FORM 17-A UPON
WRITTEN REQUEST ADDRESSED TO EITHER OF:;

Atty, Mara Carla T. Uykim Bance de Oro Unibank, Inec.
Corporate Secretary Stock Transfer Depariment

9 Floor, Eastwond Global Plaza Makan Ave. Cor. H.V. dela Costa St.
Palm Tree Avenue, Eastwood City Makari Ciry

Bagumbayan, Quezon City
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